
20/05/2021

1

BRIEFING ON THE 
STRATEGIC DEVELOPMENT PLAN (SDP) FOR
THE KALAYAAN ISLAND GROUP 

Organizational Meeting of the Inter-Agency TWG 
for the Development of Pag-Asa Islands and other 
features in the KIG
14 May 2021 (Friday), 1000H, thru Cisco Webex

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED 

DISTRIBUTION

SECRET
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SECRET DOCUMENT, MC12-2019-MALACANANG, 

CONFIDENTIALITY OF GOVERNMENT MATTERS, PAPERS, AND 
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THE CLAIMS
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SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS
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PCSD Resolution 
20-740

“Approving the 

Institutionalization of the 

Inter-Agency Task -

Kalayaan Island Group -

Technical Working 

Committee (IATF-KIG-

TWC) under the 

Committee on Security 

and Safety of the Palawan 

Council for Sustainable 

Development” LIMITED 

DISTRIBUTION
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PCSD

TRIBAL AFFAIRS 
COMMITTEE

COMMITTEE ON 
AGRICULTURE

COMMITTEE ON 
SECURITY AND 

SAFETY

SUB-COMMITTEE ON 
IATF-KIG-TWC

SOCIO-ECONOMIC 
CLUSTER WORKING 

GROUP

ENVIRONMENT

CLUSTER WORKING 
GROUP

GOVERNANCE, SECURITY 
AND SAFETY CLUSTER 

WORKING GROUP

INFRASTRUCTURE AND 
INSTITUTIONAL CLUSTER 

WORKING GROUP

COMMITTEE ON 
ENVIRONMENT 
AND NATURAL 
RESOURCES

COMMITTEE ON 
RESEARCH, PROJECT 
DEVELOPMENT AND 

EVALUATION

COMMITTEE ON 
FINANCE

PCSDS

NATIONAL TASK FORCE WEST

AREA TASK FORCE WEST

IATF-KIG-TWC  
ORGANIZATIONAL STRUCTURE
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SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED 
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IATF-KIG-TWC : COMPOSITION AND GENERAL FUNCTION

▰ PLAN, COORDINATE, AND 
EXECUTE 
RECOMMENDATIONS ON 
MATTERS RELATED TO 
SUSTAINABLE 
DEVELOPMENT, 
SECURITY, AND SAFETY 
IN THE KIG
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SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

IATF-KIG-TWC

LIMITED 
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IATF-KIG-TWC-SECTORAL WORKING GROUPS: 
GENERAL FUNCTIONS 

▰ DEVELOP, IDENTIFY FUND 
SOURCE, AND 
IMPLEMENT PRIORITY 
PLANS, PROGRAMS, AND 
PROJECTS AS APPROVED 
BY THE IATF-KIG-TWC

Palawan Council for Sustainable Development

SOCIO-
ECONOMIC 
CLUSTER 
WORKING 

GROUP

ENVIRONMENT 
CLUSTER 
WORKING 

GROUP

GOVERNANCE, 
SECURITY AND 

SAFETY CLUSTER 
WORKING GROUP

INFRASTRUCTURE 
AND 

INSTITUTIONAL 
CLUSTER 

WORKING GROUP

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED 

DISTRIBUTION

SOCIO-ECONOMIC CLUSTER WORKING GROUP

• Department of Environment and Natural Resources 
(DENR)

• Provincial Environment and Natural Resources Office 
(DENR-PENRO)

• Department of Education (DepEd)

• Department of Social Welfare and Development (DSWD)

• Provincial Government of Palawan (PGP)

• Office of the Provincial Agriculturist (PGP-OPA)

• Provincial Tourism Office (PGP-PTO)

• Provincial Veterinary Office (PGP-PVO)

• Palawan State University (PSU)

• Local Water Utilities Administration (LWUA)

• Municipal Local Government (MLGU) of Kalayaan 

• Palawan Council for Sustainable Development Staff 
(PCSDS)

• Department of National Defense (DND)

• Western Command (DND-WESCOM)

• Department of Transportation (DOTr)

• 4th Coast Guard District Palawan 
(DOTr-PCG-Palawan)

• Maritime Industry Authority (DOTr-
MARINA)

• Department of Agriculture (DA) 

• Bureau of Fisheries and Aquatic 
Resources (DA-BFAR) 

• Bureau of Animal Industry (DA-BAI)

• Philippine Coconut Authority (DA-PCA)

• Department of Tourism (DOT)

• Tourism Infrastructure and Enterprise 
Zone Authority (DOT-TIEZA)

