NATIONAL TASK FORCE TO END LOCAL COMMUNIST ARMED CONFLICT “Protect the People, Preserve the Country.”

JOINT NATIONAL AND REGIONAL TASK FORCES ON ENDING LOCAL COMMUNIST ARMED CONFLICT
(NTF-RTF ELCAC) ACTIVITY
November 11, 2021

Calapan City

Responsible

- Presentation and
Verification of RT-PCR test
results and Vaccination
Card

- Conduct of Rapid Test

- Simultaneous safety
briefing and presentation of
DOH’s health protocols

MIMAROPA, PNP
MIMAROPA

Time Activities Agency/Office Particulars/Agreements/Instructions
07:00 AM Call Time/Registration OP-EMC, DOH 1. Invited Officials/Guests/Participants/Task Groups who
-08:00 AM MIMAROPA, DILG will attend physically must be fully vaccinated or present

a verified Rapid Antigen Test taken within 24 hours.

Secretariat will coordinate with DOH MIMAROPA and
Provincial Government of Oriental Mindoro re local health
protocols on the conduct of physical activities.

OP-EMC, DOH, DOH MIMAROPA, DILG MIMAROPA,
PNP MIMAROPA, Security Personnel to man
registration/entrance booth.

MIMAROPA RTF ELCAC Secretariat, in coordination
with DILG MIMAROPA, will coordinate and identify
guests and participants for the event (RLAs, Governors,
LCEs, LGU Leagues, CSO representatives, etc). A




Google Form will be shared to all member agencies and
invited officials, guests, and participants prior to the event
for their confirmation. Other guests/participants may join
virtually.

. PIA MIMAROPA will identify media partners.

08:00 AM Online Orientation and PIA MIMAROPA . PIA MIMAROPA will:
-08:30 AM Preview of Activities (AVP)

a. lead the preparation of PRRD Pasasalamat Tour
Program and directly communicate with the
Provincial Government of Oriental Mindoro and
City Government of Calapan regarding
requirements for the venue;

b. coordinate with OP regarding the finalization of the
program; and,

c. prepare and upload AVP on orientation and
preview of activities in the Google Drive prior to
the event, for presentation. Google Drive will be
created and shared by the Secretariat.

08:30 AM - Refresher Orientation of NICA MIMAROPA | 1. NICA MIMAROPA will conduct brief refresher/orientation

09:00 AM Government Executives of Government Executives. Orientation materials will be
sent to Secretariat prior the event.

09:00 AM Presentation of . All clusters will prepare five-minute presentations on

-11:30 AM Accomplishments per cluster cluster accomplishments.

(AVP)

. Cluster heads will upload AVPs in the Google Drive prior

to the event, for presentation. Google Drive will be
created and shared by the Secretariat.




Situational Awareness
and Knowledge
Management Cluster

NICA MIMAROPA

Peace, Law
Enforcement, and
Development Support
Cluster

Legal Cooperation
Cluster

Local Government
Empowerment Cluster
Sectoral Unification,
Capacity-Building,
and Empowerment
Cluster

Basic Services
Cluster

Localized Peace
Engagement Cluster
E-CLIP and Amnesty
Program Cluster

AFP (2ID and
WESCOM)

DOJ-RSP 4

DILG MIMAROPA

Poverty Reduction,
Livelihood, and
Employment Cluster

Infrastructure,
Resource
Management, and
Employment Cluster

TESDA
MIMAROPA

DPWH
MIMAROPA




e Strategic
Communication
Cluster

PIA MIMAROPA

¢ International
Engagement Cluster

DFA Regional
Consular Office

11:30 AM
-01:00 PM

Lunch Break

Musical Entertainment
(Optional)

AVP of Various Agencies’
Programs

Oriental Mindoro
PLGU or Calapan
City LGU

. The Provincial Government of Oriental Mindoro and/or

City Government of Calapan will facilitate the provision of
meals and entertainment during lunchbreak. It may be a
mix of music and performance arts or AVPSs.

. PIA MIMAROPA will coordinate with Provincial

Government of Oriental Mindoro and City Government of
Calapan regarding the arrangement of meals and
entertainment.

Part 2: Turnover of Projects and Program to Beneficiaries

01:00 PM Opening Prayer RTF ELCAC . MIMAROPA RTF ELCAC Secretariat will lead the
-01:05 PM MIMAROPA preliminaries.
Secretariat
01:05 PM - Acknowledgment of Officials, | Dir. Agustin C. Limit acknowledgment to 10-15 minutes
01:20 PM Participants, and Guests Mendoza
NEDA MIMAROPA
01:20 PM Welcome Remarks LTGEN Limit messages to 3-5 minutes each.
-01:30 PM Bartolome Vicente
O. Bacarro

