B. Individual Pertormance Commitment and Review Form
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VIDUAL PERFORMANCE COMMITMENT AND REVIEW | Uttao

£ I, MARCING U. TUGAS ., of the CENRO-ROXAS of Soil Conservation and Watershed Management commit to deliver and agree to be rated
on the attamment ot the tollowng targets i accordance with the indicated measures tor the peniod January to June, 2021.
Ratee MAR U. TUGAS
Date: —
A\ £ e T 7
Reviewed by: g ate Approved by ) T O A §
TECATVQ / [ ALMAE.
s hiel, CDS /° ead of Ollice O -CENRO
[/ 4 i
Success Indicators ; Ratin,
outr(T : :complishments 2
(Targets+Measiices) Actual Accomplishments ql T3 V)
GENERAL ADMINISTRATION AND
SUPPORT SERVICES
One (1) SALN prepared and submitted toAdmin based on Section 8 |One (1) SALN prepared and submitted toAdmin based on
of RA 6713 on February 20, 2021 Section 8 of RA 6713 on February 15, 2021 3000, 5.000f 5000 4.333
One (1) IPCR (commitment) based on approved SPMS guidelines to |One (1) [PCR (commitment) based on approved SPMS
be submitted to Admin Section on prescribed period guidelines to be submitted to Admin Section on prescribed | 3.000 5.000 | 5.000 | 4.333
period
100% of documents acted upon with partial’ minor revision need 7 100%% of documents acted upon with partial minor revision
Actions on Documents’ Requests working days for simple documents and 15 days for complex need 7 working days for simple documents and 15 days for 4.500 | 3.000 | 3.750
documents upon receipt complex documents upon receipt
NATURAL RESOURCES CONSERVATION AND DEVELOPMENT PROGRAM
Conduct and prepared report on the conduct of Cave Assessment and Sriimen tarot
submitted to Chiet. Conservation and Development Sections - Be
48.0 has planted Inspected and validated within 30 days upon
” : ’ 2nd sem target
receipt of the request for inspection
48 Ohas mantained and protected inspected and validated withm 30 =
e 5 2nd sem target
days upon receipt of the request for inspection
ADAPTIVE CAPACITIES OF HUMAN COMMUNITIES AND NATURAL SYSTEMS IMPROVED (Environment and Natural Resouces Resiliency Program)
Conduct and prepare documentation on the conduct of Watershed
. Characterization with Vulnerability Asssesment with report
Watershed Charactenzat . 2nd s 2
dershe aractenization submitted to Chief, Conservation and Developmnt Section by the end i el
of September 2021
Total Overall Rating 6.000 14.500 1 13.000 T 12.417
Final Average Rating 3000 | 4.833 4.333 4.139
Adjectival Rating VERY SATISFACTORY
Comments and Recommendations for Development Purposes !
. -~
eaded Gt Aoming h A\OJMM el Untrng
: M ~" [Date J Atanssaid bn: ! Wate inal Rating by Date

g 192w

Tcertify that T discussed my assesment of the
performance witlf %
ARABELLE JOY [V} MAYOSA

E 2],“:\ E. GIBE

glia vy

$ial 21

MARC . WUGAS
FORESTER | Credit Officer 'In-Charge. Admin OIC-CENRO
Employee Sugfervisor Head of Office
IPCR - Legend | - Quantity 2 - Efficiency 3 - Timeliness 4 - Average




Name: MARCING U. TUGAS Section: Conservation and Develcpment Section/ Enforcement and

Position: Forester | Division: Forest Management Division
MONTHLY ACCOMPLISHMENT MONITORING FORM for: January, 2021
Type Nature Details of the Activity
Gt Type of Document/
regular i Acti ken (indi 2 5
PBB 9u Office | Field Work | Activity (indicate date : oz EG6 T.a S (ITHICRENDS Time
targets i . Subject/ Activity/ Event status of the
related Basad ofi Work |(indicate TO #) | and time the document d tactivi Consumed
A. TARGET- RELATED p received) OeumenbActivity)
ACTIVITIES
B. MISCELLANEOUS ACTIVITIES (other Feoorte on Waterehed C°“5°"’§‘Z° s ‘:a"
activities related to the Division or Office Y MEMORANDUM P . o e Every Monday
. Unit year 2020 for the Watershed
outside of the targets) .
Unit
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and
concurrent capacities) \
AN

Signature if the Employee: Verified by the Immediate Superviscr;

5
Date Accomplished: Augqust G 202 EMS f/Chief, CDS




Name: MARCING U. TUGAS

Section: Conservation and Development Section

Position: Forester |

Division: Forest Management Division

MONTHLY ACCOMPLISHMENT MONITORING FORM for: February, 2021

outside of the targets)