• Technical Education and Skills 
Development Authority (TESDA)

LIMITED DISTRIBUTION
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ENVIRONMENT CLUSTER WORKING GROUP

• Department of Energy (DOE)

• Western Philippines University (WPU)

• Provincial Government of Palawan (PGP)

• Office of the Provincial Agriculturist (PGP-
OPA)

• Bantay Palawan (PGP-BP)

• Municipal Local Government of Kalayaan 
(MLG-Kalayaan)

• Palawan Council for Sustainable Development 
(PCSD)

• Scientific Advisory Panel (PCSD-SAP)

• Palawan Council for Sustainable Development 
Staff (PCSDS)

• Department of National Defense (DND)

• Western Command (DND-WESCOM)

• Naval Forces West (DND-NFW)

• Department of Transportation (DOTr)

• 4th Coast Guard District Palawan (DOTr-
PCG-Palawan)

• Department of Interior and Local Government 
(DILG)

• Philippine National Police Maritime 
Group (DILG-PNP-MG)

• Department of Agriculture (DA) 

• Bureau of Fisheries and Aquatic Resources 
(DA-BFAR) 

• Department of Environment and Natural 
Resources (DENR)

• Provincial Environment and Natural 
Resources Office (DENR-PENRO)

LIMITED DISTRIBUTION

GOVERNANCE, SAFETY, AND SECURITY CLUSTER 
WORKING GROUP

• Department of Foreign Affairs (DFA)

• National Economic and Development Authority 
(NEDA)

• Philippine Statistics Authority (NEDA-PSA)

• Department of Environment and Natural 
Resources (DENR)

• Provincial Environment and Natural 
Resources Office (DENR-PENRO)

• Department of Education (DepEd)

• Provincial Government of Palawan (PGP)

• Provincial Disaster Risk Reduction and 
Management Office (PGP-PDRRMO)

• Peace and Order Program (PGP-POP)

• Municipal Local Government Unit of Kalayaan 
(MLGU-Kalayaan)

• Palawan Council for Sustainable Development 
Staff (PCSDS)

• Department of National Defense (DND)

• Western Command (DND-WESCOM)

• Naval Forces West (DND-NFW)

• Tactical Operations Wing-West (DND-TOW-
West)

• Department of Transportation (DOTr)

• 4th Coast Guard District Palawan (DOTr-PCG)

• Maritime Industry Authority (DOTr-MARINA)

• Department of Interior and Local Government (DILG)

• Philippine National Police-Maritime Group (DILG-
PNP-MG)

• Department of Agriculture (DA)

• Bureau of Fisheries and Aquatic Resources (DA-
BFAR) 

• Department of Justice (DOJ)

• Bureau of Immigration (DOJ-BI) 

LIMITED DISTRIBUTION
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INFRASTRUCTURE AND INSTITUTIONAL CLUSTER 
WORKING GROUP

• Department of Science and Technology (DOST)

• Philippine Atmospheric, Geophysical and 
Astronomical Services (DOST-PAGASA)

• Department of Public Works and Highways 
(DPWH)

• National Power Corporation (NAPOCOR)

• Provincial Government of Palawan (PGP) 

• Provincial Engineering Office (PGP-PEO)

• Municipal Local Government Unit of Kalayaan 
(MLGU-Kalayaan)

• Palawan Council for Sustainable Development 
Staff (PCSDS)

• Department of National Defense (DND)

• Western Command (DND-WESCOM)

• Naval Forces West (DND NFW)

• Tactical Operations Wing-West (DND-
TOW-West)

• Department of Transportation (DOTr)

• 4th Coast Guard District Palawan (DOTr-
PCG-Palawan) 

• Maritime Industry Authority (DOTr-
MARINA)

• Philippine Ports Authority (DOTr-PPA)

• Civil Aviation Authority of the Philippines 
(DOTr-CAAP)

• Department of Energy (DOE)

• Department of Information and Communication 
Technology (DICT)

LIMITED DISTRIBUTION

OUR COMMON ASPIRATION FOR THE KIG IN THE
WEST PHILIPINE SEA

12

VISION 2030

A resilient, vibrant, and 
sustainable community in 

KIG, enjoying inclusive 
economic growth while 

conserving its patrimony 
and upholding Philippine 

sovereignty.

MISSION

To synchronize 
plans, programs, 
and policies and 

recommend 
appropriate action 
to the IATF- KIG on 
matters related to 

sustainable 
development, 

security, and safety 
in the KIG in 

support to Vision 
2030.

