éa Republic of the Philippines

s Department of Environment and Natural Resources
_ﬁ PENRO Marinduque

-
October 11, 2021
MEMORANDUM
FOR The Regional Executive Director
DENR MIMAROPA Region
THRU The Assistant Regional Director for Management Services
ATTENTION The Chief, Planning and Management Division
FROM The OIC — PENR Officer
SUBJECT REPORT ON THE CONDUCT OF CASCADING OF

F.Y. 2022 NATIONAL EXPENDITURE PROGRAM (NEP)
CUM CONSULTATION WORKSHOP ON THE
PREPARATION OF FE.Y. 2022 WORK AND FINANCIAL
PLAN (WFP) WITH SPATIAL MAPS AND
F.Y. 2022 IMPLEMENTATION PLAN OF DENR-PENRO
MARINDUQUE

Submitted is the report on the conduct of Cascading of F.Y. 2022 National Expenditure
Program (NEP) cum Consultation Workshop on the Preparation of F.Y. 2022 Work and
Financial Plan (WFP) with Spatial Maps and F.Y. 2022 Implementation Plan of DENR-PENRO
Marinduque held on September 20-21, 2021 at DENR-PENRO Conference Hall, Capitol
Compound, Barangay Bangbangalon, Boac, Marinduque.

For information and record.

IMELDA DIAZ
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REPORT ON THE CONDUCT OF CASCADING OF F.Y. 2022 NATIONAL
EXPENDITURE PROGRAM (NEP) CUM CONSULTATION WORKSHOP
ON THE PREPARATION OF F.Y. 2022 WORK AND FINANCIAL PLAN
‘WITH SPATIAL MAPS AND F.Y. 2022 IMPLEMENTATION PLAN OF
DENR-PENRO MARINDUQUE

SEPTEMBER 20-21, 2021

DENR-PENRO MARINDUQUE CONFERENCE HALL,
BOAC, MARINDUQUE

I. IDENTIFYING INFORMATION

A. Activity Cascading of F.Y. 2022 National Expenditure Program
(NEP) cum Consultation Workshop on the Preparation of
F.Y. 2022 Work and Financial Plan (WFP) with Spatial
Maps and F.Y. 2022 Implementation Plan of DENR-
PENRO Marinduque

B. Participants DENR-PENRO Marinduque’s Office, Division, Section
and Unit Chiefs and personnel from:

(1) Office of the PENRO

(2) Management Services Division

(3) Technical Services Division

(4) Protected Area Management Office

C. Activity Venue DENR-PENRO Conference Hall, Capitol Compound,
Barangay Bangbangalon, Boac, Marinduque

D. Activity Date September 20-21, 2021

E. Program Manager/s | (1) Planning Officer II Jhonna Liza S. Medenilla

F. Facilitators (1) Planning Officer II Jhonna Liza S. Medenilla

(2) Budget Officer IT Anidel M. Feliciano

1I. ACTIVITY OVERVIEW AND OBJECTIVES

The objectives of the activity are the following:

1. To present the F.Y. 2022 National Expenditure Program (NEP);

2. To discuss/explain the Revised F.Y. 2022 Budget Proposal based on
F.Y. 2022 NEP;
To prepare and present the F.Y. 2022 Implementation Plan of each Section;
To incorporate and present the Spatial Maps for F.Y. 2022 Targets;
To prepare F.Y. 2022 Work and Financial Plan of Marinduque; and
To check and update the PPMP based on F.Y. 2022 NEP.
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Im. ACTIVITY PROPER

The DENR-PENRO Marinduque through the Planning Section led by the In-
Charge Planning Section, Planning Officer 11 Jhonna Liza S. Medenilla in
coordination with Budget Officer Il Anidel M. Feliciano conducted a Cascading of
F.Y. 2022 National Expenditure Program (NEP) cum Consultation Workshop on the
Preparation of F.Y. 2022 Work and Financial Plan (WFP) with Spatial Maps and F.Y.
2022 Implementation Plan of DENR-PENRO Marinduque on September 20-21, 2021
at DENR-PENRO Conference Hall, Capitol Compound, Barangay Bangbangalon,
Boac, Marinduque.

