Republic of the Philippines

Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU

Visayas Avenue, Diliman, 1100 Quezon City

Tel. No.: (632) 8925-2141/(632) 8927-4788
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MEMORANDUM
FOR : The Regional Executive Director ) JUN 17 Z‘Wﬁ: ,
DENR — MIMAROPA Region 1 FER -
1515 L&S Bldg., Roxas Blvd., Ermita, Manita ** oy
FROM : The Director
SUBJECT SUBMISSION OF CBFM-CARP CY 2023 PROJECT PROPOSALS

OF DENR MIMAROPA REGION

DATE : JUN 1"1 2022

This has reference to your Memorandum dated 26 April 2022 submitting the CBFM-CARP
Project Proposals for CY 2023.

Per review of the submitted documents, it is noted that the Region has five (5) project
proposals for CARP funding, three (3) for Agroforestry Development and two (2) for Financial
Subsidy (livelihood/enterprise) project. However, per coordination with the Regional CBFM
Coordinator, the Samahan ng mga Mangyang Iraya sa Barangay Baras (SMIBB) has already
declined to continue with the proposed project and opt to avail CARP-funded project in CY 2024
instead. Hence, only four (4) projects are being submitted by the Region for CARP funding in CY
2023.

In this regard, please be informed that the result of the initial review and evaluation of the
submitted proposals was forwarded to the concerned office (PFMS) and staff (Regional CBFM
Coordinator) in your Region through email dated 30 May 2022 which indicate the detailed
comments/suggestions of this Office on the said proposals. Please refer to the attached email
tracking for reference. Further, a deliberation with FMB and DENR-CARP National Coordinating
Office will still be conducted for final review of the said project proposals. The focal person of
this Office will coordinate with you regarding the schedule of the deliberation.

FOR INFORMATION AND CONSIDERATION, PLEASE.

—

TIRSO P. PARIAN, JR., CESO IV

ce: The Undersecretary for Policy, Planning and International Affairs
The Undersecretary for Field Operations — Luzon, Visayas and Environment

Harnessing forestry science for sustainable development
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M Gma il Edward Dumrique <edumrique@fmb.denr.gov.ph>

CBFM-CARP Project Proposals CY 2023

1 message
Edward Dumrique <edumrique@fmb.denr.gov.ph> Mon, May 30, 2022 at 3:10 PM

To: pfmscdd2016@gmail.com
Cc: elna_yoo@yahoo.com, elnayoo22@gmail.com

Dear Ma'am Elna and concerned staff,

Please find my initial comments/suggestions (in red font/fill) on your project proposals for your information and
consideration.

The next step is the deliberation with FMB and DENR-CARP NCO which will be scheduled soon. Hence, the
presentation of the project proposals should be prepared following the same template as last time.

Thank you.
< EDWARD F. DUMRIQUE
& Senior Forest Management Specialist
—— Community Forestry Section

—’ g ' ' ‘ Forest Resources Management Division
Phone : (63-2) 8927-7278
Email Address : fmb@denr.gov.ph

>} {10

“DISCLAIMER: This email is intended only for the person(s) named in the message header. Unless otherwise indicated, it
contains information that is confidential, privileged and/or exempt from disclosure under applicable law. If you have received

this message in error, please notify the sender of the error and delete the message. Furthermore, views and opinions expressed
herein are those of the sender and do not necessarily reflect the views of the Forest Management Bureau.”

“As one of our valued clients, we are counting on you to let us know what you think of our services. We would like to request
for your time to complete our online Client Satisfaction Survey. Please help us evaluate your overall experience by completing
this survey questionnaire: bil.ly/FMBSatisfactionSurvey

This survey is extremely important to us in our service quality improvement program. Thank you for your participation in this

»

survey. We are glad to be of service to you.’

=) (with comments) 2023 CBFM - CARP Proposal projects.xlsx
= 60K
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Republic of the Philippines
' Department of Environment and Natural Resources

MIMAROPA Region
MEMORANDUM FOREST MANAGEMENT BUREAY
FOR . DIRECTOR TIRSO P. PARIAN, JR., CEEO IV L =i
Forest Management Bureau N oAt = i)
I L
FROM : THE REGIONAL EXECUTIVE DIRECTOR  ccsiiism winitl
SUBJECT SUBMISSION OF CBFM-CARP CY 2023 PROJECT PROPOSALS
OF DENR MIMAROPA REGION [B-2022-83592]
DATE : APRZ 5 1072

Respectfully submitted are the Community-Based Forest Management- Comprehensive
Agrarian Reform Program (CBFM-CARP) Project Proposals for CY 2023 of the CBFM
Agreement Holders/ People’s Organization (PO) within the AOR of DENR MIMROPA

Region.

