National Task Force to End Local Communist Armed Conflict (NTF-ELCAC)
Infrastructure and Resource Management Cluster

IRM Cluster Preparatory Meeting

May 27, 2022
PROGRAMME

Time

Activity

Resource Person

8:45 AM -9:15 AM

Registration

IRM Secretariat

9:15 AM - 9:30 AM

Invocation
National Anthem
Roll Call of Attendees

Moderator - DPWH

9:30 AM - 9:40 AM

Opening Remarks

Usec. Maximo L. Carvajal

9:40 AM - 10:40 AM

Discussion: Updates of the Matrix
of Land Distribution Issues on
Ancestral Domain

DA
DAR
DENR
DPWH
LRA
NCIP

SoD oo T

Concerned Agencies

Moderator - DPWH

10:40 AM - 11:00 AM

Summary of Agreements

DPWH

11:00 AM - 11:40 AM

Discussion: Updates of the
National Greening Program Matrix
(from March 18, 2022 meeting)

a. DENR
b. NCIP

Concerned Agencies

Moderator - DPWH

11:40 AM - 12:00 PM

Summary of Agreements

DPWH

12:00 PM - 1:00 PM

Lunch Break

1:00 PM - 1:30 PM

Discussion: NTF-ELCAC 12 LOES
Implementation of Ways Forward
& Institutionalizing the Culture of
Collaboration, Coordination, and

Synchronization

DPWH

1:00 PM - 1:30 PM

Summary of Agreements

DPWH

1:30 PM - 2:00 PM

Closing Remarks

DPWH




