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ll. PROCEEDINGS/HIGHLIGHTS OF THE MEETING:

e The meeting started at 10:00 AM with the invocation, acknowledgement of the participants by Mr.
Efril Maranan followed by welcome remarks by Ms. Nieves L. Bonifacio, Assistant Regional Director,
OCD MIMAROPA and RD Ruben L Carandang called the meeting to order. This was followed by the
presentation of the proposed agenda by Mr Efril Maranan.

A. PRESENTATION OF THE PDNA REPORT BY THE LEAD SECTOR AGENCIES

o Productive Sector

Mr Randy Pernia express gratitude to the agencies comprising the Productive sector:
DTI, DOT, MGB-DENR, BFAR who assessed the needs of Palawan. Mr Pernia
presented the summary of damages, losses, and needs of the Productive sector
wherein crops sub-sector showed the highest amount of needs followed by the fisheries
sub-sector and tourism sub-sector while mining sub-sector recorded the least amount of
needs. HVCC Fruits particularly banana have the highest amount of losses excluding
the permanent crops: rubber, coconut and abaca. For livestock and poultry, large
ruminant, mostly cows and carabao, have the highest losses amounting to 26 million.

Regarding the summary of recovery and reconstruction needs in the agriculture sub-
sector, 2-3 seasons are needed for the estimated total restoration and duration of crops.
For the area of high value crops particularly the fruit trees, cash crops are best desired
for its restoration. Seeds and other planting materials are also required for those plants
that can bear within one to two seasons. Largest needed amount of assistance in the
agriculture sub-sector are for planting materials. These are for the high value crops like
banana, cashew and mango. Next recorded highest amount of needs is for the organic
micronutrient fertilizer in which restoration promotes balance fertilization strategy that
increases the use of organic micronutrients to protect the environment, to lessen waste
and to protect the health of our farmers. The proposed source of funds is mainly from
the National Disaster Risk Reduction Management Fund (NDRRMF). Roxas, Palawan
has the highest recorded damages for rubber trees which needs production intervention
amounting to 19 million. For livestock, Mr Pernia mentioned that they are planning to
target giving a one time restocking for the damages incurred. For the medium-term,
besides the additional pasture support, he mentioned supporting drugs and biologics for
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the health of the animals. Recovery needs for the agriculture sub-sector amounts to
Php 959,098,777.00. Irrigation facilities needs comprises of dams and irrigation canals
including the solar power irrigation canals amounting to Php 41,510,500.00. Recovery
program recommended the usual primary intervention of high-quality seeds of rice, corn
and vegetables followed by the fertilizer micro-nutrients. Categorized to secondary
intervention are farm animal reproduction targeting to give out high breed animals for
breeding purposes. Coconut, rubber and abaca areas have been programmed for two-
year rehabilitation because these perennial crops which are adapted to depleted
environment generally don’t need intensive management and can cope up from
calamity easily in a shorter period of time. Reconstruction need allocation shall fund
restoration of irrigation facilities and machineries and infrastructures particularly coffee
processing center in Roxas, Palawan. Essential also is the rehabilitation of a training
post maintained by DA’s marketing division in fostering affordable and healthy agri-
commodities. Huge allocation was intended for the re-establishment of commercial
poulty business particularly in Roxas, Palawan. The recovery interventions have been
aligned with the provision of various production inputs for crops, livestock and poulitry,
and fisheries; repair of production, post-production and small-scale irrigation facilities
and provision of other assistance in the form of cash for culled live animals or oth
necessary tools and supplies.

