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B. Individual Performance Commitment and Review Form

0

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM

I, MARITES D. ALMAREZ, of the CENRO-Roxas, Or. Mindoro. Division of Monitoring and Enforcement Section commit to deliver and agree to be rated on the attainment of the following
targets in accordance with the indicated measures for the period July to December 2021.

MARITES D. ALV Z

Ratee: ’
Date:
Reviewed by: Date Approved by: Date:
REYN PUDIQUET / /ALMA E. GIBE
Immediate Supervisor: _Chief,Monitoring and FAforcement Section OIC-CENRO
Success Indicators . Rati
OUTPUT L sl Actual Accomplishments TER "T“f = Remarks
General Administration and Support Services
Submission of Individual SALN 1. One (1) Statement of Assets and Liabilities and Network
(SALN) prepare and submit to Admin Officer based on section 9 of Rated on First Semester
RA6713 on
Submission of [PCR 1. One (1) [IPCR(Commitment) based on approved OPCR to be
submitted to Admin Section on prescribed period with 100% Rated on First Semester
accuracy
100% of documents acted upon Simple documents- 7 working days | 100% of documents acted upon Simple documents- 5 working
Actions on Documents/requests upon receipt of office. Complete documents-15 working days upon |days upon receipt of office. Complete documents-12 working 4.000 | 4.000 | 4.000
receipt of Office days upon receipt of Office
rations; Natural Resources Enforcement and lation program
Ensured recording of 120 kilometers patrol route within Ensured recording of 155.348 kilometers patrol route within
conservation area using Cybertracker, all observations made by the |conservation area using Cybertracker, all observations made
spotter and action taken decided by the team leader upon by the spotter and action taken decided by the team leader
Support to full Operationalization of Lawin System consultation with the team with report submitted to Chief upon consultation with the team with report submitted to 5.000| 5.000 | 3.000 | 4.333 Designated Recorder
monitoring and Enforcement section every 18th day of the month  |Chief monitoring and Enforcement section every 18th day of
with 100% accuracy the month with 100% accuracy
Total Overall Rating 5.000] 9.000 [ 7.000 [ 8.333
Final Average Rating 5.000] 4.500 ] 3.500 | 4.167
Adjectival Rating — VERY SATISFACTORY
Ct.)mmems and Recommendations for Development Purposes  Pop: mzd hg r :}\h ey well \ UNIY A mﬂy . Pdetti o Ok ek P
Discussed with Date sed by: 7 Date Final Rating by: Date
I certify that I discussed my assesment of the
rformance with phe,employce %, =
e - - ’ ) ALY cfor > FEB 07 202
MARITES D. ALMAREZ FEB ARABELLE JOY M. YOPA FEB 07 2022 /7 OIC-CENRO
Forest Ranger In-charge, Admin. Unit
Employee i
IPCR - Legend 1 - Quantity 2 - Efficiency 3 - Timeless 4 - Average




Name: MARITES = ALMAREZ

Section: ENFORCEMENT SECTION

Position: FOREST RANGER

Division:

WEEKLY ACCOMPLISHMENT MONITORING FORM for: July 1-31, 2021

concurrent capacities)

C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (Indicate date . Action Taken (indicate the status of the
related b?;g:tn Work |(indicate TO #) | and time the document SESC Actvicd o document/activity)
WEP i
Travel to Bulalacao conducted patrolling for Lawin " :
v Trave2l32;der o LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation 2 d:‘: ﬁ;?g::mg
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin p )
v THi Setor® LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation . |nqlud|ng
271 Ar ed WFP CY-2021 travel time
A. TARGET- RELATED S prac i '
ACTIVITIES
Travel to Bulalacao conducted patrolling for Lawin S )
v Tra;gle(g:der LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation s d:, zgz:\zmg
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin : s
v Tra;e(;103rder LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation * dtar :3;?:‘::’"9
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin . .
v Tra;eol %rder LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation . dtar :3:;'{:2'"9
Area as per approved WFP CY-2021
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office LEAVE (July 20) 1day
outside of the targets)
Document Transmitted Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday

Signature if the Employee:

Y

Date Accomplished:

Verified by the Immediate Supervisor. REYNALDO

UDIQUET




- s “

Name: MARITES D.ALMAREZ

Section: ENFORCEMENT SECTION

concurrent capacities)

(other activities not related to the Division
but other designations, functions and

Position: FOREST RANGER Division:
WEEKLY ACCOMPLISHMENT MONITORING FORM for: August 1-31, 2021
Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (Indicate date Action Taken (indicate the status of the Time
related gets Work |(indicate TO #) | and time the document R Acinyy St document/activity) Consumed
based on ived)
WFP
Travel to Bulalacao conducted patrolling for Lawin ) )
J T'Z‘g 1?1'%‘;' ¥ LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation |° d;;f/:g':g‘"g
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin ’ .
v P g LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation i |nc]udmg
Mk Area as per approved WFP CY-2021 S
A. TARGET- RELATED PRy
ACTIVITIES ) _
T Travel to Bulalacao conducted patrolling for Lawin 3 days including
v #2956 LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation travul Bine
Area as per approved WFP CY-2021
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office HOLIDAY (Aug. 30)
outside of the targets)
v Document Transmitted Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday
C. OTHER FUNCTIONS AND DUTIES

