B. Individual Pertormance Commitment and Review Form

Id =UAL PERFORMANCE COMMITMENT AND REVIEW F(

I. DALE MELCHOR A. ALAGAO . of the CENRO-ROXAS of Soil Conservation and Watershed Management commit to deliver and agree to be rated

on the attainment ot the tollowing targets in accordance with the indicated measures tor the period January to _June, 2021.

R A. ALAGAO

Ratee ALE MELC
Date: ~——7
s 2 7
Date Approved by:
7 / 7 ALMAE. GIBE
Immediate Supervisor’] EcoMS IT'Chief; CDS—/ Head of Office OKC-CENRO
| ]/ 7
Success Indicators Rating
OBP < s
(Targets+Measures) Actual Accomplishments o]l 15} T3 A3
GENERAL ADMINISTRATION AND
SUPPORT SERVICES
One (1) consolidated Project Procurement Management Plan-Non{ One (1) consolidated Project Procurement Management
(;SF, (PPMP) submlbncd to CENRO following the prescribe Plan-N(m—CSl*j (PPMP) :submlncd to ClzNR() following 3.000 4500 5000 4167
format on the prescribed period the prescribe format on February 9, 2021
One (1) consolidated Project Procurement Management Plan- One (1) consolidated Project Procurement Management
?SE (PPMP) submitted to CENRO following the prescribe Plan-CSE FPPMP) sx‘xbmmed to CENRO following the 3.000 4.500 3.000 3750
format on the prescribed period prescribe format on February 2, 2021
One Inventory Report of Physical Count of Property, Plant and  |One Inventory Report of Physical Count of Property, Plant
Equipment submitted to Admin on January 20, 2021 and Equipment submitted to Admin on January 15, 2021 3.000 5.000 3.500 3.833
thru email
One (1) SALN prepared and submitted toAdmin based on One (1) SALN prepared and submitted toAdmin based on
3.001 .
Section 8 of RA 6713 on February 20, 2021 Section 8 of RA 6713 on February 15, 2021 — SE00 | R0 368
One (1) IPCR (commitment) based on approved SPMS One (1) IPCR (commitment) based on approved SPMS
guidelines to be submitted to Admin Section on prescribed period |guidelines to be submitted to Admin Section on prescribed 3.000 4.500 |3.500| 3.667
period with 100%0 accuracy
100%0 of documents acted upon with partial’ minor revision need | 100% of documents acted upon with partial’ minor revision
Actions on Documents’ Requests 7 working days for simple documents and 15 days for complex | need 7 working days for simple documents and 15 days for 5.000 5.000 5.000
documents upon receipt complex documents upon receipt
ADAPTIVE CAPACITIES OF HUMAN COMMUNITIES AND NATURAL SYSTEMS IMPROVED (Environment and Natural Resouces Resiliency Program)
Gather relevant data based on FMB Technical Bulletin No. 16-A
and prepare documentation on the conduct of Watershed
Watershed Characterization Characterization with Vulnerability Asssesment d with report 2ND SEM TARGET
submitted to Chief, Conservation and Developmnt Section by the
end of September 2021
Total Overall Rating 15.000 28.000 |23.500| 24.083
Final Average Rating 3.000 4.667 3917 4014
Adjectival Rating VERY SATISFCATORY
Comments and Recommendations for Development Purposes - “d 8 .
3 \ 3
Wt dedigg i gerfirnlyy s duftes and ®spndbdy e
; Déte ; by | Date Final Rating by Date
I'certify that T discussed my assesment of the
performance withfthe employee ;Wﬁ‘ l ,
8 hg [”2‘ ARABELLE JOY, A A &\ ‘q '201 ALMAE. GIBE % lq °2’ D-Q ‘
Credit Officer [ arge, Admi OIC-CENRO
Supefvisor Head of Office

