B. Individual Performance Commitment and Review Form

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM

|, NELSON S. FLORIDA of the DENR — PENRO, Oriental Mindoro, Monitoring and Enforcement Section commit to deliver and agree to be rated on the attainment of the following
targets in accordance with the indicated measures for the period of July to December 2021

Reviewed by: Q'r Date Approved by: {3 " b7 Date
RIdeU. DUMADAG ESf’ERANZA/PiCORTEZ
Immediate Supervisor OIC-Technical Services Division
Performance Indicators . Rating Remarks
P/AIPs (Targets + Measures) Actual Accomplishments
a1l [ E2 [ 13| A4

GENERAL ADMINISTRATION AND SUPPORT SERVICES
Implementation of Good 1 SALN prepared and submitted to |1 SALN prepared and submitted to
Governance Conditions Administrative and Finance Section based on | Administrative and Finance Section based on

Section 8 of RA 6713 on February 20, 2021 Section 8 of RA 6713 on January 5, 2021

1 st

100% of IPCRs commitment based on the | 100% of IPCRs commitment based on the e

approved OPCR submitted to the PENRO on | approved OPCR submitted to the PENRO on

April 25, 2021 April 15, 2021
Actions on Documents/Requests 100% of documents acted wupon with | 100% of documents acted upon with 4 4 4.000 Assist in the conduct of technical review

partial/minor revisions need 7 working days for
simple documents and 15 days for complex
documents upon receipt

partial/minor revisions need 6 working days for
simple documents and 14 days for complex
documents upon receipt

of cutting permit applications by all
CENROs

100% of other documents/requests/

communications being referred by the
immediate supervisor, OIC-TSD, and/or
the PENRO acted upon within the

IPCR — Legend 1- Quantity 2- Efficiency 3- Timeliness 4- Average




prescribed period

| Final Overall Rating

4.0

4.0 4.000

Final Average Rating

4.0

40 4.000

Adjective Rating

 fecd
Comments and Recommendations for Development Purposes (',Dm M W +0 AN q we /{ W ,‘4‘,/ d M ”“/’L Vi P fV ”

Paids jl;ﬂ,ﬁzu«w) trounings pased s m% der v’y pti i

effrt i~ pullfiilivg IT -

Discussed with: Assessed by: Final Rating by: Date
| certify that | discussed my assessment of
the performance with the employee
/ / i
NELS S%?‘LORIDA FEB 0B 2022 ALMA E. GIBE FEB 08 2022 m;, MAYPA FEB 08 2022
oyee Chief, Technical Services Division PENRO

IPCR - Legend 1- Quantity 2- Efficiency 3- Timeliness 4- Average




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: July, 2021

Type Nature Details of the Activity
PBB "‘“"r’ Office | Fleld Work | P! Action Taken (indicate the status of the Ti
) Activity (indicate date aken (i status me
related | 279%'S | work (indc® T | and time the document Tlyas AR Event document/activity) Consumed
on WFP
T2'4°1' 4"(332 R Reconciled with the CENRO Lawin Data Manager of
2oy | Enf "°""°, ' [Reconcile with the CENRO Lawin Data Manager the submitted report on the distance patrolled under 1 day
01.2021) al Lawin and assist in forest protection activities
J R Revi of ilegal logging Reme_wedreponoﬁllegalloggmcaesandforwdad 2days
pere EVIWIoY e to Chief, MES
A. TARGET- RELATED i (ﬁf;‘ Monitoringand |Conduct on site observation and random sampling of Sf“M'du”m:;e“s“‘“ N bk ;‘m -
ACTIVITIES 14-16,2021) Enforcement Activities | Mangrove Swamp Forest ed of PAS Al ¥
Assist in reports of patrolling and monitoring of forest Assisted in reports of patrolling and monitoring of
v Reports protection activities through LAWIN forest and forest protection activities through LAWIN forest and 3 days
D . Biodiversity P jon §
Update Reports on Monitoring of establishment engaged |Updated reports on Monitored of establishment
v Reports in manufacturing of wood furniture and fixtures (sash engaged in manufacturing of wood furniture and 3 days
factory/furniture shop) fixtures (sash factory/furniture shop)
N R Updated reports on monitoring of establishment engaged |Updated reports of monitoring of establishment 3da
¥ in selling, re-selling, purchase of chainsaws engaged in selling, re-selling, purchase of chainsaws ye
T.0. #2021 Monitoring and Conduct on site o and e sampling of Conductedon—sateobservahonandrapdornumplmg
2510 (July Enfor o Marcove Swainp E of Mangrove Swamp Forest Reserve in the Barangay 4 days
27-30,2021) SamakSoihdie. (Mo P covered of PASA
B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the
Division but other designations,
nctions and Tent capacities) (\
Signature of the Employee: Verified by the Immediate Supervisor: RICK}. DUMADAG
Date Accomplished: Chief, Monttoring and Enforcement Section

)




