
ASEAN ENMAPS Philippines
PPG Phase

PROPOSED STAKEHOLDERS CONSULTATIONS

Schedule Cost Estimate Stakeholders Type of Consultation/
Other Notes

NATIONAL LEVEL (PPG team)

August DENR-BMB + concerned DENR ROs (Regions 1, IV-B
and V)

meeting to discuss upcoming site visits in Aug and
Sept

● DA-BFAR + concerned FMAsRegion I IV-BV)

DILG National + Regions I, IV-B and V bilateral meeting

NCIP National + Regions I, IV-B and V bilateral meeting

DTI National + Regions I, IV-B and V bilateral meeting

DOST National + Regions I, IV-B and V bilateral meeting

ASEAN Center of Biodiversity meeting with gender focal

Philippine Commission on Women bilateral meeting

Capacity Development Scorecard Orientation
(DENR-BMB, DA-BFAR, BARMM-MENRE and
BARMM-MAFAR)

● Virtual orientation

Co-Financing Bilateral Meetings

Late Aug or early Sept TWG Meeting Virtual or F2F

After site visits
Mid-October

Actual conduct of Capacity Development
Scorecards:

1. DENR-BMB, DENR ROs, PENRO, PCSD
(Palawan), PASu

2. DA-BFAR, BFAR ROs, Provincial Agriculture
Officer

3. BARMM - MENRE, MFAR, PENRO
4. BBBIDA Pangasinan PLGU; the rest, get cap

needs from METT

FGDs (3-hour sessions each)

Pre-work:
Customized UNDP CapDev Scorecard tool

LOCAL/SITE LEVEL (PPG team + 1 rep each from BMB, FASP, and ACB)

Aug 31 – Sep 2 1. Tubbataha Reef Natural Park (TRNP) Pre-work:
● PA METT score review/updating process
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Day 1:
● AM - Travel to Puerto Princesa, Palawan
● PM - Meeting with Tubbataha Management

Office (TMO) + PA METT Score Review (new
METT is scheduled on Dec 2022)

Day 2:
● AM – FGD with LGUs, Gender, IP, Youth,

CC/DRRM focals of Province + DENR + DA
Region +PCSD (led by Sef and Chris)

● PM – Virtual FGDs with at least 2 community
groups based in Cagayancillo

Day 3:
● AM – Debrief with TMO + PaSu
● AM/PM – Travel to Manila

● FGD guide questions for focals +
communities

● Copies of relevant documents (METT, ,
related studies, etc) to be prepared/sent in
advance

Note: community consultations will be done
virtually because site is far from Puerto Princesa

Sep 5-9 2. Ticao-Burias Pass Protected Seascape

Day 1:
● AM - Travel to Legazpi

Day 2:
● AM – Meeting with DENR and DA-BFAR

regional offices, PENROs, CENROs, and
Ticao-Burias PASu

● PM - PA METT Score Review and Updating

Day 3:
● AM – FGD with LGUs
● PM – FGD with Youth, CC/DRRM focals of
DENR and DA-BFAR region (Team B led by Sef and
Chris)

Pre-work:
● PA METT score review/updating process
● FGD guide questions for focals +

communities
● Copies of relevant documents (METT, ,

related studies, etc.) to be prepared/sent in
advance

Note: on-site visits and community consultations
are possible

2



ASEAN ENMAPS Philippines
PPG Phase

Day 4:
● AM – Boat travel to sites; site visits
● PM – F2F FGDs with at least 2 community
groups in the sites

Day 5:
● AM – Debrief
● AM/PM  – Travel to Manila

Sep 13-15 3. Agoo-Damortis Protected Landscape and
Seascape (ADPLS)

Day 1:
AM – Travel to San Fernando, La Union
PM - Meeting with DENR and DA-BFAR regional
offices, PENROs, CENROs, ADPLS , BBBIDA MPA
Network rep

Day 2:
● AM – PA METT Score Review and Updating
● PM – FGD with LGUs, Gender, IP, Youth,

CC/DRRM focals of DENR and DA-BFAR region
(Team B led by Sef and Chris)

Day 3:
● AM – Travel to ADPLS sites; site visits
● PM – F2F FGDs with at least 2 community
groups in the sites

Pre-work:
● PA METT score review/updating process
● FGD guide questions for focals +

communities
● Copies of relevant documents (METT, ,

related studies, etc) to be prepared/sent in
advance

Note: on-site visits and community consultations
are possible

Sep 16-21
Note: continuing travel
from ADPLS

BBBIDA MPA Network

Day 4:
AM – Travel to Lingayen, Pangasinan (about 3 hrs
from La Union)

Pre-work:
● PA METT score review/updating process
● FGD guide questions for focals +

communities
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PM – Meeting with BBBIDA TWG

Day 5:
● AM – PA METT Score Review (of individual

LMMPAs?)
● PM – FGD with LGUs
● PM – FGD with Gender, IP, Youth, CC/DRRM

focals of BBBIDA municipalities (Team B led by
Sef and Chris)

Day 6:
● AM – Travel to BBBIDA sites; site visits
● PM – F2F FGDs with at least 2 community
groups in the sites

Day 7:
● AM – Debrief
● PM – Travel to Manila

● Copies of relevant documents (METT, ,
related studies, etc) to be prepared/sent in
advance

Note: on-site visits and community consultations
are possible
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Oct 5-7/ 19 - 21 Turtle Islands Wildlife Sanctuary (TIWS)

Day 1:
● AM - Travel to Bongao, Tawi-Tawi
● PM
● Cotabato-based

Provincial Govt + BARMM-MENRE + Ministry of
Fisheries and Agrarian Reform

● Bongao-based
TIWS PAMB reps, (i.e., PENRO, LGU, Provincial,
POs, PNP, PCG, MARITIME)

Note: 14 hrs Bongao – Turtle Island; POs don’t
usually go to Bongao bec it’s too far and costly

Day 2:
● AM – PA METT Score Review and Updating
● PM – FGD with Gender, IP, Youth, CC/DRRM

focals of Province + BARMM-MENRE (Team B
led by Sef and Chris)

Day 3:
● AM – Debrief with BARMM-MENRE
● PM – Travel to Manila

Pre-work:
●
● PA METT score review/updating process
● FGD guide questions
● Copies of relevant documents (METT, Mgmt

Plans, related studies, etc) to be
prepared/sent in advance

*Note: no community consultations targeted as
actual project site is very far and weather not
conducive to travel; virtual consultations also not
possible given poor connectivity in communities

.
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