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NATIONAL ASSESSMENT WORKSHOP ON THE IMPLEMENTATION OF THE

Sy S

ENHANCED FORESTRY INFORMATION SYSTEM (eFIS)
(Online Conference)
14 - 15 October 2021

PROGRAM OF ACTIVITIES

TIME ACTIVITY RESPONSIBLE PERSON/OFFICE
Day 1 - October 14
8:30 - 9:00 AM Online Registration/Attendance | Secretariat
9:00 - 9:10 AM House Rules Moderator
Opening Program
Prayer and National Anthem
9:10 - 9:20 AM Introduction of Participants Moderator
9:20 - 9:30 AM Welcome Remarks Marcial C. Amaro, Jr., CESO llI
Assistant Secretary for Policy, Planning, and
Foreign-Assisted and Special Projects, and
Director, in concurrent capacity
9:30 - 9:45 AM Workshop Overview Isabelita V. Austria, CESE
Chief, Forest Policy, Planning and
Knowledge Management Division
9:45-10:00 AM Audio Visual Presentation — Secretariat

eFIS as a Monitoring Tool

10:00 — 10:15 AM

Health Break

10:15 - 10:45 AM

Unit of Work Measurement
CY2021

Marlon M. Atienza
Chief, Forest Plans and Standards Section

10:45 - 11:30 AM

Status of the eFIS (database vis-
a-vis Universe)

Eugene V. Estrada
Chief, Knowledge and Information System
Section

11:30 - 12:00 NN

Enhancements of the eFIS

Arsenio R. Alonzo
Information Systems Analyst Il1

12:00 - 1:00 PM

Healthy Lunch

1:00 — 4:00 PM

Regional Presentation

Regional eFIS Focal Person

Day 2 — October 15

8:30 - 9:00 AM Online Attendance Secretariat

9:00 — 9:45 AM Recapitulation of Day 1 Eugene V. Estrada
Chief, Knowledge and Information System
Section

9:45 - 10:00 AM Workshop Mechanics Moderator/Secretariat

10:00 - 10:15 AM

Health Break

10:15-12:00 NN

Workshop: eFIS functionalities
to improve the monitoring and
evaluation of forest tenured
areas and private forest
plantations

Moderator/Secretariat

12:00 — 1:00 PM Healthy Lunch
1:00 - 2:00 PM Forward Planning Moderator/Secretariat
2:30 - 3:00 PM Closing Remarks Edna D. Nuestro

OIC, Assistant Director, FMB

Workshop Evaluation

Moderator/Secretariat