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: August, 2021

Type Nature Detalls of the Activity
Other 0
pBB | ™9Uar | oon | Fleld Work| (YEe ST DICmEnY Action Taken (indicate th fh T
Activity (indicate date aken (indic e status of the me
related :;2:: Work | "8 T | ang tme the document DU ACINIGY Evvnt document/activity) Consumed
on WFP
; ; ; Reviewed report of illegal logging cases and
) Reports Review report of illegal logging cases forwarded to Chief, MES 3 days
Assist in reports of patrolling and monitoring of forest  |Assisted in reports of patrolling and monitoring of
v Reports protection activities through LAWIN forest and forest protection activities through LAWIN forest and 3 days
Biodiversity Protection System Biodiversity Protection System
T.Oé:312021 Monitoring and Assisted in the conduct assessment and geotagging
A. TARGET- RELATED (Auguet 10-| Enforceme mg ivities Conduct Assessment and geotagging of Household of household and family living within the expired 3 days
ACTIVITIES 12.2021) s leased area of PTFI
Update Reports on Monitoring of establishment Updated reports on Monitored of establishment
v Reports engaged in manufacturing of wood furniture and fixtures |engaged in manufacturing of wood furniture and 4 days
(sash factory/furniture shop) fixtures (sash factory/furniture shop)
T'0-2:428021 Monitoring and Conducted ground validation of submitted prevailing
(August 18-| Enforcement Activities Conduct ground validation of submitted prevailing price pnlcl:e qf forest products and forestry related income 3 days
20,2021) collection reports
: : Updated reports of monitoring of establishment
v Reports Updated reports on monitoring of establishment engaged in selling, re-selling, purchase of 4 days

engaged in selling, re-selling, purchase of chainsaws

chainsaws

B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)

C. OTHER FUNCTIONS AND
DUTIES (other activities not related to
the Division but other designations,
functions and concurrent capacities)

7\
Signature of the Employee: )5/\ Verified by the Immediate Supervisor: RI . DUMADAG
Date Accomplished: \ Chief, Morstoring and Enforcement Section




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: September, 2021

Type Nature Details of the Activity
:::a'r Pk Wik | TYPe of Dootsment!
PBB Office i Activity (indicate date bject/ Activit Action Taken (indicate the status of the Time
related :::: Work ;)” e and time the document Su Ac / Event document/activity) Consumed
p received) ‘
Assist in reports of patrolling and monitoring of forest | Assisted in reports of patroling and monitoring of
v Reports protection activities through LAWIN forest and forest protection activities through LAWIN forest and 3 days
Biodiversity Protection System Biodiversity Protection System
T.O. #2021- : " G ;
2922 Monitoring and Monitor tree cutting activities as per issued tree cutting '“‘°',"‘°' . cuth ng FUSS 8e per g g
(September | Enforcement Activities | permit within the jurisdiction of CENROs A DRI DR BELON RN 805 3 deys
assist in the forest protection activities
8-10,2021)
A. TARGET- RELATED : ’ )
( ; | ; Reviewed report of illegal logging cases and
ACTIVITIES v Reports Review report of illegal logging cases forwarded to Chief, MES 3 days
Update Reports on Monitoring of establishment Updated reports on Monitored of establishment
v Reports engaged in manufacturing of wood furniture and fixtures |engaged in manufacturing of wood furniture and 4 days
(sash factory/furniture shop) i op)
q . " : Assisted in the review of tree cutting application
v Reports Review the application of tree cutting permit submitted by CENROS. 3 days
i i Updated reports of monitoring of establishment
v Reports Liptintid rapoits. on monkaring of Sstbmbinent engaged in selling, re-selling, purchase of 4 days

engaged in selling, re-selling, purchase of chainsaws

chainsaws

B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)

C. OTHER FUNCTIONS AND
DUTIES (other activities not related to
the Division but other designations,
functions and concurrent capacities)

2N

Signature of the Employee:

Date Accomplished:

Y
|\

)\/

Verified by the Immediate Supervisor:

RICH U. DUMADAG

Chief, Monitoring and Enforcement Section




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: October, 2021

A. TARGET- RELATED
ACTIVITIES

Type Nature Details of the Activity
r.g.fu;r Field Work | TYPe of Document/
PBB Office| ™ Activity (indicate date Action Taken (indicate the status of the Time
related hl ml Work (md'c:)t’ i and time the document R Ay Event document/activity) Consumed
on WEP received)
N Reports Assist in updating reports on loading and hauling of Assisted in updating reports on loading and hauling 3da
PO forest products of forest products ys
Assist in reports of patrolling and monitoring of forest | Assisted in reports of patroling and monitoring of
v Reports protection activities through LAWIN forest and forest protection activities through LAWIN forest and 3 days
Biodiversity Protection System Biodiversity Protection System
Update Reports on Monitoring of establishment Updated reports on Monitored of establishment
v Reports engaged in manufacturing of wood furniture and engaged in manufacturing of wood furniture and 4 days
fixtures (sash factory/furniture shop) fixtures (sash factory/furniture shop)
I ; ; i Reviewed report of illegal logging cases and
v Reports Review report of illegal logging cases forwarded to Chief, MES 3 days
_ 4 Updated reports of monitoring of establishment
| Updated reports on monitoring of establishment 4 ; 3
A CRRoeS engaged in selling, re-selling, purchase of chainsaws enga gec i Reng. T ing, purchase of 4.0nys
chainsaws
v Reports Review the application of tree cutting permit Assisted in the review of tree cutting appiication 3 days

submitted by CENROs.