Mr Pemia presented the summary of damages, losses and needs for the fishery su
sector. The reconstruction and recovery framework of this sub-sector is aligned to its
mandate of a “Food Secure Philippines with Prosperous Farmers and Fisherfolk” such
as distribution of boats, gears and distribution of fingerlings and seaweed seedlings.
The highest amount for the proposed project is for the cash for work followed by the
distribution of boats and gears with estimated needs amounting to Php 748,491,250.00.
The following reconstruction and recovery strategies are recommended for the fisheries
sub-sector: 1) The Survival and Recovery Aid by the Agricultural Credit and Policy
Council must be coordinated with qualified farmers and fisherfolk to access loan which
BFAR already started; 2) To address the climate change with the use of climate resilient
seaweed, seedlings, plants and breeds of animals; and 3) To lessen the burden on
rehabilitation of typhoon-related damages of fisheries projects on the government and
for LGUs to impose availment of insurance for all the farmers and fisherfolks.

For the tourism sub-sector, a total of Php 342,458,694.00 damages was incurred and
the needed amount for recovery and rehabilitation amounts to Php 464,219,806.87.
Largest damages and needs were reported in Puerto Princesa City followed by Roxas,
San Vicente and Taytay. Repairs, reconstruction and rehabilitation of partially and
totally damaged tourism establishment and facilities were one of the short-term projects
proposed under tourism sub-sector.

Mr Pernia also reiterated the summary of damages, losses and needs in industry, trade
and services sub-sector where San Vicente has the highest amount of needs. The
proposed rehabilitation and recovery projects under the industry, trade and services
sub-sector includes the repair or replacement of equipment and machinery,

procurement of vital supplies, cleaning operations and replacement or reconstruction of
affected structures.
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For the mining sub-sector, no recorded damages in the large-scale mining operations
while all the damages were incurred in the quarrying operations amounting to Php
3,695,000.00. For the recovery needs, the urgent repair/ replacement of equipment and
machinery and clearing operations amounts to Php 4,718,750.00. Policy and program
recommendations for mining sub-sector are the following: 1) Establishment of efficient
and effective policies and scheme on the data collection of mining related reports; 2)
Strengthening the relations between mining permit holders and concerned LGUs; 3)
Strict enforcement of the provisions of the laws, rules and regulations concerning
mining operations and 4) Conduct capacity building and training activities on DRR.

Dir Carandang inquired if all the damages and losses were accounted for during the
conduct of the PDNA in Palawan and Mr Pernia assured that all the reports were
included for the Productive sector.

Mr Rino Labay shared the experience in the Province of Marinduque that all the figures
reported in the PDNA must be supported by the complete list of individual names. Mr
Pernia agreed that the reports have the corresponding list of beneficiaries. Mr Pernia
already coordinated with the Palawan Provincial Agricultural Office and all the Municipal
Agricultural Offices during the Sure Aid briefing and reiterated that they have to submit
the list of names with the required format of the Department of Agriculture and th
insurance company. As of February 16, 2022, they are completing the distribution lis
particularly in the livestock but reassured that they have the listing for HVCCs.

Ms Nieves Bonifacio also raised the funding source for PPAs proposed by DA and
suggested that the projects with lower amount of needs can be sourced thru DA funds
and NDRRMF. Mr Pernia will coordinate with their regional and central office regarding
the proposed PPAs’ funding source. Dir Carandang also manifested how do they
separate and monitor the computation of damages incurred by one typhoon to another
typhoon. Mr Pernia mentioned that they have a record of areas affected by the different
typhoons, there is separate list of affected beneficiaries and budget tranche.

o SOCIAL SECTOR

Ms Azeneth Trasmonte presented the final output for social sector which consists of
Housing, Health and Education sub-sector. The damages for social amounts to Php
2,257,131,557.92, losses recorded amounts to Php 2,026,205,559.80 with a total
amount of Php 20,933,876,511.10 for the needs. For housing sub-sector, there are
89,782 total reported total damaged houses in Puerto Princesa City and Palawan with
Php 1,522,952,856.97 cost of damages. Ms Azeneth also presented the PPAs under
the reconstruction and recovery needs for the housing sub-sector amounting to Php
19,655,577,500.00. Policy and program recommendations for the housing sub-sector
includes identification and provision of possible relocation/ resettlement sites,
preparation and submission of RRP to NGAs, enforcement of legislations and intensify

