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I. Introduction
e Background

CENRO Cadiz City is one of the three CENROs in Negros Occidental
located at the Northern portion of the province and 65 kms. away from the
Bacolod City, the capital city of the province.

CENRO Cadiz City has a unique area coverage considering that it has 4
Protected Areas (PA) in its area of jurisdiction. The two PAs that straddles two
regions are Mt. Kanlaon Natural Park (MKNP) and Tanon Strait Protected
Seascape (TSPS). The crater of Kanlaon volcano separates the two provinces:
Negros Occidental (R6) and Negros Oriental (R7) while Tanon Strait shared the
113 kms coastal areas of Sagay City, Escalante City, Toboso, Calatrava and San
Carlos City and that portion of Cebu facing Negros Island. Sagay Marine
Reserve (SMR) was established in 1999 by enactment of RA No. 9106 dated
April 14, 2001 and covers 32,000 hectares of six coastal barangays of Sagay
City: Molocaboc, Vito, Taba-ao, Old Sagay, Himoga-an Baybay and Bulanon.
While the area of CENRO Cadiz City in the Northern Negros Natural Park
(NNNP) covers about 60% of the total Protected Area in the area of Victorias
City, Cadiz City, Sagay City, Toboso, Calatrava and San Carlos City.

Il.  CENRO Profile
CENRO Cadiz City has 92 personnel composed of the following:

» Warm Bodies = 39
» Contractual Services (COS) = 33
» Forest Protection Officers (FPOs) = 20

The Official Address is CENRO Cadiz City, Narra Heights, Barangay
Tinampa-an, Cadiz City, Negros Occidental. The landline of the office is not
functioning but the internet is good and urgent information or communication is
send thru: E mail account : denrcenrocadizcity@gmail.com and messenger
account: Cenro Cadiz.

The lot area of CENRO Cadiz City office is big which has a total area of
1.386 hectares acquired through a Usufruct and courtesy of LGU of Cadiz City.


mailto:denrcenrocadizcity@gmail.com

It has a main building, Enforcement Section building and Storage of confiscated
forest products and vehicles, Hostel, Garage and Flagpole.

There is also Sub-Office located within the compound of City Engineer’s
Office of San Carlos City LGU. This office is offering services to clients from
remote areas of from San Carlos City to Calatrava and Toboso.

The Area of Responsibility (AOR) of CENRO Cadiz City is 222,490
hectares of which 25% is Forest Land/Protected Area equivalent to 56,334.77
hectares while 75% is Alienable and Disposable Lands with corresponding area
of 166,244.23 hectares. It cover three Congressional Districts : 1%, 2" and
3" with five cities and three municipalities which are: Victorias City, Manapla,
Cadiz City, Sagay City, Escalante  City, Toboso, Calatrava and San Carlos
City.

I11.  Task Details
e On Forestry

My Task detail on Forestry matters was to attend meeting on the Review
Forest Land Use Plan (FLUP) of LGU of Victorias City. The FLUP has been
prepared about three years ago but review and finalization was conducted before
its adoption.

Another tasked attended was the Barangayanihan/Caravan meeting
towards Recovery Caravan together with the Regional Executive Director, ARD
for Special Concern and their staff, PENRO Edgardo Rostata, ENRO of
Victorias City and was hosted by PNP and DILG. The meeting addresses the
hunger in the community and provision of some goods like solar panels.

A site visit was done at 10 hectares NGP Mangrove area of Brgy.
Cervantes, Escalante City. It was coordinated with the barangay captain and he
lent us the pump boat to go near the mangrove area. The 5 year old mangrove
plantation of Bakauan and Pagatpat is already established and has 85% survival
rate during NGP validation.

e Biodiversity
The following tasked and activities were done, to wit:
In PA activities, | have attended NNNP PAMB meeting together with

my CENRO mentor. He is also the Assistant PASu of the NNNP and one of the
agenda in the meeting is the presentation of MOA between the DENR (BMB)



and Office of the Presidential Adviser on Peace Process (OPAPP) for two Peace
Development Council (PDC) sites within NNNP and presentation of Socio
Economic and Monitoring Systems (SEAMS) to be conducted within NNNP for
information of the Board.

