
CORAL REEF RESCUE PROJECT - PHILIPPINES (GEF-CRR Project) 
Virtual Inception Workshop 

4 August 2021 
 
Overview:  
The National Inception workshop brings together key stakeholder representatives1 from 
community groups, civil society/non-governmental organizations, private sector, and 
government in each of the countries.  
 
Objectives: 

a) Ensuring that there is a shared understanding of the objectives and theory of change of 
the GEF CRR project as well as the way in which it contributes to the overall Global Coral 
Reef Rescue Initiative (CRRI); 

b) Ensuring that there is a shared understanding of, and agreement around the PPG, 
including the institutional arrangements (specifically the National Working Group) and 
overall work plan; 

c) Identifying lessons learned from the experiences of relevant initiatives around the world 
and individual countries and partners which should influence project design.  

 
Program: 
 

TIME AGENDA RESPONSIBILITY 
1:00 - 1:15 PM Online Registration (Google 

Sheet) 
Darryl Valino 

1:15 – 1:30 PM Opening Program 
- Welcome Address 
- Introduction of 

Participants 

Janine Bobadilla| Emcee 
DENR Representative| DENR-FASPS  
 

1:30 – 1:45 PM Overview of the Global Coral 
Reef Rescue Initiative (CRRI) and 
the GEF-CRR 

Carol Phua | Global Coral Reef Initiative 
Manager | WWF Coral Reef Rescue Initiative 

1:45 - 2:00 PM 
 

Overview of the Project 
 
Overview of the PPG process  

Isabel Filiberto| Project Manager| WWF GEF 
Agency 
Mine Pabari| Lead Global Consultant| GEF 
CRR PPG 

2:00 - 2:15 PM Q&A and Discussion   Michael Atrigenio| Janine Bobadilla 
2:15 - 2:30 PM PPG Stakeholder Engagement 

Strategy  
Michael Atrigenio| National Project 
Development Consultant 

2:30 - 2:50 PM Q&A and Discussion  Michael Atrigenio| Luz Baskinas 
2:50 - 3:00 PM Break  
3:00 - 3:15 PM Relevant Initiatives (Baseline 

and Lesson Learned)  
- Local Initiatives 
- Global Initiatives 
- Inputs from Stakeholders 
- Q&A and Discussion 

 
 
Michael Atrigenio| National Consultant 
Mine Pabari| Global Consultant 

3:15 - 3:45 PM Organizations/Stakeholders 
3:45 - 4:05 PM Michael Atrigenio| Darryl Valino 
4:05 - 4:20 PM Immediate Next Steps  Michael Atrigenio| National Consultant 

Luz Baskinas| WWF Philippines 
420: - 4:30 PM Closing Remarks DENR Representative| DENR-BMB  
   

 
1 Identified through the stakeholder mapping (refer to the GEF CRR Stakeholder Engagement Guidance note 
for further information) 