IPCR - Legend | - Quantity 2 - Efficiency

3 - Timeliness 4 - Average




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: June 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work Activity (indicate date . - Action Taken (indicate the status of the ,
related b':;g:':n Work | (indicate TO #) and time the document Subject/ Activity/ Event document/activity) Time Consumed
WFP received)
coordinated with Barangay Local Government
P and LGU of Municipality of Bongabong re: data
Condization Soil Conservation and Watershed from CLUP to be included in Bongabong 1oy
A. TARGET- RELATED Management including River Basin Integrated Watershed Management Plan
ACTIVITIES Management and Development
coordinate with PENRO CDS Chief re:
Coordination Bongabong Integrated Watershed 1 day
Management Plan
Management of Caves and Cave ; : . ’ ’
assisted in the consultation meeting with BLGU
Cave Assessment ResourcesC'CaaS\;?ﬁ;A::z:smem and of Tawas, Bongabong re: Cave A P 1 day
g : attended opening bid of Construction of Small
Bidding Small Water Impounding System (SWIS) Water Impounding System (SWIS) 1 day
assisted in the conduct of flora and fauna
; Adaptive Capacities of Human assessment/analysis for the preparation of
sl Communities and Natural Systems improv |Characterization and Vulnerability Assessment Sl
of Cavilian River Watershed
prepared payment for the replishment of Petty
document payments Cash of CENRO Roxas 2 days
B. MISCELLANEOUS ACTIVITIES (other ) . : : :
activities related to the Division or Office v Coordination Payments ::::gl\:‘jte:a;v;zriggf g;"gg‘gz;::'t for i 4 days
outside of the targets)
Prepared payment for requested office supplies
document Payments to be procured 2 days
Coordinated with PENRO GSS re: Project
C. OTHER FUNCTIONS AND DUTIES v Coordination General Admin and Support Procurement Management Plan for goods CY 2 days
(other activities not related to the Division 2021.
but other designations, functions and
concurrent capacities) ; :
\ v Travel Order Checking and preparing of Travel Order Frepeniog et Tl roers:rrt:nd ReOomplme 1 day
\

Signature of the Employee:

Date Accomplished: B

Verified by the Immediate Supervisor:




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: May 2021

/ reports

Type Nature Details of the Activity
Othe!
regula'r Type of Document/
PBB Office | Field Work Activity (indicate date ; : Action Taken (indicate the status of the
related b':;g:':n Work | (indicate TO#) | and time the document Subject/ Activityl Event document/activity) Time Consumed
WFP received)
Coordinated with Barangay Local Government and
s LGU of Municipality of Bulalacao re: preparation of
SR Characterization and Vulnerability assessment of £ i
A. TARGET- RELATED ) - N Cavilian Watershed
ACTIVITIES Adaptive Capacities of Human Communities
and Natural Systems improved
coordinate with PENRO CDS Chief re:
Coordination Characterization and Vulnerability Assessment of > dia
Cavilian Watershed. To submit official documents e
of CENRO Roxas
; - coordinated with Barangay Local Government and
Soil Conservation and Watershed A
e A ; - ; LGU of Municipality of Bongabong re: data from
Snrmtion m:::g::::: ::éug:‘?ezwgreafsm CLUP to be included in Bongabong Integrated A
9 P Watershed Management Plan
A Management of Caves and Cave Resources |assisted in the consultation meeting with BLGU of
S e Cave Assessment and Classification Tawas, Bongabong re: Cave Assessment b
—r dinated with PENRO Financial Unit for the
V Coordinat Payments S 4 days
B. MISCELLANEOUS ACTIVITIES (other oordination ymen approved payments of CENRO Roxas y
activities related to the Division or Office e :
outside of the targets) attendd bidding for the materials and parts for the
: oo : installation of Transformer of CENRO Roxas and
Biading General Admin and Support bidding for common office supplies and general Gy
Merchandise of CENRO Roxas
coordinated with PENRO BAC re: Common office
C. OTHER FUNCTIONS AND DUTIES J Coordination General Admin and Support g aa"sd gf"cz':él’:‘cf:;“b‘i’;ngfnoMZ°x$§ o 2 days
(other activities not related to the Division 2021 pe " ¥ i
but other designations, functions and
concurrent capacities) = A
v Travel Order Checking and preparing of Travel Order Fispese as Travel (xdee 5d scoompistiment 1 day