PENRO Bids and Awards Committee (PBAC) has bidding schedule for
procurement Activities on the Construction Materials for NNNP 370
monuments, Fabrication of Galvanized Intermediate Signages and Lease of
equipment for demarcation survey: Real Time Kinematics (RTK).

Several TSPS Technical and Support staff was also introduced by
CENRO mentor reporting to the CENRO with their charging of salaries to
Region 7.

A site visit to Bats Sanctuary (Brgy. Cervantes, Escalante City) adjacent
to NGP mangrove plantation was done and it is surrounded by small islands of
Sagay City and Escalante City.

A site visit was also done to CENRO Sub Office station and personnel
assigned composed of One Park Foreman, one Admin Aide VI, three Forest
Rangers.

e Lands

The documents assigned to me for review and checking are the
following:

» Special Patent Application of Brgy. Bug-ang, Toboso for Public use
contain an area of 683 sg.m. The folder has various attachments for
checking and verification like the map from the survey team,
inspection report and the Public use should be specified such as
Public Market.

» Another document is the processing of Certificate of Verification
(COV) requested by Ricky Jaucian to transport cut trees like
Gmelina, Eucalyptus and Manguim was processed by the RPS with
the attached report.

> Tree Cutting Permit requested by DPWH on their project for road
widening. 12 trees were subject for cutting at Brgy. Rafael Barrera,
Sagay City. Documents include inspection report, Resolution of no
objection from the by the barangay to cut trees.

» Budget or charging of Vouchers for payment of travelling and fixed
expenses is checked in the Work and Financial Plan.



e Mining and Environment

Since the Focal Person of MGB and EMB was not around during my

FOE, I researched the data on their portal/website and obtained the following:

a. Commercial Sand and Gravel (CSAG), Quarry Permit (QP) and

Industrial Sand and Gravel Permit (ISAG) have existing permittees
in the AOR of CENRO Cadiz City within the river system of Sicaba,
Malogo, Dalayan, Ando-an, Palampas, etc.

b. While the EMB has River Monitoring Station at Victorias City in

particular the Malihao River, Da-an Banwa, Malihao Bridge, VMC
Milling zone, etc. It is also the industrial sources of sugar mills.
There are SWM Plans are ready for evaluation and approval. And
the Classification of San Carlos City Coastal Water is Class SB and
Class SC.

IV. Challenges met

As | reviewed my major tasked on my Field Office Engagement, the following
challenges are identified, to wit:

>

>

V. Insights

NNNP PAMB Meeting started late while some PAMB members sent
representatives in their behalf. The presenter of OPAPP was absent due to
COVID exposure.
A thorough review and validation of FLUP of LGU of Victorias City
was attended by the ENRO of Victorias City, PENRO TSD Division Chief
and the CDS Chiefs of PENRO and CENRO Cadiz City.

Tenure for Resettlement or PDC sites within the Protected Areas

Forest Rangers are conducting inspection for cutting permit.

Not updated Organizational Structure

My observation on the tasked assigned during the FOE in CENRO Cadiz City
are the following:



The presentation of to the NNNP PAMB is about the MOA between DENR
(BMB), OPAPP and KAPATIRAN on the two PDC Sites located at San
Carlos City with an area of 230 hectares and Cadiz City with an area of 200
hectares.

The PBAC meeting was on the Procurement Activities of NNNP with the
corresponding budget downloaded as Later Release. These activities need to
fast tract in order to start the activities on demarcation which will end this
December 2021. The Physical and Financial Accomplishment.

The meeting with the ENRO of Victorias City focused on the review and
Finalization of FLUP for adoption.

Forest Rangers are tasked to conduct inspection of trees for cutting
Permit.

Organizational Structure is not updated and does not match with the
Structure in DAO 2019-01.

VI.  Suggestions and Recommendations:

The following suggestions and recommendations are based on the insights and
the guiding policies of the office, to wit:

OPAPP should be guided on what tenure is allowed on the PDC sites/
Resettlement areas.

