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MEMORANDUM

FOR : All DENR Regional Executive Directors

FROM : The Director
Biodiversity Management Bureau

SUBJECT 2021 YEAR-END ASSESSMENT ON IMPLEMENTATION OF
COASTAL AND MARINE ECOSYSTEMS MANAGEMENT
PROGRAM (CMEMP)

DATE P

CT 25 2021

In line with the smooth implementation of the DENR Administrative Order 2016-26
“Guidelines on the Implementation of the Coastal and Marine Ecosystems
Management Program (CMEMP)” for CY 2021 and DENR Special Order No. 2021-
117 “Authorizing the conduct of the Coastal and Marine Ecosystems Management
Program (CMEMP) Implementation CY 2021 Webinar Series”, this office is conducting
a National Program Year-End Assessment workshop on the following dates:

e November 16, 2021 — Cluster | (Regions I, 11, lll, IV-A, CAR & NCR)
e November 17, 2021 - Cluster Il (Regions IV-B, V, VI, VII, & VIII)
e November 18, 2021 — Cluster Il (Regions IX, X, XI, XII & XIII)

The webinar aims to provide updates and feedback on the on-going implementation
of CMEMP Activities in your respective regions. In this regard, may we request an
updated CMEMP Accomplishment Report in accordance with the provided process
per Unit of Work Measurement (UWM) and Guidelines for standardized
accomplishment reporting. We appreciate receiving your consolidated Third Quarter
CMEMP Accomplishment Report until October 26, 2021 for inclusion in the
presentation of regional accomplishments.

All Regional Executive Directors are encouraged to join the Opening and Closing
ceremonies of the Workshop on November 16, 2021 and November 18, 2021,
respectively, to hear of key messages and ways forward. Likewise, please prepare a
presentation following the template to be provided on a later date to show the progress
of the Regional Accomplishments for CY 2021.
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Foregoing considered, please find attached the detailed program flow for your
reference; likewise, you and/or the participation of the following concerned staff from
your region are requested:

Conservation and Development Division
e CDD Chief
e CRFMS Chief concerned
e CMEMP Extension Officers
Field Offices
e Concerned PENRO and CENRO
e NIPAS MPAs Park Superintendent
Management Services
e Planning and Management Division
e Finance Division

For more information and clarification please contact Ms. Patrie Cianne S. Gelvezon,
of the Coastal and Marine Division of this Bureau at patgelvezon@gmail.com /
cmd@bmb.gov.ph or you may call us at (02) 8925-8948.

For information.
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Program of Activities for the'Year-End Assessments, feedbacking and strategic

workshop

e November 16, 2021 — Cluster | (Regions I, II, lll, IV-A, CAR & NCR)
e November 17, 2021 — Cluster Il (Regions IV-B, V, VI, VII, & VIII)
e November 18, 2021 — Cluster Ill (Regions IX, X, XI, XII & XIII)

8:30 - 8:45 AM

8:45-9:00 AM

9:00 - 9:15 AM

Online Registration of Participants
Opening Ceremony

- Prayer
- National Anthem

Opening Message

BMB CMD

DATU TUNGKO M. SAIKOL
Director
Biodiversity Management Bureau

9:20 - 9:25 AM

Rationale and Objectives of
CMEMP Year-End Assessment,
feedbacking and strategic
workshop

BMB CMD

9:25 -9:45 AM

Updates and Overview of New
Policies and Guidelines
formulated this CY 2021

- Water Quality

- ICM

- SAPA

- Green Fins

Consolidated Report of CMEMP
based on CY 2021 Mid Year
Assessment

BMB CMD

9:45 - 9:50 AM

HEALTH BREAK

BMB CMD

9:50 — 12:00 NN

Presentation:
20min/Region

Open Forum after
the last
presentation

Regional feedback on targets and
accomplishments

Presentation of Accomplishment
Report
- Open Forum
- Issues and Gap
Analysis
- Data gaps
- Way forward

Regional Executive Director

Day 1: Regions CAR, I 11, & IlI
Day 2: Regions VII, VIII
Day 3: Regions XII, Xl

Facilitator: BMB CMD

1:00-1:10 PM

Energizer

BMB CMD




1:10 - 3:30 PM

Presentation:
20min/Region

Regional feedback on targets and
accomplishments

Presentation of Accomplishment
Report

Regional Executive Director

Day 1: Regions NCR, IV-A

Open Forum after - Open Forum Day 2: Regions IVB, V, VI
the last - Issues and Gap
presentation Analysis Day 3: Regions IX, X, XI
- Data gaps
- Way forward Facilitator: BMB CMD
3:30 - 4:00 PM Synthesis, Agreements and next BMB CMD

steps

Message

Closing Message

Melinda C. Capistrano
OIC Director

DENR Policy and Planning
Service

Amelita DJ. Ortiz
BMB Assistant Director
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MAR 10 2011
SPECIAL ORDER

