
 

 

Defining the Key Result Areas of the Task Force Build Back Better 
(Executive Order No. 120) 

 

KEY RESULT AREA DEFINITION Lead Agency Member Agencies 

1. Better and 
Resilient 
Infrastructures  

Ensure disaster and climate change-resilient infrastructure in the 
areas affected by the typhoon. This key result area may focus on 
infrastructure management, dredging and desilting, construction 
of structural measures for flood control, and other programs 
deemed necessary. 

DPWH DENR, DBM, DOTr, NEDA, 
DND-OCD, DILG, DOF, 
DOST, DOE, DepEd 
 

2. Stronger Shelter 
and Resilient 
Settlement 

Build safer sites for housing under the township approach. This 
KRA involves ensuring sites for housing development are 
suitable and safe for settlement. Activities include the delineation 
of areas that are prone to various climate-related hazards, 
relocation of informal settler families residing in these areas, 
rebuilding or repairing houses to be more resilient to hazards, 
and construction of evacuation facilities, among others. 

DHSUD 
 

DILG, DBM, DSWD, 
DENR,DOE, DOST, NHA, 
LRA,  LWUA, NEA 
 

3. Improved 
Systems and 
Essential 
Service 

Expedite and lead the preparation, implementation and 
monitoring of a Post-Disaster Rehabilitation and Recovery 
Program for typhoon-affected areas aligned with the Disaster 
Rehabilitation and Recovery Planning Guide. They will also 
ensure availability and adequacy of key lifelines such as basic 
needs (eg. food, water, clothing and shelter, but also sanitation, 
education, and healthcare), medical services, electricity, 
roadlines, sewers, telecommunication and transportation that can 
be mobilized immediately after the typhoon. 

DND-OCD 

 

 

DILG, DOH, DBM, DSWD, 
DENR, DHSUD, NEDA, 
DOE, DPWH, DOST, LWUA 

 

 



 

 

4. Restored 
Sustainable 
Livelihood 

Restore, strengthen and expand economic activities in typhoon-
hit areas in close partnership with the relevant government 
agency. They shall pursue sustainable livelihood programs such 
as community-based enterprise development (agroforestry and 
ecotourism), climate resilient  agriculture and fisheries cottage-
based, and other programs deemed applicable. 

DTI 
 
 

DILG, DOST, DBM, DSWD, 
DOLE, DA, DENR, DOE, 
DOST, CDA, PCA 
 
 

5. Strengthened 
Governance thru  
Broad-based 
Citizen Input 

 Strengthen the institutional knowledge and expertise of LGUs 
on disaster recovery and rehabilitation.This key result area may 
focus their interventions on improved land-use planning, 
enforcement of building codes, and other necessary programs. 

DILG 
 
 

NEDA, DOH, DENR, DBM, 
DepEd, DPWH, DHSUD, DTI, 
DOE, NEDA, DepEd, DBM, 
DPWH, DHSUD, DTI, 
DENR,DOE, NHA, LRA 
 
 

   6.      Intensified 
Watershed Management 

Watershed management is the process of guiding and organizing 
land and other resource uses in a watershed to provide desired 
goods and services without adversely affecting soil and water 
resources. The key result area may pursue programs on 
enforcement of environmental laws, river bank stabilization, 
river easement recovery, reforestation and forest protection 
measures. 

DENR 
 

DILG, NEDA, DPWH, 
DHSUD, DOST, DBM, DOE, 
DSWD, NHA,  LRA, NIA, 
DOTr 
 
 

 