Procurement activities on NNNP should not be delayed for the work
implementation to be on time.

FLUP should be reviewed and validated before its adoption by the LGU.
Forest Rangers should focus on Enforcement Activities.

Regulatory and Permitting Section should handle and conduct the inspection
for cutting permit.

Update the organizational structure in accordance to the guidelines set by
DAO 2019-01 and to be supported by a Special Order.



VII.  Appendices

e Daily Learning Journals
e Photographs
e Maps
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FIELD OFFICE ENGAGEMENT
DAILY LEAENING JOUENAL
Dayl
Name: Ma. Gina Consolacion C. Gerangaya Date: September 27, 2021
Office: CENRO Cadiz City , PENRO, Negros Occidental — Class 303 Molave
What are your expectations today?

1. To be able to attend MNNF PAME enbanc meeting
2. Tobe able to attend PBAC Bidding on Later Release on NMNP Demarcation

-

-___'_{;_'_'; -

Notad by: T GANDAROSA TR
CENRO Host-Mentor

Desenbe vour day. (i.e. fpe of activity, task, its purposze, who is imvolvad, etc.)

CENEO Mamad T. Gandarosa 1s the concwrent Assistant PASa of NNNF and one of the agenda in the
meetmg (moming) was the presentation of MOA between DENE. (BMB) and OPAPP for two PDC =ites
within NNNP areas particularly in the AOR of CENRO Mamad: San Carlos City and Cadiz City, however
the proponent (OPAPF) was absent becanse he 15 a possible covid suspect due to his exposure to covid
posiitve co-worker.

In the afternoon, CEMRO Mamad as Vice Chawr of the Bids and Awards Commuites (BAC) attended
bidding on the Later Eelease projects of NNIMNF on Demarcation such as Lease of Surveying Equipment for
Demarcaton and Delineation activibies of Boundary Markers, Fabrication of Galvamized Infermediate
Signages/Markers of NNNF and construction matenials for Installation to inclode delbivery and haulng, and
construction of matenials for NNHNP for 230 monuments target for CY2021 to include delnery and hauling
materials.

What are your insights with today’s expenence?

In today’s meeting both the PAMB and BAC, the meeting cannot proceed if there 15 po quonum and must
have half phos one of the total members for the meeting to start and the presentation of the agenda must be
comprehensive for the other members to easily understand and abide with the mles and procedures of the

Have you observed any opportunities or any challenges in leaming today? Descnbe.

In the PAMB meeting, since there are several agenda, the presenter should always be ready with the
answers to the query of the PAMB members and must comvince them m order that presented project shall
be approved while in BAC biddmg, the bidders shall complete the documents required for them to be the

Cife’enumerate office practices that vou think should be contirmed and’or discontirned. Explaim why.
The guidelnes on PAMB and BAC mestings should be stnctly followed in order not to violate the mles
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FIELD OFFICE ENGAGEMENT
DAILY LEARNING JOURNAL
Day 1
Name: Ma. Gina Consolacion C. Gerangaya Date: September 28, 3021

Office: CENRO Cadiz City, PENRO, Negros Occidental — Class 303 Molave

What are your expectations today?
1. Tomeet with the CENE. Officer and his staff at the CENE Office.

o _(L'F—__—q]

Noted by: MAMAD . GANDAROSA TR
CENRO Host-Mentor

Describe vour day. {ie. hipe of activity, fazk, its purpose, who iz imvofved, erc.}
CENEO Mamad bnefed the document on his table for today:

1. Document on his table 1= the Special Patent Application of Bregy. Bug-ang, Mumcipality of
Toboso, Negros Occidental with an area of 683 sg.m. The folder was prepared by the EPS Secton
whuch meludes the report of the Investigator, the Swrvey team and the processing of the documents
duly signed by them and the Chief of BPS.