IATF-KIG-TWC

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED DISTRIBUTION
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STRATEGIC PLAN

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED DISTRIBUTION

KEY ELEMENTS OF THE STRATEGIC 
DEVELOPMENT PLAN

▰ Develop the KIG to 
optimize its 
contribution to Palawan 
and national economy

▰ Integrate to the national 
consciousness and 
economy

▰ Secure our national 
patrimony

▰ Whole of nation 
initiative

14

KALAYAAN 

GROUP 

OF 

ISLANDS

PALAWAN PHILIPPINES

LIMITED DISTRIBUTION
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INTEGRATE

DEVELOP

SECURE

▰ Develop the KIG to optimize its 
contribution to Palawan, the 
MIMAROPA Region and 
Philippine economy

▰ Integrate to the national 
consciousness and economy

▰ Secure our national patrimony

▰ Whole of nation approach

KEY FEATURES OF THE STRATEGIC 
DEVELOPMENT PLAN

LIMITED DISTRIBUTION

KEY THEMES

16

Sustainable

Development

GOAL

To strengthen

governance,

safety and

security in the

KIG

GOAL1

To strengthen

governance, safety

and security in the

KIG

ENVIRONMENT

GOAL

To establish an

inclusive and

progressive local

economy by 2030

SOCIO ECONOMIC

GOAL

By 2030, the KIG have 

established reliable 

infrastructure facilities that 

will provide credible security 

and enhance the quality of 

life of every individual in the 

communityGOAL

To have a

balance and

healthy

environment

GOVERNANCE, 

SAFETY, AND 

SECURITY 

GOAL1

To strengthen

governance,

safety and

security in the

KIG

GOAL2

To strengthen the 

Communication, 

Advocacy and 

Public  Education 

Program for 

individuals in KIG

INFRASTRUCTURE AND 

INSTITUTIONAL

7 Objectives 6 Objectives

3 Objectives

9 Objectives

LIMITED DISTRIBUTION



20/05/2021

9

SOCIO-ECONOMIC CLUSTER WORKING GROUP

1. To establish and enhance regular sea transport of passengers and cargoes 
(MLGU Kalayaan, PCG, and MARINA)
2. To develop sustainable alternative livelihood/employment (BFAR, DA, PPP, 
PGP-OPA, PCSDS, WPU, BAI, ProVet, PCA, TESDA, and DSWD)
3. To enhance the fishing industry (MLGU Kalayaan, BFAR, PPP, and PGP-OPA)
4. To provide improve health and sanitation service (MLGU Kalayaan, LWUA, 
PCSD, DENR, DOST)
5. To establish tourism development areas (TDAs) (TIEZA, DOT, and PGP-PTO)
6. To provide basic social utilities service (MLGU Kalayaan, PPP (Wenergy), 
Provincial DepEd, TESDA, and PPP (Telecommunication Provider)
7. To maintain a viable population of residents in the island (MLGU Kalayaan, 
DSWD, PCSD, and DENR

17

To establish an 
inclusive and 
progressive local 
economy by 2030

GOAL Objectives

LIMITED DISTRIBUTION

ENVIRONMENT CLUSTER WORKING GROUP

Objective 

1. To establish a physical zoning plan for the KIG (MLGU Kalayaan and PCSD)
2. To strictly implement fishery and environmental laws, policies, rules, and 
regulations (MLGU Kalayaan, PCSD, BFAR, PCG, NFW, PNP Maritime, WPU 
(College of Fisheries and Aquatic Science), WesCom, and DENR-EMB)
3. To stabilize the boundaries of the island against extreme weather conditions 
and climate change impacts (scouring, soil erosion, sea-level rises) (MLGU 
Kalayaan, PCSD, WPU, WesCom, NFW, DA-Soils Lab, WPU (College of Forestry and 
College of Fisheries and Aquatic Science), DENR-FMB,  and SAP
4.To conduct relevant scientific studies (MLGU Kalayaan, PCSD, PPP (WEnergy), 
DOE, WPU, UP MSI, Ateneo Climate Change Center, and PGP-OPA)
5. To reclaim 5 hectares at Northeast portion of Pag-Asa Island ( MLGU Kalayaan, 
DILG, DENR-EMB, and PGC (CDGPAL))
6. To create Municipal Environment and Natural Resources Officer (MENRO) and 
Municipal Agriculture Officer (MAO) permanent positions at the MLGU Kalayaan 
(MLGU Kalayaan and DILG) 18

To have a balanced 
and healthy 
environment

GOAL

LIMITED DISTRIBUTION
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GOVERNANCE, SAFETY, AND SECURITY CLUSTER WORKING GROUP

