B. Individual Performance Commitment

and Review Form

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM
I,REY G. FIRMANES , Monitoring and Enforcement Section of the DENR, CENRO Roxas, Or. Mindoro commit to deliver and agree to be rated

orf%he attainment of the following targets in accordance with the indicated measures for the period of July to December, 2021 (n/,/
REY RMANES
Ratee
Date:
Reviewed by: Date Approved by: Date
. W/
— /[ ALMAE.GIBE
REYNAL . PUDIQUET OIC-CENRO
FORESTER I/ Chief, Monitdring and Enforcement Section
Success Indicators . Rating
R rk
Output ( targets-fmeasuresL Actual Accomplishments oY) B2 3 v emarks
GENERAL ADMINISTRATION AND
SUPPORT TO OPERATIONS
One (1) SALN prepared and submitted toAdmin
based on Section 8 of RA 6713 on February 20, 2021 PR IDTICa0:
One (1) IPCR (commitment based on aproved OPCR
Preparation and Submission of IPCR  |submitted to Admin Section on prescribed period Rated on 1st sem
N : )
100% of documents acted upon with partial/ minor :n?r?o/: gv?;z:?zr:: :itz(:k?:o::";hfgfgﬁv le
Actions on Documents/ Requests  |revision need 7 working days for simple documents o Sy P 4.500 3.000 |3.750
: documents and 15 days for complex documents
and 15 days for complex documents upon receipt ;
upon receipt
NATURAL REOUSRCES
ENFORCEMENT AND REGULATORY
PROGRAM
Supervised the conduct of patrolling within 360.0 Supervised the conduct of patrolling within Monthly Report every
kilometers conservation area and monitor the 428.0 kilometers conservation area and monitor 20th day of the Month
uploading to Lawin Server with monthly report and the uploading to Lawin Server with monthly 5.000 | 4.000 3.500 4.167 | and Quarterly Patrol
Enforcement of ENR Laws, Rules and |quarterly Patrol Plan submitted to Chief, Monitoring report and quarterly Patrol Plan submitted to Plan before the
Regulations and Enforcement Section Chief, Monitoring and Enforcement Section succeeding quarter
75% of the observed threats acted upon with reports  [75% of the observed threats acted upon with 3000 | 4.500 5000 4167
submitted every 20th day of the month reports submitted every 20th day of the month ‘ i ) )
Total Over all Rating 8.000 13.000 11.500 12.083
Final Average Rating 4.000 4.333 3.833 4.028
Adjectival Rating VERY SATISFACTORY

"

Comments and Recommendations for De

velopment Purposes < /oy 11 i s -ﬂv
7

—/~/‘m’n«:¢| N 1o Yl N law Enforemed ond  (0pauler Operapen
=) ¥ /

Discussed with Date Assessed by: Date Final Rating by: Date
| certify that | discussed my assessment of the
— performance wnrl theremployee , &
v~ |FEB 0 3 2022 FEB 0 ¢ B2 FEB 07 222
REYG. kl NES i ARABELLE Jj £ AYOSA i LMA E. GIBE
mbloyee Credit Officer Ij In Charge-CENRO / OIC-CENRO

IPCR - Legend 1 - Quantity 2 - Efficiency

3 - Timeliness 4 - Average




Name: REY G. FIRMANES

CONSERVATION AND DEVELOPMENT SECTION

Position: FORESTER Il Division:
5 » ACCOMLISHMENT : JULY 2021
Type Nature Detalls of the Activity
Field
ular Type of Document/ Activity
peB | °9Y4" Ioffice| work e Action Taken (indicate the status of the
related | ‘9% | work fiscipl dete ascl teo. e Sublect Activityl Evest documentactivity) s Consemed
WFP 08
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
2661 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
(Mt. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity | 3 days including travel
2624 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
z (Mt. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity | 3 days including travel
2696 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
(Mt. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
(M. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activitics re:
Order # LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
022 7
(Mt. Iglit Baco) Baco)
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
Conduct inspection/ verification of planted trees Conducted inspection/ verification of planted trees 3 days including travel
Cutting Permit within the titied property as per request to be cut/ |within the titied property as per request to be cut/ plan
harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division " S . : o : 2 days including travel
but jona, o ondt Filing of Cases Filing of Cases for Violation of Section 77 of PD 705 Filed Cases for Violation of Section 77 of PD 705 pian
concurrent capacities)
Sick Leave 1 day
5 days (Dec. 8.

