Republic of the Philippines
& Department of Environment and natural Resources

*MMW Visayas Avenue, Diliman, Quezon City
Tel Nos. (632) 929-66-26 to 29 - (632) 929-62-52
wm“ﬁ F 929-66-20 - 929-66-33 to 35

929-70-41 to 43

MEMORANDUM
FOR ; The Regional Executive Director

DENR - Region 4-B
Roxas Blvd, Manila

FROM : The Director
Financial and Management Service

SUBJECT : RELEASE OF ALLOTMENT FOR THE CONDUCT OF
QUALITY MANAGEMENT SYSTEM (QMS) ACTIVITIES

DATE : November 11, 2021

We are issuing Sub-Allotment Advice (SAA) No. CO-R4B-101-2021-11-1102 of
even date amounting to ONE HUNDRED THOUSAND PESOS ONLY (£100,000.00) to
cover the budgetary requirements for the conduct of Quality Management System (QMS)
activities in relation to the Department’s ISO 9001:2015 QMS Scope Expansion per
Memorandum of the Assistant Secretary for Finance, Information Systems and Mining
Concerns dated 10 November 2021.

This release is chargeable against P/A/P/ - Conduct of Special Studies, Design and
Development in Support of Forestry, Mining and Environmental Management Operations

including Climate Change Resilience, FY 2021 General Appropriations Act, R.A. No. 11518.

This is intended for the purpose indicated. Disbursements therefrom shall be in
accordance with the existing budgeting, accounting and auditing rules and regulations.

For your information and guidance.

ANGELITO V. FONTANJLLA

Let’s Go Green



Republic of the Philippines

Sy
R:a Department of Environment and Natural Resources
e — Visayas Avenue, Diliman, Quezon City
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Tel Nos. 929-66-26 to 29; 929-6633 to 35
929-7041 to 43; 9296252, 929-1669

Website: http://www.denr.gov.ph E-mail: web@denrgov.ph
SUB-ALLOTMENT ADVICE
FOR FISCAL YEAR 2021
SAA NO: CO-R4B-101-2021-11-1102
DATE : November 11, 2021
DEPARTMENT: CODE FUND CODE:
ENVIRONMENT AND NATURAL RESOURCES 10 01101 101
AGENCY: CODE APPROPRIATION
Office of the Secretary 001 SOURCE:
LOCALITY/REGIONS:  DENR - Region 4B CODE E—
Roxas Blvd., Manila Reseesetitionss Sk
RESPONSIBILITY CENTER: 03 00017 pTR?\ 11518)
10-001-01-00000-03-02-S ]
PURPOSE:

To cover the budgetary requirements for the conduct of Quality Management System (QMS) activities in relation to the
Department’s ISO 9001:2015 QMS Scope Expansion per Memorandum of the Assistant Secretary for Finance, Information
Systems and Mining Concerns dated 10 November 2021.

ALLOTMENT /
P/PIA PARTICULARS OBJECT CLASS AMOUNT
200000100004000 (Conduct of Special Studies, Design and Development in
Support of Forestry, Mining and Environmental Management
Operations including Climate Change Resilience
MAINTENANCE & OTHER OPERATING EXPENSES (MOOE) 50200000 00
Training Expenses 50202010 02 100,000
TOTAL 100,000
AMOUNT IN WORDS: ***ONE HUNDRED THOUSAND PESOS ONLY ***

NOTES:

The allotment herein released is:

1. Valid for obligations until December 31, 2021.

2. In accordance with NBC No. 583, Guidelines on the Release of Funds for FY 2021 dated January 4, 2021 issued
by the Department of Budget and Management.

3. Intended for the purpose indicated and disbursements therefrom shall be in accordance with the existing
budgeting, accounting and auditing rules and regulations.

PREPARED BY: APPROVED BY:
MAYBELL M) MANGUBOS ANGELITO V. FONTANI|LLA
Chief, Budget Division Director

Financial and Management}Service
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MEMORANDUM

FOR

THROUGH

DATE

FROM

SUBJECT

In the interest of the service and in line with the implementation and continual
improvement of the DENR Quality Management System, may we request for funding
allocation in the total amount of One Million Six Hundred Thousand Pesos (1,600,000.00), at
One Hundred Thousand Pesos (100,000.00) for each of the following Regional Offices as
additional funds to assist in the conduct of various QMS cascading activities with reference to

Republic of the Philippines
Department of Environment and Natural Resources

Visayvas Avenue, Diliman, 1106 Quezon City
B (632)929-6626 to 29; 929-6252; 929-6633 to 35; 929-7041 to 43
E-mail: web@denr.gov.ph; Website: www.denr.gov.ph

THE UNDERSECRETARY
Finance, Information Systems and Climate Change

The Director
Financial and Management Service

ATTN: Chief, Budget Division
November 10, 2021

The Assistant Secretary
Finance, Information Systems and Mining Concerns

REQUEST FOR THE DOWNLOADING OF ADDITIONAL
FUNDS TO REGIONS [, II, III, IV-A, 1V-B, V, VI, VII, VIII, IX,
NCR FOR FINANCIAL
ASSISTANCE IN CONDUCTING QUALITY MANAGEMENT

X, XI, XII, XIII, CAR AND

SYSTEM CASCADING ACTIVITIES

the Department’s ISO 9001:2015 QMS Scope Expansion.

Office Amount
DENR CAR 100,000.00
DENR NCR 100,000.00 '
DENR Region I 100,000.00 <
DENR Region II 100,000.00 ,\
DENR Region III 100,000.00
DENR Region IV-A 100,000.00 \\
DENR Region IV-B 100,000.00 \Q
DENR Region V 100,000.00 .
DENR Region VI 100,000.00
DENR Region VII 100,000.00 |




Office Amount
DENR Region VIII 100,000.00 |
DENR Region IX 100,000.00 <
DENR Region X 100,000.00
DENR Region XI 100,000.00 _|
DENR Region XII 100,000.00 |
DENR Region XIII 100,000.00 L

For your reference, attached is the approved and revised Work and Financial Plan
(WFP) of the DENR Quality Management System for Fiscal Year 2021.

For your consideration and approval.

4

NONITA/S. GAGUIOA
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MEMORANDUM

FOR

THROUGH

DATE

FROM

SUBJECT

In the interest of the service and in line with the implementation and continual
improvement of the DENR Quality Management System, may we request for funding
allocation in the total amount of One Million Six Hundred Thousand Pesos (1,600,000.00), at
One Hundred Thousand Pesos (100,000.00) for each of the following Regional Offices as
additional funds to assist in the conduct of various QMS cascading activities with reference to

Republic of the Philippines
Department of Environment and Natural Resources

Visavas Avenue, Diliman, 1106 Quezon City
B (632)929-6626t0 29; 920-6252; 9296633 to 35; 929-T041 to 43
E-mail: web@denr.gov.ph; Website: www.denr.gov.ph

THE UNDERSECRETARY
Finance, Information Systems and Climate Change

The Director
Financial and Management Service

ATTN: Chief, Budget Division
November 10, 2021

The Assistant Secretary
Finance, Information Systems and Mining Concerns

REQUEST FOR THE DOWNLOADING OF ADDITIONAL
FUNDS TO REGIONS [, II, III, IV-A, IV-B, V, VI, VII, VIII, IX,
XIII, CAR AND NCR FOR FINANCIAL
ASSISTANCE IN CONDUCTING QUALITY MANAGEMENT

X, XI, XII,

SYSTEM CASCADING ACTIVITIES

the Department’s ISO 9001:2015 QMS Scope Expansion.

Office Amount

DENR CAR 100,000.00
DENR NCR 100,000.00
DENR Region I 100,000.00
DENR Region II 100,000.00
DENR Region III 100,000.00
DENR Region IV-A 100,000.00
DENR Region IV-B 100,000.00
DENR Region V 100,000.00
DENR Region VI 100,000.00
DENR Region VII 100,000.00




Office Amount

DENR Region VIII 100,000.00
DENR Region IX 100,000.00
DENR Region X 100,000.00
DENR Region XI 100,000.00
DENR Region XII 100,000.00
DENR Region XIII 100,000.00

For your reference, attached is the approved and revised Work and Financial Plan
(WFP) of the DENR Quality Management System for Fiscal Year 2021.

For your consideration and approval.

