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MEMORANDUM 
 
TO  : THE REGIONAL EXECUTIVE DIRECTORS 
   Regions IV-B, VI, VII, VIII, X, XIII 
    
FROM  : THE UNDERSECRETARY 
   Finance, Information Systems and Climate Change, and 
   Head, Task Force Build Back Better Secretariat 
 
SUBJECT         : DIRECTIVE OF THE TASK FORCE BUILD BACK BETTER 

(TFBBB) CHAIRPERSON RE: CREATION OF REGIONAL 
TASK FORCES FOR THE RECOVERY AND 
REHABILITATION OF PROVINCES AFFECTED BY SEVERE 
TROPICAL STORM  ODETTE  

 
DATE  : 14 January 2022 
 

This refers to the directive of the TFBBB Chairperson during the 27th regular meeting 
of the TFBBB last 13 January 2022 on the creation of respective Regional Task Forces, 
consistent with the objectives of Executive Order 120, s. 2020, for the recovery and 
rehabilitation of areas heavily damaged by Typhoon Odette. 
 

The Regional Executive Directors are designated as Task Force Leads in their 
respective regions. The Regional Task Force Leads shall be responsible for convening and 
coordinating with regional counterparts of Agencies designated as Head and Members of each 
of the six (6) Key Result Areas (KRAs), as may be applicable: 

 

Key Result Area Lead Agency  Member Agencies 

1. Better and 
Resilient 
Infrastructures 

DPWH DENR, DBM, DOTr, NEDA, 
DND-OCD, DILG, DOF, 
DOST, DOE, DepEd 

2. Stronger Shelter 
and Resilient 
Settlement 

DHSUD DILG, DBM, DSWD, DENR, 
DOE, DOST, NHA, LRA, 
LWUA, NEA 

3. Improved Systems 
and Essential 
Services 

DND-OCD DILG, DOH, DBM, DSWD, 
DENR, DHSUD, NEDA, 
DOE, DPWH, DOST, LWUA 

4. Restored 
Sustainable 
Livelihood 

DTI DILG, DOST, DBM, DSWD, 
DOLE, DA, DENR, DOE, 
DOST, CDA, PCA 
 



5. Strengthened 
Governance thru 
Broad-based 
Citizen 
Participation 

DILG NEDA, DOH, DENR, DBM, 
DepEd, DPWH, DHSUD, DTI, 
DOE, NEDA, DepEd, DBM, 
DPWH, DHSUD, DTI, DENR, 
DOE, NHA, LRA 
 

6. Intensified 
Watershed 
Management 

DENR DILG, NEDA, DPWH, 
DHSUD, DOST, DBM, DOE, 
DSWD, NHA, LRA, NIA, 
DOTr 

 
To provide support to the National TFBBB, the Regional Task Forces are directed to 

facilitate the following activities, among others: 
 

a. Identification of recovery and rehabilitation measures in typhoon-affected areas within 
the Region and respective priority focus provinces; 
 

b. Formulation of the Implementation Plan, budgetary requirement, and funding proposal 
for the provinces in their respective regions which were heavily affected by Typhoon 
Odette; 
 

c. Monitoring of the activities and accomplishments of the activities in their respective 
KRAs to identify concerns and challenges and required actions to address them; and, 
 

d. Submission of a regular report including recommendations on their respective regions 
to the TFBBB Chairperson/DENR Secretary through the TFBBB Secretariat. 

 
The Regional Task Force Leads are also directed to immediately submit a written 

report on the damages and casualties of Typhoon Odette and recommend measures to 
ensure resilience in the affected Regions. You are also requested to provide regular updates 
on the on-going restoration of essential services and post-disaster recovery efforts within your 
jurisdiction. 
 
 Please find attached E.O. 120, s.2020, and other relevant documents for your reference 
and perusal. 
 
 For your compliance and guidance. 
 
 
 
 

ATTY. ANALIZA REBUELTA-TEH 
 

CC: OFFICE OF THE SECRETARY 

 THE HEAD EXECUTIVE ASSISTANT 


