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ACTIVITY DESIGN 

Preliminary Activities for the Gradual Phase-out and Resettlement of Illegal Ranchers 

from Mt. Iglit-Baco Natural Park 

June 2021 - March 2022 

 

 

I. Background and Rationale 

 

The tamaraw (Bubalus mindorensis) is the only wild cattle species living in the Philippines 

and can only be found in the island of Mindoro. Hunting, disease, and habitat destruction and 

conversion have almost wiped out the tamaraw from existence. The International Union of 

Conservation of Nature (IUCN) Red List listed the tamaraw as Critically Endangered. As of 

the 2019 Annual Tamaraw Count, an estimated 480 heads are living inside the grasslands of 

Mt. Iglit-Baco Natural Park (MIBNP). Considered to be a keystone species, the survival and 

healthy functioning of MIBNP’s ecosystem and other flora and fauna largely depend on the 

presence of the tamaraws.  The Mangyans, an indigenous group living inside MIBNP, hold 

the tamaraw sacred. They believe that if the tamaraws become extinct, their race will soon 

follow. 

 

In the 1960s, the then Bureau of Lands issued Pasture Lease Agreements (PLA) that enabled 

a 25-year agreement for ranchers to operate in Mindoro. In 1970, MIBNP was proclaimed as 

a National Park mainly for the conservation and protection of the tamaraws. Towards the 

end of the 1980s, no PLAs were renewed inside MIBNP. In 1992, Republic Act 7586 (RA 

7586) also known as the National Integrated Protected Areas System Act of 1992 (NIPAS 

Act) was enacted. In 2018, Republic Act 11038 or the Expanded National Integrated 

Protected Areas System Act of 2018 (ENIPAS Act) was declared amending RA 7586. With the 

passage of the ENIPAS Act, MIBNP was declared as a Natural Park and its boundaries were 

increased to a total area of 106,665.62 hectares. Because of its rich biodiversity and 

ecological significance, MIBNP was listed as an ASEAN Heritage Park in 2003 and selected as 

a BCAMP pilot site in 2017. 

 

The passing of the ENIPAS Act effectively disallows the continuation of ranching activities 

inside MIBNP since its classification does not permit such land use. Ranching activities inside 

MIBNP pose a threat as it exposes the tamaraws to disease, introduces invasive alien species 

to the Park, and creates competition for food sources. Conversely, ranching is one of 

Mindoro’s main industries and provides employment and commercial opportunities to the 

island. 

 

The MIBNP Protected Area Management Office (PAMO) initiated talks with the ranchers to 

identify key issues and actions to be taken to relocate the ranching areas outside of the Park. 

In 2018, three ranchers’ meetings and one inter-agency meeting were held. An inter-agency 

meeting held in December 2020 presented an inventory of 1,274 cattle heads owned by 23 



 
 

 
 

ranchers and occupying an area of 4,289.16 hectares inside MIBNP. It was agreed that the 

ranches will relocate outside of MIBNP provided that a relocation site be identified for them. 

Relocation areas were determined in coordination with the municipal governments around 

MIBNP. These areas require comprehensive social and ecological assessments before 

tenurial instruments can be issued to the ranchers. Results from these assessments will also 

support the formulation of a Relocation Plan. 

 

As part of BCAMP support to pilot-sites, the MIBNP PAMO identified the preliminary 

activities leading to the gradual phase-out and resettlement of illegal ranchers and the 

preparation of a Relocation Plan as identified priority activities under its BCAMP Work and 

Financial Plan. 

 

II.       Objectives 

 

The preliminary activities leading to the ejectment and resettlement of illegal ranchers aim 

to: 

1. Provide baseline information to support the preparation of the Relocation Plan and 

issuance of tenurial instruments; 

2. Support the conduct of the presentation of the Relocation Plan to the Protected Area 

Management Board (PAMB) and other relevant stakeholders; 

3. Provide coordination support with the municipal LGUs, National Commission on 

Indigenous Peoples, and local tribe leaders for the implementation of the Relocation Plan. 

 

III.      Methodology 

 

The preliminary activities leading to the phase-out and resettlement of illegal ranchers will 

be composed of comprehensive site assessments of the proposed relocation areas and 

coordination meetings between the MIBNP PAMO and relevant stakeholders. Table 1 shows 

the timeline of activities. 

