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I. Introduction 

For the 4th quarter of CY 2021, 28 MIMAROPA government offices 
reported the implementation status of 617 projects amounting to ₱23.261 
billion in the region. These agencies were as follows: Civil Aviat ion Author ity 
of  the Philippines (CAAP)  Area Center  3,  Depar tment  of  Agr icul ture (DA),  
,  Depar tment  of  Energy (DOE),  Depar tment  of  Health -  Center  for  Health 
Development  (DOH-CHD),  Depar tment  of  Labor  and Employment  
(DOLE) ,  Depar tment  of  Science and Technology (DOST) ,  Depar tment  of  
Transpor tat ion (DOTr) ,  Depar tment  of  Public Works and Highways  
(DPWH),  DPWH Mar induque Dist r ict  Engineer ing Of f ice,  DPWH Mindoro 
Or iental Dist r ict  Engineer ing Of f ice , DPWH Palawan 3 Dist r ict  
Engineer ing Of f ice,  DPWH Southern Mindoro Dist r ict  Engineer ing Of f ice,  
Depar tment  of  Social Welfare and Development  (DSWD),  Local Water  
Ut il it ies Administ rat ion (LWUA),  Mar induque State College (MSC),  
Mindoro State University (MinSU) ,Nat ional Housing Author it y (NHA) ,  
Nat ional Power  Corporat ion (NPC),  Occidental Mindoro State College  
(OMSC),  Provincial Government  of  Mar induque,  Provincial Government  
of  Occidental Mindoro,  Provincial Government  of  O r iental Mindoro,  
Provincial Government  of  Romblon,  Philippines Por ts Author it y (PPA) -  
Por t  Management  Of f ice (PMO) Palawan,  Populat ion Commission 
(PopCom),  Palawan State University (PSU) ,  Romblon State University  
(RSU),  and Western Philippine University (WPU).   

Of  the repor ted 617 projects, 121 projects (19.61 percent) 
encountered problems in implementat io n w ith the follow ing breakdown:  
DA –  eight  projects, DOH –  three projects, DOST –  one project , DOTr  –  
one project , DPWH –  34 projects, DPWH Mar induque DEO –  15 projects, 
DPWH Palawan 3 DEO –  14 projects, DSWD –  three project, LWUA –  one 
project ,   MSC –  three projects, NHA –  four  projects, NPC –  eight  projects, 
OMSC –  s ix projects, PG Occidental Mindoro –  four  projects, PPA PMO 
Palawan –  two projects,  PSU –  12 project ,  and WPU –  two projects.  

 
A total of  366 projects or  59.32 percent  were completed,  65 

projects or  10.53 percent  were on schedule,  while 65 projects or  10.53 
percent  were ahead of  schedule.   

Of  the repor ted 617 projects, 583 (94.49 percent )  were regular  
projects,  16 (2.59 percent )  were ODA projects,  17 (2.76 percent )  were 
rehabilitat ion and recovery projects  (RRP) ,  and one (0.16 percent )  End  
Local Communist  Armed Conf lict  (ELCAC) project  (Figure 1) .   
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Figure 1. Number of Projects Monitored, by category  

Sources: Agency Reports 

There was no  Balik Probinsya,  Bagong Pag -asa (BP2)  project  
repor ted by implement ing agencies for  the  four th quar ter  of  2021.  

The 617 projects also generated a total employment  of  52,410,  of  
which 30,589 (58.4%) were male,  and 21,821 (41.6%) were female.  

This RPMES repor t  also  includes updates on the RPMC meet ing 
for  the four th quar ter  of  CY  2021 that  was held on December  1,  2021 via  
Zoom videoconference.   

II. Project Monitoring  

A. Status of Priority Projects in MIMAROPA Region 

Pr ior it y inf rast ructure projects cont r ibute d in the at tainment  of  the 
outcomes of  the Regional Development  Plan 2017-2022.  These projects 
have high impact  to social and economic growth of  the region.  

1. Philippine Rural Development Project 

The Philippine Rural Development Project (PRDP)  is a six-year  
project designed to establish the government platform for a modern,  
climate-smart and market-oriented agri-fishery sector. PRDP partners with 
the local government units (LGUs) and the private sector in providing key 
infrastructure, facilities, technology, and information that would raise 
incomes, productivit y, and competitiveness in the countryside.  

a) PRDP - Intensified Building up of Infrastructure and Logistics for Development (I-BUILD) Projects 

For  the four th quar ter  of  CY  2021,  DA repor ted the implementat ion 
status of  s ix PRDP I -BUILD subprojects amount ing to ₱731.07 mill ion.  
These subprojects aim to improve the links of  product ion areas to market  
to enhance the ef f ic iency of  t ranspor t ing agr icultural products.   Table 1 
below shows the status of  I -BUILD subprojects.  

Regular Projects, 
583, 94.49%

ODA, 16, 2.59%

RRP, 17, 2.76% ELCAC, 1, 0.16%

SUMMARY OF PROJECTS MONITORED
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Table 1. Status of PRDP – I-BUILD in MIMAROPA 

