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May 20, 2022
MEMORANDUM
FOR - The SECRETARY
THRU : The Regional Executive Director
DENR-MIMAROPA Region
FROM 3 The OIC - PENR Officer
SUBJECT i REQUEST FOR REPRESENTATION BY THE

SECRETARY THRU THE REGIONAL EXECUTIVE
DIRECTOR IN COMPLIANCE WITH THE AUDIT
OBSERVATION AND RECOMMENDATIONS ON THE
NATIONAL GREENING PROGRAM (NGP) AND
ENHANCED NGP FOR C.Y. 2011 TO 2016 AND 2017 TO
JUNE 30, 2021.

This pertains to the Audit Recommendation pursuant to the Management Letter sent by
the Commission on Audit (COA) as regards the Compliance Audit on the NGP and Enhanced
NGP Implemented from CY 2011 to 2016 and 2017 to June 30, 2021. This Office has initially
submitted its response concerning this matter however, we respectfully request for
representation with regard to the following actions which require attention and further action
of higher authority, to wit:

1. Coordination with the agencies such as the Department of Agriculture
(DA) IV-B, Department of Agrarian Reform (DAR), Commission of Higher
Education (CHED), and Department of Education (DepEd) in the province under
the Convergence Initiative to strengthen the role of such agencies concerned
specifically the production of quality seedlings annually for the NGP pursuant to
Section 7.2.2 of the DENR Memorandum Circular No. 2011-01;

2. Clarification on the formulation of the specific guidelines for the turnover
of the projects to the DENR by project partners after the expiration of the contract
period as required under Section 6 of the DENR Memorandum Circular No.
2013-06;

Capitol Compound, B Ba ion, Boac, Marindugue

Telephone Nos.: (04




3. Verifying the issuance of specific guidelines covering NGP & ENGP
projects implemented through comprehensive site development with area below
100 hectares which is not covered under DENR Memorandum Circular No. 2013-
06 which applies only to NGP and Enhanced NGP tree plantations with area of 100
hectares and above.

Attached herewith is a copy of the Management Letter from the Auditor and the Agency
Action Plan and Status Implementation (AAPSI) which was submitted by this Office to the
COA Auditor.

For your information, consideration and further instruction.

IMELDA TAZ
j o

ce:
Director, Forest Management Bureau

Ms. Connie G. Benedictos, Regional Supervising Auditor
Ms. Joy A. Marasigan, State Auditor 111



DENR- PENRO MARINDUQUE

AGENCY ACTION PLAN and STATUS of IMPLEMENTATION
Audit Observation and Recommendations