2. Certificate of Verification (COV) requested by Ficky Jaucian fo tansport cut trees: Gmelma
with attached report.

What are vour msights with today’s expenence?

personnel, the staffs on Tanon Strait Protected Seascape (TSPS). His Enforcement Team is on field wath
some technical staff and Legal Researcher present in the section. Because of the scheduled activities, most
of the field personnel 15 on field particularly the Forest Rangers conductimg LAWIN patrol.

Have yvou observed any opportumties or any challenges m learmng today? Describe.

Because of the pandemie, most office observes the health protocol on accepting and chienteles in particular
the permmitting section. Everyday, many clienteles come to the office o secure peromf on cuthng and
application for a temre or tifle like Special Patent, ete.

Cite'enumerate office practices that vou think should be confinued and/or discontmued. Explam why.

1. Since, the CENEO is a frontline office, strict observance of health protocol should be followed to
avord Covid mse incidence: Weanng of Face Mask, hand washing/santtafion, thermal scan and
2. For safety measures, an area m the compound premises designated to entertamn the chent should be

ntained

10
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FIELD OFFICE ENGAGEMENT
DATLY LEARNING JOURNAL
Day 3
Name: Ma. Gina Consolacion C. Gerangaya Date: September 29, 2021
Office: CENRO Cadiz City, PENRO, Negros Occidental ~ Class 303 Molave

What are vour expectations today?

1. Tasked by CENEQ mentor to attend meeting with the PENEO Accountant regarding the balances
of the fund of the 3" quarter and post qua of bidding documents on NMMP projects
P —
e

Hoted by: ¥T. GANDAROSA TR
CENRO Host-Mentor

Descrnibe vour day. (i.e Hpe of activity, tazk, its purpose, whe iz imvolved, atc.)

Since September 15 the time of lapsing mn the Accounfing Section, PENRO Accountant ammounced that
there is zero balance in the budget as of 3™ quarter. Post Qrua was also conducted by the TWG-BAC o the
bidders on demarcation equpments and NNNP signage’s, this 1s to fast track the documents for umits,
materials and equpments to be used m the NNNP demarcation.

What are vour insights with today’s expenence?
Budget for 3 quarter should be expended and dishursed and should review the corresponding physical
accomplishment over the finanmal accomplishment, hkewise, for additional budget and target or later

release, it needs preparation of the documents for PulGeps posting, Bidding, Post Qua and preparation of
Award m order that the work activifies for the scheduled activifies should not be delayed.

Have you observed any opporfumties or any challenges m learming today? Describe.

The procedures to allow payment and implementation of the work farget are demandmg the attenfion and
preparation of the BAC and TWG members m order to meet the deadlines.

Cite’epumerate office practices that you think should be confinued and/or discontinued. Explain why.
1. Vouchers for payment which comrespond to the schedule on the Work and Financial Plan should

always be checked to make sure that the physical and financial performance 15 accomplished.
2. Procedures and schedule on BAC and Post Qua should always be observed and followed.

11
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FIELD OFFICE ENGAGEMENT
DAILY LEARNING JOURNAL
Day 4
MName: Ma. Gina Consolacion C. Gerangaya Date: September 30 2021

Office: CENRO Cadiz City, PENRO, Negros Occidental — Class 303 Molave

What are vour expectations today?

1. Tasked by CENEO Mantor to attend Barangayambhan towards Mational Recovery Caravan hosted
by PNF and DILG and attend FLUP mesting at Vietorias City. __ -
g — )

mmwmmmfﬂéﬁmﬁ&;am

CENF.O Host-Mentor

Describe vour day. {i.e. fype gf activity, task, its purpose, who iz imvelved, sfc. )}

In the morming, the Caravan meefing was hosted by PNP and DILG and was attended by our EED, ARD
for Special Concern, RPAQ and Regional NGP Coordinator. And in the afternoon, the FLUP of Victornias
City was reviewed by the Criy ENERO, PENRO TSD Chief and ber CDS Chuef, CENRO Cadiz City CDS
Cluef and her staff.

What are vour insights with today's expenence?