Project Title Location 
Project Cost 

Remarks 
LP GOP LGU Equity Total 

1. Upgrading/Concreting 

of Brgy. Poblacion 

Farm-To-Market 

Road 

Magsaysay, 

Occidental 

Mindoro 

76,504,421.89 9,563,052.74 9,563,052.74 95,630,527.37 100% physical 

progress as of 

December 31, 

2021 

2. Construction and 

Upgrading of Junction 

Salban-Culasian-

Magsaysay Farm-to-

Market Road 

Dumaran, 

Palawan 

157,767,307.74 19,720,913.47 19,720,913.47 197,209,134.68 61.3% physical 

progress as of 

December 31, 

2021 

3. Construction of Brgy. 

Pato-o Proper- Sitio 

Aurora, Odiongan, 

Romblon Farm to 

Market Road with 

Two Bridges 

Odiongan, 

Romblon 

134,490,271.61 16,811,283.95 16,811,283.95 168,112,839.51 65% physical 

progress as of 

December 31, 

2021 

4. Construction of 

Maruyugon to 

Buenavista Farm to 

Market Road 

Puerto 

Princesa City 

 94,396,166.87   11,799,520.86   11,799,520.86   117,995,208.59  100% physical 

progress as of 

December 31, 

2021 

5. Improvement/Upgradi

ng of Pantayin-Jolo-

Napo Farm-to-Market 

Road 

Santa Cruz, 

Marinduque 

 38,173,812.46   4,771,726.56   4,771,726.56   47,717,265.58  100% physical 

progress as of 

December 31, 

2021 

6. Construction and 

Upgrading of Nicanor 

Zabala - San Miguel -

Jolo FMR 

Roxas, 

Palawan 

 93,950,387.65   11,743,798.46   11,743,798.46   117,437,984.56  100% physical 

progress as of 

December 31, 

2021 

Note: LP – Loan Proceeds; GOP – Government of the Philippines 

Source: DA MIMAROPA 

b) PRDP - Intensified Rural Agri-Fishery Enterprise and Productivity Enhancement (I-REAP) 

For  the four th quar ter  of  CY  2021,  DA MIMAROPA repor ted the 
implementat ion status of  nine PRDP I -REAP subprojects amount ing to 
₱38.16 mill ion.  These subprojects aim to engage broad sect ions of  the 
sector  in the product ion of  marketable surplus through investments in 
st rategic segments of  the pr ior it y commodity value chains and 
st rengthening collaborat ion between DA and the LGUs.  Table 2 below 
shows the status of  I -REAP subprojects.  

Table 2.Status of PRDP-IREAP in MIMAROPA 

Project Title  Location 
Subproject Cost 

Remarks 
LP GEF GOP LGU Equity Total 

1. Oriental 

Mindoro 

Calamansi 

Processing and 

Marketing 

Pola 6,467,475.31 0 2,155,825.10 2,155,825.10 10,779,125.51 79.99% physical 

progress and 83.87% 

financial progress as 

of December 31, 

2021 

2. Arrowroot 

Production and 

Processing 

Gasan 3,972,975.28 0 1,324,325.09 1,324,325.09 6,621,625.46 100% physical 

progress and 

financial progress as 

of December 31, 

2021. 

3. Turmeric and 

Ginger 

Processing 

Pola 571,032.00 0 190,344.00 190,344.00 951,720.00 100% (physical & 

financial) progress as 

of December 31, 

2021. 

4. Malbog 

Arrowroot 

Production and 

Processing 

Buenavista 583,200.00 0 194,400.00 194,400.00 972,000.00 100% (physical & 

financial) progress as 

of December 31, 

2021. 
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Project Title  Location 
Subproject Cost 

Remarks 
LP GEF GOP LGU Equity Total 

5. Veggie Canton 

Noodles and 

Veggie Snacks 

Production and 

Marketing 

Pinamalayan 426,295.20 0 142,098.40 142,098.40 710,492.00 100% physical 

progress and 100% 

financial progress as 

of December 31, 

2021. 

6. Seaweeds 

Production and 

Marketing 

Puerto 

Princesa City 

7,673,896.63 0 2,557,965.54 2,557,965.54 12,789,827.71 100% (physical & 

financial) progress as 

of December 31, 

2021. 

7. Improvement of 

Community 

Factory for Nipa 

Vinegar and 

Nipa Sugar 

Production  

Calapan City 600,000.00 0 200,000.00 200,000.00 1,000,000.00 100% physical 

progress and 100% 

financial progress as 

of December 31, 

2021. 

8. Oriental 

Mindoro Nata de 

Coco Production 

and Marketing 

Naujan 600,000.00 0 200,000.00 200,000.00 1,000,000.00 49.75% physical 

progress and 100% 

financial as of 

December 31, 2021 

9. Marinduque 

Coco Geonet 

Production and 

Trading 

Boac, 

Marinduque 

 2,002,800.00  0     667,600.00   667,600.00   3,338,000.00  100% (physical & 

financial) progress as 

of December 31, 

2021. 

Note: LP – Loan Proceeds; GOP – Government of the Philippines; GEF – Global Environment Fund 

Source: DA MIMAROPA 

2. ELCAC PAPs Implementation 

To at tain sustainable peace and development  amid the coronavirus 
disease (COVID) -19 pandemic,  the Regional Task Force to End Local 
Communist  Armed Conf lict  (RTF-ELCAC) monitored the implementat ion 
of  approved projects under  202 1 GAA.  

a) DPWH Palawan 3 DEO 

As of  December  31,  2021,  DPWH Palaw an 3 DEO reported 
implement ing one ELCAC project  amount ing to ₱4.95 mill ion (Table 3) .   

Table 3. Status of DPWH Palawan 3 DEO implemented ELCAC projects 

Project Name Location 
Cost 

(in ₱M) 
Status 

1. 21EG0044 - Construction of Drainage Structure along 

Road - Puerto Princesa South Rd - K0004+478 - 

K0005+682, Puerto Princesa City, Palawan 

Province of 

Palawan 

14.7 37.2% physical progress as of 

December 31, 2021 

Source: DPWH Palawan 3 DEO 

3. RRP PAPs Implementation 

To ensure full recovery and rehabilitat ion of  calamity -st ricken 
areas,  the implementat ion of  RRP projects were monitored.  

a) Department of Agriculture (DA) 

As of  December  31,  2021,  DA repor ted implement ing 7 RRP 
projects amount ing to ₱64.73 mill ion (Table 5) .   
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Table 4. Status of DA implemented RRP projects 

Project Name Location 
Cost 

(in ₱M) 
RRP Status 

1. Supply and Delivery of 9,600 bags Urea 

Fertilizer (QRF) 

Not specified 14.28 Not 

specified 

100% physical progress as of 

December 31, 2021 

2. Supply and Delivery of 42,000 packs 

Organic Microbial Inoculant Fertilizer 

(QRF) 

Not specified 3.74 Not 

specified 

100% physical progress as of 

December 31, 2021 

3. Supply and Delivery of  Assorted Vegetable 

Seeds (QRF-Rehabilitation) 

