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{ﬁA THE OCDMS (Online Capacity Development Market System )

= OCDMS is a one-stop website showcasing the demand and
supply sides of the capacity development.

"= |t was created to address local governments units’ (LGU)
capacity development needs with the current program offerings
of service providers.
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@A THE OCDMS

= |tis a website that stores LGUs’ Capacity Development Agenda
(CapDev Agenda), which contains their capacity building requirements,
and provides a venue for service providers to advertise their programs
and services directed at LGUs.

= The main feature of the OCDMS is the matching mechanism that takes
place in the system. The system initially matches the needs of the LGU
with the available program interventions offered in the system

= Local Resource Institutes (LRIs)/CapDev Service Providers can
showcase their capacity development interventions/services for LGUSs.

= LGUs can avalil the capacity development interventions/services that
are offered by LRIs/institutions for their capdev requirements.

Changing Mindsets. Influencing Behavior.



/% KEY PLAYERS & THEIR ROLES

* Provide access e C/MLGOO assist the

control of LGU/DILG

users CapDev Agenda

e Ensure that the
CapDev Agenda
being uploaded
follows the required

format

e Ensure that the
system is accessible
and available at all
times

e Maintain the
database of CapDev
agenda and program
offerings

® Provide regular
feedback to the LGU
and the DILG LGRRC
on the matching
capability of the
system

¢ Perform regular back
up and other
security procedures
of the system

LGU in uploading the

e Monitor the
uploading of the
CapDev Agenda of
LGUs

e Assist the LGU in
finding other service
providers in case the
system does not
detect a match

® Encode the LGU
CapDev Agenda and
view the document
online

e View the list of
service providers
that can respond to
the training
requirements

e Directly
communicate with
the preferred service
provider via the
system

® Provide feedback on
the performance of
the service provider

¢ Publish local
governance program
offerings

e View the CapDev
Agenda of LGUs

e Suggest intervention
when the system
detects a match

e Directly
communicate with
the LGU via the
system
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/> CAPDEV AGENDA

Below is an example of a Capdev Agenda for an outcome area.

Table 4: Sample CapDev Agenda on Environment Protective, Climate Change Adaptive and
Disaster Resilient LGUs

Outcome Area:

Environment Protective, Climate Change Adaptive and Disaster Resilient LGUs

Outcome Area Current Performance level: Outcome Area Goal:
e Volume of solid waste dumped at dumpsite is Goals:
5MT/day o Solid waste dumped in dumpsite reduced by 60% in 3
e ___ (#) of household practicing waste segregation years
e "Huge" waste heaps on the coastline Objectives:
e Low compliance to Environmental Code e Households practicing waste segregation increased to
%

e Waste heaps in the coastline reduced to “none”

e Compliance to Environmental Code improved by %

Curent state of Desired state of  Capacity Develop- Target of Time Funding Requirements Process
capacity capacity ment Interventions CapDev Frame owner/ Office

Current state of Desired state of Capacity Develop-  Expecled  Target of Time Funding Requirements Process
Yr Yr capacity capacity ment Interventions Output CapDev Frame owner/ Office  support
responsible

responsible ech

1 2 3 4 5 6 7 8 9 10 f 1 2 3 4 5 6 7 8 9 10 1
Structure Enabling
z policies
ESWMB orga- | Functional Activation of Memo of | Mem- 3 mos P30K Environ- DILG-
nized but not | ESWMB SWM Board Under- bers ment Officer | MLGOO, Absence of Environmental | Coaching SWM Plan | MPDC, 6 mos P30k Environ- DILG-
functional with regular standing of the or Designate | LGRRC, or environmen- ordinance and | on SWM MENRO, ment MLGOO,
meetings and defining SWMB or the MPDC | DENR- tal ordinance | SWM Plan formulation SWMB Officer/ LGRRC, or
proper coordi- roles of EMB and SWM formulated, Designate, DENR-
nation the SWM Regional Plan passed and or the MPDC | EMB
Board Office enacted Regional
- No blue- 3?\;/;(
MENRO and | MENRO ap- Appointment of | MENRO MENRO | 1year 100K Office of the | DILG, print for
staff are all pointed with | MENRO and staff | created Mayor, SB MLGOO program
: (TA) implemen-
designates | office and = . wath
- i ation
personnel rovision of
- Operational budget v
: . - No basis for
strategy - Operational | - Strategic collection
half-baked strategy are planning
- Inadequate in place - Team and - No M&E
;eerlr’:ery - Ze?nce ;ngmutmnt Increased level | IEC completed IECto MPDC 6 mos P100K Public DILG-
» ,"’f"’ ]| of awareness of increase Informa-tion | MLGOO,
R E Regular the community level of Office DENR-
meetings awareness EMB
- Formulate ?T‘fﬂiycgf?.
W
SWM plan SwM
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/» OCDMS

Watch the video for more details...

bit.ly/lga-ocdms-avp




Y THE OCDMS (Walkthrough)

ONLINE CAPDEV

BUILDING
THE FUTURE

BRIDGING CAPDEV NEEDS;
BUILDING THE FUTURE

What is OCDMS? Login

The Online CapDev Market System (OCDMS) is 2 one stop website showcasing the DEMAND
and SUPPLY side of the capacity development. The OCDMS was created to address the LGUsS'
capdev needs with the current program offerings of service providers. The OCDMS has the
following features:

It is only the webiste that stores LGU's Capacity Development Agenda (CapDev Agenda), “

which contains their capacity building requirements, and provides z venue for service
roviders to advertise their programs and services directed at LGUs.
P prog Contact Us

LGUs interested in capacity building services only need to upload their CapDev Agenda. The

system scans their submission and uses keywords to instantly match them with the
appropriate service provider.

Republic of the Philippines MISSION:
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&) 8634-1906
lgamail@Iga.gov.ph
@ lga.gov.ph
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