Republic of the Philippines

Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU

Visayas, Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141 /(632) 8927-4788

E-mail Address: fmb@denr.gov.ph Website: https://www.forestry.denr.gov.ph

MEMORANDUM

FOR ; The Regional Executive Director
DENR — MIMAROPA Region S
1515 L&S Bldg., Roxas Blvd., Ermita, Manila

FROM : The Assistant Secretary for Policy, Planning, and Foreign Assisted and
Special Projects, and Director, in concurrent capacity

SUBJECT SUBMISSION OF 4™ QUARTER ACCOMPLISHMENT
REPORT ON CBFM-CARP PROJECTS CY 2021 WITHIN
MIMAROPA REGION

DATE - JAN 1 g f}_g 22

This pertains to your Memorandum dated 23 December 2021 submitting the 4" quarter
accomplishment report on the implementation of CBFM-CARP funded Projects for CY 2021
in your Region.

Per review of the submitted report, this Office noted the following observations:

1. The Region has four (4) Agroforestry Development Projects but only the CBFM-PO
Palbong CBFM Association has fully accomplished the target area for development.
Other CBFM-PO beneficiaries are still on plantation establishment;

2. The equipment for the one (1) Financial Assistance/Subsidy Project is still for
procurement this January 2022 due to the issue/concern of the CBFM-PO beneficiary
on their BIR Tax Identification No. (TIN);

3. Conduct of Socio-Economic and Environmental Baselining (SEEB) was already
conducted to four (4) Agroforestry Development project beneficiaries but not yet
conducted on the beneficiary of the Financial Assistance/Subsidy project;

4. The Impact Assessment activity was not conducted due to the withdrawal and the
difficulty of the Assisting Professional to accomplish the target activities for the
assessment; and

5. Three (3) Organizational Development Skills Enhancement training were conducted.

This Office understands that the implementation of the projects and target activities was
affected due to the effect of COVID-19 pandemic, however, all targets for the said year should
be all accounted for. Hence, it is recommended to implement a catch-up plan in order to
accomplish all other target activities per approved Work and Financial Plan of the CBFM-PO
beneficiaries as soon as possible.

Harnessing forestry science for sustainable development




In this regard, the Region in coordination with the concerned PENRO/CENRO is being
requested to assist the CBFM PO beneficiaries to fast track the procurement of the remaining
project components and the conduct of project activities especially on plantation establishment.
Further, this Office recommends the continuous conduct of project monitoring and provision
of technical assistance to CBFM PO beneficiaries for the successful implementation of the said
projects.

FOR INFORMATION AND CONSIDERATION, PLEASE.

MARCIAL C. AMARO, JR.. CESO 111

e The Undersecretary for Field Operations and Environment
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Republic of the Philippines
Department of Environment and Natural Resources
MIMAROPA Region

U

MEMORANDUM DECZ 3 2021
FOR The Assistant Secretary for Policy, Planning and Foreign-Assisted
and Special Projects and
FMB Director, in concurrent capacity
ATTENTION The Chief, Community Forestry Section )
Forest Resources Management Division _9'-‘:’) [
FROM Regional Executive Director S i[ZP ’7 &
SUBJECT SUBMISSION OF 4th QUARTER ACCOMPLISHMENT

REPORT ON CBFM-CARP PROJECTS CY 2021 WITHIN
MIMAROPA REGION

Respectfully submitting the “" quarter CBFM-CARP projects accomplishment report for
CY 2021 within MIMAROAPA Region.

Hereunder the accomplished activities:

a.) Agroforestry Development.

Name of Loaction Project Title Target Area Remarks
CBFM (Agroforestry) | Area (ha) | Planted
(ha)
L Palbong | So.  Palbong, | Rattan-Based 10 10 90% survival
CBFM Brgy. Batong | Agroforestry
Association Buhay, Development
Sablayan, Project
Occidental
Mindoro
2. Forest | So. Agroforestry 8 6 On going out
Conserver Kalibunlibunan, | Plantation with planting
Developers Brgy. Backyard
Association Pinagturilan, Gardening
Sta Cruz,
Occidental
Mindoro
3. Samahang | So. High Value 6 - On going
Magsasaka ng | Kabangkalan, Crops and planting
Kabangkalan Brgy. Fruit Bearing
para sa | Pinagturilan, intercropped
Kaunlaran Sta Cruz, | with Backyard
Occidental Gardening
Mindoro
4. Tagbisay | Brgy. Agroforestry, 50 25 On going out
Multi-Purpose | Dumanguena, Fuelwood and planting.
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b.) Livelihood

Name of Location Project Accomplishment | Issues | Remarks
CBFM Title
(Subsidy)
1. Yapang | So. Yapang, Brgy. | Banana and | Procured Gas | PO BIR | Equipment
Outpost Batong  Buhay, | Root Crops | Tank, Cooking | TIN be procure
CBFM Sablayan, Food Utensile and | already | on January
Association, | Occidental Production | Containers secured | 2022
Inc. Mindoro already
accomplished

¢.) SEEB Activity.

