(Advance copy)

MEMORANDUM

FOR : All DENR Regional Executive Directors

FROM ; The OIC Director
Biodiversity Management Bureau

SUBJECT COASTAL AND MARINE ECOSYSTEMS MANAGEMENT
PROGRAM (CMEMP) MID-YEAR UPDATING AND
FEEDBACKING FOR CY 2022 ON JULY 5-7, 2022 VIA BLENDED
(ZOOM AND PHYSICAL) SETUP

DATE

In line with the smooth implementation of the DENR Administrative Order 2016-26 “Guidelines
on the Implementation of the Coastal and Marine Ecosystems Management Program (CMEMP)”
for CY 2022 and in reference with the attached signed DENR Special Order No. 2022-149
“Authorizing the Conduct of the Coastal and Marine Ecosystems Management Program (CMEMP)
Webinar Series for CY 2022” this office will be conducting the National Program Mid-Year
updating and feedbacking workshop on the following dates:

e July 5, 2021 — Opening Ceremony and
Cluster Il (Regions IV-B, V, VI, VII, & VIII)
e July 6, 2021 — Cluster I (Regions I, II, I1I, IV-A, CAR & NCR)
e July 7, 2021 — Cluster 1l (Regions 1X, X, XI, X1l & XIII) and
Closing Ceremony

The webinar aims to provide updates and feedback with regards to the on-going implementation
of CMEMP on your respective regions for the 1st semester of 2022 and develop regional catch-up
plan as needed. In this regard, may we request an updated CMEMP Accomplishment through a
short presentation following the template provided. Attached is the proposed Program of Activities
and Meeting Link for reference.

Furthermore, may we respectfully request you and the participation of the following concerned
staff from your region:
Regional Office - Conservation and Development Division
e CDD Chief
e CRFMS Chief concerned
e CMEMP Extension Officers
Field Offices
e Concerned PENRO and CENRO and/ or staff
e NIPAS MPAs Park Superintendent
e Coastal Extension Officers



Management Services
e Planning and Management Division
e Finance Division

For more information and clarifications please contact Ms. Lea C. Avilla/ Mr. John Erick B.
Avelino, of the Coastal and Marine Division of this Bureau at cmd@bmb.gov.ph /
lea.avilla@bmb.gov.ph/ johnerick.avelino@bmb.gov.ph or you may call us at (02) 8925-8948.

For information.

NATIVIDAD Y. BERNARDINO


mailto:cmd@bmb.gov.ph
mailto:lea.avilla@bmb.gov.ph
mailto:johnerick.avelino@bmb.gov.ph

CMEMP National Program Mid-Year updating and feedbacking workshop
July 5, 2021 — Cluster Il (Regions IV-B, V, VI, VII, & VIII)
July 6, 2021 — Cluster I (Regions I, 11, 111, IV-A, CAR & NCR)
July 7, 2021 — Cluster 111 (Regions IX, X, XI, XIl & XIII)

Cluster Zoom Link

Topic: CMEMP MIDYEAR Feedbacking Cluster 2 ((Regions 1V-B, V,
VI, VII, & VIII)
Time: July 5, 2022 (Tuesday) 08:30 AM Asia/Manila

Cluster 1(Regions IV- | )
B, V, VI, VII, & VIII) Link:https://usO6web.zoom.us/}/82503880941?pwd=eG9UY01hYk5zal

VVR3p2QINXdIESQTO09

Meeting ID: 825 0388 0941
Passcode: CMEMPMYJ22

Topic: CMEMP MIDYEAR Feedbacking Cluster 1 ((Regions I, 1, 11I,
IV-A, CAR & NCR)

Time: July 6, 2022 (Wednesday) 08:30 AM Asia/Manila

Cluster 2 (Regions I,
I, 111, 1V-A, CAR & | Link:https://usO6web.zoom.us/j/82503880941?pwd=eG9UY01hYKk5zal
NCR) VVR3p2QINXdIE5QT09

Meeting ID: 825 0388 0941
Passcode: CMEMPMYJ22

Topic: CMEMP MIDYEAR Feedbacking Cluster 3 (Regions IX, X,
X1, X1l & XI1I)

Time: Jul 7, 2022 08:30 AM Asia/Manila

Cluster 3 (Regions IX, ||_jnk:https://us06web.zoom.us/j/82503880941?pwd=eGOUY01hYk5zal
X, X1 X & X)) 1y VR3p2QINXdIESQT09

Meeting ID: 825 0388 0941
Passcode: CMEMPMYJ22

OUTLINE OF PRESENTATION (template ppt provided)

