Republic of the Philippines

Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU

Visayas, Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141 / (632) 8927-4788

E-mail Address: fmb@denr.gov.ph Website:https://www.forestry.denr.gov.ph

DENR — MIMAROPA Region e, . :
1515 L&S Bldg., Roxas Blvd., Ermita, Manila =08 Uiz

FOR : The Regional Executive Director S TN‘Q-V\T g. 2621» /.;;;;}."

FROM : The Assistant Secretary for Policy, Planning, and Foreign Assisted and
Special Projects, and Director, in concurrent capacity

SUBJECT SUBMISSION OF 3R QUARTER ACCOMPLISHMENT REPORT
ON CBFM-CARP PROJECTS CY 2021 WITHIN MIMAROPA
REGION

DATE : NOV .o 2021

This pertains to your Memorandum dated 11 October 2021 submitting the 3™ quarter
accomplishment report on the implementation of CBFM-CARP funded Projects for CY 2021 in
your Region.

Per review of the submitted report, this Office noted that the CBFM-PO beneficiaries have
accomplished the seedling production, bunkhouse construction and one (1) organizational
development training. Other activities such as procurement of equipment for the financial subsidy
project, fertilizers, farm tools and working animals, plantation establishment, Socio-Economic and
Environmental Baselining (SEEB) and the remaining training for organizational development, are
targeted to be accomplished on the 4" quarter of CY 2021. Further, it was also noted that the
Assisting Professional for the conduct of Impact Assessment has withdrawn his intention to
conduct the said activity, hence, it was re-posted by the Regional Bids and Awards Committee
(RBAC).

This Office understands that the implementation of the projects was affected due to the
effect of COVID-19 pandemic, however, it is also recommended to implement catch-up plan in
order to accomplish all target activities per approved Work and Financial Plan of the CBFM-PO
beneficiaries before the year ends.

In this regard, the Region in coordination with the concerned PENRO/CENRO is being
requested to assist the CBFM-PO beneficiaries to fast track the procurement of the remaining
project components as well as the plantation establishment. Furthermore, this Office recommends
the continuous conduct of project monitoring and provision of technical assistance to CBFM PO
beneficiaries for the successful implementation of the said projects.

FOR INFORMATION AND CONSIDERATION, PLEASE.

CIAL C. AMARO, JR., CESO Il

cc: The Undersecretary for Field Operations and Environment

Harnessing forestry science for sustainable development
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. Republic of the Philippines

Department of Environment and Natural Resources
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e MIMAROPA Region
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MEMORANDUM %bﬁ X 0CT 11 2021
FOR The Assistant Secretary for Policy, Planning and Foreign-
Assisted and Special Projects and FMB Director, in concurrent
capacity

ATTENTION Forest Resources Management Division
Community Forestry Section

FROM Regional Executive Director

SUBJECT SUBMISSION OF 3*° QUARTER ACCOMPLISHMENT

REPORT ON CBFM-CARP PROJECTS CY 2021 WITHIN
MIMAROPA REGION

Respectfully submitting is the 3™ quarter CBFM-CARP projects accomplishment
report for CY 2021 within MIMAROAPA Region.

Hereunder are the accomplished activities:

a.) Agroforestry Development.
Name of Location Project Title | Target | Target | No. Seedling
CBFM (Agroforestry) | Area | Seedling | Accomplished
(ha)
I8 Palbong | So. Palbong, | Rattan-Based 10 8,585 8,585 inspected
CBFM Brgy. Batong | Agroforestry plantable size
Association Buhay, Development
Sablayan, Project
Occidental
Mindoro
# Forest | So. Agroforestry 8 4,962 4,700 inspected
Conserver Kalibunlibunan, | Plantation with plantable size
Developers Brgy. Backyard
Association Pinagturilan, Gardening 267  seedling
Sta Cruz, non plantable
Occidental size.
Mindoro
3. Samahang | So. High Value 6 4,587 3,485 inspected
Magsasaka ng | Kabangkalan, Crops and plantable size.
Kabangkalan | Brgy. Fruit Bearing
Pinagturilan, intercropped

DENR By the BAY Bldg. 1515 L & S Building, Roxas Boulevard, Ermita, Manila

DENR VOIP (02) 8248-3367/8249-3367 loc. 2701
Website:http://mimaropa.denr.gov.ph/
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para sa | Sta Cruz, | with Backyard 2,116 non

Kaunlaran Occidental Gardening plantable size.
Mindoro

4. Tagbisay | Brgy. Agroforestry, 50 54,035 38,635

Multi-Purpose | Dumanguena, Fuelwood and inspected

CBFM Narra, Palawan Timber plantable size.