Signature of the Employee:

Date Accomplished: [ 1' /

L

Verified by the Immediate Supervisor:JOSE T./




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: April 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work Activity (indicate date - - Action Taken (indicate the status of the
related :srg:t:n Work | (indicate TO#) | and time the document SNDISON NtV Cee document/activity) St Consme
WEP received)
A. TARGET- RELATED
SR Adaptive Capacities of Human Communities EUCHINHII S R T SR
OB Coordination v Fr)\Iatural g P = preparation of Characterization and Vulnerability 3 days
ys P assessment of Cavilian Watershed
Soil Conservation and Watershed Management |coordinated with PENRO CDS Chief re:
OB Coordination including River Basin Management and Bongabong Integrated Watershed Management 3 days
Development Plan
prepared payment for the replishment of Petty
V document payments Cash of CENRO Roxas 2 days
B. MISCELLANEOUS ACTIVITIES (other J document Payments Prepared payment for requested office supplies to 2 days
activities related to the Division or Office be P;‘.’Wt’:g N SIe STty ko
outside of the targets o coordinated wi inancial Unit for the
rgets) v Official documents Payments approved payments of CENRO Roxas 4 days
Coordinated with PENRO GSS re: Project
V Official documents General Admin and Support Procurement Management Plan for goods CY 2 days
C. OTHER FUNCTIONS AND DUTIES 2021
(other activities not related to the Division coordinated with PENRO Financial Unit re: hiring
vV Official documents Payments of laborers for the repair and maintenance of 3 days

but other designations, functions and

concurrent capacities)

electrical facilities and garage of CENRO Roxas

Signature of the Employee:

Date Accomplished:

%_

N
\

§

Verified by the Immediate Superviso!




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: March 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work Activity (indicate date . Action Taken (indicate the status of the .
related bt:srg:t:n Work | (indicate TO#) | and time the document SRORPUES Iy v document/activity) KIS Lansines
ived,
WFP received)

2021-429 ) )

2021-1267 Coordinated with Barangay Local Government and
A. TARGET- RELATED Sosrdination Adaptive Capacities of Human Communities and  |LGU of Municipality of Bulalacao re: preparation of A dase
ACTIVITIES Natural Systems improved Characterization and Vulnerability assessment of Y

yst
Cavilian Watershed
) 2 coordinated with Barangay Local Government and
Soil Conservation and Watershed Management B )
. s : : . : LGU of Municipality of Bongabong re: data from
2021-1266 Coordination g:::;ngmz:ter Basin Management and CLUP to be included in Bongabong Integrated 2 days
P Watershed Management Plan
; ) attend hearing at RTC Roxas on March 25, 2021

2021-1267 Hearing Forest Protection and Law Enforcement re criminal case no. M-21-3291 1 day
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office o coordinated with PENRO Financial Unit for the
RS ki v Coordination Payments approved payments of CENRO Roxas 4 days

Coordinated with PENRO GSS re: Project

C. OTHER FUNCTIONS AND DUTIES v Coordination General Admin and Support Procurement Management Plan for goods CY 2 days
(other activities not related to the Division 2021.
but other designations, functions and
concurrent capacities) N, Travel Order Preparing of Travel Order and accomplishment 1 day

Checking and preparing of Travel Order

Vi reports

Signature of the Employee:

Date Accomplished:

Verified by the Immediate Supervisor;