The activity was participated by the Heads of the Divisions, Sections and Units
and selected staff and personnel from the DENR-PENRO Marinduque. It was
facilitated by PENRO Planning Section together with the PENRO Budget Unit.

ISA TI Mark Ryan S. Lozada acted as the EMCEE. The opening program
started with an Invocation followed by the singing of Philippine National Anthem.
Participants were introduced by ISA IT Lozada.

Welcome Remarks was delivered by In-Charge, MSD Lorelyn P. Saet where
she thanked the Program Manager, Facilitators and participants for their collaborative
efforts and participation that made the activity possible. She greatly emphasized that
by 2022 the cash-based system will be gradually implemented, thus, it is important to
effectively consider the schedule of disbursements of all activities, along with every
physical accomplishments. At the end of her Message, she hoped that all the
participants will be well-participative and to be able to produce and present their
F.Y. 2022 Work and Financial Plan (WFP) with Spatial Maps and F.Y. 2022
Implementation Plan.

OIC-PENR Officer Imelda M. Diaz delivered her Inspirational Message where
she emphasized that the Office/Division/Section/Unit Chiefs must be realistic in
determining their targets. During the planning stage, the chiefs must carefully and
effectively assess the situation and conduct SWOT analysis to be able to propose all
the needed projects and activities for the succeeding years. Moreover, she highlighted
that all programs and activities must supported with Spatial Maps.

She acknowledged the learning event providers from the PENRO Planning
Section and Budget Unit for their time, knowledge and efforts in order to cascade,
capacitate and update all the participants on the various programs, projects and
activities of the DENR for F.Y. 2022. Furthermore, she emphasized that the conduct
of this activity is timely and significant, and encouraged all the participants to actively
participate in the whole duration of the activity because it will help in the effective
planning and implementation of all DENR programs, projects and activities which
will focus on the deliverables.
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IV. LECTURE PROPER

Overview and Objectives of the Activity

Planning Officer II and In-Charge, Planning Section Jhonna Liza S. Medenilla
extended her thanks and appreciation to all the participants who were present in
the activity. She briefly identified necessary House Rules that must be observed
during the two-day Workshop. Likewise, she clearly identified and discussed the
overview and objectives of the activity, that at the end of the Workshop,
participants must be able to completely and properly prepare, present and submit
the following expected outputs:

» F.Y. 2022 Implementation Plan based on F.Y. 2022 NEP with milestone
activities/processes, UACS Code and baseline data;
Spatial Maps of Targets for F.Y. 2022;
F.Y. 2022 WFP of PENRO Marinduque based on the Implementation
Plan; and

=  Updated F.Y. 2022 Project Procurement Management Plan (PPMP).

Summary of Appropriation based on F.Y. 2022 NEP per PPAs and Object of
Expenditures

Administrative Officer IV (Budget Officer IT) Anidel M. Feliciano presented the
Summary of Appropriation based on F.Y. 2022 NEP per PPAs and Object of
Expenditures of PENRO Marinduque.

She clearly discussed the corresponding Capital Outlay (CO) and MOOE budget
per PPAs and Object of Expenditures of the programs, activities and projects under
General Administration and Support Service (GASS), Support to Operations
(STO) and Operations. Likewise, she mentioned that the budget per PPAs and
Object of Expenditures indicated in the revised F.Y. 2022 Budget Proposal based
on NEP must be followed in the preparation of the F.Y. 2022 Implementation
Plan, and necessary revisions and realignment must only be made once the NEP
is already approved. Moreover, Financial Accomplishment/Target in the
Implementation Plan must be based on actual disbursement.

Revised F.Y. 2022 Budget Proposal based on NEP

Planning Officer IT and In-Charge, Planning Section Jhonna Liza S. Medenilla
presented all the revised F.Y. 2022 Budget Proposal based on NEP per PPAs and
Object of Expenditures of the programs, activities and projects under General
Administration and Support Service (GASS), Support to Operations (STO) and
Operations. She emphasized that all physical and financial targets stated in the
Tier 1 of the F.Y. 2022 Budget Proposal will be the basis in the preparation of the
F.Y. 2022 Implementation Plan.

Moreover, she mentioned that all the concerned Section and Unit Heads must
effectively plan and consider the time schedule of every milestone activities of their
targets. Detailed milestone activities, time schedules, universe and baseline must
be properly included in the F.Y. 2022 Implementation Plan.
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e Spatial Mapping

Planning Officer II Jhonna Liza S. Medenilla clearly and visually presented the
importance Spatial Mapping in every physical accomplishment, and the use of
every maps to support all the Office’s accomplishments and basis for the
succeeding planning and preparation of plans for programs, projects and activities.

PO II Medenilla shared different maps that must be prepared, produced and
submitted as vital attachments for the accomplished physical targets of the Office.

e Open Forum, Workshop Proper and Presentation of Qutputs

After the discussions, participants were group per Section and were tasked to
prepare their F.Y. 2022 Implementation Plan (ImPlan) with Universe, Baseline,
processes, Object of Expenditures and UACS Codes per PAP and Spatial Maps of
the 2022 target PAPs based on ceiling as indicated on the revised F.Y. 2022 Budget
Proposal.

On the second day (September 21, 2021) of the activity, the concerned Section and
Unit Chiefs presented their outputs. PENRO GIS Focal Randy R. Pantoja
prepared and presented the actual spatial maps of F.Y. 2022 programs, projects
and activities using the DENR One Control Map.

During the presentation of the Implementation Plan F.Y. 2022,
OIC - PENR Officer Tmelda M. Diaz, TSD Chief Cynthia U. Lozano,
In-Charge, MSD Lorelyn P. Saet and In-Charge, Planning Section Jhonna Liza S.
Medenilla carefully checked and gave comments, suggestions and
recommendations to be included in the outputs.

At the end of the presentations, PO II Medenilla urged all the concerned Section
and Unit Chiefs and was agreed by the body that the F.Y. 2022 ImPlan must be
finalized and submitted immediately for consolidation of the Planning Section and
for submission to Regional Office — Planning and Management Division.
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CLOSING PROGRAM

Closing Remarks was delivered by PENRO Technical Services Division Chief Cynthia
U. Lozano. She thanked and commended the Learning Resource Providers from the
PENRO Planning Section and Budget Unit for imparting their knowledge and
expertise to all the participants, to PENRO facilitators and all participants from
different Office/Divisions/Sections/Units who have attended the activity and for their
continuous support and active participation in making the activity a big success.

She greatly emphasized the importance of planning activities in the implementation
and realization of DENR framework, mandates and programs. According to her, there
is no perfect plan, that planning is a continuous process, however, executing a poor
and failed planning will result to poor and failed results and outcomes.

Finally, she reminded that all outputs from the workshop must be submitted to
Planning Section for review, consolidation and submission before the deadline, and to
continue doing their best in order to achieve our targets for CY 2022.

ATTACHMENTS

=  Photo Documentation

» PENRO Special Order No. 2021-051
* Program of Activity

= Attendance Sheets

Documented by:

MARK RY S. LOZADA
Information Systems Analyst 1T

Reviewed by:

JHONNA LIZA S.
Planning cer I1/
In-Charge, Planning Section
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Planning Officer Il Jhonna Liza S. Medenilla on her discussion of the House Rules, Overview
and Objectives of the Activity
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LECTURE PROPER

Budget Officer Il Anidel M. Feliciano discussing the Summary of Appropriation based on
F.Y. 2022 NEP per PPAs and Object of Expenditures of PENRO Marinduque

PO I1 Medenilla presenting the Revised F.Y. 2022 Budget Proposal based on NEP per PPAs
and Object of Expenditures of the programs, activities and projects
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THE PARTICIPANTS ATTENTIVELY LISTENING TO THE
LECTURE PROPER

- oo
s T T ]
Al
o I L8 =
& ' | . [
L
3 e ‘.
o ’ r——
. 1\ 2
v
-
r'- b
1
‘;—/ _
S S
T s e A
o il .=
it
i - [
.jr .
i =
s W
o = W IR ¢
. i A '
‘; ) W !
P L E




Cascading of F. Y. 2022 National Expenditure Program (NEF) cum Consultation Worlkshop on the Preparation of
@no F.Y. 2022 Work and Financial Plan (WFP) with Spatial Maps and F. Y. 2022 Implementation Plan,
122 Project Procurement Management Flan (FEMP) of . -PE! arindugue
P il 2022 Project P M Flan (FPMF) of DENR-PENRO Marindiug

9

WORKSHOP PROPER
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- WORKSHOP PROPER
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Republic of the Philippines
Department of Environment and Natural Resources
PENRO MARINDUQUE

«%’ﬁ’s.