A\

-

holiday

Signature of the Employee:

A A\

Date Accomplished:

)
7

\

Verified by the Immediate Supervisor:




Name: REY G. FIRMANES

CONSERVATION AND DEVELOPMENT SECTION

Position: FORESTER Il

Division:

ACCOMLISHMENT : AUGUST 2021

Date Accomplished:

LY

Type Nature Details of the Activity
Field
regular Type of Document/ Activity .
PBB Office| Work Action Taken (indicate the status of the
related hmﬂ:n Work | (indi (lnaut-dclomdlh:m Subject/ Activity/ Event document’ ) Time Consumed
WFP 108
Monitor and Supervise Forest Ranger in the conduct of " .
Travel Forest Lawin Patrolling and 1 ; Monitored pdSWFmeM_Mof 3 days including "
Order # |LAWIN . ! bias sl otkier vioh Iof Forest humollmgmdsmllmcemonmmﬂ g
; 2021-085 e: il timber poaching and other violators of environmental laws
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
2021-128 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
(Mt. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
2079 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
(M. Iglit Baco) Baco)
v
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
Travel Conduct inspection/ verification of planted trees Conducted inspection/ verification of planted trees 3 days including travel
Order # Cutting Permit within the titled property as per request to be cut/ |within the titied property as per request to be cut/ plan
2021-2898 harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division August 21, 2021
but other designations, functions and (holiday)
concurrent capacities)
7
AY A
XN QN
Signature of the Employee: Verified by the Immediate Supervisor:
J

N




Name: REY G. FIRMANES

CONSERVATION AND DEVELOPMENT SECTION

Position: FORESTER Il Division:
: : ACCOMLISHMENT : SEPTEMBER 2021
Type Nature Details of the Activity
Field
lar Type of Document/ Activity
pe8 | "9Y2" |office| work ype Action Taken (indicate the status of the
related hfgcuonm et (hdcdodmmdgm:m Subject/ Activity/ Event ey ) Time Consumed
WFP ety
Travel
Order # Attend hearing as per filed cases Attended hearing as per filed cases 1 day
2021-3127
z
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order # |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity |3 days including travel
activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit |order
2021-3080 :
(Mt. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order# |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity|3 days including travel
3075 activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit |order
(M. Iglit Baco) Baco)
emails Constant checking of emails and preparation of prepared report ol diate supervisor every Monday
B. MISCELLANEOUS ACTIVITIES (other )
activities related to the Division or Office v
outside of the targets)
Conduct inspection/ verification of planted trees Conducted inspectior/ verification of planted trees 3 days including travel
Cutting Permit within the tittled property as per request to be cut/ |within the titled property as per request to be cut/ plan
harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES
L"M”W“"‘*"‘””Wm:" bl Filing of Cases Filing of Cases for Violation of Section 77 of PD 705 |Filed Cases for Violation of Section 77 of PD 705 2 days inchuding raves
concurrent capacities)
1
\
Signature of the Employee: >\(Y: Verified by the Immediate Supervisor: ﬂ
Date Accomplished: \\ l

)