awareness/ advocacy campaign activities regarding disaster-resilient construction of
houses.
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= There were 8 district hospitals/ facilities, 57 BHS/ BHC/ RHU, 11 isolation facilities,
laboratories and 198 medical equipment/ supplies damaged with a total of Php
39,938,478.77. For all the damaged units mentioned, there are a total loss of Php
864,818.55. Reconstruction and recovery needs for the health sub-sector amounts to
Php 54,841,760.07. To intensify health workers relationship with the community,
conducting regular visit of health personnel to areas affected particularly those hard-to-
reach areas, to intensify health educational campaigns, strengthening the coordination
and collaboration among concerned government and private stakeholders, to enhance/
update on emergency preparedness and response plans and continuous inventory and

replenishment of medicine are the policy and program recommendations under the
health sub-sector.

= For the education sub-sector, there were 1,686 damaged infrastructures while
9,283,915 damaged non-infrastructure amounting to Php 241,866 767.18 with loss of
Php 4,737,500.00. Ms Trasmonte presented the reconstruction and recovery needs
under the education sub-sector amounting to Php 1,223,457,251.03. Some of the policy
and programs recommendations are the following: 1) Relocation of schools from the
hazard-prone area with secured building establishment clearance from DENR-MGB; 2)
To review the quality standards of the construction materials and consider revision of
the building design for the resilient type buildings; and 3) Provide capacity building for
teachers and learners regarding DRRM, CCAM, EiE in schools.

= Dir Carandang manifested if all the damages and losses were accounted for under the
social sector wherein Ms Trasmonte responded that they recomputed the data based
on the latest submission of the Palawan Province and Puerto Princesa City.

* Engr Oliver Mauleon of DPWH MIMAROPA presented the summary of damages,
losses and needs of the infrastructure sector. Transportation sub-sector consists of
roads, bridges, flood control, irrigation facilities and ports. A total of Php 35,397,228.00
worth of damages for the water sub-sector, losses of Php 48,955,280.03 and needs
amounting to Php 51,573,265.92 were presented. Under the power sub-sector, a total
of Php 115,642,994.87 is needed for the rehabilitation and repair of distribution line and
storm guying activities. For the irrigation, the estimated cost for the damages is at Php
28,225,682.76 while the needed amount for the reconstruction and rehabilitation of
irrigation structure amounts to Php 35,161,738.79. A total of 161 proposed PPAs are
included in the infrastructure sector amounting to Php 1,160,104,101.96.

= Dir Carandang manifested again if all of the reports were included in the PDNA report.
Engr Mauleon mentioned that the recent reports they received was from
telecommunications which was owned usually by the private sectors. Also, he added
that all the reports were gathered from their local counterparts and all national
infrastructures were included. He also reiterated that the dredging of local bodies of
water is not part of the mandate of DPWH but the involved dredging under the agency
are the part of rivers affecting the national structures like roads or bridges.

o CROSS-SECTORAL
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" Ms Riznetie Kath Sales presented the data under the cross-sector which includes
governance, environment, livelihood and employment, and the macroeconomic impact.
In summary, a total of Php 285,742,314.59 worth of damage, loss amounting to Php
24,792,723.87 and needs amounting to Php 569,488,745.65 were reported under the
cross-sector. Under the governance sub-sector, the cost of damage amounts to Php
188,531,206.75 wherein Roxas, Araceli and Puerto Princesa have the highest recorded
worth of damages. Ms Sales also presented the reconstruction and recovery framework
and policy and program recommendation under the governance sub-sector. For
employment and livelihood, the total amount of estimated loss of income is Php
6,847,360.00 with 1,663 affected workers under 121 establishments wherein the
recommended funding amounts to Php 20,547,360.00 for the proposed PPAs. Under
the environment sector, Php 116,653,329.41 is the amount needed for the funding of
the proposed PPAs.

