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Republic of the Philippines

Department of Environment and Natural Resources
Visayas Avenue, Diliman, Quezon City, 1128
Tel. Nos. (632) 8929—-66—26 to 29 - {632) 8929—-62-52
8929-66—20 - 8929-66—33 to 35 - 8929—-70-41 to 43
Email: web@denr.gov.ph: Website: https:/denr.gov.ph

No. BP0 a5l

NOTICE OF MEETING

POLICY AND PLANNING SERVICE
Mr. Glenn Marcelo C. Noble, Director
Concerned Staff, PMED and PPD

FOREST MANAGEMENT BUREAU

Ms. Isabelita V. Austria, CESE, Chief, FPPKMD

Ms. Ma. Theresa G. Aquino, Chief, FRCD

Mr. lldefonso Quilloy, Chief, FRMD

Mr. Percival Cardona, PM, INREMP-NPCO

Mr. Raul M. Briz, Project Coordinator, FLEGT Project

Ms. Janelyn Francisco, Project Manager, VIP Project

Mr. Ray Thomas Kabigting, FLR and Paris Agreement Project

Ms. Alexis Louise Revilleza, Forest Education Project

Ms. Ariane Balbedina, Forest Education Project

Ms. Carmina Canua, Forest Education Project

Mr. Jhun Barit, Focal Person SIBOL, FRCD-FPS

Ms. Alicia Castillo, Focal Person Safe Water Project, FRCD-WEMS
Concerned Project Staff, INREMP, FLEGT, FLR, Paris Agreement,
Forest Education, VIP Project, SIBOL and Safe Water Projects

LAND MANAGEMENT BUREAU

Atty. Emelyne V. Talabis, Acting Director

Engr. Henry P. Pacis - Chief, LPPD and RLGM Project

Ms. Lovella Luzette Galindon - Chief, Policy Development Section
Ms. Jo Aleen Nicole T. Ortega - Staft, LPPD

Ms. Erlinda Dolatre, GIZ Senior Adviser for RLGM

Concerned Staff, RLGM Project

BIODIVERSITY MANAGEMENT BUREAU

Ms. Meriden Maranan, Chief, NPD

Ms. Nancy Corpuz, Chief, BPKMD

Ms. Armida Andres, Chief, CMD

Atty. Theresa Tenazas, Chief, WRD

Concerned Staff, SCS SAP, ProCoast, BIOFIN, BD Corridor, SIBOL
and Cavity-Nesting Projects

ENVIRONMENTAL MANAGEMENT BUREAU
Engr. Vizminda Osorio, Assistant Director
Mr. Marcelino River, Jr., Chief, EQMD
Mr. Edwin Rommel Navaluna, Chief, CMS-EQMD
Mr. Geri-Geronimo Safiez, Chief, HWMS-EQMD
Ms. Maria



Ruiz, HWMS-EQMD

Ms. Elizabeth Carifio, HWMS-EQMD

Mr. Jose Joel Maleon, CMS-EQMD

Mr. Onofre Escota, Philippine Ozone Desk
Ms. Camille Garcia, POD

Engr. Dave Mabazza, POD

Mr. Joylan Nephi Babia, POD

Ms. Juvinia Serafin, Chief, SWMD

Ms. Elvira Pausing, PPDS-SWMD
Concerned Staff, SWMD

MINES AND GEOSCIENCES BUREAU
Engr. Theodore Rommel E. Pestaiio, OIC-Chief, MTD
Concerned Staff, MTD

ECOSYSTEMS RESEARCH AND DEVELOPMENT BUREAU
Ms. Maria Lourdes G. Ferrer, Director

Mr. Allan Castillo, Project Leader, Bamboo Project

Project Leader, Carbon Stock Assessment of NGP Plantation in
Caraga Region

Concerned Staff, Carbon Stock Assessment Project and Bamboo
Project

NATIONAL WATER RESOURCES BOARD (NWRB)
Ms. Susan P. Abafio, Chief, Policy and Program Division
Representative, KOICA-PMC, IWRMIS Project
Concemned Staff, [IWRMIS and Safe Water Projects

DENR REGION 2
Ms. Gwendolyn C. Bambalan, Regional Executive Director
Atty. Ismael T. Manaligod, Assistant Regional Director

for Management Service
Enrique Q. Pasion, Chief, Conservation and Development Division
Tita Pamela E. De Asis, Chief, Planning and Management Division
Nenita Naranja, Assistant Chief, Planning and Management Division
Vida M. Lumame, PMD-Plans and Program Section