Not specified 4.09 Not 

specified 

100% physical progress as of 

December 31, 2021 

4. Supply and Delivery of 7,500 packets 

Micronutrient Foliar fertilizer (QRF) 

Not specified 5.25 Not 

specified 

100% physical progress as of 

December 31, 2021 

5. Supply and Delivery of 5,368 bags Certified 

Palay Seeds (QRF) 

Not specified 8.16 Not 

specified 

100% physical progress as of 

December 31, 2021 

6. Supply and Delivery of 117,065 packets 

Organic Microbial Inoculant (QRF) 

Not specified 10.3 Not 

specified 

100% physical progress as of 

December 31, 2021 

7. Supply and Delivery of 440,000 Assorted 

Fruit Planting Materials (QRF) 

Not specified 18.91 Not 

specified 

100% physical progress as of 

December 31, 2021 

Source: DA 

b) Marinduque State College (MSC) 

As of  December  31,  2021,  MSC repor ted implement ing  one RRP 
project  amount ing to ₱4.06 mill ion (Table 5) .   

Table 5. Status of MSC implemented RRP projects 

Project Name Location 
Cost 

(in ₱M) 
RRP Status 

1. MSC Banuyo Campus, Gasan, Various 

Repair of Campus Facilities, (Typhoon 

Damaged) 

Brgy. Banuyo, Gasan, 

Marinduque 

4.06 Not 

specified 

92% physical progress as of 

December 31, 2021 

Source: MSC 

c) Occidental Mindoro State College (MSC) 

As of  December  31,  2021,  MSC repor ted implement ing one RRP 
project  amount ing to ₱1.60 mill ion (Table 6) .   

Table 6. Status of MSC implemented RRP projects 

Project Name Location 
Cost 

(in ₱M) 
RRP Status 

1. Repair and Upgrading of Ladies Dormitory 

1 Damaged by Typhoon Ursula 

OMSC Murtha 

Campus, Brgy. Yawi-

Yawi, San Jose, 

Occidental Mindoro, 

IV-B 

1.6 Ursula 100% physical progress as of 

December 31, 2021 

Source: MSC 

d) Provincial Government of Occidental Mindoro 

As of  December  31,  2021,  the Provincial Government  of  Occidental 
Mindoro repor ted implement ing eight  RRP project  amount ing to ₱40.39 
mill ion (Table 7) .   

Table 4. Status of PG Occidental  Mindoro implemented RRP projects 

Project Name Location 
Cost 

(in ₱M) 
RRP Status 

1. Rehabilitation and Recovery Program for 

COVID 19 Pandemic 

Province of 

Occidental Mindoro 

4.92 COVID 19 0% physical progress as of 

December 31, 2021 

2. Rehabilitation and Recovery Program for 

COVID 19 Pandemic 

Province of 

Occidental Mindoro 

0.38 COVID 19 0% physical progress as of 

December 31, 2021 
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Project Name Location 
Cost 

(in ₱M) 
RRP Status 

3. Cash Assistance for Typhoon Quinta Province of 

Occidental Mindoro 

4.92 Quinta 0% physical progress as of 

December 31, 2021 

4. Gillnets distribution for Quinta Rehab Province of 

Occidental Mindoro 

0.33 Quinta 0% physical progress as of 

December 31, 2021 

5. Concreting of Brgy. Road, Brgy. Tayamaan, 

Mamburao 

Province of 

Occidental Mindoro 

2 Not 

Specified 

100% physical progress as of 

December 31, 2021 

6. Construction of Canal, Brgy. Tagumpay, 

Sablayan 

Province of 

Occidental Mindoro 

1.4 Not 

Specified 

100% physical progress as of 

December 31, 2021 

7. Upgrading/Improvement of JCT Ibud-

Victoria Provincial Road (Phase II) 

Province of 

Occidental Mindoro 

24.75 Not 

Specified 

100% physical progress as of 

December 31, 2021 

8. Onion Distribution for Typhoon Rehab Province of 

Occidental Mindoro 

5.6 Not 

Specified 

0% physical progress as of 

December 31, 2021 

Source: PG Occidental Mindoro 

4. BP2 Implementation 

The Balik Probinsya, Bagong Pag -asa (BP2)  program was 
inst itut ionalized to ensure a balanced regional development  and equitable 
dist r ibution of  wealth,  resources, and oppor tunit ies through polic ies and 
programs that  boost  count ryside d evelopment  and inclusive growth.  

No BP2 project  was implemented in the four th Quar ter  of  2021 as 
repor ted.  

B. Status of Programs, Projects and Activities (PAPs)  

1. Department of Public Works and Highways (DPWH) MIMAROPA 

As of  December  31,  2021,  DPWH MIMAROPA reported 
implement ing 59 projects funded under  GAA 2018-2021 amount ing to 
₱6.598 mill ion (Figure 2) .  A total of  22 projects amount ing to ₱2,767 
mill ion were already completed,  34 projects amount ing to ₱3,437.65 
mill ion encountered delays in implementat ion,  and three projects 
amount ing to ₱393 mill ion were ahead of  schedule.  
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Figure 2. Cost of DPWH Projects by status of implementation, in millions 

Source: DPWH MIMAROPA 

The project  details are in the at tached RPMES output  forms 5 and 
6 for  reference.  

2. DPWH Marinduque District Engineering Office (DEO) 

DPWH Mar induque DEO  repor ted implement ing 40 projects 
amount ing to ₱1,082.73.  A total of  16 projects amount ing to ₱501.13 
mill ion were already completed,  15 projects amount ing to ₱458.73 mill ion 
encountered delays in implementat ion,  and 9 projects amount ing to 
₱122.87 mill ion were ahead of  schedule  (Figure 3) .  

Figure 3. Cost of DPWH Marinduque DEO Projects by status of implementation, in millions  

Source: DPWH Marinduque DEO 

The project  details are in the at tached RPMES output  forms 5 and 
6 for  reference.  

3. DPWH Mindoro Oriental District Engineering Office (DEO) 

DPWH Mindoro Or iental DEO  repor ted 72 completed projects 
amount ing to ₱367.12.   