For the Calendar Year 2022

As of March 25, 2022

Agency Action Plan §
Ref Audit Observation Audit Recommendation Action Plan Person/Dept, Responsibl Target Implementation Date Status of Implementation ?;’;;;i‘:‘;;‘::aﬁt‘z::;: Action Taken/Action to be Taken
From To
a. The Budget Officer, Accountant, Chief, Technical Already stopped the charging of
Services Division, Chief, Conservation and Budget expenditures for project monitoring and
[Development Section and NGP Coordinator to Officer/Accountant/Chief, supervision against Capital Outlay and
submit satisfactory explanation for the charging of TSD/Chief, CDS/NGP shall request additional MOQOE fund from
expenditures for MOOE and other PPE against the Coordinator the Regional Office or Central Office if
CO-Reforestation Projects; needed,
b. The Chief, Technical Services Division, Chief,
Conservation and Development Section and NGP . . . . .
Coordinator to ensure that charges as requesting z?f‘:.: ;‘:::zﬂ;g;h o charging | Chief ng)g:;:i‘éDSMGP Jan. 2022 Dec. 2028 On-going - g;:f;:}ﬁi:ﬁ;&ip disbursements
office of NGP/ENGP are within the mandate of ) '
NGP/ENGP;
Of the funds earmarked for the implementation of the
INGP and Enhanced NGP from CY 2011 to 2016 and CY
2017 to 2021 of #62,472,085.00 and ?25,059,521.74,
Receipt, 53,740,387.64 and $22,322,917.08, respectively, were  [c. The Budget Officer to (i) adopt apm_)priatc
Viilization & | XClusively used for the purpose intended as per approved [measres to ensure that the charges against the
Disbursement | Annual Work and Financial Plan (WFP) and the yearly  |appropriations for program, pro;ectsv gndpctwmes of
of Funds budget for NGP/ENGP per GAA and were duly accounted |the Forgst gnd De\‘,'elopment._ Rchabﬂnat%on and
48 for. However, the amount of #503,936,52 and #13,000.00 §Protection in falanon to the implementation of the
were used not in line with the NGP and Enhanced NGP  INGP are within the approved Annual WFP, and the
date. Thus, the agency is not fully compliant with the |corresponding reports on the receipts and obligations
pertinent General Provision of the General Appropriations|of funds are submitted, and (i) strictly comply with
Act (GAA) from FY 2011 to 2021. the General Provisions of the GAA for efficient Budget Officer
utilization of funds; (iii) coordinate with the
previous Budget Officers for reconciliation of
Obligation Request and Status (ORS) for the
utifization of allotment amounting to P984,370.84
and submit the same to the Audit Team for
verification purposes; and (iv) cancel ORS No. 16-04
0256 dated April 5, 2016 amounting to P589,950.00;
and
d. The Accountant to review the propriety of charges
to be made and allow only those which are
exclusively in line with the purpose of and within the PENRO Accountant
approved WFP of NGP/e-NGP.
. . . The OIC-PENR Officer agreed to make To write a memo to DENR
artment of g8 - .
Procument (241 ke sedlngs il o v [[CPCEration it the DENR Seiary hongh e Sertry o he RED
and/or institutions particulerly DAR, DENR, CHED and DepEd R,f.glonal Excc'uuve Director for the coordxqa?xoln regard.mg coordination with the
Production & |in the province failed to produce appropriate quality with the agencies under the Convergence Initiative to |agencies under the Convergence OIC-PENRO Imelda M. ) The memo to be prepared shall be
Distribution of seedlings annually for the NGP and to provide technical strengthen the roles of the agencies concemed Initiative to strengthen the role s Diaz/Chief, TSD/FJhicf, Apr-22 May-22 On-going submitted to DENR Secretary:
Seedlings assistance under the Convergence Initiative. Thus, Section specifically the produf:tﬁon of quality seedly:gs ] of the ggencigs concemed as CDS/NGP Coordinator
#60 7.2.2 of DENR MC No. 201 1-01 dated March 8, ’201 1 anngally and the. provision of technical assx§tanc.e in fstated in Section
was not fully complied with, the gnplemenmtxon of the NGP/ENGP required in 7.2.2 of DENR MC No. 2011-
Section 7.2.2 of DENR MC No. 2011-01. 01.
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Agency Action Plan |
Ref Audit Observation Audit Recommendation Action Plan Persen/Dept. R L Target Implementation Date Status of Implementation l;;?z;i:;::ﬂg;:ﬁg:ﬂ Action Taken/Action to be Taken
i From To
Sustainable Of the 63 NGP tree plantations established from Calendar 1. To conduct regular monthly
Management & Years (CYs) 2011- 2012 costing site visit, tree planting, among
continued P8,067,433.00, only six plantations or .52% with total |The OIC- PENR Officer agreed to make other sc{ivities of forest L
maintenance cost of?936,891 .00 are under the maintenance and representation with the Regional Executive Director protection to continually monitor Ensu(e that rcgular q:onthly site ‘_’1511,_ tree
and protection protection of the People’s Organizations (POs) for the allocation of funds for the NGP sites not ihe status of NGP/e-NGP areas OIC-PMO Imelda M . planting and inclusion of NGP sites in the
of established /Co_mmunity Groups (CGs), while 54 projects or 85.71% jadopted or under the continuous protection and and securs support of the Diaz/Chief, TSD/Fthef, Jan. 2022 Dec. 2028 On-going patrol plan of LAW]N are documented and
iree plantations costing P7,130,542.00 were not adopted under the maintenance of the People’s POsindividusl CDS/NGP Coordinator re;:orted to determine the status of NGP/e-
inCY 2011 10 maintenance _and protection by the POs/CGs, thus Organimtions/Conununity Groups, to ensure that in the arcas. NGP.
2012 [PENRO Marindugque is not totally compliant with bility and p will be mai d 2. NGP sites are included in the
