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Effectively Managing Networks of Marine Protected Areas in Large Marine e
Ecosystems in the ASEAN Region (ASEAN ENMAPS)
PPG Inception Workshop Agenda: 26™ April 2022

Zoom Meeting Room Link:
https://undp.zoom.us/j/83170841424?pwd=K3hpR3N4TU9jUXNwWWKIKUjVsWUNGdz09&from=addon

Time | Topic/ Activity | Responsible Agency/ Person

Opening of the Workshop

13:00 - 13:10 Welcome address and remarks on behalf of | UNDP BRH
UNDP

The UNDP Bangkok Regional Hub
representative will deliver remarks as the
Principal Project Representative (PPRR)

13:10 - 13:25 Opening addresses by the national Thailand-
governments Indonesia -
The national government representatives Philippines - Department of
from Thailand, Indonesia, Philippines will | Environment and Natural
deliver remarks Resources

13:25-13:45 Introductions All

Around the table introductions of all
participants

13:45 - 13:55 Outline and objectives of the workshop UNDP BRH
Katri Kivioja, Programme Management
Specialist from UNDP Bangkok Regional
Hub will facilitate the session.

Session 1: Project Overview and Context

13:55-14:30 Overview of the Project UNDP NCE
Jose Padilla, Regional Technical Advisor
from UNDP Nature Climate and Energy
Team will present the overview of the
project, including technical aspects and
GEF/LDCF and linkages to the design of
the project

14:30 - 15:00 PPG Outputs, Process, Timeline, and issues | Consultant/PPG team lead
to be covered

James Lenoci, the regional PPG Team
Lead will present the expected outcomes of
this PPG

15:00 - 15:15 PPG implementation arrangement UNDP BRH



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.zoom.us%2Fj%2F83170841424%3Fpwd%3DK3hpR3N4TU9jUXNwWk9KUjVsWUNGdz09%26from%3Daddon&data=04%7C01%7Calyssa.carreon%40undp.org%7C14d501581df14bce90fa08da187afa90%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637849213705508056%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=b3TOa7Z9dOGI0%2FtZy7EgqyoaxuB07KlvwoP3pcZNkuU%3D&reserved=0

Haruna Suenaga, Programme Management
Analyst from UNDP Bangkok Regional Hub
will present the PPG implementation
arrangements including clarification on
roles of BRH, COs and the consultants

15:15-15:30

Question and discussion

15-minute break

Session 2

15:45 - 16:00

Social and Environmental Safeguards
Lizandro Racoma, the regional Safeguards
and Stakeholder Engagement Specialist will
present the UNDP SESP requirements and
the activities that will be carried out during
PPG to prepare for project implementation

Consultant/SESP

16:00 — 16:15

Gender Mainstreaming and Action Plan
Irene Dankelman, the regional Gender
Specialist, will present the requirements
and the timeline to develop the Gender
Action Plan at both national and regional
level

Consultant/Gender

16:15—-16:45

Presentations from Relevant Development
Partners

TBD

16:45-17:00

AOB/Questions and discussions

17:00-17:10

Summation of the workshop proceedings
and overview of the next steps

UNDP BRH




