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EXECUTIVE SUMMARY 
 

 On 28 July 2021, from 1:00 pm to 3:00 pm, the 2021 Fourth MIMAROPA 

Expanded Regional Intelligence Committee (ERIC) and Regional Situational 

Awareness and Knowledge Management (RSAKM) Cluster meetings were 

virtually presided over by NICA-4 RD Rufino C Mendoza, and was participated in 

by 40 members, representatives and guests, including the ERIC-4 Secretariat.  
 

RSAKM CLUSTER ACCOMPLISHMENTS 
 

G2, 2ID, PA 
 

 From January to July 2021, the G2, 2ID, PA had 53 media 

engagements/interviews; 63 news releases; 52 radio programs; 14 

infomercials/radio plugs; 344 SOCMED operations; 78 hanged 

tarpaulins/billboards/posters; 478 distributed leaflets; 25 film showings; 216 inter-

agency meetings; and 65 POC meetings. 

  

 On social media activities, a total of 6,458 press releases; 3,355 videos; 

3,737 photos; and 2,992 quote cards were shared. 
 

U2, WESCOM 
 

 From April to June 2021, U2, WESCOM participated in 14 meetings, of 

which, three (3) were held in April; five (5) in May; and, six (6) in June.  

 

RID-MIMAROPA 

 

 From January to June 2021, the RID-MIMAROPA held 10,717 activities, of 

which, 1,550 were held in January; 1,908 in February; 2,605 in March; 1,834 in 

April; 1,705 in May; and 1,115 in June. 

 

DILG-MIMAROPA 

 

 DILG-MIMAROPA held Regional Rollout on the Establishment of CSO Desk 

and institutionalization of People’s Desk in the LGU; advocacy campaign to 

youth sector; continuous support and monitoring situation of Former Rebels; and 

Conference and meetings got a positive result for the implementation of EO 70. 

 

PIA-MIMAROPA 

 

 From April to June 2021, PIA-MIMAROPA held the following activities: 15 

meetings; 86 SitReps; 87 text blasts; 57 articles; three (3) kapihan/VP/Prescon; 58 

Republika ng Pilipinas  

Tanggapan ng Pangulo 

PAMBANSANG AHENSIYA NA TAGAPAG-UGNAY SA PAMALAYAN 

(National Intelligence Coordinating Agency) 

TANGGAPAN SA REHIYON 4 
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NOTG webcast; three (3) PTF-ELCAC web pages; six (6) radio facilitation and 

Layag MIMAROPA; and two (2) assistance to special events. 

 

NICA-4 
 

The NICA4 held 12 seminar and workshops programs with a total of 2,289 

attendees. Shared 91 daily, 13 weekly, three (3) monthly, and one (1) quarterly. 

Hosted four (4) FB Pages with 7,170 likes and 7,229 followers and posted IO 

Materials to a 480 FB Pages and 296 FB Groups. Created 579 IO cards on anti-

terrorism and anti-corruption.  

 

COVID-19 UPDATE IN MIMAROPA 

 

As of July 2021, the region has 15,913 confirmed cases of COVID-19, of 

which 1,186 are active cases, 14,139 are recovered, and 364 deaths.  

 

Among the 15,913 confirmed cases in the region: Oriental Mindoro is the 

highest with 5,723; followed by Palawan with 2,956; Puerto Princesa City (PPC) 

with 2,754; Occidental Mindoro with 1,977; Romblon with 1,609; and Marinduque 

with 894. In 1,186 active cases in the region: Oriental Mindoro is the highest with 

386; followed by Romblon with 312; Palawan with 251; Occidental Mindoro with 

94; Marinduque with 87; and PPC with 56. A total of 364 deaths in the region: 

Oriental Mindoro is the highest with 174; followed by PPC with 81; Occidental 

Mindoro with 37; Palawan with 35; Marinduque with 22; and Romblon with 15. 

 

The province is still Delta variant-free. However, other variants, such as the 

Alpha, Beta, and P.3, were recorded in the region. Among the 113 COVID-19 

variants, Alpha recorded highest with 69; Beta with 44; and P.3 with 1. Of these, 

60 have already recovered. 

 

In facility and equipment, the region has 48 ICU beds; 435 isolation beds; 

262 COVID-19 beds; 2,474 non-COVID-19 beds; 51 ventilators; and 1,715 TTMFs. 

Following are the available facility and equipment, 31 ICU beds; 265 isolation 

beds; 140 COVID-19 beds; 1,375 non-COVID-19 beds; and 43 ventilators. 

 

RSAKM CLUSTER IMPLEMENTATION PLAN 
 

The intelligence community will be heavily involved in the RSAKM Cluster. 

It is mandated to provide timely and accurate information and assessment on 

situations regarding the CTG and government services across the whole-of-

nation Team and support the efforts to end the local communist armed conflict.  

 

RD, NICA-4 is in-charge, supported by U2, SOLCOM; DIPO-SL; PNTI; and, 

MIMAROPA-based DILG, NBI, PIA, OCD, RID, and NCIP.  
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DECISION POINTS/ACTIONABLE ITEMS 

 

1. RSAKM Cluster Members: To provide the Secretariat with their 

respective RSAKM Cluster Accomplishment Reports every 22nd of the month, 

which will be integrated in the RSAKM Quarterly and continuing Monthly 

Accomplishment Reports.  

 

2. RID-MIMAROPA and WESCOM: To provide the Secretariat with the 

specific information on the dialogues/orientations held in relation to RTF-ELCAC. 

 

3. DILG-MIMAROPA: To provide the Secretariat with data on ECLIP 

beneficiaries.  

 

4. Concerned Agencies: To inform PIA-MIMAROPA on their RTF-ELCAC 

activities for coverage. 

 

5. PIA-MIMAROPA: To provide the Secretariat with the links of websites 

and social media pages of local media in the region. 

 

6. NICA-4 and PIA-MIMAROPA: To collaborate for future engagements 

relative to RTF-ELCAC activities.  

 

7. ERIC/RSAKM Cluster Secretariat:  

 

a. To provide PIA-MIMAROPA with information, pictures/videos during 

orientations held in region for dissemination. 

 

b. To invite the AFP, PNP, PIA-MIMAROPA and other concerned 

agencies during ATA 2020 orientations and other RTF-ELCAC 

activities. 

 

c. To invite DOH-MIMAROPA in the next RIC meeting for COVID-19 

updates. 
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SUMMARY OF DISCUSSION AND DECISION POINTS 
2021 FOURTH MIMAROPA ERIC/RSAKM CLUSTER REGULAR MEETING (04-2021) 

28 July 2021 (Wednesday), 1:00 p.m. | via Zoom 

 

Call to Order. The virtual 28-July Regular Meeting of the MIMAROPA 

Expanded Regional Intelligence Committee (ERIC) and Regional Situational 

Awareness and Knowledge Management (RSAKM) Cluster meeting was called 

to order to discuss the RSAKM Cluster Accomplishments of U2, SOLCOM; U2, 

WESCOM; RID-MIMAROPA; DILG-MIMAROPA; PIA-MIMAROPA; and NICA4; and 

COVID-19 Updates in MIMAROPA. 

 

 The meeting was presided over by NICA-4 Regional Director Rufino C 

Mendoza and participated in by 40 members/representatives, guests, including 

the Head Secretariat and Staff.  

 

Opening Remarks. NICA-4 RD Rufino C Mendoza, on behalf of Director 

General Alex Paul I Monteagudo, welcomed the attendees to the regular 

meeting, and called the meeting to order. 
 

I. REVIEW ON THE DISCUSSION AND DECISIONS IN THE PREVIOUS MEETING 
 

ARD Roxellen RL Arzaga, ERIC-MIMAROPA Head Secretariat, presented 

one (1) previously-discussed actionable item, which is for the PNP to validate 

the Bagong Pag-Asa Association if they are consisting of former rebels, for them 

to be engaged in NTF-ELCAC related activities. 
 

II. PRESENTATIONS, DISCUSSIONS AND MAJOR DECISIONS POINTS 
 

A. RSAKM CLUSTER ACCOMPLISHMENTS OF U2, SOLCOM 

 

G2, 2ID, PA shared their accomplishments for the 2nd Quarter: 

ACTIVITY 201BDE 202BDE TOTAL 

Media 

Engagement/Interview 
5 48 53 

News Releases 30 33 63 

Radio Program 3 49 52 

Infomercial/Radio Plug 3 11 14 

SOCMED Opn 150 194 344 

Tarpaulin/Billboard/Poster 

Display 
5 73 78 

Distribution of Leaflets 14 464 478 

Film Showings 4 21 25 

Inter-agency Meetings 60 156 216 

POC Meetings 31 34 65 
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 G2, 2ID, PA Instagram account with a total of 1,825 followers; Facebook 

Pages with a total of 94,602 followers; and Twitter account with a total of 35 

followers.  

 

TYPE OF INFORMATION ACCOMPLISHED SHARED 

No. of Press Release 73 6,458 

No. of Shared Videos 122 3,355 

No. of Photo Release 25 3,737 

No. of Quote Cards 56 2,992 

 

 Following are the reports shared: 

 

a. Presented 22 Insurgency Situation Briefing 

b. Shared 118 Daily Intelligence Brief 

c. Shared 27 Weekly Threat Assessment Report 

 

Challenges: 

 

a. Limitations on virtual engagement 

b. Internet connectivity issues 

 

 Best Practices: Utilization of former rebels on Orientation to CTG Infiltration 

and Recruitment to Labor, Youth and Student, and Government Sectors. 

 

Ways Forward: 

 

a. Continuous Orientations on CTG Infiltration and Recruitment to 

Labor, Youth and Student, and Government Sectors 

b. Intensified Social Media Information Operations 

c. Regional Youth Leadership Summit 

d. Cascading of Capacitating Urban Communities for Peace and 

Development (CUCPD) under DILG Memorandum Circular 2020-095 

 

B. RSAKM CLUSTER ACCOMPLISHMENTS OF U2, WESCOM 

 

 LTC Bill Pasia, Commander of U2, WESCOM presented their 

accomplishments for the 2nd quarter.  
DATE AGENDA/ACTIVITY OBJECTIVE 

APRIL 

21 RIC and SCCI Meeting To update om 1st Quarter Insurgency Situation 

23 1st Quarter ISO Campaign Plan, 

Review, and Assessment 

To assess and evaluate the WESCOM ISO Campaign 

Plan 

30 2nd IOREB Meeting To provide development report regarding COP/SIP/IP. 

To present newly formulated SIP 

MAY 

05 ISO INTELEX To provide intelligence reports regarding CTG/MNLF 

and White Area Situation Update 
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DATE AGENDA/ACTIVITY OBJECTIVE 

12 UCLAT To update cases filed against CTG Members 

19 5th Joint RIC Meeting  

20 ERIC-4 and RSAKM-4 Meeting To review RSAKM accomplishment. To provide 

inventory of CPP/NPA Surrenderees 

24 3rd Intel Summit (NCR, Southern 

Luzon, Bicol Region) 

To provide updated ISO Situation 

JUNE 

1 1st Semester 2021 JAPIC National 

Workshop 

To provide intelligence reports and assessments on the 

Threat Groups in AOR 

4 2nd Quarter RPIC Validation 

Workshop 

To provide updated ISO Situation in WESCOM AOR. 

To deliberated the insurgency situation in MIMAROPA 

region. 

To anticipate and prepare for future plans and 

strategies to address issues re insurgency in AOR. 

9 RIC and SCCI Meeting  

11 UCLAT Meeting To update cases files against CTG Members 

17-18 PSR Validation Workshop To review and assess the situation in our AOR on Threat 

Groups 

24 2nd PIC-4 Meeting 

2nd Quarter CMI Family 

Conference 

Security Situation Update 

Review and assess the implementation of current CMO 

programs and discuss the CMO support Plan to 

IMPLAN PAG-UNLAD to FRAG-O 6 

 

Best Practices 

 

a. Regular Intelligence Exchange (INTELEX) Meeting 

b. Active participation and information sharing of AMICC-5 

c. Undeterred by the pandemic 

  

Challenges and Lesson Learned 

 

a. Challenges 

i. COVID-19 Pandemic hinders face-to-face meeting 

ii. Poor network connection in adapting online meeting 

 

b. Lesson Learned: Flexibility through change/adaptation 

 

 6-Month Implementation Plan 
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Ways Ahead: 

 

a. Intensify CI on government officials/employees supporting CPP. 

b. Intensify monitoring for extortion by CPP. 

c. Orientation to Government Executives and Employees (OGEE) 

d. Assist JTFP in the implementation of SAKM Provincial Activities 

e. Provide support to other clusters/PTF ELCAC 

 

 RD Mendoza said that the U2, WESCOM accomplishment will be included 

in the RSAKM Cluster 2nd Quarterly and Monthly Accomplishments and the 

RSAKM Cluster members will be furnished copy. 

 

C. RSAKM CLUSTER ACCOMPLISHMENTS OF RID-MIMAROPA 

 

 PSSG Manny L Jagong of RID-MIMAROPA presented their 

accomplishments. 

 

a. In 1st Quarter 2021, 6,063 accomplishments and activities were 

done, of which, 1,550 of these were held in January; 1,908 in February; and 

2,605 in March. 

 

b. In 2nd Quarter 2021, 4,654 accomplishments and activities were 

done, of which, 1,834 of these were held in April; 1,705 in May; and 1,115 in 

June. 

 

 RD Mendoza requested RID-MIMAROPA to provide details of their 

activities, specifying the five (5) W’s and one (1) H, as these will be included in 

RSAKM Cluster Accomplishment to be submitted to RTF-ELCAC. 

 

D. RSAKM CLUSTER ACCOMPLISHMENTS OF DILG-MIMAROPA 

 

 Ms Myla Panganiban, DILG-MIMAROPA presented their accomplishments 

for 2nd Quarter. 
Priority Barangays 

who benefitted 

from the PPA 

PPAs 

Implemented 

Relevant KRA (s) Define PPA 

Objectives 

What was accomplished by 

conducting the PPA? 

Region-wide CSO 

Empowerment 

(Prevention/ 

Reduction in) CTG 

Recruitment and 

Resource 

Mobilization 

Regional Rollout 

on the 

Establishment of 

CSO Desk and 

institutionalization 

of People’s Desk 

in the LGU 

One (1) Regional Rollout on 

the Establishment of Desk 

and institutionalization of 

People’s Desk in the LGUs 

(conducted on June 2021)  

Bongabong, 

Oriental Mindoro 

Youth 

Leadership 

Summit 

(Prevention/ 

Reduction in) CTG 

Recruitment and 

Resource 

Mobilization 

Advocacy 

campaign to 

youth sector 

One (1) Advocacy 

campaign to youth sector 

(July 2021) 

Bgy Mabuhay, 

Roxas, Oriental 

Mindoro 

Former Rebels 

Peace Summit 

(Reduction in) 

CTG Capabilities 

Continuously 

support and 

monitoring the 

situation of Former 

Rebels 

Former Rebels gave their 

trust and support to the 

Government (July 2021) 
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Priority Barangays 

who benefitted 

from the PPA 

PPAs 

Implemented 

Relevant KRA (s) Define PPA 

Objectives 

What was accomplished by 

conducting the PPA? 

Bgy Pag-asa, 

Bansud, Oriental 

Mindoro 

Participation in 

Local Peace 

Engagement 

Conference 

Make an initial 

and final plan for 

the CTGs 

reduction 

Conference and 

meetings got a 

positive result for 

the 

implementation of 

EO 70 

Creating People’s 

Organization (June 2021) 

 

 Ways Forward: Continuous support and implementation of the cascading 

of the Executive Order No. 70 in the LGUs in the region. 

 

 RD Mendoza asked how many ECLIP beneficiaries does the region have 

from January to July 2021. Ms Panganiban said that there are 419 former rebels, 

of which, 216 are in Occidental Mindoro; 46 in Oriental Mindoro; 146 in Palawan; 

and 11 in Puerto Princesa City (PPC) who were all given assistance amounting 

to Php26,664,711.40. RD Mendoza also asked if there are halfway houses in 

MIMAROPA. Ms Panganiban said that there are half way houses in Bgy 

Tayamaan, Mamburao, Occidental Mindoro; Bgy Pag-asa, Bansud, Oriental 

Mindoro; and Bgy Irawan, PPC, Palawan. The half way houses in Oriental 

Mindoro and Occidental Mindoro have been completed while Palawan is still 

about to start its construction. RD Mendoza requested to be informed once the 

halfway house is completed and used. 