Type Nature Details of the Activity
Other
Type of Document/ i P
regular . L Action Taken (indicate the :
PBB Office | Field Work | Activity (indicate date : s Time
- Subject/ Activity/ Event status of th
related Higacy Work |(indicate TO #) | and time the document ) iy . .e. Consumed
based on recelved) document/activity)
WFP
A. TARGET- RELATED s Monitor ans supervise the conduct
TA 2 oil Conservation and | Monitoring Activity of Water | of inventory of the water users and : :
el Order
ACTIVITIES v T;;;mozjse \Watershed Users and Water water sources with in the & ARy Inc_ludlng
B Instrumentation Resources administrative jurisdiction of travel time
CENRO Roxas
) ) Coordination with the LGUS of
i o
Travel Order Soil Conservation and |Coordination on Watershed Bongabong and Bulalacao for the | 5 days including
Vv #2021-264 Watershed Characterization and Characterization of Cavilian t i
Instrumentation Vulnerability Assessment Watershed and Bongabong ravel time
Watershed
" Coordination with the LGUS of
oil Conservation and inati
Travel Order "o ' Coordination on Watershed | Bongabong and Bulalacao for the | 3 5 including
N #2021-267 \Watershed Characterization and Characterization of Cavilian t i
Instrumentation Vulnerability Assessment Watershed and Bongabong spsL G
Watershed
] ) Monitor ans supervise the conduct
ns itori ivi
Travel Crder Soil Conservation and | Monitoring Activity of Water | of inventory of the water users and | 5 days including
N #2021-381 \Watershed Users and Water water sources with in the sravel i
B Instrumentation Resources administrative jurisdiction of ravel time
CENRO Roxas
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office v MEMORANDUM Reports on Watershed Unit Consolidation of reports Every Monday

concurrent capacities)

C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and

//

A

I4

i

Signature if the Employee:

Date Accomplished:

Auquct™ 6t 202)

4

Verified by the Immediate Supems@E\T ;ﬁﬁséﬁv
I/

Chief, C




n

Name: MARCING U. TUGAS

Section: Conservation and Development Section

Position: Forester |

Division: Forest Management Division

MONTHLY ACCOMPLISHMENT MONITOR NG FORM for: March, 2021

A. TARGET- RELATED
ACTIVITIES

Type Nature Details of the Activity

Other

regular Type of Documeant/
PBB Office | Field Work | Activity (indicate date . o Action Taken (indicate the Time
related btarg‘;:ts Work |(indicate TO #) | and time the document SuUBjectAtivity} Event status of the document/activity) Consumed

e received)

WFP

Conduct delineation on the potiental 1 month

Travel Order
#2021-050

Forest Development
Section

Survey and Mapping

forest productior and protection
within the administrative jurisidction
of Occidental Mindoro

including travel

time

B. MISCELLANEOUS ACTIVITIZS (other
activities relatec' to the Division or Office

outside of the targets)

C. OTHER FUNCTIONS AND DJTIES
(other activities not related to the Division
but other desigrations, functions and

concurrent capecities)

Signature if the Employee:

Date Accomplised: Augv\s{; 0b %2‘(

Verified by the Immediate S upervisor;




.

Namfe: MARCING U. TUGAS

Section: Conservation and Develcpment Section

Position: Forester |

Division: Forest [lanagement Division

MONTHLY ACCOMPLISHMENT MONITORING FORM for: April, 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB _ | Office | Field Work | Activity (indicate date ; g Action Taken (indicate the Time
related bt:s,reg:t;:n Work |[(indicate TO #) | and tinie the document AujeciiA ity Erant status of the document/activity)] Consumed
A. TARGET- RE_ATED WFP received)
ACTIVITIES
Conduct re-surveying of the
, boundaries of three (3) Comriunity 5 2
N ;rzac; 2‘*1' ?;‘:g 3TO-FMS (RESURVEYING) Based ForestManagement | dtays ';‘f "
. Agreement (CBFMA)- Stanley, IasCIRIn
FOR3IHAMA, BALATBAT
Soil Conservation and | Data Gathering on the ASS'S? th? BONEIE! Kt th_e - 2 ;
Travel Order Characterization and Vulnerability | 3 days including
vV \Watershed Watershed . i
#2021-1377 TR Charactanzalit Assessment of Cavilian travel time
g Watershed at Bulalacao, Or. Mdo
Conduct re-surveying of the
, boundaries of three (3) Comraunity : s
N ;’2"’32"1' ?;‘;%r 3TO-FMS (RESURVEYING) Based ForestManagement | dtays e ing
. Agreement (CBFMA)- Stanley, EERo LS
i FOR3IHAMA, BALATBAT
Conduct re-surveying of the
y boundaries of three (3) Comriunity . .
v I;rza(; ;1' _?;"1%' STO-FMS (RESURVEYING) Based Forest Management | dtays o uding
Agreement (CBFMA)- Stanley, Sy
FOR3IHAMA, BALATBAT
B. MISCELLANE.OUS ACTIVITIES (other
activities related to the Division or Dffice MEMORANDUM Reports on Watershed Unit Consolidation of reports Every Monday
outside of the targets)
C. OTHER FUNCTIONS AND DUTIES
(other activities rot related to the Division
but other designations, functions and
concurrent capacities) A \ 6]/