NONITA/S. UIOA
W



[FEDFORMNO. 7

DBepariment of Environment and Natural Resources

FY 2021 Physical and Financial Plan
(In Thausand Pesas)
N
Cffice: DENR - Quality Manzgemant System {QMS)
PERFORMANCE INDICATORS —— FY 2021 2021 Physicsl Performanca/Targels FY 2021 Financial Performance/Tamgets {0008
Unit | . a1 Q2 Q3 [ -y | VACS Code Qt Q2 [+ 4
Cost Munlipelt) Py | Fn | & imate | Estimete |Estmate Estimats| O Estinate |Estmete! Estinete |Estimate] 10T+
! o) B 1l & | ®®6 ® 1 ©® |06 0n
MODE 10,000f ~
£0299030 00 265 185 720 130 1,310 k
£0202010 €0 - 880 1810 - 2230
8020301002 50 50 50 5 2000
£0211990 00 300 300 200 300 1,200 1.
£0211020 00 5000 - - - 5000 §,
1. Condust of coordinaiion meetings No. of reports on meelings conductd P
§ 3 3 51 18] 5028903000 50 30 30 &0 160
2. Conduct of Training/ Workshep/ 14 Baiches of QA Training Courses for .
Techrical Guidance 0A Teams in 3 addiionz] Regiors and HEawe] -~ | 40) 0] - 960
2.1 Training Courss on Audiing new Auditors - 2 Z 1
QM3 50238020 60 - 25 75 - 01
2.2 Workshep an Establishing the Annual Audit Frogramme esteblished o
QMS Audit Programme and Auditing and Audit Plan prepared and possible e \J\/
QMS comaative action detemined 1 - - | .1} 528803000 g - - . 50
2.3 Training on QMS and Joint GMS documentation, tools and
mptementation with EMS praciises monitorediresizwed and 5020201000 s 200 w0 - doof -
enhanced in CO | 1 Bursaw, 2 1 1 - 2
i \f
Regions, 2 PENROs and 2 CENRCs _—m ] - ] . wil..
2.4 Training Cowss on Produsiviy 2 baws ol q\aﬂawmrﬁw on 4 . W
and Quality Improvemant Productivity and Quality improvement A ) ) 40 { 450 ,
Approzches ) 2 ) .
PP 50255030 00 - 50 / - i




5 Preparatory Warkshop on the

. No. of Workshop conductsd with repart
oint Impismentatian of QMS znd submitied to ihe Deputy QMR 15 days 1 1 50295030 00 35 38 - - 70
EMS after the zciivity
2.6 Reviswf Wiiteshop on QMS Updated QMS Mznual,Pracesses and
Mantal, Processes and updating of ROAA submitted te Deputy QMR 15 50202010 G0 - - 480 - 430
ROAA days after the activily 3
50298020 GO - - 70 - 70
2.7 GMS Conformanca Assessment Consclidated status of compliance o
and Implementation Planning for Comective Aclicn 1 - 1 B 2| 5029603000 20 - 20 - 46
2021/ 2022
3. Survallancs Audil of DENR OMS Externzl Audt of DENR QMS Cenirg!
Cffice, Bursaus, Pllot Regional Offices,
PENRO and CENRO and Additicnal 3 i - |- - 11 £0298020 00 an - - - 20
Regicnal Offices, PENRD and CENRO
4. Internal Audit of QMS DENR GMS zudited by the Internal
Conformange {fwice a yaar) {Audit Tezm with evaluation of 1 1 £0290030 00 - 20 - 2] 180
conformance to IS0 5301:2015
B QIS Commurizaton and [Crnifcn o =1 DENR empleyeas | —— i temmn] - - m| . 50
Awarenass
;m. Cerfilying Body Fee mzmmmmam_.m of Certifying Body for i R A i 11 021102000 5,000 . B N 5000
Recertifcation
7. Suppliss/Materials for OMS No. of office supplies procured 1 1 1 1 4] 5020301002 50 53 50 a0 200
B, QMS Siaff io be hired No. of QME staif hired 4 4 4 4 41 2021189000 300 00 300 300 1,200
Prapered by Approved:
. u
S _RONITA oA _ __ATTY, RLEONES 7 ATFYA
- AssisizT ary ngersscretary a2 / Undersacretary <
Finange, Infomation 8 and Minirg Concemns Policy, Planrgngand Iniernational Affairs &m\ Finance, informalicn Sysiems and Climaz
Deputy Quzlity Mansgement Reprasentative ﬂ - ANE / \J w\x \x\l\. =h




BED FORM NO. 1

FY 2027 Physical and Financial Plan

{In Theusand Pesos)

Office; DENR - Quality Management System (QMS)