No.2021- 117

SUBIECT AUTHORIZING THE CONDUCT OF THE COASTAL
AND MARINE ECOSYSTEMS MANAGEMENT
PROGRAM (CMEMP) IMPLEMENTATION CY 2021
WEBINAR SERIES

In the interest of the service and in order to support the implementation of priority
programs of the current administration particularly on biodiversity conservation in coastal
marine ecosystems, the conduct of CMEMP Implementation CY 2021 Webinar Series is
hereby authorized on the following schedules:

! Cluster | National Program | Mid-Year updating Year-End
' | Orientation and feedbacking | Assessments,
| workshop | feedbacking and
‘ I strategic workshop
Cluster I (Regions I, 11, | March 10, 2021 July 13, 2021 : November 16, 2021
111, IV-A, CAR & NCR) | |
Cluster 11 (Regions IV- | March 11, 2021 July 14, 2021 | November 17, 2021
B, V, VL VII, & VII) |
(Regions [X, X. XI, XII | March 12, 2021 July 15,2021 ! November 18, 2021
& XIII) e |

The CMEMP Implementation CY 2021 Webinar Series shall be participated by the
following:

DENR Central Office
» Melinda C. Capistrano, Policy and Planning Service

DENR Regional Office R S ——

Conservation and Development Division i DDIVERSITY FIANAGENENT !
¢ Julius Cawilan, CAR 1 '

Barbara M. Pernia, Region | - \ay, b

For. Enrique Q. Pasion, Region 2 - '

Minerva J. Martinez. Region 3 { ' .

Aida Esguerra, NCR L_._...._..._.._. st e —————

For. Ramil J. Gutierrez, CALABARZON Region

Rodel M. Boyles, MIMAROPA Region

Marlene M. Francia, Region 5

Danilo L. Lorilla, Region 6

Laurentino A. Bautista, Region 7



- .
Marissa N. Solite, Region 8
Cidur S. Julsadjiri, Region 9
Lida Sibug Bagonoc, Region 10
Myma Erlinda D. Arbiol, Region 11
Dr. Rosalinda B. Cortez, DENR Region 12
Nilda G. Ebron. DENR Region [3

Protected Areas Management and Biodiversity Conservation Section
e Maria Trinivic L. Silang, CAR

Coastal Resources and Foreshore Management Section
¢ Analyn Viray. Region |

For. Jovencio 1. Payba, Region 2

Leo Holongbayan, Region 3

Justin de Ramos, NCR

Joseph Palomar, CALABARZON Region

Cecilia Sawit, MIMAROPA Region

Emerin Dadea, Region 35

Emelyn Pefiaranda, Region 6

Melecia Sumbeling, Region 8

Edwin Isnani, Region 9

Mercedita Barbarona, Region [0

Redentor Magno, Region [ |

Cirilio Lagnason, Jr., Region 12

Marilou G. Macabuhay, Region |3

Biodiversity Management Bureau
e Amelita DJ. Ortiz, Assistant Director, Officer-in-Charge, Office of the Director
« Nancy R. Corpuz, OIC Chief, Biodiversity Policy and Knowledge Management Division
» Armida P. Andres, Chief, Coastal and Marine Division
- Desiree Eve R. Maafio, Chief, Coastal and Marine Ecosystems Management Section, CMD
“% Nilda S. Baling, Chief, Integrated Coastal and Marine Partnership Section, CMD

The Director of BMB is authorized to change the names of the participant/s, date and
time of the activities, as necessary for reasons of internet and technology reliability as well as
conflict on schedule with other priority programs of the DENR.

Expenses to be incurred in relation to the aforementioned webinar series including
venue, food, and supplies shall be charged against BMB-CMD funds while traveling expenses
of participants shall be charged against their respective offices subject to the usual accounting
and auditing rules and regulations.

The BMB shall submit a report to the undersigned within fifteen (15) days after
completion of the workshop.

This Order shall take effect on the dates specified herein.

_—
ATTY.E TO D. ADOBO JR., CESO ]
Undersecretary for Legal, Administration, Human Resources and
[.egislative Affairs
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