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MEMORANDUM
FOR : The Regional Executive Directors
CALABARZON, MIMAROPA. and Region VII
FROM : The OIC Director
SUBJECT ; GREEN FINS ALTERNATIVE ACTIVITIES FOR 2022
DATE

MAR 03 7822

Duc to the varying COVID-19 Alert Levels across our Green fins sites and inactivity of the tourism
industry, the conduct of Green Fins Environmental Risk Assessments is still difficult to undertake. In
licu of this. the following activitics may be considered as alternative:

I Contact members to establish business status and whether they want to continue as Green
Fins members.
Output: Updated inventory with business and memhership status

2. Conduct Green Fins awareness raising sessions with other DENR staff only if travel is
pussibic and safe v do su

Output: Activiey Report (with no. of participunts, and Sex Disaggregated Data)
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Production of member packs targeting the highest threats based on the last assessments in
that location :
Ouiput: Member packs with posters related 1o highest threats

4. Conduct of meeting to be able to come up with solutions to highest threats based on the last
assessment analysis

Quiput: Minutes of the meeting:Solution protocols

5. Capacity building activities (SCUBA diving Certification, refresher, ctc.)
Output: Activiey report

6. Conduct of clean-up activities with Green Fins members
Output Log of members participating, log of participants

The condnet of Favironmental Risk Assessments is enconraged wherever it i <afe and possible 1o do

Otherwise. constant communication with your respective Green Fins member establishments should at
least be maintained.

Gireen Fins teams may contact Reefl-World for help with the analysis ot the assessment data through
samic'reef-world.org.

For your information and reference
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