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TOURISM INDUSTRY PERFORMANCE

Tourism is a national concern and a driver of socio-

economic growth and development for the Philippines
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The country International arrivals in PH reached 8.3
relies on tourism [ Million for 15.2% growth in 2019
for more than
10% of GDP and
employment

BUT, PH continues to lag behind key ASEAN
competitors — Thailand (38.3 M), Malaysia
(25.8 M) and Singapore (18.5 M)




TOURISM GROWTH IS NOT MANAGED

Development and
management of
tourism destinations

is not seen in a
holistic approach

National and local governments %
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TouRIST PROGRAM (D.O. No. 2019-101)

General Objective: To develop resilient, inclusive and
sustainable tourism destinations
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Pillars of the TouRIST Program
Resiliency — management and recovery from natural
and human-induced disasters/crises.

Its Impleme
Rules and Reg

Inclusivity — poverty alleviation, gender equality, and
recognition of minorities and other disadvantaged
groups; and

Sustainability — protection, preservation, and
conservation of natural and cultural assets.
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TouRIST PROGRAM SCOPE AND COVERAGE

* Covers all activities of the DOT relating
to the development and promotion of
tourism destinations, products and
services in the country

Enjoins the participation of concerned
national and local government
agencies, people’s organization, non-
government organizations, and other
tourism stakeholders




TouRIST PROGRAM COMPONENTS & KEY RESULT AREAS

Component Key Result Area

Improved and safe mobility
Reduced environmental impact
Increased economic value

Reduced land and marine pollution

Infrastructure

Increased jobs and employment

Livelihood Increased participation of vulnerable groups

Improved emergency preparedness & resiliency
Improved response mechanism and capacity

Disaster and Risk Management

Increased in accredited establishments

Policy and Standards Increased in tourism investments
Competent and dedicated workforce




FORMULATION OF TIDPs FOR TouRIST PROGRAM

* Technical Assistance provided by the NEDA (0
through the Project Development and other ‘di{j
Related Studies (PDRS) Fund. o

Tourism Infrastructure Development Plans ”"-mi ﬂml
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(TIDPs) will be formulated covering the SIRT BG R .

El Nido, Palawan Tourism Infrastructure Development Master Plan

Project and STDP destination areas.
Outputs/Deliverables: ’

*» ldentification and prioritization of
essential infrastructure for tourism

» Carrying capacity studies
** Formulation of Pre-Feasibility Studies




TouRIST PROGRAM PROJECT AREAS

ADB

WORLD BANK GROUP
Sustainable Inclusive and Resilient Sustainable Tourism Development
Tourism (SIRT) Project Project (STDP)




RATIONALE FOR CORON AND EL NIDO

* Economic significance of tourism

e Coron and El Nido have emerged as
major tourism destinations

* Tourism pressures are contributing to
environmental degradation

 Tourism SMEs face constraints

* Tourism worker shortages constrain
tourism growth




STDP SCOPE AND OUTPUTS (2021-2026)

CORON
* Water supply
INFRASTRUCTURE
» Sewerage system and septage management

« Drainage improvements
/ —d Y A
o |l b « Street lighting and pontoon
) - 1 . . .
. S « Technical assistance for improved health care

services

ECOSYSTEMS

e Ve * Restoration of 4 key tourism sites
’\k - “, * Improved coordination and capacity building for
! am F---------
= MPA management

e - Alternative livelihoods

ENTERPRISE

o » Grant-based enterprise-led skills learning
/! o \ -
' m"‘ ] networks (8 training networks)

, / * SME matching grants for productivity upgrading

EL NIDO

» Corong Corong drainage improvements

» Corong Corong pedestrianization and pontoon
» Solid waste management

» Technical assistance for improved health care

services

* Restoration of 3 key tourism sites
* Improved coordination and capacity building for
MPA management

 Alternative livelihoods

» Grant-based enterprise-led skills learning
networks (8 training networks)

* SME matching grants for productivity upgrading



STDP FINANCING PLAN

Table 2: Summary Financing Plan

Amount Share of Total

Source ($ million) (%)
Asian Development Bank
Ordinary capital resources (regular loan) 100.8 98.3
Tourism Infrastructure and Enterprise Zone Authority 0.5 0.4
Coron Local Government 0.3 0.3
El Nido Local Government 0.5 0.5
Republic of Korea e-Asia and Knowledge Partnership Fund (grant)? 0.5 0.5
Total 102.6 100.0

Figures may not sum due to rounding.
Source: Asian Development Bank estimates.
g Administered by the Asian Development Bank.



STDP IMPLEMENTATION ARRANGEMENTS

Project Steering Committee

ADB
Financier

Output 1:Project
Management Design and
Supervision firm

» Coordination,

Ja-_l-\.'l' ke

Y b
"‘p,r“pﬂ___.'c'
T.IE‘ZA _ Department of Tourism
(EREFUUHQ Agency, Office of Special Concerns
(Implementing Agency Output 1) (Implementing Agency Outputs 2 and 3)

performance monitoring
and reporting

= Engineering design

= Construction supervision

= Civil works and
equipment procurement

NATIONAL PROJECT MANAGEMENT UNIT
(JOINT TIEZA-DOT)

. Project Director (TIEZA COO)
. Ceputy Project Director (TIEZA-ACDO)
. Deputy Project Director (DOT-0SC)

. Froject Coardinator (loan-financed)
Accountant (loan financed)
Procurement (loanfinanced)
Administrative assistant (loan financed)
Communications {(loanfinanced)

[ output 2 Non- |
government
Organization

+ Ecosystems
rehabilitation

+ Alternative
livelihoods

Output 3
Consulting Firm

suppaort * Enterprise-led skills
- Safaguards T training scheme
» Socialdevelopment and « Enterprise grant
gender Coron and El Nido Field Offices scheme
. Project Officer (TIEZA)
. FED, FTO and PEEDO seconded staff
f.:':‘_zl}'?"i' Provision of Land &Y T
[a] bé}; @ Safeguards support E H
= Enact local o
ordinances DOT MIMARCPA

Coron and ElMido LG

Local permits and
licensing

Coordination

REGIONAL ADVISORY
COMMITTEE
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TOURISM IS EVERYONE’S B
www.tourism.gov.ph




PALAWAN TOURISM GROWTH
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