SOLCOM Commander

VAdm Ramil
Roberto Enriquez

PN
WESCOM
Commander




01:30 PM-
04:30 PM

Turn-over of Programs, RTF ELCAC 1. The following MIMAROPA RTF-ELCAC member
Projects, and Activities MIMAROPA agencies (DSWD MIMAROPA, DPWH MIMAROPA, DA
(PPASs) by Agency for Member MIMAROPA, DILG MIMAROPA, DOLE MIMAROPA,
MIMAROPA'’s Focus Areas | Agencies NCIP MIMAROPA, and PCSD) will identify PPAs that
may be turned over to beneficiaries or feature banner
projects in the region.
The following PPAs were identified during the Special
RTF ELCAC Meeting:
a. DWPH MIMAROPA - Puerto Galera-Abra de llog
Circumferential Road
b. DA MIMAROPA - Kabuhayan at Kaunlaran ng
Kababayang Katutubo
c. NCIP MIMAROPA — IPRA Law and InGen Hub
Distribution of Food Packs DSWD
for Former Rebels
TESDA-Scholarship and TESDA
Distribution of Tool Kit
DTI Program Commitment DTI
on the 2021
Livelihood Seeding
Program-Negosyo Serbisyo
Sa Barangay
Distribution of Coconut PCA
Hybrids to Farmers/ Planting
Materials
Medical Assistance DOH

Indigency Program (MAIP)
to

Provide Medical Assistance
for Patients Seeking
Consultation, Rehabilitation,
Examination or

Confined in Government
Hospitals




Scholarship/ Education
Grant

NCIP

Institutional Recognition of
Local Universities and
Colleges as Higher
Education Institutions

CHED

PhilHealth Implementation of
Konsulta Program in line
with Universal Health Care
Law

PhilHealth

Other programs and projects
*Distribution by batch of
beneficiaries

04:30 PM
-05:00 PM

Presentation of Guidelines
and Protocols for the
President’s Hour

OP-EMC

. OP-EMC will discuss guidelines and protocols for the

President Hour

1. THE PRESIDENT’S HOUR

05:00 PM -
05:10 PM

Welcome Remarks

Gov. Humerlito A.

Dolor

Provincial Government
of Oriental Mindoro
And

Mayor Arnan C.
Panaligan

City Government of
Calapan City

Limit messages to 3-5 minutes each.

05:10 PM -
05:20 PM

Message

Sec.
Hermogenes C.
Esperon, Jr.,
Vice Chair,
NTF-ELCAC and
NSA

Limit message to 10 minutes.




5:20 PM- AVP Presentation of the PTF ELCAC 1. Concerned PTFs will identify 3 Barangay captains that
5:40PM Responses from three (3) Occidental were beneficiaries of SBDP for documentation and
Punong Barangays Mindoro, Oriental recording.
*Pre-recorded, beneficiaries | Mindoro, and 2. Five-minute pre-recorded AVPs should showcase
of BDP Palawan impacts of the SBDP project and express gratitude to
PRRD.
1 Barangay in Occidental
Mindoro
1 Barangay in Oriental Mindoro
1 Barangay in Palawan
5:40 PM- ** Presentation of RA 11524 | Dir. Alex 1. MIMAROPA RTF-ELCAC will discuss if the salient
6:00 PM of the Coconut Lagtapon, PLLO features of RA 11524 (Coconut Farmers and Industry
Farmers and Industry Trust Trust Fund Act) will be presented. Otherwise, the
Fund Act (TBD) following banner programs/projects will serve as
alternative agenda item:
-  BFAR MIMAROPA: FISHCore Project
- NCIP MIMAROPA: IPRA and InGen Hub
- DPWH MIMAROPA: Mindoro Island
Circumferential Road (Abra de llog - Puerto Galera
Section)
- DA MIMAROPA: Kabuhayan at Kaunalaran ng
Kababayang Katutubo
- Other banner projects in MIMAROPA Region
(PCSD’s programs/projects or Private Sector
Partnership)
06:00 PM Presentation of Cabinet Sec. Alfonso G. 1. Each agency will provide inputs to the preparation of
-06:15 PM Officers for Regional Cusi CORDS report.
Development and Security MIMAROPA CORDS
(CORDS) MIMAROPA'’s RTF ELCAC
Report to the President
Introduction of the President
06:15 PM onwards The President’'s Message President
Rodrigo Roa
Duterte

Adjournment




Other Preparations:

Concerns

Agency/Office
Responsible

Particulars

Program

PIA MIMAROPA

o

Lead the preparation of PRRD Pasasalamat Tour Program and directly
coordinate with the Provincial Government of Oriental Mindoro and City
Government of Calapan on requirements of venue.

Coordinate with OP regarding the finalization of the program.

Confirm participants for physical and virtual attendance, venue can
accommodate 100-300 guests, determine VIP and guests.

Identify holding area for VIPs and maximum guest that can be
accommodated.

Facilitate media relations.

Site Preparation

DILG MIMAROPA

20 oo\

Lead the site preparation.
Prepare layout of site venue and VIP holding area
Confirm guests’ and VIP lists, in coordination with PIA and PGOM
Follow-up site technical and administrative requirements from PGOM or
Calapan LGU
In coordination with Secretariat, Provincial Government of Oriental Mindoro,
and City Government of Calapan, DILG MIMAROPA will finalize the
identification of venue for the program. Per agreement during Special RTF
ELCAC the following proposed venue:

I. Bulwagan, Provincial Capitol Complex

ii. Calapan City Pavilion in Brgy. Ibaba
Secure a standby generator in the holding area in case of power interruption.
Identify area for media personalities during the conduct of event.

Security and Safety Plan

PNP MIMAROPA

Prepare safety and security plan:

i. Personnel Requirement

ii. Logistical Requirement
lii. Other Public Safety Services
Deploy disposition of friendly forces and identification of evacuation area.
In coordination with other agencies, identify VIPs that merit security convoy
requirements.