2 . X
66 I?Z:rl;;nss 628?? 7.4.1 of DENR MC No. 2011-01 dated patrol plan of LAWIN.
The OIC-PENR Officer to instruct the In-Charge,
Submission of [All of the evaluated 430 NGP and ENGP contracts Office of the Mann_gement Services Division M SD
. N ~ » |and the Supply Officer /Head BAC Secretariat to .
perfected amounting to ¥55,874,292,00 were not submitted to COA f the perfected contracts from end- To furnish the Office of the Enstre that copy of perfected NGP
contracts within five days from date of perfection of the contracts. seoure a;opy o t}mp the Audit Team i ded Auditor all perfected contracts -Charge Office of the MSD/ contracts were provided to PBAC
withinthe | Thus, PENRO Marinduque was not fully compliant with [ %1% 30 8 08 e S8RV 8 yopether with complete Supply Officer UHesd BAC | Jan. 2022 Dec. 2028 On-going Secretariat for sabmission to the Office of
prescribed COA Circular No. 2009-01 dated February 12, 2009 as prescribed in (l;egrA Circular ilo 2009001 diet‘; a supporting documents within five Secretariat the Auditor.
zenod regards the submxssmn of contract within five days from Fel 12, 2009, to avoid delay in the auditorial days from the date of issuance.
77 date of executuion. ruary . . 3
review and prevent suspension or disallowance in
audit, in case of deficiencies, if any.
) . To double check the area GIS- maps generated during surveying and
a. That the OIC-PENR Officer to stop establishing [ )50 oi'vo e NGP plantation | OIC- PENRO melda M. pping of NGP areas shall be overlaid to
P plantations in enured forest lands unless the | iabishment to ensure that it | Dia/Chief, TSD Chief, CDS/|  Jan. 2022 Dec. 2028 On-going One Control Map'of the PENRO
Al the 142 NGP end e-NGP projects amounting to Itflnun ccj)ntrac‘t ls, st lled: and will be esmblishcd in lifnds of NGP Coordinator Mﬁt:indugue to ensure that it is not located
P47,224,452.00 from CY 201 to June 2021 were pntenured public domein. ikl
Establish blished in lands of public domain as provided for in
of tree Section 2 of EO No. 26 dated February 24, 2011 and
plantations DENR MC No. 2011-01 dated March 8, 2011. However, |b. For the existing NGP tree plantations either within,
within the out of the 65 NGP Projects for CT 2013- 2016, nine NGP |tenured or untenured areas, enter into agreement with
lands of public |projects/tree piantations costing People's Organization for the continuous
domain from  } P2,340,044 44 were ¢stablished in areas covered with i and protection of NGP tree plantations |To ensure that no cutting permit
CY 2011t Jtenurial instraments or agreements even if said agreements|pursuant to Section 3,1.2 of EO No. 26 and Section |will be granted in the protection Monitor the activities of the tenured
0, 2021. were not yet cancelled/expired, thus PENRO Marinduque |6 of DENR MC No, 2011-01 considering that NGP |forest and utilization of products RPS/MES Jan. 2022 Dec. 2028 On-going holders in the ares.
#85 is not fully compliant with Section 2 of DER MC No. Projects are investment property of the government,  [by tenured holder will be limited
2013-06 dated which are accounted for in the DENR Books of in the production forest only.
April 16, 2013, Accounts as Land Improvements, Retorestation
Projects and Construction in Progtess- Land
Improvements.
To write a memo to DENR
a. OIC- PENR Officer to make representation with | Secretary through the RED
Al of the 65 complted Reforestation prjects undes {1, T\0\R Sty rongh o Rggone Eweutive rpdingcihostionan e OIC-PENRO melda M. The memo to be prepared shall be
contracts were not tumed over to the DENR after the  {1yurector for the formulation of specific guidelines  {formulation of specific guidelines Disz/Chief, ,T SD/,Ch‘ef’ submitted to DENR Secretary.
Reforestation | expiration of the contract which s required under Seetion fgor the tum.over of the projects to the DENR; for the turn-over of the projects CDS/NGP Coordinatar
projects were 6 of DENR MC No. 2013-06 dated April 16, 2013 to the DENR.
turned over by |  because nine projects were under tenurial instruments
the NGP  Jwhile 56 projects were not turned over due to lack of clear
project Partners| specific guidelines for project tumover. Moreover, the
upon the ¢ PIl:ZeI\pIORn on joint ionspe(;tion and Va“d‘m(l’" cfct).nducr.ed byB b. Instruct the Chief, Technical Services Division,
expiretion o O, CENROs and DENR Regional Office No. 1V- Chief, Conservation & Development Section and To conduct surveying, mappi : .
the contract | disclosed that only 15 projects below 100 hectares were NGP Coordinator to ensure prgper planning and and planning at ﬂmi/al OI;'p e OIC-PENRQ Imelda M. Com?uct offtie rimetes ?iurveymg and
period validated, and all faled to meet the 85% survivel  fjanying site assessment to determine whether the  |PENRO Marindugue together Diaz/Chief, TSD/Chief, Jan. 2022 Dec. 2028 On-going meppin o the sxeaend .
#9 requirement under Section 5.2 of said MC. Thus, PENRO| oo oo B i ; ; /NGP Coordinato consultation/iec/ ‘meetings during planning
3 . v N - pl anting sn_e preference and inherent quglxtws of the |with the concem community to CDS/NGP Coor r with the community,
Marinduque was not compliant with the said provisions sites are suitable and plantable to minimize the risk  |assess the area better.
of DENR MC No. 2013-06. of low survival rate;
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2013-06, and there were also no funds allotted for
SM/CMP, hence, not fully compliant with Section 6 of
DENR MC No. 2013-06.