The meetng aims to address unger 1n the commumity and at the same tme provide solar panel umts and
one of the programs of President Duferte’s Admimistration while the review of FLUP for adoption of the
Local Government needs more attention in particular the land classaficahon of the area whach 1s Mational
Park/Protected area. The harmonization of the CLUP and other development plans of the TG should also
be considered.

Have you ohserved any opportunities or any challenges m learmng today? Desenbe.

The challenges I observed are the sustainability of the government’s provision to the commumities and the
reaction of the communities towards the grven benefits while the FLUP should concentrate en the Forest
Land in order not to confuse the classification of lands and its uses.

Cite‘annmerate office practices that you think should be contimmed and/or discontimued. Explain why.

1. The meeting to address hunger and commumity service should always be attended fo make the
department visible to the commumity and bring the services nearer to the people whils quenes on
emvironmental concem will also be answered immediately.

2. Before the adoption of FLUP, the review and vabdation should be considered first and its land
uses and should ancher on the commesponding policies and puidebmes.

12
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FIELD OFFICE ENGAGEMENT
DATLY LEAENING JOUENAL
Day &
Name: Ma. Gina Consoclacion C. Gerangaya Date: October 1, 2021

Office: CENFRO Cadiz City, PENF.O. Negros Occidental — Class 303 Molave

What are vour expectations today?
1. Field visit at Bats Sanctuary, Brey. Cervantes, Escalante City and SMR Information Center at
Brgy. Old Sagay, Sagay City. e
Noted by: MAMAD T. GANDARSSA TR
CENEO Host-Mentor

Deseribe your day. (Le fype of activity, tazk its pwrposs, who iz imvelved, ate. )

The fiald visit at Bats sanctuary was coordinated by the CD5S Chief Corazon Gonzales and her staff at
Brgy. Cervantes, Escalante City wlich 15 part of TSPS, while the wisit with SME 15 lecated at Sagay Cuty
both belongs to the 2*! District of Negros Occidental According to the Barangay Captain, the existence of
Brown Flying Foxes was on the early 1980s withon the barangzay which is swrounded by mangroves. They
moved to the adjacent 1slef dunng Typhoon Yolanda and stayved there unfil now. And accordingly, the
Pagatpat was their home but the species slowly defenorate or die because of the clasp of their claw and
wrine. The adjacent area has also a 10 hectares mangrove plantation (NGF) with 85% survival rate duning
evaluation last CY 2015, Whle the other mide of the barangay apd small slands are within the Sagay
Marne Reserve (SME). The informatien Center is located near the pier of Brey. Old Sagay, Sagay City.

What are vour insights with foday’s expenence?

the commumty and the adjacent areas. Their support, collaboration and cooperation and the assistance of
DENE 15 very significant to make the habitat of the bats protected and conserved while the commmnity 1=
in hamomy with thew existence. While the adjacent area 15 also a Protected Area (SME) and very rich in

MaTine resourTes.

Have vou observed any opporfunnfies or any challenges m learning today? Descrbe.

The local commumties I visited are aware of the environmental 1ssues within ther area especially the
garbage brought by the tides from other areas. These commmnrhes were once affected by Typhoon
Yolanda and are recovenng from the destruction of the typhoon Thew common opmion to typhoon
destruction was the existence of mangroves m thewr area saved thew lives as well as their hvebhhood

Citelenmmerate office practices that you think should be conhinued and/or disconhmued. Explain why.

1. Sustamable protection of the mangrove area and the bat sanctuary by the commmaty with the
support of the barangay officials and the LGU of Escalante Cify.