 

E. RSAKM CLUSTER ACCOMPLISHMENTS OF PIA-MIMAROPA 

 

 Mr Lyndon Plantilla, PIA-MIMAROPA presented their accomplishments for 

2nd Quarter. 

 

 Cluster Assessment of Operations Programs, Projects and Activities: 

 

a. Challenges: Availability of information from ELCAC partners 

Dependent on the strength of the internet 

 

b. Good Practices: Partnership with RTF Clusters and provincial PTFs 

during special occasions like the recent Regional Conference for 

Peace and Development and the Pre-SONA; and conduct of virtual 

pressers 

 

c. Recommendations 

i. Extensive use of the Convergence 

ii. Application  

iii. Sharing of information between clusters 

 

6-month Implementation Plan 

 

a. What do the members plan to achieve in the next 6 months? 

b. Who will do what, where, when, and how?  

c. What resources are required? 
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Activities attended/participated: 

 
Activities RO OCMIN ORMIN MRDQ ROM PAL Total 

Meetings 6 3 2   4 15 

Sitreps 13 23 25  1 24 86 

TextBlasts 28 19 24  1 15 87 

Articles 19 7 13  1 17 57 

Kapihan/VP/ Prescon 1 1    1 3 

NOTG Webcast 23 12 16   7 58 

PTF ELCAC Web Pages  1 1   1 3 

Radio Facilitation at Layag 

MIMAROPA 

6      6 

Assistance to Special Events 2      2 

 

Plans, Programs, and Activities: 

 

a. Virtual validation workshop for Messaging and Communication Plan 

b. Virtual Meetings 

c. Production of News and Information Materials 

d. PIA MIMAROPA Virtual Pressers 

 

 RD Mendoza said that the NICA-4 will provide PIA-MIMAROPA of its 

activities in MIMAROPA, including the photos to be included in new releases for 

dissemination. Mr Plantilla thanked the Chair and also requested other members 

to provide information on their engagements. He requested the NICA-4 to label 

if the information shared is for public dissemination. Mr Plantilla also encouraged 

the members to provide them a write-up of the engagements with a video 

compilation or photos. 

 

 RD Mendoza also asked if the Balik-Loob Program of NICA-4 is also being 

shared by the PIA-MIMAROPA. Mr Plantilla answered that they also shared the 

said program and also the UP-UP program in their Facebook Account/Pages. 

RD Mendoza asked how the NICA-4 can avail the local news publication in the 

AOR. Mr Plantilla said that due to pandemic, most of the news publication uses 

online publication and added that they are still completing the list of online 

publications in the AOR. 

 

F. RSAKM CLUSTER ACCOMPLISHMENTS OF NICA-4 

 

 Ms Goldwyn Macatangay presented the RSAKM-MIMAROPA 

Accomplishment for the 2nd Quarter, to wit: 

 

1. The region held 11 seminar and workshops programs with a total of 

611 attendees, of which, six (6) are in regional offices, one (1) each in Oriental 

Mindoro, Occidental Mindoro, Palawan, Marinduque, and Romblon.    

 

2. PNP-MIMAROPA held different orientations, seminars, distribution of 

flyers on Community Anti-Terrorism Awareness (CATA), ECLIP, National Task 

Force to End Local Communist Armed Conflict (NTF-ELCAC), and Knowing the 
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Enemy (KTE). Also, the AFP organized influence operations working group from 

the provincial to the barangay level. 

 

3. The RSAKM Cluster shared 91 Daily and 13 Weekly bulletins and 

accomplishments to cluster members and RTF-ELCAC, as well as three (3) 

monthly, and one (1) quarterly accomplishment reports to RTF-ELCAC 

Secretariat.  