DENR REGION 4B

Ms. Lormelyn E. Claudio, Regional Executive Director

Ms. Marilyn R. Limpiada, Chief, Planning and Management Division
Concerned Staff, Tamaraw Project

DENR REGION 9
Mr. Datu Tungko M. Saikol, Regional Executive Director
Ms. Georgina L. Fernandez, Project Leader
Concerned Staff, Sibugay Wetlands Project

DENR REGION 11

Mr. Bagani Fidel A. Evasco, Regional Executive Director

Mr. Alberto Bandijola, PENR Officer, PENRO Davao Oriental
Concerned Staff, Beekeeping Project

Foreign-Assisted and Special Projects Service
Tel. Nos. [632) 8926-2689-0D; 8926-8065-PPD; 8928-0028-PMD;
8927-6755-PAMD; 8926-8052-PMED
Website: https://fasps.denr.gov.ph




BDCORRIDOR PROJECT

Ms. Mary Jean Caleda, Project Manager
Concerned Staff

BIOFIN PROJECT

Ms. Anabelle Plantilla, Project Manager
Concerned Staff

PROCOAST PROJECT

Mr. Terence Dacles, Senior Advisor

Ms. Rhodora May Sumaray, Policy Advisor
Ms. Fritzie Cosmo, M&E Advisor
Concerned Staff

SCS SAP PROJECT
Mr. Romeo Trono, National Consultant

SIBOL PROJECT

Mr. Ernesto Guiang, Chief of Party, RTI

Mr. Marlito Guidote, Deputy Chief of Party, RTI
Concerned Staff

SAFE WATER PROJECT

Ms. Alma Porciuncula, Chief of Party, DAI
Mr. Bien Dolom, DAI

Concerned Staff

CAVITY-NESTING PROJECT
Ms. Katherine Soriano,
Concerned Staff, Cavity-Nesting

PARAMETERS PROJECT
Dr. Priscila Dolom, Project Manager
Concerned Staff, Parameters Project

IRONWOOD PROJECT
Ms. Lerma SJ. Maldia, Project Leader,
Concerned Staff, [ronwood Project

NATIVE FRUIT SPECIAL PROJECT
Ms. Hannie T. Martin, Project Leader
Concerned Staff, Native Fruit Special Project

BAMBUSA PROJECT

Dr. Urdujah A. Tejada, University President

Dr. Froilan A. Pacris, Campus Executive Officer
Mr. Jeff Opena, Project Leader

IWRM PROJECT
Dr. Orlando F. Balderama, Project Leader/ISU VP for RDET

ARTISANAL GOLD COUNCIL (AGC) PHILIPPINES
Ms. Sarah Marie Aviado, National Project Manager
Concerned Staff, AGC Philippines

Foreign-Assisted and Special Projects Service
Tel. Nos. {632) 8926-2689-00D; 8926-8065-PPD; 8928-0028-PMD;
8927-6755-PAMD; 8926-8052-PMED
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E2RB PROJECT

For. Nelson Gorospe, Executive Director, RBCO
Concerned RBCO Staff

Concerned RB Focal Persons, R6, R7, R11 and Caraga
Dr. Klaus Schmitt, GI1Z Advisor for E2RB

Ms. Marion Antoinette Daclan, GIZ

Ms. Dolores Nuevas, GIZ Technical Adviser

For. Rogelio Abalus, GIZ Technical Adviser

UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION (UNIDO)

Ms. Leah Texon, National Project Manager, PCB-WEEE Project

Ms. Gilda Garibay, Project Leader, FCC Project

Ms. Mae Valdez, National Coordinator, FCC Project

Ms. Haidee Piniero, Project Manager, BAT and BEP in Open Burning

FOREIGN-ASSISTED and SPECIAL PROJECTS SERVICE
(FASPS)

Ms. Ma. Sabrina Cruz, Assistant Director

Mr. Eddie Abugan, Jr., Chief, PMD

Ms. Jeslina B. Gorospe, Chief, PMED

Ms. Imelda dela Cruz, Chief, PAMD

Mr. Conrado A. Bravante, Jr., Chief, PPD

Ms. Moonyeen Manrique, PMD

Concerned Staff, PMD, PMED, PAMD, PPD

FROM :  THEDIRECTOR
Foreign-Assisted and Special Projects Service

SUBJECT FIRST QUARTER 2022 PROJECT MANAGERS’ MEETING

May we invite you and your staff to a series of virtual meetings in March 2022 to discuss
the progress, concerns and upcoming activities of the following foreign-assisted and special
projects with specific presentation schedules as follows:

DATE TIME PROJECT
March 1, 2022 1:00 p.m. - 3:00 p.m. Cavity-nesting Project
March 2, 2022 1:00 p.m. - 4:00 p.m. IWRMIS
March 4, 2022 9:00 a.m. - 12:00 p.m. Sibugay Wetlands Project

1:00 p.m. - 3:00 p.m. BIOFIN Il

3:00 p.m. - 5:00 p.m.

