PROGRAM OF ACTIVITIES

CONDUCT OF SMALL GROUP MEETING TO REGIONS RE: ORIENTATION ON THE
GUIDELINES IN THE IMPLEMENTATION OF THE FORESTRY INVESTMENT PORTFOLIO
APPROACH (FIPA) AND FINALIZATION OF FORESTRY INVESMENT PORTFOLIO PACKAGE

ACTIVITY | TIME | RESPONSIBLE PERSON
TUESDAY, JUNE 22, 2021
Registration and Entry to Zoom 9:00-9:15 AM All Invited Regions

Meeting Room
Secretariat

Opening Program 9:15-9:30 AM Secretariat
e Preliminaries
e Recognition of Participants
e Welcome Message Marcial C. Amaro, Jr, CESO Il
The Assistant Secretary for Policy, Planning and
Foreign- Assisted and Special Projects and
Director, in concurrent capacity

Presentation of DAO 2021-04 9:30-10:00 AM Chief, Forest Investment Development
“Guidelines in the Implementation of Division
the Forest Investment Portfolio
Approach (FIPA)”

Open Forum 10:00-10:15 AM Secretariat
Regional Presentation Proper and
Open Forum
e CAR 10:30 AM —12:00 NN CAR FIPA Focal Person
Lunch Break
e Region?2 1:30 - 3:00 PM R2 FIPA Focal Person
e Region3 3:00-4:30 PM R3 FIPA Focal Person
Wrap Up and Synthesis 4:30 - 5:00 PM Secretariat

WEDNESDAY, JUNE 23, 2021

Regional Presentation Proper and

Open Forum
e CALABARZON 9:00-10:30 AM R4A FIPA Focal Person
¢ MIMAROPA 10:30 AM —12:00 NN | R4B FIPA Focal Person
Lunch Break
e Region 6 1:30 - 3:00 PM R6 FIPA Focal Person
Wrap Up and Synthesis 3:00 - 3:30 PM Secretariat

THURSDAY, JUNE 24, 2021

Regional Presentation Proper and

Open Forum

e Region 10 9:00 - 10:30 AM R10 FIPA Focal Person

e Region 12 10:30 — 12:00 PM R12 FIPA Focal Person

Lunch Break

e CARAGA 1:30 — 3:00 PM R13 FIPA Focal Person
Wrap Up and Synthesis 3:00 - 3:30 PM Secretariat
Closing Program 3:30 - 4:00 PM Secretariat

o General Synthesis

e Way Forward and

Reminders
e Closing Message For. Edna D. Nuestro

OIC Assistant Director, FMB




PROGRAM DURING SMALL GROUP MEETING WITH THE REGIONS

ACTIVITY PER REGION

TIME ALLOTMENT

RESPONSIBLE PERSON

Presentation of FIPA Project

Updates / Accomplishments 30 minutes FIPA Regional Focal Person

Open Forum / Discussion 30 minutes Reglqnal Part|C|p'ants and
Meeting Secretariat

Way Forward and Agreements 30 minutes Secretariat