Association Production 15,400 non

plantable size.
Construction of
Bunkhouse s

100%
accomplished
b.) Livelihood
Name of Location Project Accomplishment | Issues Remarks
CBFM Title
(Subsidy)
1. Yapang | So.  Yapang, | Banana and | Canvassed Pandemic | Equipment
Outpost Brgy. Batong | Root Crops | equipment ready | COVID | to be
CBFM Buhay, Food for procurement | 19 affect | delivered
Association, | Sablayan, Production mobility | this
Inc. Occidental of the PO | October
Mindoro

Site preparation by the POs is on going. Inspected plantable size seedlings are ready for
outplanting.

¢.) Socio Economic Environmental Baselining (SEEB) Activity.

The conduct of SEEB will be on the last quarter, CY 2021 due to the presence of
infected family with Delta Variant Virus in Barangays Batong Buhay, Sablayan and
Pinagturilan, Sta Cruz where the CBFMA area is located.

d.) Impact Assessment Activity.

The Assisting Professional who qouted to conduct this activity withdraws his intention
in August 2021 due to overload of project activities. Re-posting by RBAC was already done.

e.) Organizational Development Skills Enhancement.

Two (2) PO trainings was targeted in Occidental Mindoro and Oriental Mindoro.
Training in Occidental Mindoro was conducted on July 13-14, 2021 held at Aroma Family
Hotel and Resort Complex, San Jose, Occidental Mindoro. The objective of the training is to
monitor the implementation of CARP projects in their respective areas, enhance the capabilities
and skills of the CBFM POs and identify/develop project proposals that are appropriate,

DENR By the BAY Bldg. 1515 L & S Building, Roxas Boulevard, Ermita, Manila

DENR VOIP (02) 8248-3367/8249-3367 loc. 2701
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beneficial and environment friendly within their areas. A total of 67 participants attended;
DENR staff (18 males, 9 females), DAR staff (2 males), and Provincial DA staff (2 males).
Total of 36 POs participated with 10 Females and 26 Males.

The PO training in Oriental Mindoro was re- scheduled in November 2021 due to
Province protocol.

Implementation of projects was delayed due to COVID 19 pandemic and issuance of
different quarantine category by LGU limits the mobility of the POs and PENRO/CENRO

team.

Please see attached table summary of accomplishment and geo-tagged photos.
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Accomplishment Report of Cﬂﬂl-cm Project for the 3rd Quarter CY 2021

e ¥

SEEB Conducted

Trainings Conducted/Attended

Accomplishment Networking with
Na. of LGUs/ Other Livelihood
Project Title Nurser ration/Seedling Productior Issues/ Concerns
iy Projects Planation Area | | i omn e " Daie | StawiNe. e | Nooof | Date | Comducted |  Agenciew Enterprises
Development Conducred Conducted Trainees | Conducted by Lastitutions
1 1 1.800.00 50 1,035,000.00 54,035  [38635 | 15400 1
Tagbisay Multi Brey. Agroforestry, Fuelwood, Procuremant of Targeted this October ‘
Purpose Narra, and Timber Producty seedlings
Association Palawan Project Forest trees
13 Mahogany 19,995 7007 " :
13 AcasaManguim | 19995 | 13008 | 6987 Second Billng was Seedling were inspected Sept.
4 4,445 4445 aproved 23,2021 ready for
Fruit Trees for it 1o the ouwm. Bunkhouse 100%
3 Catamans| 1,800 94€ 654 PO Land Bank Account
3 Caceo 1,800 1,547 153
3 Langka 3,000 2201 | 598
3 Coffee 3,000 3,500
1l Croj Fapaya 500 436
Pineapple 500
Banana 500
5 Cassava 500
Tools and
Equipment
Procurement of
Eertlilizer
Working Animal
Plantation
Establishment |
Site prepanation for out ‘
L 1 54497 o] 1 8585 | 8565 66 | July 13-14, | DENR, DA, COVID 19 Delta Vanant | Seedling were inspected by
Onnulr;:ulome Targeted this October P 2 : ik it e i }
% preparation the whole Septemb planting. 100% survival as ‘
CBIM Batemg Buhay, Rattan 4,000 4,000 ‘which affect PO of September 9, 202 \
Sablaysn Gmeiina 4582 | 4562 izt
‘Agri Crops SEEB activity was |
‘moved this October due
Tools and
Equipment
P of
Fertilizer
Plantation Site preparation is ongoing
Establishment I




