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Good day!
 
The Asian Institute of Management TeaM Energy Center for Bridging Leadership (AIMTEC-BL) will be conducting
the online leg of the Bridging Leaders' Initiative for Climate Resilience (BLICR) hybrid workshop for Cagayancillo,
Palawan entitled: Building Multistakeholder Ecosystem-based Adaptation (EbA) Solutions for Cagayancillo's
Marine Protected Areas (MPA).
 
The online workshop will be held on December 9, 10, 13, and 20 from 2:00 PM to 5:00 PM

This workshop, beginning on December 9, will showcase the Implementation and Management of MPAs project
of Mayor Sergio Tapalla and Ms. Maria Pamela Castro of Pilipinas Shell Foundation, Inc., fellows of the BLICR
program. Their EbA project was incubated through the program and is currently being developed and implemented
in Del Carmen.
 
Continuing the session will be Ms. Kring Luardo of the Development Bank of the Philippines (DBP) to discuss
financing programs offered by the DBP, which local governments and their private sector partners can utilize to
finance their EbA projects.
 
The last part of December 9 will be the introduction of Bridging Leadership and its core processes of Ownership, Co-
Ownership, and Co-Creation as it relates to the sustainable development of Cagayanillo and its MPAs. Prof. Manuel
De Vera, Executive Director of the AIM TeaM Energy Center for Bridging Leadership (AIMTEC-BL) will facilitate this
session.

For December 10, participants will be introduced to the concept of Design Thinking through the lens of developing,
implementing, and sustaining Ecosystem-based Adaptation solutions for Cagayancillo's natural resources. By
adapting the Business Model Canvas to this perspective, participants will be able to utilize this practical tool for the
protection and preservation of the environment. The discussions and workshops will be facilitated by Prof. Richard
Cruz, Associate Professor at AIM.

December 13 will be facilitated by Dr. Timothy Ting, adjunct faculty at AIM. He will facilitate structured learning
exercises in Transformative Scenario Planning, which will challenge the participants to envision the future of
Cagayancillo and determine ways to conserve and protect the natural assets of the municipality.

On December 20, there will be a last session with Mr. Michael Rellosa, of the Philippines Insurers and Reinsurers
Association. He will introduce the role that the insurance industry plays in protecting and managing MPAs through
various insurance schemes in the Philippines right now.

The links to the sessions are below.
--

Topic: BLICR Cagayancillo Workshop Day 1
Time: Dec 9, 2021 02:00 PM Beijing, Shanghai

Join Zoom Meeting
https://aimedu.zoom.us/j/98007701833?pwd=aW9DL1p2Vjg3M2pJUng1TzBQYWNCUT09 
Meeting ID: 980 0770 1833
Passcode: 272679

--

Topic: BLICR Cagayancillo Workshop Day 2

https://aimedu.zoom.us/j/98007701833?pwd=aW9DL1p2Vjg3M2pJUng1TzBQYWNCUT09


Time: Dec 10, 2021 02:00 PM Beijing, Shanghai

Join Zoom Meeting 
https://aimedu.zoom.us/j/95977954871?pwd=T0pQRGFnSWhNRDM5bVZkbXd1RmcrQT09 
Meeting ID: 959 7795 4871
Passcode: 950973

--

Topic: BLICR Cagayancillo Workshop Day 3
Time: Dec 13, 2021 02:00 PM Beijing, Shanghai

Join Zoom Meeting
https://aimedu.zoom.us/j/97215226728?pwd=ZGlKOEh1eGMySVovTzFCR25oZEZ5dz09 
Meeting ID: 972 1522 6728
Passcode: 584737

--

Topic: BLICR Cagayancillo MPA Insurance Scheme Session
Time: Dec 20, 2021 02:30 PM Beijing, Shanghai

Join Zoom Meeting
https://aimedu.zoom.us/j/94146897931?pwd=YjFKRmNSMnFNQ283VjgvVGVmdzdCdz09 
Meeting ID: 941 4689 7931
Passcode: 057223

--

See you then!

If you have any questions, please do not hesitate to send us an email.

Sincerely,
Sof
The Bridging Leadership Team
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