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B Individual Performance Commitment and Review Form
INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM

I DELIA T. ALMAREZ, of the DENR-PENRO, CALAPAN CITY, ORIENTAL MINDORO, REGULATION AND PERMTTING SECTION, ocmit 1o deliver and agree to be raed on the atunment of the fcllowing argets i v adance
with the mdicated measures for the per od JANUARY TO DECEMBER 2022 lr M/
Ratee DELIAT. ALMAREZ

Secuon (RPS) utihized by December 20, 2022

Date:
| Reviewed by: | Date: | Approved by: ) z | Dae: 1
‘___ | | - B ' . S ———
5 MARY PA JI j
DMO \'/ Chief, Technical Services Divisioa PENR Officer | f
Seccess [ndicytors |
| | Accomplishments \
‘ Output (Sargets + massares ) | Actual . Rating Remarks
| | Quantity | Quality l Timeluwess | Average
. ==
f —
General Administration and Support Services | \ 4 J
| |
Budget Ut hzation Rate i
: |

Submussion of PPMP (CS and Non-CSE) | 1 PPMP (CSE) prepared and submutied 10 Chuef. Techmical :

100%% Budget allocation under Regu ation and Permutting | A ‘ l l [
i
Services Divasion by end of July 2022 l

Technical Ser-ces Division by end of July 2022

Implemen ation of Good Governince conditions | Submussion of updated SALN to DENR Personnel umit on

| PPMP (Non CSE) prepared and submitted to Chuef, i
|
\
1

February 28, 2022 f

One (1) [PCR commitment submitto] to Chief, TSD based vn | i
the approved [ JPCR, on Apnil 13, 2022 .

| Two (2) rated [PCR submutted to Personnel Unit within the . ;
prescnibed period (January to June 2022 and July to Dec |
2020

| Actions or Documents Regquest: | 100% of documents acted upon with mmor revisions, 7 3
‘ working days for sumple documents wnd 15 working davs x| |
| complex documents, upan receipt f |

l - B J 100% monthh accomphishment reports based on largets ol _n=_ | 1 ! -
IPCR - Legend 1 Quontity 2- Efficiercy 3- Timeliness & Average




Natural Resources Enforcement and Regulatory
Program

Issuance of Wildlife Pernuts, Clearances and Certificat ons

Resolution of Land Cases with Claims and Conflicts

Soil Conservation and Watershed Managerent
including River Basin Manageinent and Development

Water Resource Utilization

Land Survey, Disposition and Records Managemen!

Acceleration of Land Tithng thn RLTA

Tithng of Govenment Lands for Public and Quasi-public
use

comphiant to prescribed format submitted to Chief TSD, on
the 25" day of the month

80% of wildlife permits, certificatiors and/or clearances
applications final reviewed, imitialed and forwarded to Chizf
TSD, within the prescribed period

80% of cutting /harvesting permut apjilications final reviewud,
initialed, and forwarded to Chief TSI within prescribed
period

Seventeen (17) ADR proceeding reports of land cases
submitted by CENROs, final reviewed, initialed, and
forwarded to Chief, TSD, by end of November 2022

8 water permit applications final reviewed, imtialed, and
forwarded to Chief TSD by end of Jine 2022

260 patents fo* residential lands, submitted bv CENROs, fiqal
reviewed, imtialed, and forwarded tc Chief TSD, based on RA
10023 and IRR (2 hrs per carpeta)

40 patents for agncultural lands, sub nitted by CENROs, final
reviewed, initialed, and forwarded to Chief TSD (2 hrs per

carpeta)

I MOA submutted by CENRO Roxa:, final reviewed,
initialed, and {orwarded to Chief TS!) 1 day upon receipt

1 cascading report submitted by CEMRO Roxas, final
reviewed, initialed, and forwarded tc Chief TSD, 1 day upen
receipt

13 barangay cionsohdated cadastral map submitted by CENRO
Roxas, final reviewed, imtialed, and forwarded to Chief TSD
1 day upon receipt

13 barangay [ and Tenure Profile submitted by CENRO
Roxas, final reviewed, initialed, and forwarded to Chief TSD
| day upon receipt

2 draft proclaration submitted by CENROs, final reviewed!,
initialed, and forwarded to Chief TSI) 1 day upon receipt of
documents

IPCR - Legend 1 Quantity 2- Efficiercy 3- Timeliness 4- Average

]




Other Cross-cutting Indicators

Streamliniag and Process Improvement of Critical Services
(SPICS)

4 special paterits issued under Sectio 4 of RA 10023, final i
reviewed, imitraled, and forwarded tc Chief TSD, 1 day upen
receipls

7 municipalities with completed lists of public land
applications encoded in LAMS PLA by end of December
2022

260 new PLA+ scanned and encoded to LAMS with report
submitted by ¢nd of December 2022

100% of external clients served with'n the standard set in the
Citizen's Chaster with SPIC's Monitonng Form submitted on
the prescrnibed timeline
Application for Free Pateat (Residential)
Application for Free Pateat (Agncultural)
Issuance of Tree Cutting 2ermut (PLTP/SPLTP

Total Overall Rating

Final Average Rating

ADJECTIVAL RATING

Comments and Recommendativns for Development Purposes

Discussed with

Date

Final Rating by:

Date

DELIA T. ALMAREZ

Date Assessed by:
I certify that | discussed my assessment o” the performance with
the employee
ALMA E. GIBE

MARY JUNE F. MAYFA

LMO IT/Chief, RPS

DMO V/ Chief, Technical Services Division

PENR Officer

IPCR - Legend 1 Quantity 2- Efficiercy 3- Timeliness 4- Average

o]