Name of CBFM No of Respondent Total Respondent

Male Femalie

Palbong CBFM Ass. 34 92 126
Forest Conserver 48 61 109
Developers Ass.
Samahang Magsasaka 34 86 120
ng Kabangkalan para
sa Kaunlaran
Tagbisay Multi 10 25 35
Purpose Ass.

d.) Impact Assessment Activity.

Cancellation of award to Assisting Professional. The AP could be difficult to accomplished
the activity due to Cash Based budgeting that ends this December 31, 2021.

e.) Organizational Development Skills Enhancement.

POs trainings targeted in Occidental Mindoro and Oriental Mindoro.

Training Title Date Number of Participants Total
Conducted Participants
DENR Personnel CBFM-POs
Male Female Male Female
1.Organizational | July 6,7.& 18 10 25 11 67

Development 8,2021
Skill Enhance of
CBFM
POs/Partners
within
Occidental
Mindoro  with
topics Book
Keeping, Tree
Cutting and DA

Projects for POs

2. Learning | November 11 1 10 2 24
Event on|23 & 24,

Organizational | 2021

Development

Skill

Enhancement of
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CBFM-CARP
POs of CENRO
Roxas, Oriental
Mindoro topics
CBFM Status in
CADT,
Orientation on
Project
Proposals and
Tree Cutting
3. Learning | November 7 4 6 4 21
Event on|25 & 26,
Organizational | 2021
Development
Skill
Enhancement of
CBFM-CARP
POs of CENRO
Socorro,
Oriental
Mindoro topics
CBFM Status in

CADT,
Orientation on
Project
Proposals and
Tree Cutting

Implementation of projects was delayed due to COVID 19 pandemic and issuance of LGUs
protocols that limits the mobility of the POs and PENRO/CENRO team.

Please see attached on table summary of accomplishment.

For information and record.

ES G. Ekﬁ, CESO 111
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Accomyp lishment Eepert of CHFM-CAR” Project for the 4th quarter CY 2021

Ne. of 1’:: Accomplishmen Project SEER Conducted “Trainings Conducted/ Attended FO—
R P Mool Diect CBI'M Buiget e LGUs Other
4 | T s s nf:;':. Atlocation (PhP) | prantation Aren [ % fitaints ==t Livellood| Ny, of Date ’":::';:‘ . e | Moor | pate [ consuciea| Awncev
/| - ol Ne.
e i Developuient Profect | Respondents | Conducted | 000 Tralnes | Condueted | by Tantitutioma
s Species (Torget
1 1 69 1.800.00 50 1,035 000,60 54,015 33 respondent | Sep. 9, 2021
Tghimr Muki] | DR gy, Pustwood, :"“‘"""‘ o
A: m“"f“‘m . P | TETher Productior Projeet adlings
Forest trees
15 10 13% 16998 | 18,165 | 3,830 " )
1 B 8% | Acasia Mar, 6955 | 14980 | 5018 Second Billing was 3?'2'2‘:";,,"}?;":.:;&
4 B 25% | Kakauate e 445 Ol b bouse 100% g
[E— deposi tothe PO Land Bk | o m
3 1 Calamansi 1.800 1.088 | 734 Aesort
3 2 66% | Cacao 1,800 1,500 B
3 1 Langka 3,000 2,261 743
3 Coffee 3,000 3,500
Agri Crope_
Papaya 500 530
Pineapple 500 350 153
Banana 500 50
s Cassava 500 490 103
Tools and
Pracurement of|
Endilizer
|Warking
Arimal
25 50% | Site Prsparation
sof Aren Marnsd Site preparaiion for out
25 5046 | Arca Planted slaatiog
3 8,585 | Juh 2730, 2021 July 13-14, | DENR, DA, D19 ‘arimt
L 1 2 544,97 10) 14 . 126 a2 | DaR increares of Positive for the
Palbong. | So. Palaong. 34[maiy whole October which affect PO
o CBPM. | Butong Bubmy, 3 40% (Rattan 14000 | 4000 nd monftork
Ssblayn 4 00% |Gmelina {4587 | 4,562 fean,
Agd Crops SEER uctivity was moved this
Procured | 100% | Eqgplant i) October due Barmgiy resriction, | AGTI9T0PS 31 tools already
100% | Strinabeans | 10 procured
Procured | 100% | Ampalava 0
100% | Okra. 0
Procure; 100% | Squash 10
Tools and Procure: Sorink 4
E: Prooured | 100% Drym 2
100% | Hose (1 1/2dia) | 100m
of
Fertilizer
Procured "
Progured 10 Ferliizers giready procured |
Fiantation 10ha
Establishment 5 has area slanted
F] ‘Samahana 1 16 312 I 15400000 | o 4387] 5,663 120 August 10-11, 2021 15% Niobik - Procured Caca, Calamansi
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Accomyplishment Report of CRFM-CAR? Project for the 4th quarter CY 2021

COVID 19 restriction limits the | Updating of Land Bank
ilization nf PO Account

Updsted of Land Bank Account

Bana wd Rooterops Food
Productioc