Signature if the Employee:

Date Accomplished:

Verified by the Imimediate Supervisc U

>/
[oF]
E

. L)1 L4, A /\
PRI
MS Al/Chief, CD




te

Name: MARCING U. TUGAS

Section: Conservation and Develcpment Section

Position: Forester |

Division: Forest [lanagement Division

MONTHLY ACCOMPLISHMEN™ MONITORING FORM for: May, 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date : n Action Taken (indicate the Time
) Subject/ Act Event .
related bt:s?:tm Work |(indicate TO #) | and tinie the document Siap R D status of the document/activity)| Consumed
A. TARGET- RE_ATED WFP received)
ACTIVITIES
Conduct exit meeting on the: re-
) - .. | surveying of the boundaries o' three g .
«
9 = Management Agreement (CBFMA)- e
Stanley, FORSIHAMA, BALATBAT
Soil Conservation and | Data Gathering on the Assns? thg GoiRie of e - - .
: Travel Order Characterization and Vulnerability | 3 days inc'uding
v \Watershed Watershed . ;
#2021-123 T Characlefization Assessment of Cavilian travel time
9 Watershed at Bulalacao, Or. Mdo
Conduct clelineation on the potiental § ek
J Travel Order | Forest Development Siipisrand Kasis forest pioduction and protection g |
#2021-205 Section y PPING | within the ¢ dministrative jurisidction of| "CUaIng 'rave
Oriental Mindoro Hpos
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office MEMORANDUM Reports on Watershed Unit Consolidation of reports Every Monday
outside of the targets)
C. OTHER FUNCTIONS AND DUTIES
(other activities rot related to the Division
but other designations, functions and
concurrent capacities) /
| N ~
o . . . - ME/ {1 ofud>
Signature if the Employee: Verified by the Immediate Supervisc 3 NTECALW
Date Accomplished: A—ugu( (o207 MS fl/Chizf, CD




Name: MARCING U. TUGAS

Section: Conservation and Develcpment Section

Position: Forester |

Division: Forest Ilanagement Division

MONTHLY ACCOMPLISHMENT MONITORING FORM for: June, 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date : ot Action Taken (indicate the Time
i i Subject/ Act | Event ol
related bt:;eg:tm Work |(indicate TO #) | and tine the document } gL Evan status of the document/activity)] Consumed
A. TARGET- RE_ATED WEP received)
SONNIEIES Conduct delineation on the
Travel Order | Forest Development . pelibieal forgst pr‘od'uctnon and : 2 vyeeks
v : Survey and Mapping prctection within the including fravel
#2021-113 Section i G s e .
administrative jurisidction of time
Oriental Mindoro
A Conduct coordination for the
Coordination on 3
; : conduct of swot analysis and
Soil Conservation and Watershed : -
| Travel Order G stakeholders workshop ori the |3 days inciuding
v \Watershed Characterization and i L i 4
#2021-2489 . Characteiization and Vulnerability| travel time
Management Vulnerability i
pa—— Assessment of Cavilian
Watershed at Bulalacao, Or. Mdo
Monitor ans supervise the conduct of
) Soil Conservation and Monitoring Activity of inventory of the water users and : '
\ ;"238261' 22;? \Watershed Water Users and Water water sources with in the 4 dtays TC kg
Instrumentation Resources administrative jurisdiction of CENRO | Tavel time
Roxas
B. MISCELLANE.OUS ACTIVITIES (other
activities related to the Division or Office MEMORANDUM Reports on Waterstied Unit Consolidation of reports Every Monday

outside of the targets)

C. OTHER FUNCTIONS AND DUTIES
(other activities rot related to the Division
but other designations, functions and
concurrent capacities)

Signature if the Employee:

Date Accomplished:

Algu('ﬁotﬂ:’: 2001

Verified by the Immediate Superviscs:




