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I. Introduction  

 

● Background  

 

CENRO Cadiz City is one of the three CENROs in Negros Occidental 

located at the Northern portion of the province and 65 kms. away from the 

Bacolod City, the capital city of the province. 

 

CENRO Cadiz City has a unique area coverage considering that it has 4 

Protected Areas (PA) in its area of jurisdiction.  The two PAs that straddles two 

regions are Mt. Kanlaon Natural Park (MKNP) and Tanon Strait Protected 

Seascape (TSPS). The crater of Kanlaon volcano separates the two provinces: 

Negros Occidental (R6) and Negros Oriental (R7) while Tanon Strait shared the 

113 kms coastal areas of Sagay City, Escalante City, Toboso, Calatrava and San 

Carlos City and that portion of Cebu facing Negros Island. Sagay Marine 

Reserve (SMR) was established in 1999 by enactment of RA No. 9106 dated 

April 14, 2001 and covers 32,000 hectares of six coastal barangays of Sagay 

City: Molocaboc, Vito, Taba-ao, Old Sagay, Himoga-an Baybay and Bulanon. 

While the area of CENRO Cadiz City in the Northern Negros Natural Park 

(NNNP) covers about 60% of the total Protected Area in the area of Victorias 

City, Cadiz City,  Sagay City, Toboso, Calatrava and San Carlos City. 

 

 

 

II. CENRO Profile 

 

CENRO Cadiz City has 92  personnel composed of the following: 

 

 Warm Bodies = 39 

 Contractual Services (COS) = 33 

 Forest Protection Officers (FPOs) = 20 

 

 

The Official Address is CENRO Cadiz City, Narra Heights, Barangay 

Tinampa-an, Cadiz City, Negros Occidental.  The landline of the office is not 

functioning but the internet is good and urgent information or communication is 

send thru: E mail account  : denrcenrocadizcity@gmail.com and messenger 

account: Cenro Cadiz. 

 

The lot area of CENRO Cadiz City office is big which has a total area of 

1.386 hectares acquired  through a Usufruct and courtesy of LGU of Cadiz City. 

mailto:denrcenrocadizcity@gmail.com
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It has a main building, Enforcement Section building and Storage of confiscated 

forest products and vehicles, Hostel, Garage and Flagpole.  

 

 There is also Sub-Office located within the compound of City Engineer’s 

Office  of San Carlos City LGU.  This office is offering services to clients from 

remote areas of  from San Carlos City to Calatrava and Toboso.  

 

The Area of Responsibility (AOR) of CENRO Cadiz City is 222,490 

hectares of which 25% is Forest Land/Protected Area equivalent to 56,334.77 

hectares while 75% is Alienable and Disposable Lands with corresponding area 

of 166,244.23 hectares.  It cover three Congressional Districts : 1
st
, 2

nd
 and 

3
rd

 with five cities and three municipalities which are: Victorias City, Manapla, 

Cadiz City, Sagay City, Escalante  City, Toboso, Calatrava and San Carlos 

City. 

 

III. Task Details 

 

● On Forestry 

 

My Task detail on Forestry matters was to attend meeting on the Review 

Forest Land Use Plan (FLUP) of LGU of Victorias City. The FLUP has been 

prepared about three years ago but review and finalization was conducted before 

its adoption. 

 

Another tasked attended was the Barangayanihan/Caravan meeting 

towards Recovery Caravan together with the Regional Executive Director, ARD 

for Special Concern and their staff, PENRO Edgardo Rostata, ENRO of 

Victorias City and was hosted by PNP and DILG. The meeting addresses the 

hunger in the community and provision of some goods like solar panels. 

 

A site visit was done at 10 hectares NGP Mangrove area of Brgy. 

Cervantes, Escalante City.  It was coordinated with the barangay captain and he 

lent us the pump boat to go near the mangrove area. The 5 year old mangrove 

plantation of Bakauan and Pagatpat is already established and has  85% survival 

rate during NGP validation.  

 

 

● Biodiversity 

 

The following tasked and activities were done, to wit: 

 

In PA activities, I have attended NNNP PAMB meeting together with 

my CENRO mentor. He is also the Assistant PASu of the NNNP and one of the 

agenda in the meeting is the presentation of MOA between the DENR (BMB) 
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and Office of the Presidential Adviser on Peace Process (OPAPP) for two Peace 

Development Council (PDC) sites within NNNP and presentation of Socio 

Economic and Monitoring Systems (SEAMS) to be conducted within NNNP for 

information of the Board. 

 

PENRO Bids and Awards Committee (PBAC) has bidding schedule for 

procurement Activities on the Construction Materials for NNNP 370 

monuments, Fabrication of Galvanized Intermediate Signages and Lease of 

equipment for demarcation survey: Real Time Kinematics (RTK). 

 

 Several TSPS Technical and Support staff was also introduced by 

CENRO mentor reporting to the CENRO with their charging of salaries to 

Region 7. 

 

A site visit to Bats Sanctuary  (Brgy. Cervantes, Escalante City) adjacent 

to NGP mangrove plantation was done and it is surrounded by small islands of 

Sagay City and Escalante City. 

 

A site visit was also done to CENRO Sub Office station  and personnel 

assigned composed of One Park Foreman, one Admin Aide VI, three Forest 

Rangers. 

 

● Lands 

 

The documents assigned to me for review and checking are the 

following: 

 

 Special Patent Application of Brgy. Bug-ang, Toboso for Public use 

contain an area of 683 sq.m. The folder has various attachments for 

checking and verification like the map from the survey team, 

inspection report and the Public use should be specified such as 

Public Market. 

 Another document is the processing of Certificate of Verification  

(COV) requested by Ricky Jaucian to transport cut trees like 

Gmelina, Eucalyptus and Manguim was processed by the RPS with 

the attached report. 

 Tree Cutting Permit requested by DPWH on their project for road 

widening. 12 trees were subject for cutting at Brgy. Rafael Barrera, 

Sagay City. Documents include inspection report, Resolution of no 

objection from the by the barangay to cut trees. 

 Budget or charging of Vouchers for payment of travelling and fixed 

expenses is checked in the Work and Financial Plan. 
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● Mining and Environment  

 

Since the Focal Person of MGB and EMB was not around during my 

FOE, I researched the data on their portal/website and obtained the following: 

 

a. Commercial Sand and Gravel (CSAG), Quarry Permit (QP) and 

Industrial Sand and Gravel Permit (ISAG) have existing permittees 

in the AOR of CENRO Cadiz City within the river system of Sicaba, 

Malogo, Dalayan, Ando-an, Palampas, etc. 

 

b. While the EMB has River Monitoring Station at Victorias City in 

particular the Malihao River, Da-an Banwa, Malihao Bridge, VMC 

Milling zone, etc. It is also the industrial sources of sugar mills. 

There are SWM Plans are ready for evaluation and approval. And 

the Classification of San Carlos City Coastal Water is Class SB and 

Class SC. 

 

 

IV. Challenges met 

 

As I reviewed my major tasked on my Field Office Engagement, the following 

challenges are identified, to wit: 

 

 NNNP PAMB Meeting started late while some PAMB members sent 

representatives in their behalf. The presenter of OPAPP was absent due to 

COVID exposure. 

 

 A thorough review and validation of FLUP of  LGU of Victorias City   

       was attended by the ENRO of Victorias City, PENRO TSD Division Chief  

       and the CDS Chiefs of PENRO and CENRO Cadiz City. 

 

 Tenure for Resettlement or PDC sites within the Protected Areas  

 

 Forest Rangers are conducting inspection for cutting permit. 

 

 Not updated Organizational Structure 

 

 

V. Insights 

 

My observation on the tasked assigned during the FOE in CENRO Cadiz City 

are the following: 
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 The presentation of to the NNNP PAMB is about the MOA between DENR 

(BMB), OPAPP and KAPATIRAN on the two PDC Sites located at San 

Carlos City with an area of 230 hectares and Cadiz City with an area of 200 

hectares.  

 

 The PBAC meeting was on the Procurement Activities of NNNP with the 

corresponding budget downloaded as Later Release. These activities need to 

fast tract in order to start the activities on demarcation which will end this 

December 2021. The Physical and Financial Accomplishment. 

 

 The meeting with the ENRO of Victorias City focused on the review and  

     Finalization of FLUP for adoption. 

 

 Forest Rangers are tasked to conduct inspection of trees for cutting  

      Permit. 

 

 Organizational Structure is not updated and does not match with the  

      Structure in DAO 2019-01. 

 

 

VI. Suggestions and Recommendations: 

 

The following suggestions and recommendations are based on the insights and 

the guiding policies of the office, to wit: 

 

 OPAPP should be guided on what tenure is allowed on the PDC sites/ 

Resettlement areas. 

 

      Procurement activities on NNNP should not be delayed for the work   

        implementation to be on time. 

 

      FLUP should be reviewed and validated before its adoption by the LGU. 

 

      Forest Rangers should focus on Enforcement Activities. 

 

      Regulatory and Permitting Section should handle and conduct the inspection     

       for cutting permit. 

 

    Update the organizational structure in accordance to the guidelines set by  

      DAO 2019-01 and to be supported by a Special Order. 
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VII. Appendices 

 

● Daily Learning Journals 

●  Photographs 

● Maps 
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 Photographs 
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