Completed, ₱2,767 

Behind Schedule, 
₱3,437.65 

Ahead of Schedule, 

COST OF DPWH PROJECTS BY STATUS, IN MILLIONS

Completed, ₱501.13 

Behind Schedule, 
₱3,437.65 

Ahead of Schedule, 

COST OF DPWH MARINDUQUE DEO PROJECTS BY STATUS, IN MILLIONS
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The project  details are in the at tached RPMES  output  form 5 for  
reference.  

4. DPWH Palawan 3rd District Engineering Office (DEO) 

DPWH Palawan 3rd DEO repor ted implement ing 42 projects 
amount ing to ₱708.87.  A total of  11 projects amount ing to ₱245.18 
mill ion were already completed,  14 projects amount ing to ₱165.79 mill ion 
encountered delays in implementat ion,  and 17 projects amount ing to 
₱297.9 mill ion were ahead of  schedule  (Figure 4) .  

Figure 4. Cost of DPWH Palawan 3 DEO Projects by status of implementation, in millions  

Source: DPWH Palawan 3 DEO 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

5. DPWH Southern Mindoro District Engineering Office (DEO) 

DPWH Southern Mindoro DEO  repor ted implement ing 11 projects 
amount ing to ₱273.94.  A total of  9 projects amount ing to ₱174.94 mill ion 
were already completed ,  and two projects amount ing to ₱99 mill ion were 
ahead of  schedule .  

The project  details are in the at tached RPMES output  forms 5 and 
6 for  reference.  

6. Civil Aviation Authority of the Philippines (CAA) Area Center 3 

CAAP Area Center  3 repor ted two projects  amount ing to ₱3.27 
mill ion for  the four th quar ter  of  2021.  The physical accomplishment  of  
CAAP Area Center  3 projects  was 93.95 percent .  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

Completed, ₱245.18 

Behind Schedule, 
₱165.79 

Ahead of Schedule, 
₱297.90 

COST OF DPWH PALAWAN 3 DEO PROJECTS BY STATUS, IN MILLIONS
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7. Department of Transportation (DOTr) 

The DOTr  reported implement ing four projects amounting to ₱96.81 
million.  As of December 31, 2021, the average physical accomplishme nt  
of DOTr projects was 94.72 percent. 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

8. Department of Energy (DOE) 

DOE repor ted three projects amount ing to ₱43.68 mill ion for  the 
four th quar ter  of  2021.  The average physical accomplishment  of  DOE 
projects was 93.65percent .   

The project  details are in the at tached RPMES  output  form 5 for  
reference.  

9. Local Water Utilities Administration (LWUA) 

LWUA repor ted one project  amount ing to ₱25 mill ion for  the four th 
quar ter  of  2021.  The physical accomplishment  of  the NPC projec t  was 25 
percent .  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

10. National Power Corporation (NPC) 

NPC reported 14 projects amounting to ₱2,037.73 million for the fourth 
quarter of 2021. The average physical accomplishment of NPC projects was 
81.89 percent with an average slippage of negative 7.67 percent.  

Of  the 14 repor ted projects, s ix project s amount ing to ₱715.11 
mill ion was completed,  and eight  projects amount ing to ₱1,322.62 mill ion 
were behind schedule .  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

11. Philippine Ports Authority (PPA) – Port Management Office (PMO) 
Palawan 

PPA PMO Palawan repor ted two projects amount ing to ₱47.74 
mill ion for  the four th quar ter  of  2021.  The average physical 
accomplishment  of  PPA PAMO Palawan projects was 47.15 percent  w ith 
an average slippage of  negat ive 9.88 percent .  

The project  details are in t he at tached RPMES output  forms 5 and 
6 for  reference.  
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12. Department of Agriculture (DA) MIMAROPA  

DA submit ted the status repor t  on 128 projects amount ing to 
₱2,134.94 mill ion.  A total of  115 projects amount ing to ₱1,756.64 mill ion 
were already completed,  8 projects amount ing to ₱379.96 mill ion were 
behind schedule,  and f ive projects amount ing to ₱1.34 mill ion were on 
schedule (Figure 5) .  

Included in the repor t  were 15 PRDP sub-projects amount ing to 
₱767.16 mill ion.  Details of  the PRDP sub -projects were discussed in 
the sect ion on Status of  Pr ior it y Projects in MIMAROPA.  

Also included in the report were 7 RRP projects amount ing to ₱64.73 
million. Details of the projects were discussed in the section on RRP. 

Figure 5. Cost of DA Projects by status of implementation, in millions  

Source: DA MIMAROPA 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

13. Department of Labor and Employment (DOLE) MIMAROPA 

DOLE MIMAROPA repor ted ten projects amount ing to ₱510.77 
mill ion for  the four th quar ter  of  2021.   

Of  the ten repor ted projects, f ive project s amount ing to ₱21.23 
mill ion was completed,  and f ive projects amount ing to ₱489.54 mill ion 
were on schedule.  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

14. Department of Science and Technology (DOST) MIMAROPA  

DOST submit ted the status repor t  on ten projects  amount ing to 
₱11.11 mill ion.  Eight  projects were already completed,  one project  

Completed, 
₱1,756.64 

Behind Schedule, 
₱379.96 

On Schedule, ₱1.34 

COST OF DA PROJECTS BY STATUS, IN MILLIONS
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encountered delay  in implementat ion,  and one project  was ahead of  
schedule.  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

15. Department of Health (DOH) MIMAROPA 

DOH MIMAROPA repor ted nine projects amount ing to ₱185.79 
mill ion for  the four th quar ter  of  2021.  The average physical 
accomplishment  of  DOH projects was 67.57 percent  w ith an average 
slippage of  negat ive 82.49 percent .  

Of  the nine repor ted projects, one project  amount ing to ₱10 mill ion 
were completed,  three projects amount ing to ₱102.64 mill ion were behind  
schedule while f ive projects amount ing to ₱73.15 mill ion were on 
schedule (Figure 6 ) .  

Figure 6. Cost of DOH projects by status of implementation, in millions 

 
Source: Department of Health MIMAROPA 

The project  details are in the at tached RPMES output  forms 5 and 
6 for  reference.  