Agency Action Plan
Ref Audit Observation Audit Recommendation Action Plan PersonDept. Responsib Tn;::;l Implemenmtio;:)ate Status of Implementation ﬁ?&;ﬁiﬂﬁ?ﬁ;ﬁgﬁ Action Tsken/Action to be Taken
c. Institute remedy of actions to enforce the conduct |To request assistance from the OIC-PENRO Imelda M.
of validation for completed NGP projects to assess  |Regional Office in the conduct of |  Diaz/Chief, TSD/Chief, N To submit the request of validation to the
the impact of the program and as basis for the release {final validation for completed CDS/PENRO NGP Staff/RO Apr-22 Dec. 2028 Regional Office through the Regional NGP
of the final payment; and INGP projects not yet turned-over. NGP Validation Team Coordinator.
d. Ensure compliance with the provisions of DENR . . ) File copy of DENR MC No. 2013-06 and
MC No, 201306 to achieve the main objective of the ;‘;gj&z‘” the DENR MC No. mﬁ?ﬁ?ﬁ? it Jan. 2022 Dec. 2028 On-going all other guidelines, technical bulletins,
National Greening Program . memorandum circulars, ets relative to the
implementation of the enhanced NGP.
Full payments were made on the 151 NGP completed
projects amounting to 11,324,472.50, however, only 112
projects amounting to #8,179,467.50 attained the
required 85% survival rate based on the Inspection
Full Reports of A plish of the PENRO/CENROC The OIC-PENR Officer, NGP Coordinator and
of NGF/e- Technical Inspection Committee. The survival rate of 39 | Accountant submit explanation why the 30 NGP
NGP projects  [NGP projects amounting to 3,094,513.00 was not projects amounting to #3,094,513.00 were fully paid OIC-PENRO Imelda M
were only made |indicated in the said Inspection Reports of despite the absence of the required 85% survival rate Di; - Accountant/Chie f
if the projects' | Accomplishment thus, casting doubt as to whether ornot |in the Inspection Reports of Accomplishment of the TSD/Chief, CDS /NGP=
tumed-over the said required survival rate was attained. In addition, |Technical Inspection Committee. Moreover, instruct et
have met the  |the validity and propriety of the transactions could not be |the Accountant to demand refund from the concemned Coordinator
5% SR ascertained. As such, the agency is not fully i rg for the overpay of #73,500.00 net of
#112 with Section 5.2 of DENR MC No. tax, in the progress billing.
2013-06 dated April 16, 2013, Moreover, overpayment of
two contractors amounting to P73,500.00 net of tax was
noted due to double payment and erroneous amount in
check.
;:ﬁoie;ﬁgn?f The Reg}stry of Rcfomstation/Agoforqst{y Projects has
Agroforestry been maintained by the Af:countmg Unit t or all We recommended that the QIC — PENR. Officer To prepare and maintain the
. NGP/Enhanced NGP Projects, however, it was not for . . Lo . .
Projects has each NGP site contrary to Section 10 of DENR MC No require the Accountant in coordination with the NGP |Registry of QOIC-PENRO Imelda M. . o
been 201101 dated March 8. 2011 which further resulted 'n. Coordinator to prepare and maintain the Registry of |Reforestation/Agroforestry Diaz/Accountant/Chief, 5 . To ¥na.ke available Lhe. monitoring tools-
dtor [ od March 8, e e i, |Reforestation/Agroforestry Projects for each Projects for each NGP/eNGP to | TSD/Chief, CDS/NGP Nov-21 Dec. 2028 On-going Registry of Reforestation/Agroforestry
all NGP/ the non- monitoring of each NGP site and difficulty ™ INGP/ENGP site to serve as a monitoring tool for all [serve as monitoring tools for the Coordinator Projects in PENRO Marinduque.
Enhanced Bscm.'tsxmr}g project cost. Morenycr, the NGP Coordinator INGP and eNGP projects. said projects
provided list of reforestation projects per site but the ) projects.
4120 project cost was not included in the said llist.
Of the 65 Reforestation projects from CY 2013 to0 2016
arnounting to P25,119,950,00, nine projects amounting to
P2, 340,044.44 million are under tenurial instruments
Sustainable while the ing 56 projects ing to
Menagement  |P22,779,905.56 were not turned over by the NGP Project
and Continued {Partners. Moreover, only two ENGP projects amounting Fo write & memo to RED for