13
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FIELD OFFICE ENGAGEMENT
DATLY LEARNING JOUENAL
Day 6
Name: Ma. Gina Consclacion C. Gerangaya Date: October 4, 2021

Office: CENRO Cadiz City, PENRO, Negros Occidental — Class 303 Molave

What are vour expectations today?
To know the volume of workload of the CENEO for the day.
i
Hoted by: MAMAD T. GANDARGSA TR,
CENRO Host-Mentor

Describe vour day. (ie. npe of activity, fask, its purpose, who is imvolved, ec.)
The day was tasked by CENEO Mentor to review and validate decuments on lus table:
1. Tree Cuting Peromt No. CAD -002-0221 requested by DFWH on their project for road widening.
12 trees are subject for cutting at Brgy. Rafael Bamrera, Sagay, Negros Ocoidental
2. Memorandum for FENRO: Attn BAC Char — requesting for PhalGeps posting m the Fabrication
and Installation of new window grilles and new jalousie plus frames and blades of the SME. Info

'

3. Vouchers for payment of travellng expenses, telephone bills, water bills and electric bills

What are vour mmsights with today's experience?

The documents for review/checkmg for sipnature of the CENE Officer whnch contains vanous attachment
or checklist must be thoroughly checked from the preparer to CENE( s signature. This 15 to make sure
what is lacking in the documents before forwarding to the FENEO.

Hawve vou observed any opporfumaties or any challenges m learming today? Describe.
Aside from the vohmme of documents for signature of the CENEO), the common nussing in the documents
15 the wnsigned reportvoucher, undated report and lacking attachment of the dishursement voucher. And

Crte/enumerate office practices that you thunk should be confinued and/or discontnued . Explaim why.
1. Mamtain a recording system for a tracker of documents especially if a client should follow up
his'her transachion.
2. Always keep a file of the report m each sechon 1n case the records cannot retneve the file.

14
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FIELD OFFICE ENGAGEMENT
DAILY LEARNING JOURNAL
Day 7
Name: Ma. Gina Consolacion C. Gerangaya Date: October 5, 2021

Office: CENRO Cadiz City, PENRO, Negros Occidental — Class 303 Molave

What are vour expectations today?

To attend the meeting with OPPAP regarding their request for Onentation on Comprebensive Site
Assassment and Carrying Capacity of the identified Peace and Development Commumity (PDIC) m
San Carlos City and Cadiz City and field visit of CENRO Cadiz City Sub-Office located at San
Carlos Caty .

P S

Noted by: MAMAD T. GANDARGS A TR.
CENE.O Host-Mentor

Describe your day. (i.e. hpe of activity, task, its purpose, who iz imvolved, efc.)

Together with the team from Momtoning and Enforcement Serices (MES) of CENRO Cadiz City,
CENRO Host Mentor tasked us to attend meseting at San Carlos City. The request of the OFPAP iz mm
comnection with the fwo settlement sites inside the Protected Area of NNNP. A senes of meetngs were
already conducted and attended by vanous groups from LGUs and DENE and discussed on what
instnments shall be issued m the PDC Sites. Later, I also visited the Sub-office of CENRO Cadiz City
located m=ide the compound Motorpool of the City Engineer’s Office of the LGU.

What are vour insights with today’s expenence?

There was a MOA 1ssued to two PDC sites between the OPPAP, Kapatiran and BMB (about two years
ago) but not with the NNNP PAME. With the instruction to convert all Agreements inside the Protected
Area into SAPA or CBFMA, the said PDC sifes 15 in the process of converting the agreement, however,
there are certain provisions m the MOA to conduct SEAMS and cwrently CARCAP. On the confrary,
SEAMS per gudehnes (BMB-TB 2016-06) shall be condncted mm the whole of protected area and
CARCAP 15 for Eco-Tounsm aspect.

Have vou ohserved any opportumties or any challenges m learming today? Describe.

From my observation i today's meeting, the OPPAP 1= determuned to complete the requrements or
peeded documents for the issuance of temwe in the PDC sites; however, a complication between the
documents to comply or to submit should be consistent with the gmdelines of PA likewise, imrolvement of
the PASn and PAMB was not imfially done in the previous meetmgs. Although the Enforcement handled
the activities on the PDC sites, 1t should be coordinated and aligned with the PASu and PA gnidelines to
avoid more confusion on what Instrament to 15sue and on delay of the of processing of the documents.

Cite/enumerate office practices that you think should be continued and/or discontinued. Explain why.

1. Before the meeting, the in charge should review and deliberate the presentation to the concerned
personnel in the office to have a common understanding on the matter.