16. Department of Social Welfare and Development (DSWD) MIMAROPA 

DSWD MIMAROPA repor ted f ive projects amount ing to ₱6,603.8 
mill ion for  the four th quar ter  of  2021.  The average physical 
accomplishment  of  DSWD MIMAROPA projects was 93.86 percent  w ith 
an average slippage of  posit ive 6.14 percent .  

Of  the f ive repor ted projects,  two  projects amount ing to ₱186.80 
mil l ion were completed and  three projects amount ing to ₱6,417 mill ion 
were behind schedule.  

The project  details are in the at tached RPMES output  forms 5 and 
6 for  reference.  

Completed, ₱10 

Behind Schedule, 
₱102.64 

On Schedule, 
₱73.15 

COST OF DOH PROJECTS BY STATUS, IN MILLIONS
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17. National Housing Authority (NHA) Region 4 

 NHA Region 4 submit ted status repor t  of  f ive projects amount ing  
to ₱588.26  mill ion.  The average physical accomplishment  of  NHA 
projects was 25.77 percent  w ith an average slippage of  negat ive 15.55 
percent .  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

18. Population Commission (POPCOM) 

 POPCOM MIMAROPA submit ted status repor t  of  three completed 
projects amount ing t o ₱2.61  mill ion.   

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

19. Marinduque State College (MSC) 

MSC submit ted status repor ts on six projects  amount ing to  ₱70.90 
mill ion.  The average physical accomplishment  of  MSC projects was 
95.61 percent  w ith an average slippage of  negat ive 3.84 percent .  

Out  of  the six projects,  two project s amount ing to ₱39.56 mill ion 
were completed,  three projects amount ing to ₱30.50 mill ion were behind  
schedule while one project  amount ing to ₱1.29 mill ion was on schedule.  

Figure 7. Cost of MSC projects by status of implementation, in millions 

Source: MSC 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

20. Mindoro State University (MinSU) 

MinSU submit ted status repor ts on three completed projects 
amount ing to ₱45.00 mill ion.   

Completed, ₱39.56 

Behind Schedule, 
₱30.50 

On Schedule, ₱1.29 

COST OF MSC PROJECTS BY STATUS, IN MILLIONS
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The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

21. Occidental Mindoro State College (OMSC) 

OMSC submit ted status repor ts on ten projects amount ing to 
₱66.75 mill ion.  The average physical accomplishment  of  MSC projects 
was 31.16 percent  w ith an average slippage of  negat ive 10.02 percent .  

Out  of  the ten projects,  three project s amount ing to ₱7.84 mill ion 
were completed,  s ix projects amount ing to ₱52.91 mill ion were behind  
schedule while one project  amount ing to ₱6 mill ion was on schedule  
(Figure 8) .  

Figure 8. Cost of OMSC projects by status of implementation, in millions 

Source: OMSC 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

22. Palawan State University (PSU) 

PSU repor ted the status of  14 projects amount ing to ₱364.5 mill ion 
for  the four th quar ter  of  2021.    

Of  the 13 repor ted projects ,  one project  amount ing to ₱50 mill ion 
was completed and 12 projects amount ing to ₱279.50 mill ion were 
behind schedule while one project  amount ing to ₱35 mill ion was ahead 
of  schedule (Figure 9) .  

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

 

 

 

Completed, ₱7.84 

Behind Schedule, 
₱52.91 

On Schedule, ₱6.00 

COST OF OMSC PROJECTS BY STATUS, IN MILLIONS
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Figure 9. Cost of MSC projects by status of implementation, in millions 

 Source: PSU 

23. Romblon State University (RSU) 

RSU repor ted the status of  three ahead of  schedule projects 
amount ing to ₱44.09 mill ion for  the four th quar ter  of  2021.   The average 
physical accomplishment  of  RSU projects was 91.89 percent .  

The project  details are in the at tached RPMES  output  form 5 for  
reference.  

24. Western Philippines University (WPU) 

WPU repor ted the status of  three projects amount ing to ₱80.44 
mill ion for  the four th quar ter  of  2021.   The average physical 
accomplishment  of  WPU projects was 45.62 percent  w ith a negat ive 
slippage of  1.37 percent .  

The project  details are in the at tached RPMES output  form 5 for  
reference.  

25. Provincial Government of Marinduque 

The Provincial Government  of  Mar induque repor ted the status of  
one project  amount ing to ₱5 million for  the four th quar ter  of  2021.  The 
physical accomplishment  of  PG Mar induque projects was 49.45 percent  
w ith an average slippage of  posit ive 5.33 percent .   

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

 

Completed, ₱50.00 

Behind Schedule, 
₱279.50 

Ahead of Schedule, 
₱35.00 

COST OF OMSC PROJECTS BY STATUS, IN MILLIONS
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26. Provincial Government of Occidental Mindoro 

The Provincial Government  of  Occidental Mindoro repor ted the 
status of  147 projects amount ing to ₱ 831.49 mill ion for  the four th 
quar ter  of  2021.   

Of  the 147 repor ted projects,  76 projects amount ing to ₱582.63 
mill ion were completed,  four  projects amount ing to ₱26 mill ion were 
behind schedule,  40 projects amount ing to ₱94.75 mill ion were on 
schedule,  while 27 projects amount ing to ₱128.11 mill ion were ahead of  
schedule  (Figure 10) .  

Figure 4. Cost of PG Occidental Mindoro projects by status of implementation, in millions  

Source: PG Occidental Mindoro 

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

27. Provincial Government of Oriental Mindoro 

The Provincial Government  of  Or iental Mindoro repor ted the 
status of  four  completed projects amount ing  to ₱ 119.09 mill ion for  the 
four th quar ter  of  2021.   

The project  details are in the at tached RPMES  output  forms 5 and 
6 for  reference.  

28. Provincial Government of Romblon 

The Provincial Government  of  Romblon repor ted the status of  s ix 
implemented projects amount ing to ₱308.28 million for  the four th 
quar ter  of  2021.   

