
 Foreign-Assisted and Special Projects Service 
Tel. Nos. (632) 8926-2689-OD; 8926-8065–PPD; 8928-0028–PMD;   

8927-6755-PAMD; 8926-8052-PMED 
Website: https://fasps.denr.gov.ph 

 

 
   Republic of the Philippines 

Department of Environment and Natural Resources 
Visayas Avenue, Diliman, Quezon City, 1128 

Tel. Nos. (632) 8929-66-26 to 29 • (632) 8929-62-52 
8929-66-20 • 8929-66-33 to 35 • 8929-70-41 to 43 

Email: web@denr.gov.ph; Website: https://denr.gov.ph 
 
 
MEMORANDUM  
 
FOR  :        ENGR. WILLIAM P. CUÑADO 

Director, Environmental Management Bureau 
 
HENRY A. ADORNADO 
Director, Ecosystem Research Development Bureau 
 
MARCIAL C. AMARO, JR., CESO III 
Director, Forest Management Bureau 
 
MELINDA C. CAPISTRANO 
Director, Policy and Planning Service  
 
THE REGIONAL EXECUTIVE DIRECTORS 
DENR Regions I, II, III, NCR, CALABARZON, MIMAROPA 

 
FROM :         THE DIRECTOR 
            Foreign Assisted and Special Projects Service 
    
SUBJECT      : INVITATION TO THE SCS SAP INCEPTION WORKSHOP ON 

JULY 1, 2021 
 

In your capacity as members of the National Technical Working Group (NTWG) and 
Specialized Executing Agencies (SEAs) of the Implementing the Strategic Action Programme 
for the South China Sea and Gulf of Thailand (SCS SAP) Project, you are invited to attend the 
SCS SAP Inception Workshop on 1 July 2021 at 10:00 AM – 2:00 PM.  
 

The Inception Workshop will launch the SCS SAP Project with all partners and key 
stakeholders. It aims to present the project and provide an open exchange of information with 
all stakeholders regarding the project. This event will finally conclude the project’s inception 
phase and start its full implementation phase.  

 
Attached are the following documents for your information and reference: 
 
1. Invitation letter from the SCS SAP Senior Project Manager; 
2. Provisional agenda; and 
3. Draft Special Order for the Creation of the IMC, NTWG, SEAs and PMU of the 

Project. 
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Please confirm your participation on or before 25 June 2021 to Ms. Michelle Yu of the 

DENR-FASPS through email address michelleyu.denr@gmail.com. The meeting link and 
other relevant documents will be sent thereafter. 

 
For your information and appropriate action.   
 
 
   
      ATTY. JONAS R. LEONES 

 
 
Cc:  EDILBERTO DC. LEONARDO 

Undersecretary for Special Concerns and OIC Director, BMB 
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SCSSAP PSC.1/2 

 

Implementing the Strategic Action Programme 
for the South China Sea and Gulf of Thailand 
(SCS SAP Project) 

 
 
 
 
 
First Meeting of the SCS SAP Steering Committee 
 
Teleconference, 29-30 June 2021  
 
 
 
 

 
 
 
 

PROVISIONAL ANNOTATED AGENDA 
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SPECIAL ORDER 
No. 2021 -   
 
 

SUBJECT      : CREATION OF THE INTER-MINISTRY  COMMITTEE  
(IMC), NATIONAL TECHNICAL WORKING GROUP 
(NTWG), SPECIALIZED EXECUTING AGENCIES (SEAs), 
AND THE PROJECT MANAGEMENT UNIT (PMU) FOR 
THE IMPLEMENTATION OF THE SOUTH CHINA SEA- 
STRATEGIC ACTION PROGRAM (SCS-SAP) 

 
In the interest of the service and in order to ensure the efficient and effective 
implementation of the UNEP/GEF funded project entitled “Implementing the South China 
Sea – Strategic Action Program (SCS-SAP), an Inter-Ministry Committee (IMC), National 
Technical Working Group (NTWG), Specialized Executing Agencies (SEAs), and Project 
Management Unit (PMU) are hereby created with members and functions, as follows: 
 

1. Representatives to the Project Inter-Ministry Committee (IMC) 
a. Composition 

Chair: DENR Secretary 
Alternate: DENR Undersecretary for Policy, Planning and International 
Affairs 

b. Functions 
i. Assume overarching responsibility for the execution of national 

level activities; 
ii. Provide strategic directions and guidance for implementation of 

the project towards achievement of project outputs and 
outcomes; 

iii. Approve the Project Operations Manual, annual progress 
reports, work-plans and budgets, and as needed, any essential 
deviations from the original plans and budgets for subsequently 
to funding institution; and 

iv. Provide guidance on post-project sustainability, institutional and 
financial arrangements, keeping in view the recommendations of 
external reviews.  
 

2. National Technical Working Group (NTWG) 
a. Composition 

Chair: Director, DENR- Biodiversity Management Bureau 
Co-Chair: Director, University of the Philippines – Marine Science  
Institute (UP-MSI) 
Members: Members of the NTWG shall be composed of at least Director  
level or equivalent: 

1. Department of Agriculture – Bureau of Fisheries and Aquatic 
Resources (DA-BFAR), 

2. National Economic Development Authority (NEDA), 
3. Philippine Statistics Authority (PSA), 
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4. DENR- Environment Management Bureau (EMB); Foreign 
Assisted and Special Projects Service (FASPS); Ecosystems 
Research and Development Bureau (ERDB); Forest Management 
Bureau (FMB); Policy and Planning Studies Service (PPSS) 

5. PCSD 
6. DENR Regional Executive Director, or his designated 

representative, where Project Pilot Sites are located.  

b. Functions  
i. Assist the IMC in its oversight responsibilities on scientific and 

technical matters; 
ii. Review the Project Operations Manual for endorsement to the 

IMC with recommendations on proposed national and site-based 
activities, work plans, and budgets; 

iii. Ensure that planned national level project activities are 
consistent with the national results framework for the project, and 
that the subsequent monitoring and reporting of project results is 
undertaken in a standardized and consistent manner; 

iv. Identify additional members, as may be necessary, within or 
outside of the DENR, in the performance of its functions and;  

v. Undertake other relevant tasks as provided by the Project IMC 

 
3. Specialized Executing Agencies (SEAs) 

 
The DENR- Biodiversity Management Bureau shall oversee all of the components’ 
implementation of the SEAs (Mangrove, Coral Reefs, Seagrass, Wetlands, 
Economic Valuation and Land-Based Pollution). The composition and mandates of 
SEAs are as follows: 
 

a. Composition 
Mangrove: DENR- Biodiversity Management Bureau 
Chair: Director, DENR-BMB 
Alternate: Chief, Coastal and Marine Division (BMB-CMD) 
 
Coral Reefs: DENR- Biodiversity Management Bureau 
Chair: Director, DENR-BMB 
Alternate: Chief, Coastal and Marine Division (BMB-CMD) 
 
Seagrass: DENR- Biodiversity Management Bureau 
Chair: Director, DENR-BMB 
Alternate: Chief, Coastal and Marine Division (BMB-CMD) 
 
Wetlands: DENR- Biodiversity Management Bureau 
Chair: Director, DENR-BMB 
Alternate: Chief, Caves, Wetlands and other Ecosystems Division (BMB- 
CaWED)  
 
Economic Valuation: Philippine Statistics Authority (PSA) 
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Chair: Undersecretary/ National Statistician and Civil Registrar General 
Alternate: Assistant National Statistician  
 
Land-Based Pollution: Environmental Management Bureau 
Chair: Director, DENR- EMB 
Alternate: Assistant Director, DENR-EMB 

b. Functions  
i. Assume overall responsibility for the execution of the national-

level activities in their respective components and as indicated in 
the Philippine NIR; 

ii. Nominate a National Focal Point to (a) act as the main point of 
contact with the SCS SAP Implementation Unit and UNEP; (b) 
act as Chair of the his/her respective National Committee: and 
(c) act as a member of NTWG; 

iii. Prepare and facilitate endorsement, for the IMC, quarterly costed 
work plans to guide the execution of national and site-based 
activities of the project; 

iv. Prepare annual progress reports in their respective components 
on national-level activities and results of efforts to meet SAP 
targets; 

v. Prepare and submit quarterly progress reports, expenditure 
reports, and cash advance requests for endorsement by the IMC 
and subsequent submission to the National Project Director of 
the SCS-SAP Implementation Unit; 

vi. Lead national-level efforts to secure co-financing committed to 
this project and to leverage additional funding required to 
replicate and scale-up best practices in coastal and marine 
environmental management generated through this project: and 

vii. Each component of SEA shall identify its members, as may be 
necessary, in the performance of its functions.  

viii.  Undertake other relevant tasks as provided by the Project 
NTWG 
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4. Project Management Unit 

 A Project Management Unit (PMU) shall be created at the Biodiversity 
Management Bureau in accordance with the Project Document and will work 
closely with the NTWG and SEAs in the implementation of the project from its 
inception to its conclusion.  

 
 The PMU shall be in charge of the day-to-day operation of the project. 
Specifically, the PMU shall perform the following roles and responsibilities: 

 
i. Ensure that the project meets its budgetary and performance 

obligations, and that at all times the lines of communication between 
the executing agency, implementation team and beneficiaries are well 
maintained and accessible; 

ii. Provide project management guidance, systems and standards in the 
project execution; 

iii.  Act as the secretariat of the NTWG; 
iv. Consolidate and process reports from the NTWG and SEAs; 
v. Attend relevant meetings as necessary; and 
vi. Perform other tasks as provided by the IMC and NTWG. 

 
Expenses incurred in the performance of the tasks under this Special Order 

shall be charged against the Implementing SCS-SAP funds subject to the existing 
government accounting and auditing rules and regulations. 
 

This Order shall take effect immediately and shall remain in force for the 
duration of the Project or until revoked in writing. 

 
 
 
 

ROY A. CIMATU 
Secretary 

 