B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)

C. OTHER FUNCTIONS AND

DUTIES (other activities not related to
the Division but other designations,
functions and concurrent capacities)

7N

Signature of the Employee:

Date Accomplished:

Verified by the Immediate Supervisor:

RICK . DUMADAG

Chief, Monitoring and Enforcement Section




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: November, 2021

in selling, re-selling, purchase of chainsaws

engaged in selling, re-selling, purchase of chainsaws

Type Nature Details of the Activity
PBB "9"':' Office | Fleld Work | YR Docs Action Taken (indicate the status of Ti
Activity (indicate date lon Taken (indicate the status of the me
related | ‘279t | work (incices® TO' | and time the document Batywon Aotivity( Event documentiactivity) Consumed
on WEP .
T:0.4 2023 Monitor tree cutting activities as per issued tree cutting
3452 Monitoring and | Monitor tree cutting actvies as per issued tree cuting | Pl DS RIS 8 R BN AS S IR ERRN)
(November | Enforcement Activities |permit within the jurisdiction of CENROs . s
the forest protection activities
03-05,2021)
N R Review r of ilegal logging Revnqwad report of illegal logging cases and forwarded 3days
eports eview report onscs to Chief, MES
A. TARGET- RELATED T.0. # 2021- Coordination with MES and assist CENRO-Socorro
ACTIVITIES 3988 Monitoring and Coordination with MES and assist CENRO-Socorro Team in the conduct of ground surveillance operation 3da
(November | Enforcement Activities | Team of reported illegal activities and undertake the ye
15-17,2021) necessary apprehension
108 et Monitor tree cutting activities as per issued tree cutting
v e Momloriog . [NEGHRCK NG CUNI ACEINS B6 pak IS SCINRD. || oo iy g S niadicion of CENRDWand st | e
(November | Enforcement Activities [permit within the jurisdiction of CENROs s ys
the forest protection activities
23-26,2021)
! 2 e . 5 Assisted in the review of tree cutting application
v Reports Review the application of tree cutting permit submitted by CENROS. 3days
N Reports Updated reports on monitoring of establishment engaged |Updated reports of monitoring of establishment 4days

B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)

C. OTHER FUNCTIONS AND DUTIE
(other activities not related to the
Division but other designations,
functions and concurrent capacities)

S

Va

Signature of the Employee:

Date Accomplished:

>

=

Verified by the Immediate Supervisor:




Name: NELSON S. FLORIDA

Section: MONITORING AND ENFORCEMENT SECTION

Position: FOREST RANGER

Division: TECHNICAL SERVICES DIVISION

MONTHLY ACCOMPLISHMENT MONITORING FORM for: December, 2021

A. TARGET- RELATED
ACTIMITIES

B. MISCELLANEOUS ACTIVITIES
(other activities related to the Division
or Office outside of the targets)

C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the
Division but other designations,
functions and concurrent capacities)

Type Nature Details of the Activity
regula:r Field Work Type of Document/
PBB Office Activity (indicate date Action Taken (indicate the status of the Time
related t:;g:: Work mdc:;’ " and time the document Subject ACRAyl Event document/activity) Consumed
on WFP
Assist in reports of patrolling and monitoring of forest Assisted in reports of patrolling and monitoring of
v Reports protection activities through LAWIN forest and forest protection activities through LAWIN forest and 3 days
Biodiversity Protection System Biodiversity Protection System
T.O,4i1t42:21- Sookorband Assist in the apprehension, confiscation, forest Assisted in the apprehension, confiscation, forest
ganc. protection and Lawin activities within the jurisdiction of  |protection and Lawin activities within the jurisdiction 2 days
(December | Enforcement Activities
CENRO Roxas of CENRO Roxas
09-10,2021)
Update Reports on Monitoring of establishment Updated reports on Monitored of establishment
v Reports engaged in manufacturing of wood furniture and fixtures |engaged in manufacturing of wood furniture and 4 days
(sash factory/furniture shop) fitures (sash factory/furniture shop)
T.0. #2021- Assisted in the monitoring of tree cutting activities per
4413 Monitoring and hisaiats Y . L issued tree cutting permit and assist in the forest
(December | Enforcement Activities A the monitaring of tree culting o6 protection activities within the jurisdiction of CENRO 3 days
15-17,2021) Roxas
Reports Updated reports on monitoring of establishment Updated reports of monitoring of establishment 4d
A o engaged in selling, re-selling, purchase of chainsaws engaged in selling, re-selling, purchase of chainsaws i
T.0. #2021-
4663 Monitoring and ; . ) Reviewed report of illegal logging cases and
(December | Enforcement Activities Review report of llegal logging forwarded to Chief, MES 2 days
28-29,2021)
- (@GN

Signature of the Employee:

Date Accomplished:

-]

Verified by the Immediate Supervisor:

RICK Y. DUMADAG

Chief, Mongoring and Enforcement Section