 

4. The NICA-4 hosted four (4) Facebook Pages with a combined total 

7,170 likes and 7,229 followers. NICA4 also shared different IO Materials to a 480 

FB Pages and 296 FB Groups.  

 

5. A radio program is also being broadcasted weekly over Care FM 

102.5 in San Jose Occidental Mindoro and was also being played via FB Live. 

 

6. Some 568 IO cards on anti-terrorism were created and shared to 

NICA-4’s Facebook pages and social media accounts.  

 

7. NICA4 also shared 72 information and intelligence reports; 91 

COVID-19 Situation Reports; 13 weekly regional intelligence assessments reports; 

and three (3) monthly regional intelligence summary. 

 

8. Eleven IO cards on anti-corruption were created and shared to 

NICA-4’s Facebook pages and various social media accounts.  

 

9. One (1) Security Awareness Seminar was held with 93 participants. 

 

10. Some 39,935 text messages on terrorism awareness were text 

blasted; 240 stickers; 350 Wakasan Comics; and 910 leaflets were distributed 

and posted in the AOR.  

 

For RSAKM Ways Forward: 

 

a. Assist concerned agencies in organizing FR groups into cooperative 

or provisions of training on livelihood. 

b. Continue current operations against the CTG and its front 

organizations. 

c.  Enhance CI activities against graft and corruption   

 

 Mr Plantilla requested to coordinate with the staff to create a story on the 

activities of the cluster for the people to know why such activities are being 

held. 

 

 ARD Arzaga said that NICA-4 holds Anti-Terrorism Act (ACT) orientations 

and asked the PIA-MIMAROPA to cover the orientation and to be added in 

news releases. She also reminded the body to send their RSAKM Cluster 

Accomplishments every 22nd of the month to be included in the RSAKM Cluster 

Accomplishments which are regularly submitted to the RTF-ELCAC. 
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 RD Mendoza also requested the update on the detained RBKU members 

to the RID-MIMAROPA if the office can get affidavits to be used in the 

proscription. PSSG Jagong said that he will relay the message to the assigned 

personnel.  

 

G. OTHER MATTERS 

 

 Mr Ramonito Martin, DOH-MIMAROPA presented the update on COVID-19 

in the region, to wit: 

 

1. As of July 2021, the region has 15,913 confirmed cases of COVID-19, of 

which 1,186 are active cases, 14,139 are recovered, and 364 deaths.  

 

2. Among the 15,913 confirmed cases in the region: Oriental Mindoro is 

the highest with 5,723; followed by Palawan with 2,956; Puerto Princesa 

City (PPC) with 2,754; Occidental Mindoro with 1,977; Romblon with 

1,609; and Marinduque with 894. 

 

3. A total of 1,186 active cases in the region: Oriental Mindoro is the 

highest with 386; followed by Romblon with 312; Palawan with 251; 

Occidental Mindoro with 94; Marinduque with 87; and PPC with 56. 

 

4. A total of 364 deaths in the region: Oriental Mindoro is the highest with 

174; followed by PPC with 81; Occidental Mindoro with 37; Palawan 

with 35; Marinduque with 22; and Romblon with 15. 

 

5. A total of 885 clustered cases in 180 barangays, of which, 352 in 

Romblon; 241 in Oriental Mindoro; 106 in Palawan; 74 in Occidental 

Mindoro; 67 in Marinduque; and 45 in PPC. 

 

6. Among the 65,328 individuals tested, 24.0% tested positive. 

 

7. In Rapid Antigen tests, 4,835 tested positives, of which, 171 are active; 

4,465 recovered; 124 deaths; and 75 non-covid deaths. In 

isolation/quarantine status, 64% are in hospitals, 18% each in home 

isolation and facility. 

 

8. In terms of growth rate, the region has low growth rate, of which, 

Romblon is high, minimal in Palawan, and low in Marinduque, Oriental 

Mindoro, PPC, and Occidental Mindoro. 