The following are the five (5) proposals of CBFM-POs including the intended type of

project:
CBFMA Holder/ PO and Type of Project | Size of Area Development and
Location Description

1. Caruray Agricultural Agroforestry Establishment of a 20-hectare
Marketing Association rattan plantation, including the
(CAMA), Brgy. Caruray, construction of a bunkhouse
San Vicente, Palawan which will serve as storage

facility for the rattan products.

2. Coron Watershed Agroforestry
Beneficiary Associate
(CWBA)- Agroforestry Establishment of a 20-hectare
Marketing Services, Brgy. ;aut::g plantation including
San Nicolas, Coron, vy
Palawan

3. Bunsuran Upland Farmers Agroforestry Establishment of a 76- hectare
Association, Brgy. Mahogany and Yemane
Bunsuran, Ferrol, (Gmelina arborea) plantation on
Romblon the boundaries of the CBFM

area. Mango and Calamansi will
also be planted/ intercropped
with other agricultural crops.

4. Samahan ng mga Livelihood/ Production/ Processing of Nito
Mangyang Iraya sa Enterprise and Rattan handicrafts and
Barangay Baras (SMIBB), purchase of farm tools, slicing/
Sitio Centro, Brgy. Baras cutting machine and other

packaging materials necessary
in the operation; and poultry and
goat raising project as an extra
source of income for the PO
members.

DENR By the Bay Bldg., 1515 Roxas Boulevard, Ermita, Manila
DENR VOIP (02) 8248-3367 / 8249-3367 local 2701

A YT

Website: http://mimaropa.denr.gov.ph
Email: mimaroparegion@denr.gov.ph
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5. Macatumbalen Livelihood/ Upgrading of the production of
Community-Based Forest Enterprise vermicast (a form of fertilizer)
and Coastal Management through procurement of mobile
Association (MCBFCMA), shredding machine for breaking
Brgy. Macatumbalen, San down organic materials into
Vicente, Palawan smaller pieces.

Attached are the individual project proposals for information, consideration and ready
reference.

A /

LORMELYN E. CLAUDIO, ('%.?/O v

éa Depattment af Environment
and Natural Resources

i MIMAROPA Region
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PROJECT PROPOSAL FOR LIVELIHOOD/ENTERPRISE
DEVELOPMENT FOR CBFM

MGA PANGUNAHING IMPORMASYON NG ORGANISASYON

PANGALAN NG SAMAHAN
ADDRESS NG SAMAHAN
CBFMA NO.

URI NG SAMAHAN

BILANG NG SAMAHAN NA
NAGSAGAWA NG PROYEKTO

PANGALAN NG PANGULO
CONTACT NUMBER
EMAIL ADDRESS

PETSA NG PAGKATATAG NG
SAMAHAN

10. PETSA NG PAGKAKAREHISTRO

11. REGISTERING AGENCY

12. REGISTRY NO.

NINANAIS NA ENTERPRISE

: Samahan ng mga Mangyang Iraya sa Barangay Baras (SMIBB)

. Sitio Centro, Barangay Baras, Baco, Oriental Mindoro
: R-IV-CBFMA-ORMIN-98-02

: Asosasyon

. 87tao
. Ismael Fuentes
: 09557185179

. None

: October 22, 1997 (SEC)

October 3. 2011 (DOLE)

: Security and Exchange Commission (SEC)

Department of Labor and Employment (DOLE)

: Registration No. A 199720434 (SEC)

Registration No. 011798 (DOLE)

1. PAMAGAT NG PROYEKTO : Livelihood Project (Nito/Rattan handicrafts Making and poultry and goat raising)
2. SAAN NAGMUMULA ANG RAW MATERIALS? CBFM at CSC areas

3. ANU-ANO AT GAANO KARAMI ANG MGA LIKAS YAMAN NA MATATAGPUAN SA LUGAR NA
MAARING MAGAMIT SA PAGBUO NG ENTERPRISE O NEGOSYO?

