
 

 

 

 

Execution of MOU (within 7 working days 
from receipt of the notice of pre-

qualification and pro-forma MOU)  
 

Proponent is given a maximum period of 24 
months from the execution of MOU within which 

to comply with the complete Mandatory 

Requirements and payment of review fee. 3 
 

Termination 

of the MOU 

PRA issues Notice of Full Compliance 

(NOFC) (within 7 working days upon receipt 
of the complete Mandatory Requirements 

and payment of processing fee) 

 

RRO Reviews/ Evaluates Mandatory 
Requirements and submits to Management 

Completed Staff Work (CSW)  

  (within 60 c.d. from issuance of NOFC) 

( 

PRA Management submits CSW to 
the PRA Board through its Board 

Reclamation Committee 

PRA Board takes appropriate action on 
the application to reclaim 

(within 90 c.d. from issuance of NOFC) 

PRA Board issues Resolution 
approving the project  

Execution of the Memorandum of Agreement 
(MOA) / Implementing Agreement (IA) 

(within 20 working days from the approval or 
award, as the case maybe) 

 

Proponent submits the 
complete pre-construction requirements 

(within 30 c.d. from the signing of the MOA/IA) 

PRA reviews the pre-construction documents and issues 

the Notice to Proceed (NTP) (within 30 c.d. from the 
complete submission of the pre-construction documents) 

Implementation of the Actual Reclamation Works. 
PRA monitoring of the project 

and payment of regulatory fee. 

PRA informs the Applicant 
of the disapproval of the 

reclamation proposal 
within 3 working days 

Conduct of 
competitive 

 challenge process  

 

YES 

NO 1 

YES 

Applicant submits Letter of 
Intent (LOI) together with 

the Pre-Qualification 

Requirements and 
payment of Filing fees. 

PRA conducts Pre-Qualification 

Assessment (within 7 working days 
from receipt of LOI with complete 
pre-qualification documents and 

payment of filing fees)  

PRA informs the Applicant of its 
disqualification and rejects the 

Application to Reclaim through a 

formal notification (within 7 working 
days from receipt of LOI) 

YES 

NO 

NO 

YES 

NOTES: 
1. The Applicant may be granted one-time re-
application if there was a partial compliance with 
the mandatory requirements. 
 

2. Pre-qualification requirements may be updated, 
when necessary. 
 

3. The MOU may be extended up to a maximum 
period of six (6) months, for compelling reasons. 

 

 

 

 

PRA informs the Applicant of its pre-

qualification and to sign a MOU with PRA 
(within 7 working days from receipt of LOI) 

Applicant complies 
with the 

conditions 

YES 

NO 

NO 

Award of the Project to 
the winning 

bidder/challenger 

 

Proponent is notified of the 
PRA Board approval of the 

project within 3 working days 

Conduct of Public Bidding (for 
solicited) or Competitive Selection 

Process (for unsolicited) 

YES 

NO 

YES 

NO 

FLOWCHART 
Processing of Applications to Reclaim 
(Pursuant to EO 74 and PRA AO 2019-4) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