 

9. The province is still Delta variant-free. However, other variants, such as 

Alpha, Beta, and P.3, were recorded. Among the 113 COVID-19 

variants, Alpha recorded highest with 69; Beta with 44; and P.3 with 

one (1). Sixty of the said cases have already recovered. 
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10. In facility and equipment, the region has 48 ICU beds; 435 isolation 

beds; 262 COVID beds; 2,474 non-COVID beds; 51 ventilators; and 

1,715 TTMFs. Following are the available facilities and equipment, 31 

ICU beds; 265 isolation beds; 140 COVID beds; 1,375 non-COVID-beds; 

and 43 ventilators. 

 

11. The total reported number of confirmed COVID-19 cases in MIMAROPA 

region is slowly decreasing, however there are still areas of concern, 

based on the latest Average Daily Attack Rate (ADAR), Two-Week 

Growth Rate (2WGR) and high number of active cases, especially in 

Romblon. 

 

12. Clustering of cases is high in Calapan City (18 barangays affected), 

Naujan (17 barangays) in Oriental Mindoro, and Odiongan in Romblon 

(16 barangays). 

 

13. About four (4) in every ten (10) active cases quarantined at home are 

symptomatic. 

 

14. Exposure at home is among the top source of exposures. Home 

quarantine remains a concern in terms of community transmission 

where possible exposure of other household members who are not 

quarantined are likely to infect family members and others in the 

community through face-to-face interactions, going to workplace, 

and/or attending ordinary gathering or events. 

 

15. In terms of Heath Care Utilization, occupancy is generally low, all 

below the 80% danger zone. 

 

16. Regionally, more than half of all the active cases admitted in hospitals 

are mild and asymptomatic who are competing with resources and 

attention that are best reserved for moderate, severe, and critical 

COVID-19 cases.  

 

 ARD Arzaga presented the RSAKM Cluster Implementation Plan.   

 

1. The intelligence community will be heavily involved in the RSAKM 

Cluster. It is mandated to provide timely and accurate information 

and assessment on situations regarding the CTG and government 

services across the whole-of-nation Team and support the efforts to 

end the local communist armed conflict.  

 

2. RD, NICA-4 is in-charge, supported by U2, SOLCOM; DIPO-SL; PNTI; 

and, MIMAROPA-based DILG, NBI, PIA, OCD, RID, and NCIP.  

 

3. Specific tasks include Social Media Intelligence led by NICA-4; 

Research Studies or Critical Analysis led by U2, SOLCOM, DIPO-SL 

and NICA-4; Intelligence Gathering led by U2, SOLCOM, DIPO-SL; 
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NICA-4; RID-4A; RIC CALABARZON Members; and 

Counterintelligence Concerns led by NICA-4 and DILG-4A. 

 

4. RSAKM Implementation Plan with the task allocation will be 

provided to the members via electronic mail.   

 

 The next MIMAROPA ERIC/RSAKM Cluster meeting is on 16 September 

2021. The agenda will be on the Status of Online/Blended Learning 

Implemented; How schools and students coped in the new normal education 

system, to be presented by the Department of Education (DepEd), Commission 

on Higher Education (CHED) and Technical Education and Skills Development 

Authority (TESDA). 

 

 ARD Arzaga asked if P.3 variant is now called Theta variant. Mr Martin said 

that its is the proposed name of the variant, but only if it reaches the sufficient 

number of confirmed cases to be classified as separate variant. ARD Arzaga 

also asked if DOH-MIMAROPA is submitting samples for genome sequencing.                    

Mr Martin said that from the collection of the sample and if the samples 

reached the acceptable value, it will be sent to the Philippine Genome Center 

for genome sequencing. ARD Arzaga asked how long the results of the genome 

sequencing are released. Mr Martin said that it usually takes one (1) month to 

release the results since there is only one (1) Genome Center to test the samples 

from 13 regions. 

 

Decision Points/Actionable Items   

 

1. RSAKM Cluster Members: To provide the Secretariat with their respective 

RSAKM Cluster Accomplishment Reports every 22nd of the month, which 

will be integrated in the RSAKM Quarterly and continuing Monthly 

Accomplishment Reports.  

 

2. RID-MIMAROPA and WESCOM: To provide the Secretariat with the 

specific information on the dialogues/orientations held in relation to RTF-ELCAC. 

 

3. DILG-MIMAROPA: To provide the Secretariat with data on ECLIP 

beneficiaries.  