Maintenance  Jto P2, 703,000.00 out of eight ENGP projects from CY | The OIC - PENR Officer agreed to make allocation of funds for the NGP
and Protection 2017 to 2018 amounting to P ion with the Regional Executive Director
o NGP $7,424,369.00 were tumed over. All of the 73 NGP and[for the allocation of funds for the NGP sites not |25 20t adopted norunder the 3 OIC-PENRO) Imelda M.
) ; . . . continuous maintenance and Diaz/Chief, TSD/Chief, The memo to be prepared shall be
Projects turned |[ENGP projects were not under the Sustainable adopted nor under the continuous maintenance and . . ’ . § i ;i
. . - - N o protection by People's CDS/NGP Coordinator submitted to Regional Office.
over to the Management, and Continued Maintenance and Protection |protection by People’s Organizations to ensure that A
DENR from  [(SM/CMP), except for nine projects with existing sustainability and protection will be maintained. Otgapxz::lﬁgn to gnsure ﬂ?a‘ .
CY 2013 tenurial instruments, since responsibility and ity will be .
accountability over turned over tree plantations were not
#128 properly defined in the DENR MC Nos. 2011-01 and
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Agency Action Plan Reason for Partial/Delay/Non-
Ref Audit Observation Audit Recommendation Action Plan Person/Dept. Responsib Ta;gel Implementntio;:)ate Status of Implementation Implementation, if applicable Action Taken/Action to be Taken
rom
That the OIC- PENR Officer instruct the Chief,
Technical Services Division, Chief, Conservation
and Development Section and NGP Coordinator to: | To write a memo to Chief, TSD, .
a. submit satisfactory explanation and status report | Chief, ’CDS and NGPl’ (;Sjgggo.rg‘;}g;ﬁ CT}}:iz? ;lg%,t%l;j e?é%a;c:ns:?}g; gento
DENR h PENRO Marinduque has monitoring mechanisms to on the deficiencies hoted sbove and strengthen the - {Coordinator to explain and CDS/NGP Coordinator Coordinator.
R has completion of the projects, however, 54 NGP ing control in order to a&.:ldress 1mmed1.ate1y submit report on the said issue.
monitoring e comp projects, 2 the identified problems for the timely compl of
hanisms to projects wnlhl mltal cost of 10,336,076.00 were not the NGP projects;
cnsue completed within the three-year period due to .
completion of b . 11 of contract dMngmeswmd year
the projects and third year maintenance and protection. Moreover, 238 o i o » Site Coordinatons to or and ovaluats
within the INGP and ENGP contracts amounting tg ) b. conduct regulgr monitoring and eva.luatmn ofall |To assign site coordinator/s to OIC-PENRO Imelda M. b oo‘r inators to monitor an‘ c‘va uate
contract $29.679.940.50 were not completed within the contract  |NGP/ENGP projects to ensure compliance of the ensure that partner/stakeholders Diaz/Chief, TSD/Chief, Jan, 2022 Dec, 2028 On-going the comp of thc.r. s »Ifhr
etiod time thus, not fully complient with Sections 7.4 & 9 of  fdevelopment partners to the tems and conditions of {complied to the terms and CDS/PENRO NGP Staff to the terms and conditions stipulated in the
#136 [DENR MC No. 2011-01 and Section 5 of DENR MC the contract; and conditions of the contract. contract.
No. 2013-06.
s . . . No new Regional NGP Coordinator yet
c. institute remedial actions to enforce the conduct of | To request assistance from the OIC-PENRO Imelda M. assigned. (The former Regional NGP To submit the request of validation to the
valldauoq for completed NGP projects in o.rdﬂ. for |Regi ona.l Of,ﬁ“ in the conduot of Diez/Chief, TSD/Chief . Apr-22 Dec. 2028 Coordinator was designated as OIC- ARD for |Regional Office through the Regional NGP
the retention money to be released or forfeited in final validation for completed CDS/PENRO NGP Staff/RO Management Services in DENR-NCR on | Coordinator.
favor of the government. NGP projects not yet turned-over. NGP Validation Team March 23, 2022)
a. That the OIC-PENR Officer to exercise the To supervise and regularly monitor the
diligence of a good father of a family in safeguarding | To abways safeguard government § v pENR O fmelda M. Dinz | Jan. 2022 Dec. 2028 on-going government funds and property in PENRO