 

Table 1. Timeline of activities for the phase-out and resettlement of illegal ranchers in 
MIBNP.  

 

Date (Tentative) Proposed Topics Office Responsible 

June 1, 2021 ● Coordination with Municipal 
LGU and Barangay LGUs of 
Monte Claro and Naibuan 

● PAMO 

June 9, 2021 ● Rancher’s Meeting for the 
Presentation of Proposed 
Relocation Area of Ranches 
inside MIBNP 

● PAMO 

June 21-25, 2021 ● Rapid Site Assessment of 
Relocation Area of Ranches 
inside MIBNP 

● PAMO  



 
 

 
 

July 7, 2021 ● Inter-Agency Meeting for the 
Gradual Ejectment of Ranches 
and Relocation from MIBNP 

● PAMO 

July 19-29, 2021 ● Comprehensive Site 
Assessment of Relocation 
Areas 

● PAMO, TCP, CENR 
Office – San Jose, and 
PENR Offices 

August 12, 2021 ● Presentation of 
Comprehensive Site 
Assessment and Relocation 
Areas  

● PAMO, TCP, CENR 
Office – San Jose, and 
PENR Offices 

October 29, 2021  ● Submission of the Relocation 
Plan of Ranch Areas inside 
MIBNP through channels 

● PAMO 

November 17, 2021 ● Presentation and Finalization 
of Relocation Plan with PAMB  

● PAMO 

January 12, 2022 ● Finalization and Presentation 
of Relocation Plan with 
Stakeholder 

● PAMO 

March 18, 2022 ● Submission of Final 
Relocation Plan through 
Channels 

● PAMO 

 *The timeline of activities is subject to change as per the periodic  travel and lockdown restrictions issued by  
  the Philippine Inter-Agency Task Force on the Covid-19 Pandemic. 
 

Proceedings of the above activities will be documented for the preparation of an Activity 

Report. 

           

 

IV.       Expected Outputs 

 

The above activities would result in the formulation, finalization, and eventual 

implementation of the Relocation Plan plan for the phase-out and resettlement of ranching 

activities outside of MIBNP. 

 



 
 

 
 
 

V.         Budgetary Requirements 

   

         The total cost of the preliminary activities listed below is estimated to be Php 500,000.00. 

PARTICULARS UNIT 
COST 

QTY 1 UNIT 1 QTY 2 UNIT 2 ACTIVITY 
TOTAL COST 

Coordination with Barangay LGUs and Municipal LGUs of San 
Jose, Rizal and Magsaysay and Tribe Leader of Buid (IPs) 

     56,400.00 

Travel expenses (per diem) 800.00 6 persons 8 days 38,400.00 

Fuel, oil and lubricants expenses 45.00 50 litters 8 days 18,000.00 

Ocular assessment, site validation, and assessment of 
suitability of relocation area 

     206,800.00 

Van hire 2,500.00 1 van 4 days 10,000.00 

Porters 500.00 6 persons 8 days 24,000.00 

Representation (venue and meals) 1,100.00 12 persons 8 days 105,600.00 

Travel expenses (per diem) 800.00 7 persons 12 days 67,200.00 

Other Supplies      19,600.00 

- Battery (AA/AAA)  140.00 20 packs   2,800.00 

- Trapal 100.00 48  yards   4,800.00 



 
 

 
 
 

- Rain Coat 1,000.00 6 pcs   6,000.00 

- Bolo 400.00 5 pcs   2,000.00 

Drugs and Medicine Supply (Loperamide, Biogesic, 
Mefenamic Acid, Alaxan etc.) 

500.00 8 boxes   4,000.00 

Meeting with Ranchers      91,200.00 

Representation expenses (venue and meals) 1,100.00 40 persons 2 days 88,000.00 

Travel expenses (per diem) 800.00 2 persons 2 days 3,200.00 

Inter-agency Meeting      60,000.00 

Representation expenses (venue and meals) 1,100.00 40 persons 1 day 44,000.00 

Travelling expenses (per diem) 800.00 4 persons 5  days 16,000.00 

Write up of Relocation Plan      66,000.00 

Representation (venue and meals) 1,100.00 8  5  44,000.00 

Travelling expenses (transportation, food and 
accommodation) 

2,200.00 2  5  22,000.00 

TOTAL 500,000.00 
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