I.  Introduction
1. Outcome Accomplishment as of 1st Semester of 2022
A. Overall regional Accomplishment (per CMEMP component)
- include location map
B. Per PA Accomplishment (per CMEMP component)
- include location map
I1l.  Issues and Challenges
IV.  Catch up plan (as needed)


https://us06web.zoom.us/j/82503880941?pwd=eG9UY01hYk5zalVVR3p2QlNXdlE5QT09
https://us06web.zoom.us/j/82503880941?pwd=eG9UY01hYk5zalVVR3p2QlNXdlE5QT09
https://us06web.zoom.us/j/82503880941?pwd=eG9UY01hYk5zalVVR3p2QlNXdlE5QT09
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https://us06web.zoom.us/j/82503880941?pwd=eG9UY01hYk5zalVVR3p2QlNXdlE5QT09
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Program of Activities

CMEMP National Program Mid-Year updating and feedbacking workshop
July 5, 2021 — Cluster Il (Regions IV-B, V, VI, VII, & VIII)
July 6, 2021 — Cluster I (Regions I, 11, 111, IV-A, CAR & NCR)
July 7, 2021 — Cluster 111 (Regions IX, X, XI, XII & XIII)

Time Activity Responsible Person
8:30 — 8:45 AM Day 1-Opening Ceremony
Online Registration of Participants BMB CMD Secretariat
8:45-9:00 AM Opening Preliminaries
- Prayer
- National Anthem
9:00 - 9:15 AM Opening Message Natividad Y. Bernardino
BMB Director
9:15-9:20 AM PHOTO OPPORTUNITY BMB CMD
9:15-9:20 AM Rationale/Objectives of the BMB CMD Chief
Workshop
9:20 - 10:00 AM National CMEMP Status as of BMB-CMD Planning and
2021 Monitoring Team
9:20 —12:00 NN Consolidated CMEMP  Regional [ PPS-PMED

Accomplishment for the 1st Semester
of 2022

9:20 - 12:00 NN/

9:00-12:00 NN

Day 1-3

Regional Updating on status of
Implementation as of 2022 June
e Outcome accomplishment
as of June 2022
implementation
e Issues and concerns
e Catch up plan and
realignment
e Commendable practices
e Open forum

Regional presenters

12:00 - 1:00 PM

LUNCH




1:00 - 3:00 PM Ice breaker BMB-CMD Secretariat
Regional Updating on status of Regional presenters
Implementation for CY 2022
(cont.)
3:00 - 4:.00 PM Daily Synthesis BMB CMD Planning and
Message Monitoring Team
Director, PPS/ BMB CMD
Chief
3:00-5:00 PM Day 3-Closing Ceremony

Overall synthesis, Agreements
and Next Steps
e recognition of best
practices, reporting etc.

Message

Closing Message

BMB-CMD

Director, PPS

Amelita DJ. Ortiz
BMB Assistant Director




CMD Action Officers

Region Action Officer Email Address Alternate Email Address
Nilda S. Baling
NCR nilda.baling@bmb.gov.ph christian.satunal5@gmail.com
CAR Alita Sangalang alita.sangalang@bmb.gov.ph
1|Alita Sangalang alita.sangalang@bmb.gov.ph
2|Alita Sangalang alita.sangalang@bmb.gov.ph
3|Pablo G. delos Reyes, Jr. |pablo.delosreyesjr@bmb.gov.ph |christian.satunal5@gmail.com
CALABARZO
N Alita Sangalang alita.sangalang@bmb.gov.ph
cierramortega@gmail.com;
MIMAROPA |[LeaC. Avilla lea.avilla@bmb.gov.ph alita.sangalang@bmb.gov.ph
ctevangelista@up.edu.ph;
5|Jezreelyn L. Milar jezreelyn.milar@bmb.gov.ph  |pablo.delosreyesjr@bmb.gov.ph

John Michael M. Cornito

johnmichael.cornito@bmb.gov.
ph

jvconcepcionl@up.edu.ph;
katrina.apaya@bmb.gov.ph

Criselda B. Castor

criselda.castor@bmb.gov.ph

johnmichael.cornito@bmb.gov.
ph;
grick.cordero@bmb.gov.ph

Siara Jeanne F. Nulada

siarajeanne.nulada@bmb.gov.p
h

irishmikeewigwigan@gmail.co
m;
grick.cordero@bmb.gov.ph

John Erick B. Avelino

johnerick.avelino@bmb.gov.ph

crisostomohiyas@gmail.com

10

Grick Cordero

grick.cordero@bmb.gov.ph

davalosjosephryan8@gmail.co
m

11

Maria Katrina L. Apaya

katrina.apaya@bmb.gov.ph

apol_cyrus@yahoo.com

12

Pablo G. delos Reyes, Jr.

pablo.delosreyesjr@bmb.gov.ph

13

Jhorace E. Tupas

jhorace.tupas@bmb.gov.ph

irishmikeewigwigan@gmail.co
m;
johnerick.avelino@bmb.gov.ph




