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National Mangrove Roadmapping Workshop
16-17 June 2022

Time Activity Lead/s
Day 0 | 15 June 2022

04:00 – 20:00 Arrival and registration

Day 1 | 16 June 2022
07:30 – 08:30 Registration
08:30 – 08:45 Opening program Prayer

Natonal Anthem
08:45 – 09:00 Welcome/ opening remarks DENR Biodiversity Management

Bureau
DENR Forest Management Bureau

09:00 – 09:15 Message from Conservation
International Philippines

Mr. Enrique A. Nunez Jr
Country Executive Director

09:15 – 09:30 Workshop Overview and Program
of Activities

Ms Ma. Josella M. Pangilinan
Director for Climate Resilience,
Conservation International
Philippines

Overview and Objective of the
Roadmap

● guiding document for
mangrove work

● contribution to the
international commitments

09:30 – 10:00 Presentation of the draft National
Mangrove Roadmap 2030 including
the initial gaps identified

Dr. Severino Salmo III

10:00 - 10:15 Coffee/Health Break

10:15 - 11:35 Presentation of Government
Priority Mangrove Plans, Programs
and Inititiaves per agency  (long
and short-term plans) in reference
to the draft roadmap

● FMB - 10 mins
● BMB - 10 mins
● ERDB - 10 mins
● NAMRIA - 10 mins
● DILG - 10 mins
● BFAR - 10 mins
● CCC - 10 mins

What are the components of the draft
roadmap that are in line with your
program and plans?

● Biodiversity, Conservation and
Restoration

● Policy and Governance
● Climate Change

Document all the component that are
in line.

11:35 - 12:00 Plenary Moderator: BMB and
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12:00 - 1:30 Lunch Break
Presentation of result of plenary
discussion

1:30 – 3:00 Workshop 1: identify gaps and
opportunities to achieve Philippine
mangrove goal 2030; suggested
activities and programs to address
the gaps

what were the facilitating factors
that helped achieved the targets
what were the challenges?

● Biodiversity, Conservation and
Restoration

● Policy and Governance
● Climate Change

3:00 - 3:40 Presentation of workshop results
3:40-3:55 Coffee Break
3:55 - 5:00 Synthesis

Day 2 | 17 June 2022
09:00 – 09:15 Day 1 Recap
09:15 – 09:30 Setting the Scene for the

Roadmapping
09:30 – 11:30 Workshop 2:

Based on the draft roadmap,
provide updates on the activities
conducted or completed?

what are the facilitating factors in
completing the activities?
what are challenges in completing
activities?

Identify activities to be conducted
to recalibrate targets

11:30 - 12:00 Presentation of workshop results
12:00 - 1:30 Lunch Break
1:30 - 3:00 Next Steps towards

Institutionalizing the Roadmap -
what are the steps to
institutionalize the roadmap?
Which national strategy should this
be integrated to have it
institutionalized?
who are the actors in advancing
this? who are the focal
persons/agencies?
when will this happening?
what are the requirements to get
this done?
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3:00 - 3:30 Presentation of Results
3:30 - 3:45 Synthesis
3:45 - 4:00 Closing Remarks

.