Request for As of June 30, 2021, reforestation projects lost due to 80 me‘ funds o.r property, being primarily funds or property. Marinduque.
relief from typhoon, fire or force majeure with total assessed value of responsible thereon; and
accountability [¥15,147,624.33 consisting of 187 projecls were nol
for Joss of requested for relief from property accountability since
reforestation  fresponsibility and liability over tumed over reforestation [, direct the accountable officer to (i) file notice of
lffmjecml:“‘ to ]‘z;ojecf; were not clearly d‘;ﬁmd' .fl?us, PENRO . loss to the Office of the Auditor concerned; (ii) file
1re or other arinduque was not compliant with Section 73(1) of PD {request for relief from property accountability, To ensure that request for relief .
casualtyor - INo, 1445, COA Memorandum No. 92-751 dated February |supported with pertinent documents; and (i) submit |from property accountability will | Chief, TSD/Chief, CDS/NGP » Dec. 2022 On-goin r:loi e;;rzﬁzar;e th: ]Z:;l:::;l;:::;!l;f;tﬂfgo:
majeure 24, 1992 and COA resolution No. satisfactory explanation or the reason/s for the delay {be filed to the Office of the Coordinator Apr- ' gome submissi on}:ro fh e Office of the Au)én or
#152 2018-020 dated February 1, 2018. in the filing of such notice and request in compliance | Auditor. ’
with COA Memorandum No. 92-751 dated February
24, 1992.
. 2. That the OIC- PENRO Officer to make To write a memo to RED to OIC- PENRO Imelda M.
One thousand three hundred seventy sight of the trees P ion with the DENR Regional Executive  |address the issue of non- DiazChisf, TSD /Chicf. The memo to be prepared shall be
ufected by DPWH infrastructure projects were replaced  [Director to address the issue of non- impl ion |imp ion of IMC No. : ‘; ceorditor submitted to Regional Office.
Tree by only 18,777 by DPWH resulting in loss of 119,023 |of IMC No. 1-2014; and 12014 CDS/NGP Coordinator
Replacement  Jtrees which is the equivalent number of trees that should
rogram have been replaced for the total number of cut trees within|
#161 or along the RROW of DPWH administered b. direct the Chief, TSD to demand from DPWH or  |To continously monitor the &
infrastructure projects pursuant to Item I of Joint its C concern the repl of the cut compliance of the DPWH . oo To follow-up/conduct meetings with the
Memorandum Circutar (JMC) o. 1 dated July 3, 2014. trees in compliance to the Tree Replacement contractors relative to tree cutting Chief, TSDMES/RPS Jan. 2022 Dec. 2028 On-going DPWH contractors,
Program. replacement.
Of the 220 and 50 NGP projects accomplished by the
DENR have PENRO Marinduque from .CYs 2011 to 2016 and from
complicd with CY; 201 7‘to 2018, respectwcly‘, 101 a{ld 47 NGP 3 )
the roquired projects with shapeﬁles, 10 prajects wtt}_x geo-tagged That the OIC — PENR Officer (a) instruct the
Reporis on the photos qf the sites, and 191 and five projects with PENRO NGP Coordinator to ensure that all projects, : . )
Status of mco@llshmmt .repons were posted in the DENR- FMB geo-tagg_ed photos of the sites, shapefiles and To coordinate with the Regmnal OIC- PENRO Imelda M. ) .
Accomplishr w?bsﬁe for a period of three years. Moreover the irypact accomplist reports as well as the impa.ct of the |Office throught the Regon.al Disz/Chief. TSD/Chief, Tan, 2022 Dec. 2028 On-going To regglarly monitor posu‘ng of NGP
ent of the of ‘the program to th_e communities was r.mt‘posted in th_c program to the communiues are .all posted in the ) (INGP on the complete posting of CDS/NGP ,Coor dinamr’ reports in the DENR website.
NGP/NGP said website. In addition, p‘roof of stlxbrmssmn of the said [DENR-FMB wgbstte and coordinate regularly with {NGP reports to DENR website.
from 201 1- d gnd/or status of accomplishments to the the DENR Regional Office No. IV-B for the
2018 DENR Regmmlloftl'lce No. ] complete posting of the reports; and
2170 TV-B for consolidation was not provided to the Audit
Team. Thus, the agency is not fully compliant with the
Specific Provisions of the FY 2018 GAA.