= Dir Carandang manifested if all the damages and losses were accounted for under the
cross-sector wherein Ms Sales mentioned that the reports were all coordinated with the
concerned offices and agencies.

* Mr Felizardo Cayatoc of PENRO Palawan informed the body that they conducted the
aerial inspection with the support of the TOW-WEST, with the Palawan PDRRMO Mr
Jerry Alili and CENRO Roxas with the jurisdiction of Araceli, Roxas and San Vicente.
They have seen lots of fallen trees and logs and even the affected mangroves on the
eastern side of Palawan and the reported damages, losses and needs will increase
once they finish the assessment until March 2022. Dir Carandang manifested if PENRO
Palawan has an existing or proposed program to remove the logs and fallen trees in
some mountainous area of Palawan to prevent damages. Mr Cayatoc mentioned that
they are panning out to concerned municipality/ barangay to create access for carabao
logging to lessen threats to our forest ecosystem.

B. PRESENTATION OF THE RRP BY NEDA MIMAROPA

e Dir Agustin C Mendoza of NEDA MIMAROPA presented the Palawan Rehabilitation and Recovery
Program for Areas affected by Typhoon Odette. Dir Mendoza started with a brief background and
description of Palawan Province including its socioeconomic profile. Dir Mendoza also explained the
track and strength of Typhoon Odette affecting 8 of 23 municipalities of Palawan needing a
Rehabilitation and Recovery Program to achieve build back better resiliency.

¢ Among the four major sectors, social sector recorded the largest damages amounting to Php 2.25
billion or 51.31% of the total damages. In terms of losses, a total estimated losses of Php 4.24 billion
were recorded in the region wherein productive sector reported the largest losses amounting to Php
2.09 billion or 49.33% of the total losses.

e Based on the 2020 regional accounts released by PSA, the region's economy contracted from 4.3%
in 2019 to -7.6% in 2020. This was the first time that the regional economy has plunged since 2001,
when PSA revised and rebased the regional accounts. Among the five MIMAROPA provinces,
Palawan including Puerto Princesa City, was the biggest contributor to the region’s economy with
48.2% share in 2020, higher than its 47.9% share in 2019. This was followed by Oriental Mindoro
and Occidental Mindoro with 26.5% and 12.7% share, respectively. Romblon was the least
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contributor to the region’s economy with 7.2%. Further, Palawan recorded the highest share in all
major sectors. All major sectors contracted except for agriculture, forestry, and fishing — which still
managed to increase at a slower pace of 1.9% in 2020 from 7.8% in 2019. Services recorded the
lowest contraction of -11.8%, while industry sector declined by -6.2%. The reversal in growth in the
industry and services sectors weighed heavily on Palawan’s economy. Based on the rebased
Consumer Price Index (CPI) released by PSA, MIMAROPA'’s average inflation rate decreased to
2.9% in October to December 2021 from previous year's 4.6%. This was lower than the previous
quarter’s 4.0%. All provinces registered lower inflation rates. Romblon registered the highest inflation
rate at 7.3%. This was followed by Occidental Mindoro and Oriental Mindoro with 5.0% and 2.5%,
respectively. Palawan recorded the lowest inflation rate with 1.5%. In terms of labor force situation,
the region’s working age population increased by 0.97% from 2,055,000 in October 2020 to
2,075,000 in October 2021. Employment rate decreased by 2.11 percentage points from 92.1% in
October 2020 to 90.0% in October 2021. The region’s employment rate was also lower by 2.59
percentage points compared to the national average employment rate of 92.6%. Out of the 1,152
affected MSMEs in the province, 667 or 57.90% are from the services sector, this includes
wholesale, retail, and repair enterprises with 583 MSMEs. 67 MSMEs are engaged in
accommodation and food activities, and 17 MSMEs are engaged in fransportation and storage.
Assuming that all proposed PPAs for 2022 will be funded and implemented in Palawan,
MIMAROPA's economy is still expected to grow by as much as 4.7% in 2022 despite losses from
Typhoon Odette. This exceeds the revised GRDP target growth rate which was set at 3.6%-4.5% in