September 14, 2021

PENRO SPECIAL ORDER

No. 2021- 0% l‘é
Series of 2021

SUBJECT : AUTHORIZING THE PARTICIPATION OF STAFF AND
PERSONNEL IN PENRO MARINDUQUE IN THE CONDUCT OF
THE CASCADING OF F.Y. 2022 NATIONAL EXPENDITURE
PROGRAM (NEP) CUM CONSULTATION WORKSHOP ON THE
PREPARATION OF F.Y. 2022 WORK AND FINANCIAL PLAN
(WFP) WITH SPATIAL MAPS AND F.Y. 2022 IMPLEMENTATION
PLAN BASED ON NEP OF DENR-PENRO MARINDUQUE TO BE
HELD ON SEPTEMBER 20-21, 2021 AT DENR-PENRO
CONFERENCE HALL, BOAC, MARINDUQUE

In the interest of the service and in order to comply with the deadline for submission of
FY 2022 Work and Financial Plan (WFP) and FY 2022 Implementation Plan, the conduct of
Cascading of F.Y. 2022 National Expenditure Program (NEP) cum Consultation Workshop
on the Preparation of F.Y. 2022 Work and Financial Plan (WFP) with Spatial Maps and
F.Y. 2022 Implementation Plan based on NEP of DENR-PENRO Marinduque is hercby
authorized to be held on September 20-21, 2021 at DENR-PENRO Conference Hall, Boac,
Marinduque.

The following officials and personnel are hereby authorized to attend the workshop through
blended online and face-to-face method. However, ALL participants are required to be at the office
premise during this event.

OFFICE OF THE PENRO

1. IMELDA M DIAZ | OIC-PENR Officer
2. MARIA ELENA M PARANAQUE | Forester INGP Coordinator
MANAGEMENT SERVICES DIV ISION

3. LORELYN P SAET

| Accountant 11/In-C harge Office of the Management Services

Division o
ADMINISTRATIVE SECTION -
4. EDEN P. PALACIOS ;:‘:E:::slmtwe Officer IV (HRMO I1)/ Chief, Admimistrative
5.NILO L. ALCOBER Administrative Officer I/ In-Charge, General Services Umt
FINANCE SECTION
6. ANIDEL M_FELICIANO Budget Officer/Chief, Budget Unit g
7. ERICKA L. MACUNAT Administrative Aide V1 -
PLANNING SECTION
8. JHONNA LIZA S MEDENILLA | Plannung Officer Il/In-Charge, Planning Section )
Information  Systems  Analyst [/Chief, Information
_ ? BASEE- BN LO&ADA | Communication %echnology[l(‘%’)lim:
| 10. HEIDY L. OYONG Plﬂnn:ng Officer /In- -Charge, Monitoring and Ev: Fvaluatlun Unlt
| 11. JAN JOSEPH M. MICIANO IT Assistant 1
] TECHNICAL SERVICES DIVISION —|
712, CYNTHIAU LOZANO | Development Management Officer IV/Chief, Technical |

] b——— _ | Services Division
‘ REGULATION & PERMITTING SECTION

Land Management Officer [I/Chief, Regulation and
| Permitting Section

[ 13. SIMEON R. DIAZ




[ -

14. MARIA LOURDES P LASTRA Land Management Officer [I/Chief, Patents and Deeds Unit

15. JELOMY H MAHAYAG E:’I?M‘;d'ﬁmﬁmo‘:’g‘g; Rasonros Pecniitig
16. DON GIBSON D. MERCADO ::;;;: /In-Charge, Forest Resource Utilization Unit/GIS
17. PAUL BRIAN D. MIJARES Forester I/In-Charge, Water Resource Utilization Unit

| MONITORING & ENFORCEMENT SECTION
18. FLORENCIO F. PASTORAL Forester [[I/Chief, Monitoring and Enforcement Section