Out of the six projects, two projects amounting to ₱121.23 million were 
completed and four projects amounting to ₱187.05 million were on schedule.  

The project  details ar e in the at tached RPMES output  forms 5 and 
6 for  reference.  

Completed, 
₱582.63 

Behind Schedule, 
₱26.00 

On Schedule, 
₱94.75 

Ahead of Schedule, 
₱128.11 

COST OF OMSC PROJECTS BY STATUS, IN MILLIONS
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III. RPMC Meeting 

The MIMAROPA Regional Project  Monitor ing Commit tee (RPMC) 
reviewed the status of  major  regional development  projects being 
implemented in the region dur ing the conduct  of  it s four th q uar ter  
meet ing on November  16 through Zoom video conference.  

In his opening remarks,  RPMC Chairperson and Regional Director  
(RD)  Agust in C.  Mendoza of  the NEDA Regional Of f ice (NRO) in 
MIMAROPA emphasized the impor tance of  ar r iving at  common posit ion 
among members and explore solut ions for  project  implementat ion issues 
and concerns in the region.  

The DPWH MIMAROPA repor ted updates on major  inf rast ructure 
projects in the region,  such as the status of  Puer to Galera –  Abra de I log 
Circumferent ial Road and Victor ia -Sablayan Mindoro Cross Is land Road 
w ith por t ions repor ted as completed,  and remaining sect ions s t il l subject  
for  funding.  The const ruct ion of  cruise por t  and facil it ies in Puer to 
Pr incesa City was already completed.  

For  the Coron-Culion Inter  Is land Project ,  the regulatory agencies 
such as the DENR,  EMB,  NCIP,  and Palawan Council for  Sustainable 
Development  (PCSD) assured their  full commitment  to assist  the DPWH 
in secur ing the required clearances and permits pr ior  to the resumpt ion 
of  the implementat ion of  the Coron-Culion Inter - Is land Project .  

The Nat ional Housing Author it y IV  repor ted updates of  the Yolanda 
Permanent  Housing Program w ith 28 housing units already completed 
and for  turn-over  to the local government  unit  of  Culion.  The land 
development  in Coron and other  area in Culion was in progress for  the 
const ruct ion of  3,076 housing units while t he rest  of  the targeted areas 
w ith 1,912 housing units  were st il l for  issuance of  Not ice to Proceed to 
the cont ractor .  

The Nat ional I r r igation Administ rat ion (NIA)  MIMAROPA presented 
the updates on the implementat ion of  Ibato - Iraan Small Reservoir  
I r r igat ion Project  in Abor lan,  Palawan.  He cited that  relat ive to the FPIC 
process,  the draf t  memorandum of  agreement  for  the said project  was 
under  review of  the regional of f ice of  the NCIP.  

The Depar tment  of  Agr iculture MIMAROPA repor ted the status of  
the Philippine Rural Development  Project  in the region,  par t icular ly the 
status of  the I -PLAN –  Suppor t  to commodit ies,  I -BUILD subprojects,  
MIMAROPA pipelined subprojects,  I -REAP subprojects,  and the Mar ine 
Protected Area in Roxas,  Palawan.  

Subsequent ly,  the secret ariat presented the third quar ter  RPMES 
repor t  w ith the status of  730 projects  amount ing to PhP22,  150 
mill ion that  were submit ted by  22 regional l ine agencies,  government  
owned and cont rolled corporations,  local government  units,  and state 
universit ies and colleges through the online  ProyekTanglaw  system.   
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The 730 projects generated employment  for  60,779 persons,  of  
which 35,140 (58 %)  were men and 25,639 (42 %)  were women.    

A total of  292 projects or  40 percent  have been completed,  132 
projects or  18.08 percent  were on schedule,  and 146 projects 
or  20 percent  were ahead of  schedule.   

 On the other  hand,  a  total of  160 projects  or  21.92 percent  of  the 
repor ted projects  encountered problems in implementat ion such as 
t ravel rest r ictions due to COVID-19 pandemic,  r ight -of -way, delayed 
delivery of  const ruct ion mater ials,  and unworkable s ite due to inclement  
weather  condit ion.   

The secretariat also repor ted the scheduled f ield monitor ing vis it  
in Occidental Mindoro on November  22 -26,  2021.  The projects to  be 
monitored by the Regional Project  Monitor ing Team  were those being 
implemented by the Philippine Por ts Author it y,  Civil Aviat ion Author it y of  
the Philippines,  Or iental Mindoro State College,  PLGU of  Occidental 
Mindoro,  NIA and DPWH.  

Figure 5. RPMC Meeting via Zoom on December 1, 2021. 

 

The Provincial Panning and Development  Of f ice s of  Romblon,  
Occidental Mindoro,  and Palawan repor ted the status of  the Local Project  
Monitor ing Commit tee (LPMC) funct ionalit y,  c it ing that  they reconst ituted 
the members of  their  LPMCs.  On the submission of  local project  
monitor ing repor ts, they  encouraged their  respect ive municipalit ies to 
submit  repor ts  regular ly .  

RD Agust in Mendoza thanked everyone for  shar ing their  insights 
and providing repor ts result ing to another  product ive meet ing.   
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IV. Trainings Conducted 

A. Webinar Series on Engineering for Non-engineers: Flood Control 
Structures and Irrigation Systems 

The MIMAROPA Regional Project  Monitor ing Commit tee (RPMC) 
Secretar iat conducted a two -day engineer ing for  non-Engineers webinar  
ser ies on October  12 and 13.  This third installment  of  the webinar  ser ies 
focused on ir r igat ion systems and f lood cont rol st ructure const ruct ion.  

The t raining was at tended by 101 par t ic ipants f rom var ious 
government  agencies and organizat ions composed of  four  provincial,  one 
city and 19 municipal local government  units,  two state universit ies,  
three pr ivate sector  representat ives, RPMC members,  and NEDA 
Regional Of f ice (NRO)   MIMAROPA personnel.    

NRO MIMAROPA Regional Director (RD) and RPMC Chairperso n 
Agustin C. Mendoza underscored the significance of acquiring knowledge 
on flood control and irrigation systems and its application in project  
monitoring, and in sustaining socioeconomic development in the region.  