2022. Palawan’s economy is also expected to grow by as much as 4.5% in 2022 despite losses fro
Typhoon Odette.

Dir Mendoza also presented the summary of actions taken by various regional line agencies and
local government units to ensure that affected individuals and families were provided with immediate
assistance before and during typhoon Odette. In order to monitor and assess the implementation
result of rehabilitation and recovery PPAs, the RRP for Typhoon Odette will be guided by existing
Monitoring and Evaluation (M&E) frameworks and policies of the Government. A quick summary of
the status of RRP projects will be made available on the NEDA/RDC MIMAROPA website through a
dashboard linked to the ProyekTanglaw System.

Dir Carandang applauded that the MIMAROPA region is on time and complied to the requirements of
the NDRRMC. Mr Emmanuel Perez of BFAR MIMAROPA manifested that he submitted the
corrected revised computations for the losses under the fisheries sub-sector. Dir Mendoza explained
that there are discrepancies with the RRP and PDNA presented as their team did some calibrations.

. APPROVAL OF THE RDRRMC RESOLUTION RE APPROVAL OF PDNA REPORT AND
SUBMISSION TO NDRRMC

Ms. Allinah Janzen O Magnaye of OCD MIMAROPA presented the RDRRMC Resolution No 001, s.
2022 “A Resolution endorsing to the National Disaster Risk Reduction and Management Council the
results of the PDNA conducted for the MIMAROPA region specifically Palawan, on the aftermath of
Typhoon Odette 2021 requesting funds therefore in the amount of Php 24,967,124.216.58".

Dir Carandang manifested that the revisions from BFAR MIMAROPA be included in the final amount
of the PDNA. Ms Bonifacio also added that the signatories in the resolution may send the signed
resolutions for submission to the NDRRMC. Mr Janssen of DOST MIMAROPA asked for the
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corrected copy of the resolution for endorsement and signature of their Regional Director. Mr Rowell
Ramil Jacinto of DSWD MIMAROPA also asked if the chair can explain the urgency of the
submission of the PDNA and RRP to the NDRRMC in which Dir Carandang obliged and enlightened
the body. Dir Carandang also reiterated to send back the signed resolutions until 5:00 pm, 17
February 2022. Ms Bonifacio added that the regions who conducted PDNA and RRP as well are
Regions VI, VII, VIIi, CARAGA, and MIMAROPA.

Mr Maranan solicits for motion to adopt and approve the RDRRMC Resolution No 001, s. 2022
which was moved and duly seconded by Dir Agustin Mendoza and Mr Emmanuel Perez,

respectively. No objections were made and was approved by the chairperson, Dir Carandang after
the revision of the final amount.

AGREEMENTS AND WAYS FORWARD:

RESPONSIBLE
ACTIONABLE ITEMS AGENCY/OFFICE

¢ Re-visitire-assess the funding source (NDRRMC/Agency’s Fund)
of their identified PPAs e DAMIMAROPA

e Coordinate with BFAR MIMAROPA regarding their final
data on the damages and losses on fisheries sub-sector to
finalize the RDRRMC Resolution No.001,s.2022;

e Copy furnish the RDRRMC Vice-Chairs of the Approved
RDRRMC Resolution No.001,5.2022 re: Endorsing to the
NDRRMC the Results of PDNA conducted in Palawan for OCD MIMAROPA
their respective signature not later than 17 February
2022/5PM;

¢ Consolidate the signed copies of Approved RDRRMC
Resolution No.001,s.2022 and forward to OCD Central
Office

V.

ADJOURNMENT:

RD Ruben L Carandang expressed his appreciation for all the attendee, PDNA Teams and those
who supported the team in Palawan and for their continuous support and participation.

The meeting was adjourned at 1:30 PM.

Prepared by:

ALLINAH ZEN/D MAGNAYE
CDO I

OCD MIMAROPA
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