PANGALAN ESTIMATE NA BILANG
Rattan
30 hectares
Nito

4. Anong mga pamamaraan ang ginagamit ninyo upang mapasiguro na may sapat na materyales para sa enterprise o
pagnenegosyo sa darating na panahon (e.g. replanting, pruning)
» Patuloy na pagtatanim ng mga Rattan at Nito

» Patuloy na paglilinis sa area

5. Kasalukuyang Enterprise/Negosyo/Produkto

» Basket
» Nito plate
» Walis tambo

» Duyan

Bakit ito tinatangkilik ng mga tao o ang gamit ng mga produkto sa namimili?

» Matibay
» Maganda



Ito ba ay hilaw o prinosesong produkto mula sa kahoy o hindi kahoy na natural resource?
» Hindi kahoy

Ano ang estado ng enterprise na ito?

»  Kumikita lang nang kunti, gumagawa lang sila pagmay nagpapagawa o namimili.

Gamit ng Anyo
Kasalikuyang ' . Produkto sa (Tsulat sa ilalim kung '
E » Ginagamit na | Consumer (mga | wood-based o non- Estado ng Enterprise
nterprise at . ; " »
Negos Raw Materials | halimbawa ng timber kung sariwa (lagyan ng tsek)
€gosyo ;
sagot ay nasa (S) o (P) prinosesong
note sa baba) produkto)
Wood- Non- Kasisimula o
based timber pa lang g
Walis tambo Stalk/vines handicrafts S v
Nito plate
Basket
Duyan
Bed

Note: Mga gamit ng sariwang produkto ay maaaring lumber, poles, prutas, pang-agrikultura kung prinoseso ay

maaaring furniture, handicrafts, medicines, beauty, products, construction materials, atbp.

6. Mga binabalak na Enterprise/Livelihood?Ano ang mga potensyal na negosyo ng samahan?Anong raw materials ang
kakailanganin?Anong mga kakayahan, kagamitan at magkanong capital ang gagamitin sa negosyo na mayroon ang
samahan?

Mga Kadahilanan, maiksing deskripsyon ng mga kalakasan ng samahan tungkol sa
sumusunod
Mga Binabalak na Enterprise
Available raw ; - Kagamitan/
materials Gisills Topnd Makina
Nito/Rattan handicrafts ) Basket, nito plate Cutting/slicer
) Stalk/vines Wala pa )
Making at kama labeling
Poultry and goat raising

7. Magkano ang kinakailangan na pondo upang makagawa ang sinsabi na proyekto (isa-isahin at ipaliwanag)
Kinakailangang Pondo P 700,0000.00

Procurement of Farm Tools & Materials (bolo, knives, cutter,lagare,pako,martilyo) P50,000.00
Repair and extension of working place (bagsakan center) (Tiles, cementatyero)  P150,000.00
Procurement of goat and Chicken (kasama na paggawa nang bahayan nang manok) P500,000.00

1. Ang farm tools at materialis tulad nang bolo, knives, cutter, lagare ay gagamitin sa panglinis,
pagkuha at pagputol sa rattan at nito ito rin ay nakakatulong para maging madali oh mabilis ang
kanilang trabaho habang ang pako at martilyo ay gagamitin din para maging matibay ang
pagkakagawa nang produkto.

2. Ang ibang materialis tulad nang pangdesign at pangbalot sa produkto ay gagamitin para mas
makilala at presentable sa mga mamimili ang produkto.

3. Repair at extension nang Bagsakan Center ay kinakailangan upang mas maging malinis ang




pinagtatrabahuan, mapapangalagaan ang mga kagamitan at mayroon silang tambakan nang mga
produkto.

8. Paano makakatulong ang ninanais na proyekto sa buong kumunidad?

»  Magkakaroon ng karagdagang pagkakakitaan at pangkabuhayan.

» Matuturuan at madadagdagan ang karunungan at kaalaman ukol sa paggamit ng
kanilang mga sariling tanim na rattan at nito.

Mas makakatulong pa na maging aktibo ang ibang mga miyembro ng samahan.

Y

ATTACHMENTS
I. Kopyang CBFM Agreement
II. Kopya ng PO registration status
III. Kopya ng updated/affirmed CRMF o naprosesong CRMF at FYWP
IV. Sertipikasyon mula sa supplier/ahensya ng gobyerno ng presyo ng kinakailan na tools/equipment at iba pang
materyales

Prepared and submitted by: Assisted by:

ISMAEL FUENTES EMY R. DELA CRUZ
PO President CENRO CBFM Focal



