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As per the Performance Audit on National Greening Program (NGP), we found the below-listed gap/deficiency. Please complete
the section “Root Cause” to identify the cause of the control weakness; and the section “Remarks” which is the response to the
indicated gap and/or brief description of action plan/taken. Please return this form with Means of Verification (MOVs) to the
Operations Audit Division (OAD) on or before the target response date.

AREA REFERENCE NO. AUDITEE
MAINTENANCE AND PROTECTION R4B-POccMin-004 CENRO SAN JOSE, OCCIDENTAL
(Major Audit Findings) MINDORO
CENRO NGP Coordinator

CRITERIA

Work and Financial Plan
Gonzalo Forest Association, Inc.
Location of NGP Site: So. Kabunliwan, Brgy. Aguas, Rizal, Occidental Mindoro

Activities:

Maintenance and Protection
15t Quarter

1. Seedling Production (20%)

Performance Indicator:
10,924 seedlings produced (Years 2 and 3 Maintenance and Protection)

CONDITION

BRGY. AGUAS, RIZAL, OCCIDENTAL MINDORO (30 hectares)

During the 1%t year implementation of NGP, seedlings were produced by the Partner People’s Organization (PO),
Gonzalo Forest Association, Inc.. However, based on interview, the PO procured seedlings in Oriental Mindoro
during the 2™ year and 3™ year Maintenance and Protection for the NGP Site with Site Code 17-175110-0135-
0030.




As mentioned by the PO President, the procurement of seedlings was undertaken due to incidents that have
affected the seedlings planted in the 1% year (e.g. fire incident and dispute with another NGP Partner).

Further, traces of the fire incident were observed during ocular inspection of the Audit Team. However, the Forest
Disturbance Report was not provided.

(TO BE ACCOMPLISHED BY THE AUDITEE)

ROOT CAUSE

REMARKS (Explanation and Plan of Actions with Target Dates; or Action Taken)
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