Republic of the Philippines

Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU

Visayas, Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141 / (632) 8927-4788

E-mail Address: fmb{@denr.gov.ph Website: https://www.forestry.denr.gov.ph

MEMORANDUM

FOR : The Regional Executive Director
DENR — MIMAROPA Region
1515 L&S Bldg., Roxas Blvd., Ermita, Manila

DCOMAD ANTIT
RECORDS UN

FROM : The Assistant Secretary for Policy, Planning and Foreign Assisted and
Special Projects, and Director, in concurrent capacity

SUBJECT SUBMISSION OF ANNUAL ACCOMPLISHMENT REPORT
ON CBFM-CARP PROJECTS CY 2020

DATE . JUN 11 2021

This is to acknowledge receipt of your Memorandum submitting the annual
accomplishment report on CBFM-CARP projects for CY 2020 in your region.

Per review of the submitted documents, this Office noted that the two (2) projects
have not fully accomplished all the targets particularly on area development (Isugod
Uplanders Association, Inc.) and construction of work place (Tatsulok ng Pagkakaisa CBFM
Association) due to the pandemic restrictions implemented in the provinces of Occidental
Mindoro and Palawan. Nonetheless, the other two (2) POs (Nampias Watershed Association
and Macatumbalen Community-Based Forest and Coastal Management Association) have
fully accomplished all targets indicated in the approved Work and Financial Plan.

In this regard, this Office recommends that a catch-up plan or strategies be
implemented particularly on PO Isugod Uplanders Association, Inc. with very low
accomplishment of 37%. Please provide necessary assistance to the said POs to facilitate the
completion of their targets based on approved Work and Financial Plan by the end of first
quarter CY 2021. In addition, succeeding submission of reports should be in Completed Staff
Work (CSW) format for proper review and evaluation. Further, please be consistent in the
usage of POs name in all attached documents.

FOR INFORMATION AND FURTHER APPROPRIATE ACTION, PLEASE.

MARCIAL C. AMARO, JR., CESO 1l

6c: The Undersecretary for Field Operations and Environment

Harnessing forestry science for sustainable development
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_ ' _ RECORDS UNIT
FROM : Regional Executive Director

SUBJECT : SUBMISSION OF ANNUAL ACCOMPLISHMENT
REPORT ON CBFM-CARP PROJECTS CY 2020

Respectfully submitted is the annual CBFM-CARP projects accomplishment report
for CY 2020 of MIMAROPA Region.

There are four (4) CBFM-CARP projects approved and awarded to selected POs
within the Region for CY 2020. Two (2) of these projects were in Palawan, One (1) in
Occidental Mindoro and one (1) in Marinduque.

Based on accomplishment report submitted to this Office by the implementing Field
Offices, several milestone activities were conducted to achieve the desired outcome for the
project. However, due to the prevailing pandemic, delays in the procurement of planting
materials and area development were encountered. Thus, the current People’s Organizations
(POs) are requesting the DENR-CARP National Coordinating Office for consideration to
continue with area development until C.Y. 2021.

Herewith is the table bearing the summary of accomplishment as well geo-tagged
photos of the activities undertaken.

For information/evaluation, and consideration.
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