Signature if the Employee:

il

Date Accomplished:

Verified by the Immediate Supervisor: REYNALDO

DIQUET




Name: MARITES D:-ALMAREZ

Section: ENFORCEMENT SECTION

Position: FOREST RANGER

Division:

WEEKLY ACCOMPLISHMENT MONITORING FORM for: September 1-30, 2021

concurrent capacities)

C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date . Action Taken (indicate the status of the Time
related T Work |(indicate TO #) | and time the document DSt Activiy) Even document/activity) Consumed
based on
WFP
Travel to Bulalacao conducted patrolling for Lawin s )
v Tr;;;g'g;é# LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation . dtar :‘s/;r'\;l"uimg
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin . :
v T LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation |° 22Y® Including
A. TARGET- RELATED 3085 Area as per aporoved WFP CY-2021 travel time
ACTIVITIES Py fop f
Travel to Bulalacao conducted patrolling for Lawin " .
v Travgl@;der " LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation o dt? :3(_';;::2'"9
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin - -
v T'a"‘;'sggde' i LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation |° d;;te"l‘g'n”:'"g
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin 2 ;
v Trav;lz(;:der . LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation a dtar :3 e'?;:’gmg
Area as per approved WFP CY-2021
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
v Document Transmitted Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday

Signature if the Employee:
Date Accomplished:

et

Verified by the Immediate Supervisor. REYNALD

UDIQUET




a e e
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Name: MARITES DALMAREZ

Section: ENFORCEMENT SECTION

Position: FOREST RANGER Division:
WEEKLY ACCOMPLISHMENT MONITORING FORM for: October 1-31, 2021
Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date - Action Taken (indicate the status of the Time
related bt:;g:u Work |(indicate TO #) | and time the document Evipet Scindiy) Bt document/activity) Consumed
on 5
WFP
Travel to Bulalacao conducted patrolling for Lawin 2 :
v Trav%lzce)trader " LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation - dtar :3:;::'%
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin : .
v Travzlzgr?der » LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation 3 dta: ;3:3::2'"9
A. TARGET- RELATED Area as per approved WFP CY-2021
ACTIVITIES
Travel to Bulalacao conducted patrolling for Lawin g )
v Travgleoogder o LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation ? dtar ;\S/e'?;'r:zmg
Area as per approved WFP CY-2021
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
v Document Transmitted Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and
concurrent capacities)
/

Signature if the Employee:

el

Date Accomplished:

Verified by the Immediate Supervisor:

REYNALD UDIQUET




-
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Name: MARITES D.ALMAREZ

Section: ENFORCEMENT SECTION

Position: FOREST RANGER

Division:

WEEKLY ACCOMPLISHMENT MONITORING FORM for:

November 1-30, 2021

concurrent capacities)

(other activities not related to the Division
but other designations, functions and

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date Action Taken (indicate the status of the Time
related targelu Work |(indicate TO #) | and time the document SUbiaGY, Acivity! Eveet document/activity) Consumed
i received)
WFP
Travel to Bulalacao conducted patrolling for Lawin ; ;
v Trave3|622der * LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation E dtar z:;lﬂu‘img
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin ) A
A. TARGET- RELATED J W ol LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation | %2> 11xdind
ACTIVITIES Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin . :
v Travi|3g;der ’ LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation - dta: ;\s/;?fil:\img
Area as per approved WFP CY-2021
Travel to Bulalacao conducted patrolling for Lawin . )
; |
v Travils%der ’ LAWIN Lawin Patrolling Forest & Biodiversity Protection and Conservation % dtar :\s/;:\g "ugng
Area as per approved WFP CY-2021
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
C. OTHER FUNCTIONS AND DUTIES v Document Transmitted | Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday

Signature if the Employee:

Date Accomplished:

Ve

Verified by the Immediate Supervisor: REYNALDO

IQUET




Name: MARITES D..ALMAREZ

Section: ENFORCEMENT SECTION

Position: FOREST RANGER

Division:

WEEKLY ACCOMPLISHMENT MONITORING FORM for: December 1-31, 2021

Type Nature Details of the Activity
Other
regular Type of Document/
PBB Office | Field Work | Activity (indicate date . Action Taken (indicate the status of the Time
related |  2"9%%® | Wwork |andicate TO # | and time the document Bampecy: Ay Keent document/activity) Consumed
based on
WFP )
Travel to Bulalacao conducted monitoring of
; Monitor Incoming & Outgoing Forest Products & incoming & outgoing forest product and wildlife
\ Sea Port Monitor |y oiute at Seaport within Sea Port at Bulalacao as per approved WFP Toay
CY-2021
A. TARGET- RELATED
ACTIVITIES
HOLIDAY (Dec. 8 & 30,2021) 2 days
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office LEAVE (Dec.24,27-29 & 31, 2021) 5 days
outside of the targets)
v Document Transmitted Transmit official documents to PENRO Office Transmitted official documents to PENRO Office every Friday

C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division
but other designations, functions and

concurrent capacities)

Signature if the Employee:

g

Date Accomplished:

Verified by the Immediate Supervisor: REYNALD

UDIQUET




