Actionable Items
and Agreements




Recommendations/
Issues and Concerns Agreements

Considered as threat the continuous o  Will be added to the Presentation.
Recruitment of CTGs, especially in the
different Schools.

S ' o  For further assessment and improvement
Cross refer the implications of PESTLE in

the threats and opportunities.
o  Will be added to the presentation.

Include in the Socio-cultural perspective
the lack of education and information
drives regarding CTG infestation and
recruitments.



Issues and Concerns

Recommendation from RD Valera of DTI:

Give livelihood assistance such as goods
for Sari-Sari Stores.

Overlapping of Cluster Activities.

NTF-ELCAC should provide clear
guidelines on specific deliverables
(measurable) of each cluster.

Recommendations/
Agreements

Will be added to the Ways Forward or 6
month implementation Plan.

Determine the cluster in which the
activity belongs. Once determined, that
cluster should take over the lead of PPA
implementation.

Solve this problem at the Regional Level.
Regional Level Clusters should go first to
CORDS before to the NTF-ELCAC.



Issues and Concerns

Regarding the Amnesty Program, how many
beneficiaries are still in ongoing process?

Is the Barangay Assembly Day already
conducted?

Overlapping of Cluster activities.

Add assessment of Organization in the
perspective of Organizational Development
(DILG-Lead Clusters).

Recommendations/
Agreements

Awaiting for the report from DOJ.

This activity is conducted every semester (semestral).

Let us situate ourselves in the perspective of each cluster
where we belong.

Add this to the presentation
e  Separate the presentation of each clusters.
e Include in the Annex the list of PPAs.
e  Focus on the Objectives. How are these objectives
being achieved through the cluster PPAs?



Issues and Concerns

Inclusion of accomplishments of
different executing agencies for the
sectors.

On the number of barangays, provide
clear reference. Site the specific
barangay where the PPA was
implemented.

For Livelihood PPAs, how does these
PPAs interact with PRLEC Cluster?

Recommendations/
Agreements

The executing agencies to submit the
accomplishments

Site the specific barangay where the PPA was
implemented. 25 Barangays refer to SBDP
Barangays. 54 Barangays are prioritized for
the conduct of RCSP.

Clarify the cluster involved. Clarify the cluster
who owned the said PPA (delineation of roles
and responsibilities per clusters). We need
to see the interaction between the clusters
involved in the implementation of these
PPAs.



O

O

Issues and Concerns

Quantitative and Qualitative reports are
relevant

Do we have a KPI on health services?

Recommendations/
Agreements

Include/add these in the presentation.

DOH may provide the number of children
immunized in GIDA Areas. Other details will
be consulted with the DOH Regional Director.

DOH and Philhealth, together, can provide
the RTF a data on malnutrition, Philhealth
coverage, non-communicable diseases, and
others that contributes to the elimination of
CTG recruitments and infestations.

Other agencies are encouraged to submit
their KPIs for inclusion in the presentation.



Issues and Concerns

DILG assistance to organize and make

the celebration of IP Month Successful.

Provincial levelling will be conducted.
Target participants are the Barangay
Stakeholders.

Recommendations/
Agreements

RTF Full Cluster Meeting shall be conducted
to ensure participation of NCIP.

RTF may cascade (applicable) PPAs presented
here to the Provincial levels prior to the
levelling activity.



Improvement of Cluster Perspective/Situational Updates and the Cluster reports

Improvement and execution of July-December 2021 Cluster Implementation
Plans

Conduct of the Bike for Peace on July 17, 2021 (Saturday)

For SUCBEM: Conduct of NAMUSPA on August 12, 2021 (conduct of coordination
meetings, preparations and provincial sessions)






Recommendations/

Issues and Concerns Agreements
o  How is the coordination with NCIP? o
o  What are the challenges encountered of o

the clusters? How is the coordination
being done with other clusters?

o Include/Add these in the presentation.



