Republic of the Philippines
Department of Environment and Natural Resources
& MIMAROPA Region
-_'—- Provincial Environment and Natural Resources Office

Bgy. Sta. Monica, Puerto Princesa City, Palawan
‘v::' E-mail: penropalawan@denr.gov. ph

Telfax No. (048) 433-5638

17 February 2022

MEMORANDUM
FOR The Regional Executive Director

MIMAROPA Region

Roxas, Blvd. Ermita, Manila
FROM . The OIC-Provincial Environment and

Natural Resources Officer
SUBJECT : REPORT ON EFFORTS OF SNAKE ISLAND MANAGEMENT

OFFICE (SIMO) ON THE AFTERMATH OF TYPHOON
ODETTE AT SNAKE ISLAND

Respectfully forwarding the Memorandum dated 17 January 2022 from PENRO CDS

re the above subject.

As per report, the following efforts were done by Snake Island Management Office

(SIMO) in response on the damaged done by Typhoon Odette at Snake Island.
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Submitted report to MIMAROPA Region re the damages done by Typhoon Odette in
Snake Island NCMCR with complete photo documentation;

a. Furnished the Property and Supply Unit of PENRO of the copy of report for the

insurance claims for Speedboat, MB Hawksbill and Admin Building;

Recovered the 4DRS engine, hull, drive shaft and propeller of MB Hawksbill in the
northern part of the island;
Recovered the speedboat body and engine. The engine was immediately cleaned and
brought to mechanic for proper actions and procurement of needed materials for repair;
Rented a motor boat as temporary service for personnel manning the Snake Island and
for transport of materials needed in the island;
Installed temporary roof for the generator house;
Diving gears were properly secured in rooms;
Flattened and cleaned the flooring of receiving area/kitchen;
Continues clearing of felled mangrove trees, on-going inventory (length, circumference
and number);
Repair the roof and ceiling of admin building to prevent further damage and leaks. It is
done thru the support of Management Services Division.

Attached is the report and photo documentation of the activity.

For your information and further instructions.
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LIZARDO B. CAYATOC
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17 January 2022
N[EMORANDUM o 25 R s (";‘::r \ T B R T -..
FOR g The OIC - Provincial Environment and = 73
Natural Resources Officer
THRU : Johnny P. Lilang m I o0a 2l ﬂ&
Chief, Technical Services Division
Rhodora B. Ubani
CDS Chief/Snake Island Management Officer in concurrent capacity
FROM - Genesis Z. Ustares
Marine Biologist, SIMO
SUBJECT : REPORT ON EFFORTS OF SNAKE ISLAND MANAGEMENT
OFFICE (SIMO) ON THE AFTERMATH OF TYPHOON
ODETTE AT SNAKE ISLAND

Submitted is the report on efforts of Snake Island Management Office (SIMO) on the
aftermath of Typhoon Odette at Snake Island.

After the typhoon Odette hit the Snake Island, the following efforts were done by Snake
Island Management Office (SIMO):

1. Submitted report to MIMAROPA Region re the damages done by Typhoon Odette
in Snake Island NCMCR with complete photo documentation;
a. Furnished the Property and Supply Unit of PENRO of the copy of report for
the insurance claims for Speedboat, MB Hawksbill and Admin Building;
2. Recovered the 4DRS engine, hull, drive shaft and propeller of MB Hawksbill in the
northern part of the island;
3. Recovered the speedboat body and engine. The engine was immediately cleaned
and brought to mechanic for proper actions and procurement of needed materials
for repair;
Rented a motor boat as temporary service for personnel manning the Snake Island
and for transport of materials needed in the island;
Installed temporary roof for the generator house;
Diving gears were properly secured in rooms;
Flattened and cleaned the flooring of receiving area/kitchen;
Continues clearing of felled mangrove trees, on-going inventory (length,
circumference and number);
Repair the roof and ceiling of admin building to prevent further damage and leaks.
It is done thru the support of Management Services Division.
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Next steps:

1. Hiring of service for masonry works and labor to properly demolish the dive house
and comfort room, and to save salvageable materials from it.

2. Assess the main building, generator house, kitchen and comfort room of big shed
on what possible actions and repairs to be done to preserve and to prevent further
damages. Preparation of Program of Works for immediate repairs upon assessment.

3. Preparation of Program of Works for the proposed new building for Snake Island
in compliance with the recommendation from Geotechnical Investigation Report
conducted by VS Adriano Civil Engineering Consultancy Services.

Attached is the photo documentation of the activity.

For your information and further instruction.

Noted by:

RH(j]ﬁr(‘)-l‘l}A B. UBANI

Chief, CDS/SIMO
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PHOTO DOCUMENTATION
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Recovering of 4DRS engine of MB Hawksbill with its hull, drive shaft and propeller

Cleaning of speedboat engine
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Secured diving gears in the room : Flattened ﬂoormg of kitchen
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Repairing the roof and ceiling of admin building
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Repairing the roof and ceiling of admin building. Repainting of roofing sheet and ceiling will follow.



