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28 March 2022
MEMORANDUM

FOR | The Regional Executive Director
DENR MIMAROPA
1515 L&S Bldg., Roxas Blvd.
Ermita, Manila

The Director
Ecosystems Research and Development Bureau
College, Laguna

The Director
Biodiversity Management Bureau
Diliman, Quezon City

FROM : The Provincial Environment and
Natural Resources Officer

SUBJECT : REVISED SNAKE ISLAND NCMCR 5-YEAR OPERATIONAL
PLAN 2023-2027

Respectfully submitted is the revised Snake Island NCMCR 5-year Operational Plan 2023-
2027 based on the comments and suggestions during the conducted workshop review last
December 9, 2021 at Snake Island NCMCR.

Based on the workshop review, the following tasks were left and needed for inputs.

Ecosystem Research and Development Bureau (ERDB) tasks:
e Page 11: Medium Term Research
Page 13: Foreign Entities Applying to Conduct Research in Snake Island
Page 14: Facility Development and improvement
Page 15: Reef Fish Assemblages
Page 16: Water Birds and Association Fauna
Page 17: Vulnerability Assessment and Coastal Integrity
Page 24: Proposed Staffing Requirement and Qualification Standard

Biodiversity Management Bureau (BMB) tasks:
e Page 22: Organizational Structure
e Page 26: Guidelines for the Use of Research and Training Facility

Attached is the revised operational plan for your reference, comments, and additional
inputs. The said working document will be included for discussion for the next TWG meeting of
Snake Island NCMCR tentatively scheduled on April 27, 2022.

For information and consideration.
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