i .
AccomplishmentiReport u‘[ CBEM-CARP Project for the 3rd Quarter CY 2021

Na, of r.::: Accomplishment Project SEEB Conducted Trainings Conducted/Attended Networking with
No. of Direct CBFM Budget Component/ LGU Other Livelihood
Region Proponent Location Project Title Projects cler Aruhl:; iAIJnuiiun ®hP)|  plantation L " Nursery Operation/Seedling Production Livelihood Noced Dore s:‘:;::‘ . " Mool Bale Caniodel ¥ Enterprises Issues/ Concerns Remarks
L ant Development " Project | Respondents | Conducted [ o0 -0 = Trainees | Conducted by Iustitutions
2 = 'S 16 319 & 15400000 | Procurement of 4,587 3,485 2,116 T this Detobor 15% Mobilation Fund Proctred Cicao and Calamsi
sl So. seedlings argeted was already roleased by b Wik T e
Fabanchalay | Kabangkatan, | High Value Crops and Fruit Forest Trees PENRO M'"‘Mv
- ilan, | Bearing d with Gmelina 917, Lold ‘ it
ey Sta Hackyard Gardening Aqri Crops SEEB sctivity was
Coffee 1,835 919 16| moved this October
Culanians 1,376 826/ 350 dueto Barengay
Cacao 1,376 726) 450]
B eggplant Casheroy procured
Procurement of b. string beans
c -~ S i
d. Squash
e okoa
P of
Fertilizer
P On going site
k] 1 20 180 8 126,00000 | Procurement of 4967 4,700] 267 SEEB activity was =
i Turgeted this October moved thiis October dus :«;n::d manggo seedlings
Forst 8. Forest Trees I Barangay restriction. i
Ty« | Fibiath Narrs T R
SVEE |, Pinagturil Auri 2,444 2,365 7 COvVID 19 Updating of Land Bank
Sta Cruz Manggo 688 500 88 limits the mobilization of | | 2
Agri Crops PO,
Tools and
Equipment
P W of
Fetillzer
P On going gite
A | F— T .14 225,000 ?';'i;" %qulpm::’l' T S —
3 N 8: Burner Account tools and materials ready to be
Outpost Brgy. Batong |  Banans and P Cutting/Skser - umuuim S
CBFM Buhay, Food Froduction Detection of DELTA L
i Sablayan Variant in this area So.
Tools Yapang imposed
Gas Tank lockdown to all
i
C rs e
kin ¥
Virified By: A ﬂ
VICENTE 3 Ph.D., CESO TV [S G. FERRER, C!
nonal Director for Technical Services rve Director
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' MIMAROPA Region
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National Road, Brgy. Sto. Nifio, Sablayan, Occidental Mindoro
E-mail: cenrosablayan@denr.gov.ph

PHOTO DOCUMENTATIONS OF
ACTIVITIES AND ACCOMPLISHMENTS OF PALBONG CBFM ASSOCIATION
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Republic of the Philippines
§ Department of Environment and Natural Resources
MIMAROPA Region
et COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region
e COMMUNITY ENVIRONMENT AND NATURAL RESOURCES OFFICE
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National Road, Brgy. Sto. Nifio, Sablayan, Occidental Mindoro
E-mail: cenrosablayan@denr.gov.ph

PHOTO DOCUMENTATIONS OF

| ACTIVITIES AND ACCOMPLISHMENTS OF FOREST CONSERVER AND
DEVELOPERS ASSOCIATION INC
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PHOTO DOCUMENTATIONS OF
ACTIVITIES AND ACCOMPLISHMENTS OF SAMAHANG MAGSASAKA NG
KABANGKALAN PARA SA KAUNLARAN INC.




Pictures above are geo-tagged photographs of the CBFM-CARP Agroforestry bunkhouse built
by Tagbisay Upland Farmers Association located in their central nursery.

Geo-tagged by s %,

RUDY M. AGSALOG
For 1I/ In Charge, CDUN_




Pictures above are geo-tagged photographs of seedlings produced by Tagbisay Upland
Farmers Association ready for inspection in their central nursery to be used for their CARP-

Agroforestry project. K

Geo-tagged by: [
RUDY M. AGSALQG
FOR. lIl/In Charge, C