Engr. Francis Bayani De Guzman of NRO MIMAROPA discussed the 
safety measures in the conduct of fie ld monitoring visits during pre-
departure, onsite pre-inspection, and in the actual monitoring or inspect io n.  

Engr .  Khen Rivera of  Nat ional I r r igat ion Administ rat ion (NIA)  
MIMAROPA int roduced ir r igat ion systems w ith emphasis on diversion 
works,  canals and canal st ructures,  and common mater ials and 
equipment  used in the const ruct ion.  He also provided a comprehensive 
discussion on ear thwork act ivit ies,  concrete works,  and rubble masonry 
and suppor t  st ructure.  

For  the second day,  Engr .  Calvin Cadatal f rom the Depar tment  of  
Public Works and Highways (DPWH) MIMAROPA discussed the 
relevance of  f lood cont rol in the region and cited the nature and types of  
f loods.  He also tackled the type of  f lood cont rol st ructures, const ruct ion,  
and common f lood cont rol projects i n the region.  

Engr .  Dennis P.  Abagon,  also f rom DPWH MIMAROPA, discussed 
the social acceptabilit y,  compliance to regulatory requirements,  and 
er roneous pract ices in the const ruct ion of  f lood cont rol st ructures. He  
capped his lecture w ith the topics on asse ssment  of  f lood cont rol 
st ructure and operat ion and maintenance.  

OIC-ARD Bernardino A.  At ienza,  Jr .  in his c losing message,  
thanked all the par t ic ipants and the resource speakers.  He underscored 
that  the knowledge shared by the speakers  was t imely,  and necessary to 
achieve the sustainable and ef fect ive project  development ,  investment  
programming,  and project  monitor ing and evaluat ion in  MIMAROPA.  
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B. Orientation on RPMES for Marinduque State College 

NEDA Regional Of f ice (NRO) MIMAROPA conducted a one -day 
or ientat ion on Regional Project  Monitor ing and Evaluat ion System 
(RPMES) for  Mar induque State College (MSC) on November  11 through 
Zoom video conference.  

The MSC requested a technical assistance in st rengthening the 
MSC’s  capabilit y on project  monitor ing and evaluat ion.  A bilateral 
meet ing between NRO MIMAROPA and MSC was conducted on 
September  29,  to f irm up the schedule of  the act ivit ies regarding the 
request .  The RPMES or ientat ion was one of  the requested capability 
t raining of  the MSC.  

Ten par t ic ipants  f rom the MSC at tended the or ientat ion.  Personnel 
f rom the Project  Monitor ing and Evaluat ion Divis ion of  NRO MIMAROPA 
facil itated the or ientat ion and served as resource speakers.  

In his opening remarks, Regional Director (RD) Agustin C. Mendoza 
of NRO MIMAROPA emphasized that the RPMES as a tool of monitoring and 
evaluation or M&E, was linked to the planning and investment programming 
of the programs and projects of regions. He added that the  RPMES was one 
of the initiatives to mainstream the culture of M&E in government. It primarily 
aims to facilitate program and project implementation; and devolve project  
facilitation, problem-solving, monitoring; and evaluation to the regional,  
provincial, city and municipal levels.  

He thanked the MSC on their  int erest  to RPMES and how it  would 
be of  use to inst itut ions monitor ing and evaluat ion needs.  

The act ivit y int roduced the MSC personnel and staf f  on the 
usefulness of  the RPMES forms.  I t  also provided guidance on how to 
accomplish the forms and how to tailor  f it  these forms according to their  
needs.  

 Another training on engineer ing for non-engineers would be 
conducted on November 24-25 as part of the technical assistance to MSC.  

C. Webinar Series on Engineering for Non-engineers:  Building 
Construction 

The NEDA Regional Of f ice MIMAROPA conducted a two -day 
webinar  t it led “Engineer ing for  Non-Engineers  Webinar  on Building 
Const ruct ion”  on November  24 -25 through Zoom video conference.  The  
capacity-building act ivit y,  requested by the Mar induque State College 
(MSC) for  their  Project  Management  Commit tee,  was a rerun of  the 
second session of  a three -par t  ser ies of  engineer ing for  non-engineers  
t rainings.  

Regional Director  (RD)  Agust in C.  Mendoza of  the NEDA Regional 
Of f ice (NRO) in MIMAROPA welcomed the MSC  par t ic ipants to the 
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webinar  and expressed his grat itude for  par tner ing w ith NRO MIMAROPA 
to st rengthen the monitor ing and evaluat ion capabilit y of  their  Project  
Management  Commit tee.  

He also reiterated that  the webinar  ser ies was init iated because of  
the need to acquire substant ial familiar it y or  technical know ledge for  
members and staf f  of  the local project  monitor ing commit tees on 
engineer ing or  st ructural aspects  of  building const ruct ion.  

Mendoza underscored the overall goal of  the t raining,  which  was 
to provide the MSC project  management  commit tee members on the 
technical aspects of  building const ruct ion,  which  was deemed the 
common inf rast ructure projects of  the inst itut ion.  

The t raining equipped par t ic ipants w ith addit ional know ledge on 
the basic concepts and terminologies related to building const ruct ion,  
including gender  mainst reaming ef for ts,  relevant  laws and applicable 
codes,  appropr iate mater ials,  equipment  used,  const ruct ion safety, and 
ways in ident if y ing er roneous pract ices in building const ruct ion.  

Par t ic ipants were also provided w ith the know -how on the stages,  
requirements,  and methods of  const ruct ing a building.  

Mr .  Roy Dimayuga,  Engr .  Amalia S.  Tuppil,  and Engr .  Francis 
Bayani M.  de Guzman of  the Project  Monitor ing and Evaluat ion Divis ion 
served as the resource speakers for  the vir tual t raining.  The topics 
included Gender  Mainst reaming in Project  Implementat ion,  Management,  
Monitor ing and Evaluat ion (PIMME) and Relevant  Laws and Applicable 
Codes,  Const ruct ion Safety,  Equipment  used in B uilding Const ruct ion,  
Mater ials, Building Const ruct ion Act ivit ies,  and Er roneous Pract ices in 
Building Const ruct ion.  