PERFORMANCE INDICATORS FY 2021 2021 Physical Perfarmance/Targsts FY 2021 Einancial Perfarmanca/Targets {0008
Province! Qi Q2 Q3 C4 Q1 Q2 Q3 Q4
Unit Municipal] Phys | Fin [Eslimaie|Estimate| Estimate|Estimate TOTAll  UACS Code  [Estmate|Estimate|Estimate|Esfimats] TOTAL
Cost ity 2 3) ) &) O] @ © | (6 | 1
MOQE 10,000
50285030 00 108 - 163 4,128 4,400
5020201000 - - - 4,400 4400
50203010 02 - 10 95 95 200
5021198000 225 225 225 328 1.000
1. Conduct of coordination meetings Mo. of reports on meelings conducied 5 3 0] 20| 5020003C00 24 < 30 ey 144
2. Conduct of Training shop! Technical Mo. of trainings/seminarsivorkshops and lechnical
Guidance guidance conducled for he implementalion of Quality
Managament System io all field cfiices - = ® . - - - = - -
2.1 Saminar on QM3 Implementation for the Top Serninar conducled with report subaniied lo tha Daputy
lanagement CMR 15 days after the activity 1 1] 5028202000 |- - - |- -
2 2 Workshop oa Procsss Mapping and Risk- Workshop conducted with report submitted to the Daputy L . -
Based Quality Pianning ‘ QMR 15 days afer the activily ) =1 I N 1 [ s - e i
2.3 Workshop on the Enhiancement of GMS Warkehop conducted with repoit submitted (o the
Decumentalions and Implementation Planning Daputy QMR 15 cays after the aciivity 1 1] 5029003000 |- - 50 |- i
2.4 Werkshop on Sarvice Procsss Improvament Vorkshop conducted with report submitied to the Deputy
QMR 15 days aiter the acvity 1 1| E029902000 - - - - -
2 5 Trziners' Treining on QMS Regl Training conducted with repert submitted to the Deputy
Implementation QMR 15 days after ihe aclivily 1 1] §026003000 - e - S -
2.5 Training Course on Auditing QMS Trainings conducted with reporl submitied to the Deputy BO20201G G0 = = - 4501° 455
QMR 15 days alter the aclivity 1 1 {7 50258030 63 = 100 ¢~ 100
- ” 480
Training conducied with report subredtied o the Cepuly E0202010.00 4304 450
QMR 15 days after the activity k| 11 50298030 00 - 1001 100
2.3 Train neis fe ng on Roct Canse Analysis and ing conducied with repcit submittzd to the Deputy ) N - 5029503000 : - - LK LN I
; nagement Review QMR 15 days after the activity i 1| H023201000
2 .,m_ G Q%? on QS and chnical Guidance on QMS and Sarvica/Process
ServicelProcess Improvement implementaticn Imerovement Implementation 1 1] 30258030 00 - - 50 - 50
2.10 Readinzss Aszessment Technicat Guidance on Readiness Assessiment i £0295030 CO = - - 100 % . 168
2.11 Workshop on Establishing the GMS A Annual Audit Programme established and Audit Flan 4
_ua.uwmju_m and Auditing QMS prepared and possible comrective action determined 1 - 1 21 5029903000 - - 30 ]
2.12 Cascading of QMS Implementation to all Fisld Cascading of QMS implementation to all Field Cliices £0202010 0C - - - 3,500 3,500
- 1 11 5029003000 - - 24y 24




213 Review! Writeshop cn GMS Undaled OMS Manual Processas and ROAA eubmitled £0202010 00 - - - -

WManuzl Frecessas end updaling of RO, lo Deputy QMR 15 days aftsr the activity - N ] 1 5020030 00 R j 200
2.14 QM8 Conformance Assessment and Cansolidaied status of camplance o Cerrectiva Aclion
implementation Planning for 2021/ 2622 1 - 1 21 5026903000 5 = e ED) 40
3. Surveilance Audit of DENR QMS Externa! Audit of DENR CMS Cenwral Office, Burgaus,

Regional Cffices, PENROs and CEMNRDs i v 1{ 5026803000 39 - - - 39
4. Internal Audit of GME Ceniormance ( DENR QS audited by Ihe Infernat Audit Team with
yearn) evaluation of confcrmance to 150 800%:2015 1 1 2| 5026603000 i3 - : 145 120
5. QMS Communication and Awareness Crientation ¢f ali DENR empioyses - - 1 L] 0799030 G0 s s ” w.ooo. 3,000
5. SupplissiMaeriais for QM3 Ho. of office supplies procurs 1 1 4 1 4| 5020301302 - 10 g5 95 200
7. QMS Staff 1o be hired Mo. of GRS st hived 3 3 3 4 4 25 225 275 325 1,600

:E ce, | PSZ:S Sy

m&E(

GUIoA

m seretary

sterhs and Mining Cencerns
Cepuly Quaiity Management Representative

Approved:

ATTY. JONAS R. LEONES, CESO|
Undersecratary
ing and intzraational Affairs

Poficy, Plz

ATTY. ANALIZA REBUELTA-TEH, CESO |

Undersecretary

Finance, Informalion Systems and Climate Changs




Breakdown of Additional Expenses for th Conduct of Quality Management
System Cascading Activities in Regional Offices for FY 2021

SUBJECT AMOUNT
Training Expenses 100,000.00