Name: REY G. FIRMANES

CONSERVATION AND DEVELOPMENT SECTION

Position: FORESTER Il Division:
' ACCOMLISHMENT : OCTOBER 2021
Type Nature Details of the Activity
Field
lar Type of Document/ Activity .
peB | M°9Y" Iofice| work ype Action Taken (indicate the status of the
related hmd:"wm b= (indicate date and time the Subject/ Activity/ Event docu ity) Time Consumed
WEP it
5 Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Order# |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
2021-3380 activity within the Conservation Area and Protected Area within the Conservation Area and Protected Area (Mt. Iglit order
(M. Iglit Baco) Baco)
Travel Supervise/ monitor Forest Rangers in their activities re: | Supervised/ d Forest Rangers in their re:
Order # |LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity| 3 days including travel
2021-3281 activity within the Conservation Area and Protected Arca within the Conservation Area and Protected Area (Mt. Ighit order
(M. Iglit Baco) Baco)
B. MISCELLANEOUS ACTIVITIES (other
activities related to the Division or Office v
outside of the targets)
Submit Draft a report to immediate supervisor for
Report Draft a report regarding the activities conducted on : fing the activities y on the last every Monday
the last week activities mke” activities
Conduct inspection/ verification of planted trees Conducted inspection/ verification of planted trees 3 days including travel
Cutting Permit within the titled property as per request to be cut/ |within the titied property as per request to be cut/ plan
harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES Travel
(other activities not related to the Division - _— ) i . ) 2 days including travel
but other designations, functions and 200rdor21'33:° Filing of Cases Filing of Cases for Violation of Section 77 of PD 705 Filed Cases for Violation of Section 77 of PD 705 plan
concurrent capacities)
1 day
holiday

Signature of the Employee: (

S
\

Date Accomplished:

N~y
-

\

Verified by the Immediate Supervisor:

e

\




Name: REY G. FIRMANES

Section: CONSERVATION AND DEVELOPMENT SECTION

Position: FORESTER Il Division:
ACCOMLISHMENT : NOVEMBER 2021
Type Nature Details of the Activity
Other
pes | regular Work | TYpe of Document Activity Action Taken (indicate the status of the
related hm‘t:n Work | (i (indicate date and time the Subject/ Activity/ Event oy ivity) Time Consumed
z WEP g
Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Travel LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity | 3 days including travel
Order # activity within the Conservation Area and Protected Area [within the Conservation Area and Protected Area (Mt. Iglit order
(Mt. Iglit Baco) Baco)
December 24 and
B. MISCELLANEOUS ACTIVITIES (other Work From Home December 31, 2021
activities related to the Division or Office
outside of the targets) N Holiday December 30,2021
Conduct inspection/ verification of planted trees Conducted inspection/ verification of planted trees 3 days including travel
Cutting Permit within the titled property as per request to be cut/ |within the titled property as per request to be cut/ plan
harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES
(oiher aclviles not relaied 10 {he Divielon Filing of Cases Filing of Cases for Violation of Section 77 of PD 705 |Filed Cases for Violation of Section 77 of PD 705 2 08y Inchicing evel

but other designations, functions and

concurrent capacities)

Signature of the Employee: (

.
\

Date Accomplished:

(\NMS
e

Verified by the Immediate Supervisor: %




Name: REY G. FIRMANES

|Section: CONSERVATION AND DEVELOPMENT

SECTION

Position: FORESTER Il

Division

ACCOMLISHMENT :DECEMBER 2021

concurrent capacities)

Type Nature Details of the Activity
Field
PBB | ™9Y3 ofrce| work | TYPe Of Document/ Activity Action Taken (indicate the status of the
relatad mon Work : (indicate date and time the Subject/ Activity/ Event documentiacivity) Time Consumed
z h-m“ TO#®
Supervise/ monitor Forest Rangers in their activities re: | Supervised/ monitored Forest Rangers in their activities re:
Travel LAWIN LAWIN patrolling Forest and Biodiversity Protection LAWIN patrolling Forest and Biodiversity Protection activity | 3 days including travel
Order # activity within the Conservation Area and Protected Area |within the Conservation Area and Protected Area (Mt. Iglit order
(Mt. Iglit Baco) Baco)
: |
B. MISCELLANEOQUS ACTIVITIES (other
activities related to the Division or Office
outside of the targets)
Conduct inspection/ verification of planted trees Conducted inspection/ verification of planted trees 3days | ing t
Cutting Permit within the titled property as per request to be cut/ |within the titied property as per request to be cut/ plan
harvest by land owners harvest by land owners
C. OTHER FUNCTIONS AND DUTIES
(other activities not related to the Division . g " g . 2 days including travel
but other designations, functions and Filing of Cases Filing of Cases for Violation of Section 77 of PD 705 Filed Cases for Violation of Section 77 of PD 705 plan

Verified by the Ir iate Supervisor:

O