Parameters Project

March 7, 2022

9:00 a.m. - 12:00 p.m.

Bambusa-CSU Project

3:00 p.m. - 5:00 p.m.

Beekeeping Project

March 8, 2022

9:00 a.m. - 10:30 a.m.

FLR and Paris Agreement Project

10:30 a.m. - 12:00 p.m.

Educating Children Project

1:30 p.m. to 3:00 p.m. FLEGT
March 9, 2022 9:00 a.m. - 11:00 a.m. IWRM (DENR Region 2)
1:00 p.m. - 3:00 p.m. GEF GOLD
March 10, 2022 9:00 a.m. - 12:00 p.m. Tamaraw Project
1:30 p.m. - 4:00 p.m. SIBOL
March 11, 2022 1:30 p.m. - 4:00 p.m. Safe Water Project
March 14, 2022 10:00 a.m. - 12:00 p.m. ProCoast

1:00 p.m. - 2:00 p.m.

BAT and BEP in Open Burning

Foreign-Assisted and Special Projects Service
Tel. Nos. (632) 8926-2689-0D; 8926-8065-PPD; 8928-0028-PMD;
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DATE TIME PROJECT
2:00 p.m. - 4:00 p.m. TCP - SWM

March 15, 2022 9:00 a.m. - 12:00 p.m. PCB-WEEE Project
2:00 p.m. - 4:00 p.m. FCC Project

March 16, 2022

9:00 a.m. - 12:00 p.m.

Ironwood Project

1:00 p.m. to 3:00 p.m.

Native Fruit Special Project

March 17, 2022

March 18, 2022

March 22, 2022

March 23, 2022

3:00 p.m. - 5:00 p.m. SCS SAP

9:00 a.m. - 12:00 p.m ODS-ISP Phase 13

1:00 p.m. - 3:00 p.m. BD Corridor

9:00 a.m. - 11:00 a.m. AFoCO VIP

1:00 p.m. - 4:00 p.m. RLGM
10:00 a.m. - 12:00 p.m. Carbon Stock Assessment NGP Project
1:00 p.m. - 4:00 pm. | E2RB |

ce!

The Projects are requested to make a powerpoint presentation about the
progress/status of project implementation, issues and concerns, and upcoming activities
following the attached outline of presentation.

A meeting link shall be sent to you before the meeting.

Your attendance will be highly appreciated.

Atty. Jonas R. Leones
Undersecretary for PPIA

Natividad Y. Bernardino
Director, BMB

Marcial C. Amaro, Jr., CESO 1
Assistant Secretary, PPFASPs

Edna D. Nuestro
Assistant Director, FMB

Engr. William P. Cusiado
Director, EMB

Atty. Wilfredo G. Moncano
Director, MGB

Dr. Sevillo D. David, Jr.
Executive Director, NWRB
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Outline for the Project Manager’s Presentation

A. Project Profile
Project Title:
Total Project Cost/Fund Source:
Loan Amount:
Grant Amount:
GOP:
Co-financing:
Project Duration:
Executing/Implementing Agency:
Project Sites/Coverage:
Project Objective/s:
Project Components

B. Project Status
1. Cumulative accomplishment

Physical Progress (weighted S-curve) as of reporting period, if applicable.
Indicate overall assessment, whether project is on-schedule, ahead or
behind.

Financial Progress (Bar chart or matrix) as of reporting period. Indicate
annual and cumulative status.

2. Major outputs (cumulative) vis-a-vis expected outputs as of reporting

period.

Expected Overall Annual Quarter Status (ahead,

Outputs behind, on-
schedule).
Indicate

reasons/causes of
slippage/overrun.

TIAEY%) (T A#H% [ T [A® %)

T — Target, A - Accomplishment

3. Major accomplishments (milestones)/outputs for the quarter.
4. lIssues/concerns
a. Resolved Issues from previous reporting period
b. Outstanding issues/concerns and recommendations/actions taken or
being taken.
5. Catch-up plan for the slippage/backlogs
6. Lessons learned and good practices
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