19

GOALS Objectives

1-To strengthen 
governance, safety 
and security in the 
KIG

2-To strengthen the 
Communication, 
Advocacy and Public  
Education Program 
for individuals in KIG

1. To develop relevant policies and guidelines on navigation, 
communications, and municipal classification (DND-WESCOM; DOTr-
PCG; DND-NFW; PNP-MG; DND-TOW-West;DOJ; DILG; DepEd; CHED; 
PGP- PDRRMO; PGP; DFA; DOTR-MARINA; DOJ-BI; DA-BFAR,  
DENR-PENRO; DOTR-CAAP; NEDA-PSA ; PCSDS)
2. To strictly implement relevant laws on environmental conservation 
and to uphold the Philippine sovereignty  (MLGU Kalayaan, WesCom, 
PCG, NFW, PNP Maritime, TOW West, MARINA, PCSDS, and BFAR)
3. To educate and inculcate in every Filipino particularly the youth on 
the relevance and crucial role of KIG  to our food security, national 
economy, and sovereignty (MLGU Kalayaan, DepEd, CHED, and 
PDRRMO)

LIMITED DISTRIBUTION

INFRASTRUCTURE AND INSTITUTIONAL CLUSTER WORKING GROUP

By 2030, the KIG have 
established reliable 
infrastructure facilities 
that will provide credible 
security and enhance the 
quality of life of every 
individual in the 
community. 

1. To have a strong and resilient governance structure (MLGU Kalayaan, PCSD, 
DILG, 1st District Representative, and DBM)
2. To provide   transport and improved infra-support facilities for easy access 
to and from the KIG (MLGU Kalayaan, DOTr, PPP, AFP, PCG, MARINA, PGP-
PEO, Funding Agencies, and DPWH)
3. To provide infrastructure to support  sustainable alternative livelihood/ 
employment (MLGU Kalayaan, BFAR, DA, PPP, PGP-OPA, WPU DA, BAI, ProVet)
4. To have a progressive and well-developed ecotourism activities (MLGU 
Kalayaan, PCSD, DOT, and TIEZA)
5. To significantly enhance the access to Information Communications 
Technology (ICT) for governance and communication (MLGU Kalayaan, PPP 
(Telecommunication Provider), and DICT)

20

GOAL Objectives 

LIMITED DISTRIBUTION
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INFRASTRUCTURE AND INSTITUTIONAL CLUSTER WORKING GROUP

By 2030, the KIG have 
established reliable 
infrastructure facilities 
that will provide credible 
security and enhance the 
quality of life of every 
individual in the 
community. 

6. To provide social and recreational facilities for the residents and security 
personnel at KIG (MLGU Kalayaan, DOST, DPWH, LWUA, AFP, DepEd, and 
DPWH)
7. To ensure the safety and health of the people and provide reliable 
infrastructures in KIG (MLGU Kalayaan, PCSD, PSU, WPU, DPWH, 
Congressional District and PGP,  DOH, PCG, MARINA, PPA, and DOST-PAGASA)
8. To reclaim 5 hectares of Northeast portion of Pag-asa Island (MLGU 
Kalayaan, DILG, DENR-EMB, and PCG (CDGPAL)
9. To provide guidance for infrastructure development and environmental 
management (MLGU Kalayaan, PCSDS, and DENR-EMB Region 4B)

21

GOAL Objectives 

LIMITED DISTRIBUTION

WHERE ARE WE NOW?

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

• DEVELOPED THE ACTION PLANS FOR EACH CLUSTER WORKING 

GROUP

• SECURED COMMITMENTS FROM PARTNER OFFICES TO ADOPT  

SPECIFIC ACTIONS OF RELEVANCE TO THE MANDATE OF EACH

• UPTAKE BY THE NATIONAL TASK FORCE WEST (NTF-WEST) OF THE 

JUST PRESENTED STRATEGIC DEVELOPMENT PLAN THAT WILL 

ENSURE FUNDING AND IMPLEMENTATION SUPPORT

LIMITED DISTRIBUTION
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Core 

Zone

Panata Is
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Patag Is

Likas Is

Parola Is
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Route

Navigational 

Route 
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Marami pong Salamat! 24

A LEAP TOWARDS PUTTING INTO REALITY OUR ASPIRATIONS 
FOR KIG AND KEEP IT BURNING FOR  GENERATIONS

SECRET DOCUMENT, MC12-2019-MALACANANG, CONFIDENTIALITY 

OF GOVERNMENT MATTERS, PAPERS, AND DOCUMENTS

LIMITED DISTRIBUTION