Agency Action Plan i
Ref Audit Observation Audit Resommendation Action Plan Person/Dept. R . Target Implementation Date Statux of Implementution l;::;: ';::::::?::2 ;l;’;g:: Action Taken/Action to be Taken
- From To
(b) provide the Audit Team with copies of the . TN - To compile all the reports submitted to
subimilted reports to DENR Regional Office No, Tv- | 0 Provide the copies of the OIC- PENRO lmelda M. Regional Office regarding geo-tagged
e . . . tr reports to Audit Diaz/Chief, TSD/Chief, Aps-22 May-22 . . .
B for verification of the completeness of the projects Team CDS/NGP Coordinator photos of the sites, shapetiles and
posted in the zaid website. accomplishment reports.
Sixty five NGP and 10 Enhanced NGP projects/tree
plantations with an area of below 100 hectares amounting
to #25,119,950.00 and 9,097,369.00, respectively, were
) d through c cts with People’s 2. That the OIC-PENR. Officer to make
Orgonizations (].’Os). and‘ Loeal Guvemn!cmll_'nits (ITG.Us) rcprgscnmtion Mm thg DENR Scurs}ary through the To write 2 mexo to DENR
for comprehensive site development, which is not within  JRegional Executive Director for the issuance of .
. : e N o Ny Secreatry through the RED in
the strategies under Section 3 of EO No. 26 dated specific implementing guidelines covering NGP and vorifying the issuance of specific
Other vations February 24, 2011 and the modality under Sections 5 and |Enhsnoed NGP tree plantation pm‘sjcctg to be L . idelines covering OI_C- PEI}H%O Imclda‘M‘ The memo to be propared shall be
#180 G of DENR MC No. 2011- 01dated March 8, 2011. pl d through t e site N(:JP and En;anccd NGP projects Diaz/Chief, TSD/Chief, Apr-22 May-22 bmitted to DENR Secretary.
Moreover, the updated NGP guidelines per DENR MC  {development with area below 100 hectares, which L d through CDS/PENRO NGP Staff
No. 201306 dated April 16, 2013 spphies only to NGP  Jshall be under contract with CSOs/NGOs/POs/LGUs | *© ~ site devel
and Enhanced NGP tree plantations with area of 100 or consider expanding the coverage under DENR th below 100 heotares
hectares and above and no similar guidelines was jssued  |MC No. 2013406 to include untenured areas helow i area be )
for plantation with area below 100 hectares for the 100 hectarss; and
trap] ion of NGP projects through comprehensive
site development activities to be under contract with
POs/LGUs.
b. Instruct the Chief, Technical Services Division,
Chief, Conservation and Development Section and
NGP Coordinator to ensure that the Enhanced NGP
projects below 100 hectares are to be established To ensure that areas to be Conduct of perimeter surveying and
only in untenured, open access areas, and developed are to be established OIC-PENRO Imelda M. mapping of the area and
undeveloped portion of areas managed by PQs/IPs  fonly in untenured. open access Diaz/Chief. TSD/Chief. Jan. 2022 Dec. 2028 3 P ;::Il;%t' it ‘n 5 during planmine
communities except in tenured areas with areas. and undeveloped portionof]  CDS/PENRO NGP Staff ::l‘: th: :Zm::n?t;e Angs during planning
cancelled/expired agreement. In case of abandoned  Jareas. ’
tenured arcas, ensure that the agreement s first
cancelled prior to the establishment of NGP tree
plantations.
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