19. MICHAEL VENCINT M. SUALOG | Forest Technician |
CONSERVATION & DEVELOPMENT SECTION

Community Development Officer II/Chief, Conservation and
20. ALETH C. BUNDOC Development Section/Acting TSD Planning Officer
21. DANILO L. MARTINEZ Forester 11/Chief, Biodiversity and Conservation Unit
Forest Technician UI/In-Charge, Coastal Resources and
22. CORAZON R PELAEZ Foreshore Management Uit
23. RANDY R. PANTOJA Forest Technician I/GIS Mapper
PROTECTED AREA MANAGEMENT OFFICE
24. EMETERIO M. RECTO Senior ECOMS/Protected Area Superintendent - MWS
25. ALVIN L. PERGIS Ecosystems Management Specialist |

Participants are required to bring the following per Section:

FY 2022 Budget Proposal

FY 2022 Implementation Plan

FY 2022 Project Procurement Management Plan (PPMP)

At least One (1) Laptop with installed GIS Map & extension cord

YVVVY

Expected Output to be submitted per Section at the end of workshop:

» Revised FY 2022 Implementation Plan based on NEP
» Updated FY 2022 Project Procurement Management Plan (PPMP) based on NEP
» Spatial Maps of FY 2022 Targets

Expenses for the food and supplies that may be incurred in relation to the conduct of the above-

cited activity shall be charged against Planning Section funds subject to the usual accounting and
auditing rules and regulations.

A report of the activity shall be submitted to the undersigned by the Planming Section within
fifteen (15) days after the conduct of the activity.

This Order takes effect on the aforementioned dates.

IMELDA IAZ
OIC-PENR Ufficer
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(WFP) with Spatial Maps and FY 2022 Implementation Plan of DENR-PENRO Marinduque
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Day 1 (Sept. 20, 2021)
8:00 a.m. - 9:00 a.m.

9:01 a.m. - 9:30 a.m.

9:31a.m.—-12:00 p.m.

12:01 p.m. - 01:00 p.m.

1:01 p.m.-2:00 p.m
2:01 p.m.-5:00 p.m.

Day 2 (Sept. 21, 2021)
8:00 a.m. - 8:30 a.m.
8:31a.m.-9:00 a.m.

9:31a.m. - 12:00 p.m.

12:01 p.m. - 01:00 p.m.

01:01 p.m. - 4:00 p.m.

04:01 p.m.-4:30 p.m.

04:31 p.m. - 05:00 p.m.

PROGRAMME
ACTIVITY RESPONSIBLE PERSON/S
Arrival and Registration
Opening Program
Prayer & National Anthem AVP

Introduction of Participants

Welcome Remarks

Inspirational Message
Objectives of the Activity

Discussion Proper
= Summary of Appropriation based on
FY 2022 NEP per PPAs & Object of
Expenditures
= Revised FY 2022 Budget Proposal
based on NEP
= Spatial Mapping

HEIDY L. OYONG

Planning Officer |

LORELYN P. SAET

Accountant IlIl/In-Charge, Office of the
MSD

IMELDA M. DIAZ

OIC-PENRO

JHONNA LIZA S. MEDENILLA

PO Il/In-Charge, Planning Section

ANIDEL M. FELICIANO
AO IV/Budget Officer

JHONNA LIZA S. MEDENILLA
PO Il/In-Charge, Planning Section

LUNCH

Open Forum
Workshop Proper:
= Preparation/Revision of FY 2022
Implementation Plan with
processes/milestone activities and
UACS Code based on FY 2022 NEP
=  Spatial Mapping for 2022 Targets
= Updating of FY 2022 PPMP

Arrival and Registration
Opening Prayer
Roll-Call of Participants

Presentation of Output:
» FY 2022 Implementation Plan with
processes, object of expenditures and
UACS Code based on FY 2022 NEP
» Spatial Maps of 2022 Targets

Moderator
All participants per Section/Unit

AVP
HEIDY L. OYONG
Planning Officer |
» PAMO - MWS
> RPS
> MES
» CDS

LUNCH

Continuation of Presentation:

Open Forum & Agreements

Closing Program
»  Closing Remarks

Planning Officer | Heidy L. Oyong
Emcee

Admin
Finance
PPAO
Planning
Moderator

CYNTHIA U. LOZANO
DMOIV/Chief, Technical Services Division

Y VVY
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