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Integrated Approach in Management of Major Biodiversity Corridors in the Philippines  
EASTERN MINDANAO BIODIVERSITY CORRIDOR 

SITE INCEPTION WORKSHOP 
 

PROGRAM  
Region XIII, Balanghai Hotel, Butuan City, March 14-15, 2022 

 

Time Activity Resource Person 

Day 1 (March 14, 2022) 

9:30-10:00 Arrival of 
Participants/Registration 

Secretariat 

10:00-11:00  Opening Program 

     Invocation and National 
Anthem 

Secretariat 
 

     Welcome Remarks Ms. Maritess M. Ocampo 

OIC, ARD for Technical Services / 
Deputy Project Director, DENR 
Region XIII 

     Opening Messages   Dir. Nonito M. Tamayo, CESO III 
Regional Executive Director- 
DENR Region XIII / Corridor 
Project Director, EMBC 

Dr. Selva Ramachandran 

Resident Representative, United 
Nations Development Programme 

     Official Launch  
     Photo Session  
     Introduction of Participants      
     Expectations Check and 

Workshop Process 

Facilitator 
 

11:00-11:05 Coffee/Snack Break  

11:05 -12:00 
 

Plenary Presentation 1.  
     BD Corridor Project Overview 

Dr. Mary Jean Caleda 

National Project Manager, BD 
Corridor Project   

     EMBC Overview Ms. Tanya N. Conlu 

Corridor Project Manager, EMBC 

     Open Forum Facilitator 

12:00-1:00 LUNCH BREAK  

1:00-2:00 Plenary Presentation 2.  
     UNDP Environmental and 

Social Standards 
 

Ms. Maria Theresa Espino-Yap 

Programme Analyst, Climate 
Action Programme Team, UNDP 

       Social and Environmental 
Screening Procedure: 
Project Risk Log, Gender 
Action Plan, Stakeholder 
Engagement Plan, 
Indigenous Peoples 
Planning Framework 

Mr. Ariel Erasga 

Natural Resources Management 
Officer, BD Corridor Project 
and 

Mr. Carl Van E. Lucero 

Stakeholders Engagement 
Specialist, EMBC 

2:00 -2:30 Plenary Presentation 3.  
     Project Results Framework 
 

 

Ms. Michelle I. Yu 

Project Evaluation Officer II  
DENR Foreign-Assisted and 

Special Projects Service 
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Time Activity Resource Person 

Open Forum Facilitator 

2:30-2:40 Workshop mechanics      Facilitator 

2:40-4:00 Workshop 1 (4 Breakout 
Groups).  
Review and Affirmation/ 

Updating of the Project 
Results Framework 

Facilitator 

4:00-4:15 Coffee Break/Snack Break  

4:15- 5:15 Plenary Presentation of 
Workshop 1 Results and 
Open Forum   

Facilitator/Group Presenters 

5:15-5:30 Synthesis of Day 1 Facilitator 

Day 2 (March 15, 2022) 

8:00-8:30AM Registration Secretariat 

8:30-8:45 Recap of Day 1  Facilitator 

8:45-9:05 Plenary Presentation 4.  
     Project Multi Year Work Plan 

Mr. Ariel Erasga 

Natural Resources Management 
Officer, BD Corridor Project 

9:05-10:05 Workshop 2 (4 Breakout 
Groups).   
     Multi-Year Workplan 

Discussions 

Facilitator 
 

10:05-10:45 Plenary Presentation of 
Workshop 2 Results and 
Agreements 

Facilitator/Group Presenters 

  

10:45-10:50 Coffee Break/ Snack Break  

10:50-11:10 Plenary Presentation 5.  
     2022 Annual Workplan 

Mr. Ryan Jay G. Labiao 

Regional Landscape Planning 
Specialist, EMBC 

11:10-12:10 Workshop 3 (4 Breakout 
Groups). 
     2022 Annual Workplan  

Facilitator 
 

12:10-1:10PM LUNCH BREAK  

1:10-1:50 Plenary Presentation of 
Workshop 3 Results and 
Agreements 

Facilitator/Group Presenters 

  

1:50-2:10 Plenary Presentation 6. 
Overview of the Monitoring and 

Evaluation Plan   

Ms. Dulcie S. Rivera 

Planning and M&E Officer, BD 
Corridor Project 

2:10-2:40 Open Forum Facilitator 

2:40-3:00 Coffee Break/ Snack Break  

3:00-3:30 Commitment of Support from 
Stakeholders 

Synthesis and Next Steps 

Facilitator  

3:30-3:40 Closing Message Mr. Glenn Marcelo C. Noble 

OIC Director 
DENR Policy and Planning 
Service 
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