A total of 24 persons, consisting of 15 men and nine women, comprised 
the training participants from MSC and several staff from NRO MIMAROPA. 

MSC President  Dr .  Diosdado P.  Zulueta expressed grat itude to 
NRO MIMAROPA for  grant ing their  request  to facil itate the webinar  on 
building const ruct ion.  He also thanked the resource persons for  
providing the crucial know ledge on the basics of  engineer ing,  
const ruct ion safety,  equipment ,  mater ials,  and other  engineer ing works.  
He fur ther  remarked that  the MSC fully suppor ts all of  NEDA’s endeavors 
and appreciate it s role as a catalyst  for  development .  

NRO MIMAROPA ARD Bernadino A.  At ienza,  Jr . ,  in his c lo sing 
remarks,  underscored the lessons drawn f rom the knowledge and 
exper iences of  the resource persons   and f rom inputs  of  other  
par t ic ipants. He said that  the acquired knowledge  would make the 
par t ic ipants to be more vigilant  towards good governance,  to ensure 
government ’s meager  resources  would not  go to waste.  He said that  
conduct ing proper  monitor ing  would guarantee that  buildings  would be 
const ructed w ith utmost  regard on qualit y,  on cost ,  and on schedule.  
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Ult imately,  bet ter  monitor ing capacit ies  would surely cont r ibut e  
to an enhanced qualit y of  l ife for  all Fil ipino women and men,  gir ls and  
boys benef it ing f rom safe,  ef f ic ient ,  reliable,  cost -ef fect ive,  and  
sustainable inf rast ructure.  

V. Field Monitoring Visit 

The MIMAROPA Regional Project  Monitor ing Te am (RPMT) 
conducted f ield monitor ing vis it s to several inf rast ructure projects in the 
province of  Occidental Mindoro on November  22 -26.  

The monitor ing team was led by the NEDA Regional Of f ice in 
MIMAROPA together  w ith the RPMC pr ivate sector  representatives,  
Provincial Project  Monitor ing Commit tee of  Occidental Mindoro,  and a 
representative f rom 203rd Br igade Philippine Army as observer .  The  
team monitored inf rast ructure projects being implemented by the 
Philippine Por ts Author it y -Por t Management  Of f ice (PPA-PMO) Mindoro,  
Civil Aviat ion Author it y of  the Philippines (CAAP)  Area Center  3,  
Occidental Mindoro State College (OMSC), local government  unit  (LGU) 
of  Occidental Mindoro,  Nat ional I r r igat ion Administ rat ion (NIA) ,  and 
Depar tment  of  Public Works and Highw ays (DPWH).  

The RPMT f irst  vis ited the completed passenger  terminal building 
of  Santa Teresa Por t  in Magsaysay. According to the LGU of  Magsaysay, 
they would like to have a regular  schedule of  sea t ravel between Santa 
Teresa Por t  and Cat ic lan in Aklan and Caluya in Ant ique once the PPA 
formally turns over  the management  of  the por t  to LGU of  Magsaysay. 
With it s st rategic locat ion,  the Santa Teresa Por t  could serve as one of  
the potent ial dr ivers for  the economic development  of  Magsaysay,  which 
would promote the movement  of  people and goods such as aggregates 
and agr icultural products of  the province.  

The team also vis ited the ongoing repair  and repaint ing of  Fire 
Stat ion Building at  San Jose Airpor t , const ruct ion of  Quadrangle in 
OMSC,  and the completed Provincial Road Project  in Calintaan.  The 
team advised the cont ractors and the implement ing agencies to properly 
observe the const ruct ion safety standards,  use of  complete set  of  
personal protect ive equipment  of  the workers,  and ensure that  the project  
bil lboards were proper ly installed and displayed in the project  s ite.  

Af terward, the RPMT vis ited the Victor ia -Sablayan Cross Is land 
Road,  a mult i -year  project  being implemented by the DPWH MIMAROPA.  
The said project  was suspended due to the increase of  embankment  and 
revis ion of  the design f rom pipe culver t  to box culver t .  Once completed,  
the 50-kilometer  Victor ia -Sablayan Cross Is land Road project  would 
s ignif icant ly shor ten the t ravel t ime between Or iental Mindoro and 
Occidental Mindoro.  The project  was intended mainly to provide ef f ic ient  
t ranspor tation and dist r ibut ion system of  economic resources and basic 
social services for  both provinces.  The cross - is land road would also pave 
the way for  other  possible economic act ivit ies along it s route  



 
 

22 

Figure 6.  Field Validation of the Mindoro Cross Is land Road 

 

The team also vis ited the ongoing  Kabangkalan  Small I r r igat ion 

Project  of  NIA MIMAROPA,  wherein works consist  of  diversion,  canal 
l ining,  and canal st ructure.  Dur ing the project  br ief ing,  the I r r igators’ 
Associat ion highlighted the vital role of  the ir r igat ion project  in increasing 
agr icultural land product ivit y by providing suf f ic ient  water  to their  crops.  

Last ly,  the RPMT vis ited the ongoing Puer to Galera –Abra de I log 
Circumferent ial Road,  also a mult i -year  project  of  the DPWH 
MIMAROPA, w ith some por t ions already completed and the remaining 
sect ions st il l subject  for  funding.  Af ter  it s full complet ion,  the project  
could convenient ly connect  the two pr ime tour ist  dest inat ions of  Mindoro 
Is land— the Apo Reef  Natural Park in Sablayan,  Occidental Mindoro,  and 
Puer to Galera in Or iental Mindoro.  Moreover ,  the circumferent ial road  
would br ing about  the emergence of  new tour ism act ivit ies and other  
economic oppor tunit ies for  both provinces.  

The f ield monitor ing vis it s in Occidental Mindoro concluded w ith an 
exit  conference at tended by the RPMT members and representat ives 
f rom the LGUs wherein they discussed f indings and observat ions dur ing  
the vis it s and provided recommendat ions to facil itate pro ject  complet ion. 


