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01.
Issues and concerns arising 
from the 2nd Quarter 2022 
MMT Validation



No. MMT Findings, Observation and Recommendations Action/s Taken
1 Ongoing land preparation (benching, matting, 

installation of geotextile & coco wire net) observed for 

the rehabilitation of the mined out area.

Fast track the land preparation to catch up with the 

target hectarage

As of October 2022, the company allotted 12 Hydraulic Excavators, 10 

Dump trucks, 1 Fuel Truck, 1 Lube Truck, 1 Water Truck & 1 Welding 

Truck. A dedicated mechanical team composed of mechanics, lubeman, 

and welders among others was designated to MEPEO.

200 Rolls of coconet purchased and delivered at the rehabilitation site.



No. MMT Findings, Observation and Recommendations Action/s Taken
3 Observed stunted growth of the UDLING planted at the 

Rehab Area 3. Continue replanting and enrichment 
activity.

Syzygium sp. is often used as a hedging plant or ornamental 

shrub/ small to medium size tree. It’s a hardy plant, tolerates 

poor soils, and is relatively pest-free. Tolerates partial shade, 

but exhibits slower growth.



No. MMT Findings, Observation and Recommendations Action/s Taken
3 Bamboo plantation. Catch-up plan with the targeted 

hectarage for bamboo plantation; Intercropping of 

appropriate endemic species (batino, agoho, etc.,)

Included in the Agroforestry and NGP Projects of the company. 

Decommissioned stockyards shall be planted with Bamboo. At 

the mine rehab area, designated bamboo plantation area will 

be intercropped with endemic species batino, palawan agoho, 

palomaria among others

BNC Causeway/Pier (Before)



No. MMT Findings, Observation and Recommendations Action/s Taken
5 Intensify monitoring and protection of the mangrove 

plantations.

Secure and strengthen partnerships with different government 

agencies.



02. 3rd Qtr 2022 FMRDP 
Accomplishments





FMRDP IEC PLAN

HEAVY EQUIPMENT OPERATIONS/ RENTAL 

SOCIO ECONOMIC

MINE-WIDE REHABILITATION

CONTINGENCY

POST-CLOSURE MAINT, MONITORING AND INSPECTIONS

% EXPENSE
0.13 %

90.10 %

0.34 %

4.23 %

0.99 %

4.21 %

ALLOTED BUDGET
45,000.000

120,000.000

32,094,400.000

1,507,312.833

1,500,000.000

352,217.125

TOTAL 35,618,930.00



EQUIPMENT RENTAL (ACEL RATE)

ITEM QTY. DESCRIPTION RATE/HR EST. HRS.OF 
OPERATION TOTAL

1 12 *Hydraulic Excavator 2,100.00 728 18,345,600.00 
2 2 *Crawler Dozer 3,220.00 0 -
3 10 *Dump Truck 1,700.00 560 9,520,000.00 

SUB-TOTAL 27,865,600.00 
MINE-WIDE REHABILITATION
ITEM QTY. DESCRIPTION UNIT UNIT COST TOTAL 

1 200 Site Preparation (procurement & installation of cococoir net) Pcs 4,700.00 940,000.00 
2 85,000 Seedling Propagation / Procurement Pcs 4.00 340,000.00 
3 85,000 Holing (15cm x 15cm @ 2m x 1m) Holes 1.00 85,000.00 
4 85,000 Planting (including seedling transport) Pcs 1.75 148,750.00 
5 85,000 Ring weeding Pcs 0.50 42,500.00 
6 76,500 Replanting (15% mortality / Seedling procurement) Pcs 4.00 306,000.00 
7 76,500 Seedling transport/holding & planting Pcs 2.75 210,375.00 
8 5 Fireline/Fire break Establishment Has 16,667.00 
9 66 Patrol Works Has 5,000.00 

10 Additional Labor Cost 3,641,821.00
SUB-TOTAL 5,736,113.00

POST-CLOSURE MAINTENANCE, MONITORING AND INSPECTIONS
ITEM QTY. DESCRIPTION UNIT UNIT COST TOTAL 

1 1 Annual Terrestrial Flora and Fauna Assessment Assessment 450,000.00 450,000.00 
2 1 Annual Coastal Resource Assessment Assessment 450,000.00 450,000.00 
3 4 MMT/MRFC Assessment 150,000.00 600,000.00 