2. Study the legal basis on the programs/projects presented in order not to delay the succeeding steps
or procedure.

15
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FIELD OFFICE ENGAGEMENT
DATLY LEARNING JOURNAL
Day B
WName: Ma. Gina Consclacion C. Gerangaya Date: October §, 2021
Office: CENRO Cadiz City, PENRO. Negros Occidental ~— Class 303 Molave

What are vour expectations today?
To present mry partial Field Office Engagement (FOE) report to CENEO mentor, and secure his
signature for my DLJs and DTR for September 28, 2021 tuﬂi:huh_f_&_?_ﬁ{l__-lf.—_‘:} ;
Noted by: MAMALT T GAND: IR
CEMR‘.DE—IM—NIEI:DDI

Describe vour day. (ie. fpe of activity, task, its purposs, who iz imvolved, eic )

I presented partially the FOE report to my CENEO Mentor based on the femplate provided and secure his
signature for mxy Daily Learning Jownals 1-8 (DLJs) and my Daily Time Record (DTE). Good thing that T
prnfed my presentation because the brownout m the office was almest half of the day caused by Typhoon
Lanme.

What are your insights with today’s expenence?

Since moy FOE report 1s not complete, I parhially reported to my CEMEO Mentor the information collected
and gathered m his AQF. Firstly, I presented to lum the outline of my presentation for Oetober 12, 2021
Then I discussed with lum that his AOR covers three PAs: NNNF, SME and TSPS. He added that there i1s
one more: the MENP. Moreover, the orgamzational strocture should be updated and told him that I
informed his HE designate to update the same and should review DAQ 2019-01 for reference hkewise, a
Special Order should also be prepared to support the new structure.

Hawe vou observed any opporfumties or any challenges m learmng today? Describe.

The challenges I cbserved are on the manapement of these areas together with the esosting personnel
component assigned mm each PA areas and other sections like Enforcement and Regulatory and to

complement with the work assignment but not to duphecate and overlap each fimctions.

Cite’epumerate office practices that you think should be confinned and/or discontinned . Explain wiy.
1. Work assignment of the personnel should be reviewed in particular in their job deseriphion to
avord overlapping or duplication of fimctions which shall comespond to the competencies m filmg
up the Indridual Development Plan (IDF) and IPCR.

16
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FIELD OFFICE ENGAGEMENT
DATLY LEARNING JOURNAL
Dray @
Name: Ma. Gina Consolacion C. Gerangaya Date: October 7, 2021
Office: CENR.O Cadiz City, PENRO, Negros Occidental — Class 303 Molave

What are vour expectations today?
To review and finalize my FOE presentation and terminal report.
e A
Moted by: MAMAD T. s,aﬁﬁc_:ﬁm
CENEO Host-Mentor

Descnibe your day. {i.s. fpe qf activity, fask its purpase, who is imvolved, efc )

The day was spent in gathering more data and reviews the outhne'ternplate of the FOE ternuinal report. The
Provincial Manapement Conference last August 26, 2021 and smee [ have not met the Focal person of
MGE and EMB, I obtained data from the Website of MGB: the penmits isswed by them m the AOQE of
CENRO Cadiz Crty; C5AG, QP and ISAG whale in the EMB, the data zathered was taken from 2020
Regional State Report Brown Feport Western Visayas Region, EMB R&.

What are vour mmsights with today’s expenence?

In gathening more information especially in the mnfermet and website of the agency, I searched for the
information based on the lectures of the Resowree Persons on MGE and EMEB. The information collected 1=
the Malihao Fiver Monmitoring Stations located at Victonas City because it 15 the industnal source of sugar
mull: and was proposed for a hydropower. Malhao Erver was once named as Malogo Eirver before the
creation of MNegros [Eland Remon The report mentioned the classification of water in San Carlos City
which 15 Class 5B and Class 5C. As for SWM Plans, Negros Occidental has the greatest number of LGUs
with 13 — 10 year WM plans for evaluation and approval. While m the MGE data, permits 1ssued on
Commercial Sand and Gravel (CSAG), Quamy Peammut (QP) apd Indusinal Sand and Gravel (ISAG)

Hawve you observed any opporfumties or any challenges m learming today? Describe.
Momforing and validaton of activibies and projects in the EMB and MGB are collsborative and
coordinative efforts which mmvohe the parbeipabion of vanous sectors and offices hke the LGUs,
Momrtoring Committes or groups and DENE i the field offices.

