Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

MIMAROPA Region

REGIONAL MEMORANDUM

FOR :  WILHELM M. SUYKO, CESO IV
REGIONAL DIRECTOR -

REY S. Mzg NAN, CESO V Mo [Mle =
ASSISTANT REGIONAL DIRECTOR ~ /fefafews /Tﬁ/vl

SUBJECT : SUCBEM CLUSTER LEVELING MEETING ﬁ“/ 7
DATE :  MARCH 09, 2021
BACKGROUND

In line with the efforts to end local communist armed conflict, OIC
Undersecretary for Local Government Marlo L. Iringan called for a National
Leveling Session of the Sectoral Unification, Capacity Building,
Empowerment, and Mobilization (SUCBEM) Cluster.

The activity aimed to:

1. Present the current status of the national cluster in terms of
2020 significant activities, issues and concerns, and 2021
ways forward;

2. Present and review the cluster main thesis (implementation
plan, general and specific objectives, operation flow, etc.) and
if it is aligned with the current cluster main thesis direction;

3. level-off with each seventeen (17) Joint Regional Task Forces
Cluster and completing the filling-up of personnel for each
cluster;

4. Educate the additional new member of the JRTFs Technical
Working Group (TWG), JRTFs Operation Centers (OpCen),
and JRTFs cluster members; and,

5. Determine the key Result Areas (KRAs) and Key Performance
Indicators (KPIs) of each of the specific objectives of each
cluster.

Hence, this memo brief.
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Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

MIMAROPA Region

DATE, VENUE, AND PARTICIPANTS

The activity was conducted online through Zoom on March 8, 2021.

It was participated by the different member agencies of the SUCBEM
Cluster in all 17 regions.

HIGHLIGHTS

Discussion of CTGs Mass Base Building from the National Strategic
Research Group. The Echelon of Alliances was emphasized. This
pertains to the sectoral unification and classification and the
principles as the class basis for waging the national democratic
revolution.

The SUCBEM Objectives and Implementation Plan were discussed
by Mr. Zaldy Masangcay while NAPC HEA Elias Labro, Jr. discussed
the SUCBEM National Performance Report. Proposed targets and
indicators were also presented

Presentation of Regional SUCBEM Cluster Accomplishments. Each
cluster representative presented the Regional SUCBEM cluster
accomplishment for FY 2020 vis-a-vis the SUCBEM objectives and
also discussed the Ways Forward for FY 2021.

Sec. Allan Capuyan of NCIP discussed the main thesis of SUCBEM.
In his message, he emphasized that among the 12 clusters of
ELCAC, SUCBEM is the expression of our victory among CTGs
because it aims to unify the government and the society. Further, he
also emphasized that one of the responsibilities of SUCBEM is to fix
and organize the sectors on the field.

Usec. Marlo Iringan of DILG provided the closing message of the
activity. In his message, he emphasized that all members of each
regional cluster should ensure convergence and help each other to
attain the desired results and objectives. He also expressed his
desire to conduct more conversations with regional counterparts to
harmonize common efforts to end local communist conflicts.
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Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

MIMAROPA Region

ISSUES/CONCERNS AND RECOMMENDATIONS

Issues/Concerns

Answers/Actions
Taken/Recommendations

From NCIP CALABARZON:

The NTF will send the list based on PSA
Listahanan 2020 of the 40 poorest
provinces, 400 poorest cities/ municipalities,
4000 poorest barangays plus 882 BDP
barangays to the desk officers for distribution
to regional cluster members. This will serve
as the guide in mapping the prioritization
areas.

Is there a list of areas
identified for NAPC
beneficiaries?

From BFAR: Can we be
provided the list of
communities who have

completed the RCSP? This
will help us to target the right
communities for our PPAs

The National Task Force will provide the copy
or list of Barangays covered by RCSP for
2020 and 2021. BFAR will give their personal
contact details to EO 70 PMO

From BFAR: When can we
receive the guidelines and
mechanics for the conduct of
Regional Planning?

The National Task Force is still in the process
of finalizing the said document and for
consultation with other agencies.

From BFAR and DAR: Only a
few DILG Regions mentioned
the interventions of BFAR and

DAR in the implementation of
SUCBEM.

This should be noted by the members of
JRTFs as the accomplishment should
highlight the collaboration and convergence
in each region. All members of the clusters
should participate and share their
accomplishments in the implementation of
SUCBEM programs and projects.

DOE Usec. Alexander Lopez:
The accomplishments focus
on conducted activities. What

parameters to know the
significance of these
activities?

We need to identify the desired outcomes of
these activities and determine whether these
outcomes are attained or not.
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Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

MIMAROPA Region

From BFAR: Directives for the inclusion of success
In the matrix (Ways, Means, | indicators shall come from the CORDS.

and Ends), an outcome
column should be included.

PIA MIMAROPA: Creating convergence points at the regional
What do we expect to happen | level as a Regional Peace and Development
during the regional | agenda shall be formulated. DILG is tasked
consultation scheduled to be [to ensure participation of the sectoral
conducted? counterparts.

WAYS FORWARD/ AGREEMENTS

e Coming up with a uniform template for the reporting of each clusters’
accomplishments.

e Conduct of regular coordination activities with the Regional
Counterparts to ensure convergence.

e Identification of Key Performance Indicators (KPIs) for the Cluster.
There must be a leveling off to come up with appropriate indicators and
identify specific objectives per sector of society.

Prepared by:

R rdAE P. MARANAN IVY DIANED. PIRAMIDE
LGOO LGOO Il

Noted by:

(WA

mA. TERESKA G. IGLESIA
LGCDD Chief
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PICTORIALS
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CLUSTER

Scctoral Unification, Capacity-Building, Empowerment and Mobilization Cluster

EL— el ﬁs :.n'!q “ ?’ﬂ @

1L Cchaton of Allances - The Seclonl Utizanon ane Clessficdtion

THE C"‘l" DIAGRAM OF PF‘JNCJ.PL‘
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Spaciic Objectives in relation lo engaging / coafronting | neatralizing / ]
disrupting / defeating the CTGs programs in the SUCBEM Cluster vis a vis |
National Democratic Revolution Framework.

Conduct sectoral engagement on & priofity vectors (Basic, Positive and
progreative Alllance) to significantly the schelon of allances.
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To dissect and have critical analysis of social concerns and rebevant lesues
conlronting sach sactor and The comesponding CTG programa
among them.
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