Ramsar Regional Center - East Asia Wetland Fund 

for Wetland Conservation and Wise Use 2022 

(RRC-EA Wetland Fund 2022)
Information Pack:
Thematic Area 2
This Information Pack provides document templates for the RRC-EA Wetland Fund 2022 (Thematic area 2). Applicants are required to submit the following documents:

1. Endorsement Letter

All applications must be endorsed by the Head of Ramsar Administrative Authority or the Ramsar National Focal Point of the concerned country. Such endorsement confirms the reliability of the applicant, as well as the importance of the proposed project.

2. Project Summary

This document highlights the main elements of the project and provides a short overview to facilitate the project evaluation process.

3. Project Proposal

Please carefully follow the sequence of the headings and refer to the accompanying instructions for guidance on what to include in each item. Please use a maximum of 10 pages (A4 size paper) to provide detailed information on your proposal. Please type or print clearly.

Please submit all documents on or before the deadline via e-mail: rrceawf@gmail.com. Applicants must ensure that all the necessary information is complete and has been included in the documents. The RRC-EA will not process incomplete submissions.
1. Endorsement Letter
	[letterhead of Ramsar Administrative Authority]

[Date]
Mr. Suh, Seung Oh

Executive Director

Ramsar Regional Center – East Asia (RRC-EA)
Suncheon Bay International Wetland Center

Republic of Korea

E-mail: rrceawf@gmail.com

Attention:

Mr. Norman Emmanuel C. Ramirez



Program Officer, RRC-EA

Dear Mr. Suh:

We are pleased to endorse to you the following proposed project/s for possible funding support from the RRC-EA Wetland Fund 2022:

Title: [project 1]

Implementing organization:


Total budget (in USD):


Title: [project 2]

Implementing organization:


Total budget (in USD):


Title: [project 3]

Implementing organization:


Total budget (in USD):
We are attesting that the above project/s is/are in line with national Ramsar Convention implementation priorities, and is/are, therefore, expected to contribute to the promotion of wetland conservation and wise use within the country and in East, Southeast and South Asia, and to the implementation of the 4th Ramsar Strategic Plan 2016-2024. We are further confirming that the applicant/s is/are a reputable organization/s, and possesses the relevant expertise and capacity to implement the proposed project/s.
The Project Summary/Summaries and Project Proposal/s are attached to this letter for your perusal. We look forward to the consideration of the RRC-EA Steering Committee. Thank you very much.

Very truly yours,

[Name and signature of Head of Ramsar Administrative Authority or Ramsar National Focal Point]

[Position]

[Organization]

*please affix official seal, if available


2. Project Summary
Thematic area 2:

Celebration of World Wetlands Day 2022
	Title
	

	Implementing organization
	

	Implementing partners
	

	Duration
	Start date
	

	
	End date
	

	Budget
	RRC-EA Wetland Fund
	US Dollars (USD)
	

	
	
	Local currency
	provide reference of exchange rate

	
	Other contributions (cash or in-kind)
	US Dollars (USD)
	

	
	
	Local currency
	

	Executive summary
	maximum of 500 words




3. Project Proposal
Thematic area 2:

Celebration of World Wetlands Day 2022
I. Basic profile of applicant

	Country
	

	Name of organization
	

	Office address
	

	Contact person
	Full name
	

	
	Position
	

	
	Telephone
	

	
	Mobile
	

	
	E-mail
	


II. Information on proposed project
A. Title

	


B. Site or location

	identify the area/s where the project will be implemented



C. Duration

	Start date
	
	End date
	


D. Target group/s or beneficiaries

	


E. Partner organization/s

	


F. Background and rationale

	· explain the purpose of the proposed project

· must state how the proposed project: (1) is aligned with national Ramsar initiatives and (2) supports the implementation of the 4th Ramsar Strategic Plan 2016-2024
· should not be more than 500 words



G. Objectives
	enumerate the objectives of the project



H. Outputs
	list down the expected project outputs



I. Activities
	provide brief descriptions on how each activity will be carried out



J. Project management arrangements

	· within the internal structures of the implementing organization, identify the entities or institutions that are expected to be directly or indirectly involved in project management

· illustrate the relationship of actors in project management through a diagram

· enumerate the names and assigned roles and responsibilities of authorized members of the project team



K. Budget

i. Budget summary

	Funding source
	Amount

	
	USD
	Local currency

	RRC-EA Wetland Fund
	
	

	Implementing organization
	
	

	Contribution from other sources
	
	

	Total
	
	


ii. Itemized budget

	Description of budget item (include unit costs where appropriate)
	Amount (Local currency)
	Total

	
	RRC-EA Wetland Fund
	Implementing

Organization
	Other sources
	Local

currency
	USD

	Travel
	
	
	
	
	

	Communication
	
	
	
	
	

	Meeting
	
	
	
	
	

	Production of output materials
	
	
	
	
	

	Personnel
	
	
	
	
	

	(if necessary, please insert row/s for additional budget item/s)
	
	
	
	
	

	Total
	
	
	
	
	


L. Follow-up activities
Upon completion of the project, the following activities should be implemented for the succeeding years:

	explain the next steps which must be carried out to support the delivery of outcomes and the sustainability of the project




M. Bibliography

	


N. Logical framework

Please use the table below to summarize the activities to be undertaken to produce each output and to achieve each objective. This table should be consistent with headings G, H and I above. This will be used to assess the progress of the project.

	Objectives
	Outputs
	Activities

	
	
	


(add rows if necessary)
O. Work Plan

	Outputs and activities
	Month

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output 1
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 1
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 2
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 3
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 1
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 2
	
	
	
	
	
	
	
	
	
	
	
	

	
Activity 3
	
	
	
	
	
	
	
	
	
	
	
	


(add rows if necessary)

1