 

4. Concerned Agencies: To inform PIA-MIMAROPA on their RTF-ELCAC 

activities for coverage. 

 

5. PIA-MIMAROPA: To provide the Secretariat with the links of websites 

and social media pages of local media in the region. 

 

6. NICA-4 and PIA-MIMAROPA: To collaborate for future engagements 

relative to RTF-ELCAC activities.  
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7. ERIC/RSAKM Cluster Secretariat:  

 

a. To provide PIA-MIMAROPA with information, pictures/videos during 

orientations held in region for dissemination. 

 

b. To invite the AFP, PNP, PIA-MIMAROPA and other concerned 

agencies during ATA 2020 orientations and other RTF-ELCAC 

activities. 

 

c. To invite DOH-MIMAROPA in the next RIC meeting for COVID-19 

updates. 

 

II. Closing Remarks:  

 

Regional Director Rufino C Mendoza delivered the closing remarks. He 

thanked the body and acknowledged the presenters who provided the body 

with presentations and accomplishments. He wished for the safety and security 

of the body in performing their mandates, despite the COVID-19 pandemic.  

 

III. Adjournment: The meeting adjourned at 1500H. 

 

 
Prepared by:  Edited by: 

 

 
 

 

RICA L MAGCALAYO 

  

 

ARD-PROD ROXELLEN RL ARZAGA 

ERIC-4 Secretariat Staff 

 

 

 ERIC-4 Head Secretariat 

 

 

 

   

Attested by: 

 

 

 

Director RUFINO C MENDOZA 

ERIC-4 Chair and NICA-4 Regional 

Director  
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Republika ng Pilipinas 

Tanggapan ng Pangulo 

PAMBANSANG AHENSIYA NA TAGAPAG-UGNAY SA PAMALAYAN 

(National Intelligence Coordinating Agency) 

TANGGAPAN SA REHIYON 4 
Kampo Hen Macario Sakay, Bgy Lalakay, Los Baños, Laguna 

Mobile No 0966-138-0339 | E-mail: region4nica@gmail.com 

 

ATTENDEES 

 
MEMBER AGENCIES 

Unit/Office Attendee 

DIPO-SL PLTC RAMIL P BERGADO 

GC, MIG-42, SIF, ISAFP CPT FROILAN BAYANGOS 

MIG-4, ISAFP CA VIRGIE TRIBUCIAS 

MIG-22, ISAFP CDR NOEL VIRREY 

4th ISU, AIR CE ANNIE T PANER 

PDEA-MIMAROPA IO II THERESA MAY RALOSO 

OTS WINSTON BARQUEZ 

BI AGENT STEPHEN LANZADERAS 

RIU-MIMAROPA PLTC JOSE FERNANDO B BONITA, JR. 

NBI-MIMAROPA AGENT MERVIN VICEDO 

300 AISW, PAF SSG JHOFEL MARALIT PAF 

NISG-SL LT ERIC TOLEDO 

C, FSSTL-CGIF CG LTJG LALY JEAN P SAPUGAY 

RMFB-MIMAROPA PCPT CHRISTOPHER IAN DINO 

NEDA-MIMAROPA 
MS SHERYL SARABIA 

JC HILADO 

DOLE-MIMAROPA 
CHIEF PHILIP RUGA 

TSSD LORIE CATAPANG 

DOH-MIMAROPA MR. RAMONITO MARTIN 

DA-MIMAROPA 
RTD ELMER FERRT 

JZY DELOS REYES 

TESDA-MIMAROPA PD JOEL PILOTIN 

DPWH-MIMAROPA 
ATTY CORWIN CUSTODIO 

ARD ENGR MEL H STO DOMINGO 

DENR-MIMAROPA DIR VINCE TUDDAO, JR. 

PRESENTERS 

G2, 2ID, PA LTC NEIL ARMSTRONG F BATAYOLA (INF) 

U2, WESCOM LTC BILL L PASIA PN (M) (GSC) 

RID-MIMAROPA PSSG MANNY L JAGONG 

DILG-MIMAROPA MS MYLA PANGANIBAN 

PIA-MIMAROPA MR LYNDON PLANTILLA 
 