1. Coordmate and collaborate with the field offices on the matters conceming momtonng and
validzfion of the above-mentioned projects for the awareness and knowledge of the same.
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e Photographs

NNNP PAMB Meeting en banc with CENRO

Mentor

RPS Chief with clientele
s 5

als

PBAC Meeting with CENRO Mentor and BAC Chair

With CENRO Mentor introducing his staff on RPS and Survey, HR Designate and MES
office

Post Qua of BAC-TWG on Demarcation Equipments and NNNP Signages, Checking of
various documents (vouchers) of CENRO Cadiz City

With RED Livino Duran, ARD Ivene Reyes, PENRO Edgar Rostata, RPAO Chief, Regional NGP
Coordinator and CENRO CDS Chief.

Chief and Staff, TSD Division Chief and PENRO
CDS Chief.
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Bat Sancturay at Brgy. Cervantes, Escalante City

. CY 2015 10 Hectares NGP Mangrove arca

Field Visit at CENRO Cadiz Sub-Office and attend meeting on PDC sites with CENRO Cadiz MES Staff
and NNNP PASu, PENRO TSD Division Chief and her CDS Chief.

Documents evaluated and checked

Briefing on the partial output of my FOE presentation, securing the signatures for my DLJ and DTR.
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S2A  DENR-CENRO Cadiz
== ORGANIZATIONAL STRUCTURE

MAMADT.
GANDAROSA JR.
CHIEF ADMINISTRATIVE
h QFFICER
ﬁ OIC-CENR OFFICER &

CONSERVATION AND REGULATION AND
DEVELOPMENT SECTION PERMITTING SECTION

FYLrvyeyy
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NORTHERN NEGROS NATURAL
PARK MANAGEMENT PLAN
2018-2022

SPZ

Victorias City

207.3806
Cadiz City 12,556.1517
Sagay City 276.3539
Toboso
Calatrava 2459.7217
San Carlos City
Total 15,499.6079

1210.6098
6151.4027
2356.2703
16.6897
9922.1970
7,629.8986

27,2287.0681

TOTAL
1417.9904
18,707.554
2632.6242
16.6897
12,381.9187
7,629.8986
42,786.676

MKNP - was declared thru Presidential Proclamation# 1005 on May 1987 and now the Mt. Kanla-on Law Park or RA 9157 on Aug. 11, 2011

Mt. Kanla-on Natural Park - Protected Area

MT. KANLA-ON NATURAL PARK
AND ITS MANAGEMENT ZONES

Management
Zones

1. Multiple-use Zone

2. Strict Protection Zone

3. Recreational/ Ecotourism
Zone

A. Wasay, Murcia
Ecotourism Zone

B. Guintubdan Ecotourism
Zone

C. La Castellana Ecotourism
Zone

TOTAL
4. Private Properties
TOTAL

KNP Palitical Conmponent  Political Area  [Strict Protection Zone Restoration Zone Bustainable Zone  Multiple Zone  Ecotourism Zone
1. 5an Carlos City 9056.43 1602 880 880 5694 .43
L. Murcia 6055.12 1196 1834 115 2910.12
8. Bago City 3646.05 2791.55 654.5 200,
LaCastellafia 2671.25 560 390 232 1489.25
ICanla-on City 1877.5 450 165 225 1037.5
LaCarlota City 1251.25 323.75 300 627.5
[Total 24557 B 6923.3 3569 1452 12413.3 200

*Multiple Use Zone of 12, 413.30 hectares less 169 hectares for Geothermal exploration purposes of PNOC.
Reference: LEP, DENR, R6, lloilo City as of CY 2000
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