2021 AGIA ANNUAL CONVENTION CUM SEMINAR
OCTOBER 7-8, 2021

“Navigating Through Risks and Challenges under the New Normal”

With dramatic and unprecedented disruptions caused by the COVID-19 pandemic in
our business operations in the government, especially in our lives starting last year, our
resiliency was challenged. Amidst the pandemic, we are compelled to find new ways
to deliver our services to our internal and external stakeholders. We pushed forward.
We adapted. We innovated.

This year, the AGIA Annual Convention with the theme: “Navigating Through Risks and
Challenges under the New Normal” will emphasize moving forward as we adapt to
what we call “New Normal”. However, this “New Normal” created new challenges
for businesses and our lives.

This Convention aims to facilitate the exchange of knowledge and insights on the
current frends and issues, best practices as we seek to address our shared challenges,
risks, and how to mitigate the same under the “new normal”. Distinguished speakers
were also invited to give an update on laws, rules, and regulations relevant to our day-
to-day work as we discharge our duties and responsibilities as public servants.

The technical sessions and plenary discussions with open-forum propel the
parficipants to engage, network, and learn from each other.

Program of Activities

Date Time Topic

8:00 - 8:30 Registration/Participants Log-in

Opening Ceremonies

DAY 1 - Invocation
OCTOBER 7 8:31.9:15 - Philippine National Anthem
’ ) - AGIA Hymn

- Recitation of AGIA Code of Ethics
- Infroduction of the Board of Directors

Welcome/Opening Remarks by the Convention

9:16-9:30 Committee Chairperson
9:31-9:45 President’s Message
9:46-10:00 Intfroduction of the Keynote Speaker

10:01- 10:30 Keynote Address

10:31-10:40 Break/Raffles/Games




Technical Session 1:

10:41-11:40 Ethical Leadership and Updates on the Anti-
Corruption Laws and Regulations (with Q&A)
11:41-12:00 Raffles/Games
12:00-1:00 Lunch Break
1:01-1:15 Ilce Breaker/Raffle/Games
1-15-1:30 Awarding of Winners for the Best Practices and
’ ’ Innovation of Internal Audit in the Public Sector
Presentation of Best Practices
- LGU
. . - SUC
1:30 -2:45 . GOCC
- NG
- Open Forum
2:46-3:00 Break/Raffle/Games
Technical Session 2:
3:00-4:00 Latest Policies on Auditing Pandemic Response
Expenditures (with Q&A)
4:00-4:30 Announcemen’r and Proclamation of Newly Elected
Board of Directors
4:30 - 5:00 Raffles/Games/Announcements
DAY 2 . . _
OCTORER 8 7:30-8:00 Participants Log-In
Opening of Day 2
8:00-8:30 - Prayer
- Summary of Day 1
] ) Technical Session 3:
8:31-10:00 Public Service in the New Normal (with Q&A)
10:01-10:15 Raffle Break
Technical Session 4:
10:16-11:15 The National Vaccination Program: Its Confribution
) ' to the Overall Economic Recovery after the
Pandemic (With Q&A)
. . Presentation of the Newly Ratified and Amended
11:15-11:50
By-Laws
11:50-12:00 Raffle/Games

12:00 -1:00

Lunch Break




1:00-1:15 Ilce Breaker/Raffles/Games
Technical Session 5

1:16-3:00 The Implementation of the Mandanas Garcia Ruling
(with Open Forum)

3:00-3:10 Break/Raffle/Games

3:11-4:10 Technical Session é: Financial Wellness (With Q&A)

4:11-4:30 Recognition of the Outgoing AGIA Directors

4:30-4:45 C_Iosmg R_emorks by the Convention Committee
Vice Chairperson

4:45 - 5:00 Raffles/Games/Announcements




