
INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

I, Oliver R. Minay Chief, Coastal Resources and Foreshore Management Unit under Conservation Development Section, DENR-PENRO Boac. Marinduoue. commit to deliver 
and agree on the attainment of the following targets in accordance with the indicated measures for the period January to December 2021,
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Chief, Conservation and 
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Performance Indicator (Targets + Measures)
Rating

Remarks 1
OPERATIONS
OOl: Natural Resources Sustainably Managed
Natural Resources Conservation and Development Program
Coastal and Marine Ecosystems Rehabilitation Sub-Program
Management of Coastal and Marine Resources/Areas
1. Marine Protected Area Network, 
Strengthening and Establishment 
c. Marine Protected Areas 
networking (NIPAS-locally 
managed, NIPAS-NIPAS)

- Concerned LGUs and local partners 
re;strengthening of LMMPAN coordinated

- Composite monitoring and assessment tern created 
and actual monitoring, evaluation and rapid 
assessment in accordance with the downloaded 
guidelines conducted

- Quarterly accomplishment report prepared and 
submitted

Scope of coverage: within VIP 
MOV: quarterly report forwarded 
to the Chief, CDS for review

Dimension to measure: Quality' 
and Timeliness

4, Technical Assistance Component 
a. TA to LGU on Coastal and 

Marine related concerns 
(Assessment, emergency response, 
facilitation, citizen science, 
validation and investigation 
reports/complaints, etc.)

- LGU request for technical assisstance on coastal 
and marine related concerns provided

Scope and Coverage: within VIP 
MOV: quarterly report forwarded 
to the Chief, CDS for review 
Dimension to measure: Quality 
and Timeliness
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