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: February 2021

Checking and preparing of Travel Order

reports

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work Activity (indicate date Action Taken (indicate the status of the
related |, Wgel :n Work | (indicate TO#) | and time the document b document/activity) TN Conmmn
WEFP received)
) " . Coordinated with LGU of Bulalacao re: preparation
ggg:'g?g Coordination ﬁgfﬁgrgg;z;?:;s ?;\::jman Communiies snd of Characterization and Vulnerability assessment 3 days
P of Cavilian Watershed
A. TARGET- RELATED
ACTIVITIES i
OB Inventory Water Resource Utilization Qoancteg inventory of water users and 2 days
identification of water sources.
coordinated with LGU of Municipality of
Coordination and Soil Conservation and Watershed Management |Bongabong re: Bongabong Integrated Watershed
2021-373 Aasaction including River Basin Management and Management Plan and assisted in the conduct of 4 days
. Development ocular inspection of area on the proposed SWIS at
Happy Valley, Roxas, Or. Mdo.
delivered letter to Bulalacao and Bongabong for
2021-313 deliver letter Stakeholders Meeting the upcoming Stakeholders Meeting for the 1 day
preparation of budget proposal for CY-2022.
: : Attended hearing on criminal case to Joel Casidsid
OB Hearing Forest Protection and Law Enforcement re: Violation of PD 705 1 day
comviitiiional resmind cifios sailingnt coordinated with Unit and Sector heads of CENRO
B. MISCELLANEOUS ACTIVITIES (other N PPMP for goods CE",\‘J‘RO b PP Roxas for the consolidation of requested office 4 days
activities related to the Division or Office supplies and other equipments for CY-2021
outside of the targets)
) coordinated with PENRO Financial Unit for the
v OB Official documents Payments approved payments of CENRO Roxas 4 days
Coordinated with PENRO GSS re: Project
v OB Official documents General Admin and Support Procurement Management Plan for goods CY 2 days
2021.
C. OTHER FUNCTIONS AND DUTIES ::Joordlqate with PENRQ GSSre: Ipventory List of
S e nserviceable Properties and Equipment and
(other activities not related to the Division
but other designati functi d v 2021-100 Official documents General Admin and Support Apprehended Conveyances and Forest Products 1da
bl {eslg RS, RN o e with issued Confiscation Order and other general y
concurrent capacities) services matter. To follow-up official documents of
CENRO Roxas
v Travel Order Preparing of Travel Order and accomplishment 1 day

Signature of the Employee:

P

Date Accomplished: [ /

Verified by the Immediate Superviso




Name: DALE MELCHOR A. ALAGAO

Section: General Admin and Support Section/ Conservation and Development Section

Position: ADMINISTRATIVE AIDE VI

Division: General Admin and Support / Consercation and Development

MONTHLY ACCOMPLISHMENT MONITORING FORM for: January 2021

Type Nature Details of the Activity
Other
regular Field Type of Document/
PBB Office | Work Activity (indicate date : Action Taken (indicate the status of the
A. TARGET- RELATED related L targel ‘:n Work | (indicate | and time the document Subject Activiny Event document/activity) P GOt
ACTIVITIES WEP o# ——;
Constant checking of email for the tracking of any
v E-mail Any email receive for action or for information  [documents that needed report, action for daily
information purposes only
N ) ) coordinated with Unit and Sector heads of CENRO
- M!SCELLANEOUS AQTI\{ITIES {aihes v PPMP for goods coneolication of requasted offios Spplies of Roxas for the consolidation of requested office 4 days
activities related to the Division or Office CENRO Roxas surolies and oiher sculbménts for CY.2021
outside of the targets) £ =t
_ coordinated with PENRO Financial Unit for the
v Official documents Payments approved payments of CENRO Roxas 4 days
Coordinated with PENRO MSD re: SALN of
CENRO Roxas and Contract of Service of RLTA.
v 2021-131| Official documents General Admin and Support Coordinated with PENRO GSS re: Project 2 days
Procurement Management Plan for goods CY
C. OTHER FUNCTIONS AND DUTIES 2021.
(other activities not related to the Division To coordinate with PENRO GSS re: issuance and
but other designations, functions and release of 2 Motorcycles to be received by
concurrent capacities) v |2021-142| Official documents General Admin and Support CENRO Roxas and Project Procurement 1 day
Management Plan for supplies for CY 2021. To
follow up official documents of CENRO Roxas
A v Travel Order Checking and preparing of Travel Order P/rlepanng o Tre rO;'s::t:nd B 1 day
L P

Signature of the Employee:

Date Accomplished:

/]~
T

-

Verified by the Immediate Supervi