SUB-TOTAL 1,500,000.00 
SOCIO-ECONOMIC & IEC 165,000.00 
CONTINGENCY 352,217.00 

GRAND TOTAL (PhP) 35,618,930.00



ACTIVITIES UNIT MEASURE ANNUAL TARGET TOTAL ACCOMP TO 
DATE

% PHYSICAL ACCOMP 
TO DATE

EQUIPMENT OPERATIONS LAND PREPARATIONS (HAS) 34 10 29%

SEEDLING PROPAGATION / PROCUREMENT SEEDLINGS PRODUCED (PCS) 85,000 103,048 121%

SITE PREPARATION (PROCUREMENT & INSTALLATION OF COCONET) NO. OF COCONET INSTALLED (PCS) 166 146 88%

HOLING / PLANTING SEEDLING PLANTED 85,000 24,663 28%

PLANTATION MAINTENANCE SURVIVAL RATE 90% 90% 100%

ANNUAL FLORA AND FAUNA ASSESSMENT ASSESSMENT CONDUCTED 1 - 0%

ANNUAL COASTAL RESOURCE ASSESSMENT ASSESSMENT CONDUCTED 1 - 0%

BARANGAY BERONG COUNCIL NO. OF SITE VISIT CONDUCTED 1 - 0%

BARANGAY ARAMAYWAN COUNCIL NO. OF SITE VISIT CONDUCTED 1 - 0%

LGU OFFICIALS OF QUEZON NO. OF SITE VISIT CONDUCTED 1 - 0%

IP COMMUNITY OFFICIALS NO. OF SITE VISIT CONDUCTED 1 - 0%

CRP PLANNING ACTIVITY/IES CONDUCTED 1 - 0%

DISTRIBUTION OF FLYERS ACTIVITY/IES CONDUCTED 1 - 0%

SEMI-ANNUAL UPDATE LGU-BERONG / ARAMAYWAN NO. OF IEC CONDUCTED 1 - 0%

IEC & UPDATE TO LGU – QUEZON NO. OF IEC CONDUCTED 1 - 0%

RE-EMPLOYMENT COUNSELING ACTIVITY/IES CONDUCTED 1 - 0%

SKILL DEVELOPMENT TRAININGS/SEMINAR ACTIVITY/IES CONDUCTED 1 - 0%

MEETINGS AND CONSULTATIONS WITH COMMUNITY ACTIVITY/IES CONDUCTED 1 - 0%



AEPEP Activities

Quarterly Budget Annual Quarterly Expenses YTD

Q1 Q2 Q3 Q4 Budget Q1 Q2 Q3 Q4 ACTUAL VARIANCE
% 

EXPENSE

1. FMRDP IEC PLAN 0 0 5,000 40,000 45,000 0 0 0 0 0 45,000 0.00%

1.1Mine Site Visit 0 0 0 20,000 20,000 0 0 0 0 0 20,000 0.00%

1.2Barangay Stakeholders Meeting 0 0 5,000 15,000 20,000 0 0 0 0 0 20,000 0.00%

1.3IEC & update to LGU - Quezon 0 0 0 5,000 5,000 0 0 0 0 0 5,000 0.00%

2. SOCIO-ECONOMIC 0 70,000 50,000 0 120,000 0 0 0 0 0 120,000 0.00%

2.1Re-employment Counseling 0 50,000 0 0 50,000 0 0 0 0 0 50,000 0.00%

2.2Skill Development Trainings/Seminar 0 0 50,000 0 50,000 0 0 0 0 0 50,000 0.00%

2.3Meetings and consultations with Community 0 20,000 0 0 20,000 0 0 0 0 0 20,000 0.00%

3. HEAVY EQUIPMENT OPERATIONS/ RENTAL 0 10,698,133 10,698,133 10,698,133 32,094,400 0 870,303 6,813,167 0 7,683,470 24,410,930 23.94%

3.1Hydraulic Excavator 0 5,033,600 5,033,600 5,033,600 15,100,800 0 581,265 5,387,966 0 5,969,231 9,131,569 39.53%

3.2Crawler Dozer 0 2,232,533 2,232,533 2,232,533 6,697,600 0 0 197,949 0 197,949 6,499,651 2.96%

3.3Dump Truck 0 3,432,000 3,432,000 3,432,000 10,296,000 0 289,038 1,227,251 0 1,516,290 8,779,710 14.73%

4. MINE-WIDE REHABILITATION 0 495,215 495,215 516,882 1,507,313 0 78,225 245,142 0 323,367 1,183,946 21.45%

4.1Seedling Propagation / Procurement 0 113,333 113,333 113,333 340,000 0 0 0 0 0 340,000 0.00%

4.2Plantation Establishment 0 339,028 339,028 339,028 1,017,083 0 78,225 236,542 0 314,767 702,316 30.95%

4.3Plantation Maintenance 0 42,854 42,854 64,521 150,230 0 0 8,600 0 8,600 141,630 5.72%

5. POST-CLOSURE MAINTENANCE, 

MONITORING AND INSPECTIONS
0 200,000 200,000 1,100,000 1,500,000 0 157,028 122,884 0 279,911 1,220,089 18.66%

5.1
Annual Terrestrial Flora and Fauna 

Assessment
0 0 0 450,000 450,000 0 0 0 0 0 450,000 0.00%

5.2Annual Coastal Resource Assessment 0 0 0 450,000 450,000 0 0 0 0 0 450,000 0.00%

5.3
Quarterly Monitoring of air, water and noise 

quality
0 200,000 200,000 200,000 600,000 0 157,028 122,884 0 279,911 320,089 46.65%

6. Contingency 0 0 0 352,217 352,217 0 0 0 0 0 352,217 0.00%

6.1Contingency Fund 0 0 0 352,217 352,217 0 0 0 0 0 352,217 0.00%

TOTAL 0 11,463,349 11,448,349 12,707,233 35,618,930 0 1,105,556 7,181,192 0 8,286,748 27,332,182 23.27%
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03.
3rd Quarter 2022 
Accomplishments



TYPE BANK ACCOUNT 
NAME & NUMBER

COMMITTED AMOUNT 
AS PER MOA

REMAINING BALANCE IN THE 
GOV’T DEPOSITORY BANK REMARKS

REHABILITATION CASH FUND 
(RCF)

Land Bank of the Philippines

1792 1026 85 5,027,708.42 5,030,506.45 Complied

MONITORING TRUST FUND 
(MTF)

Land Bank of the Philippines

1792 1027 40 150,000.00 151,529.31 Complied

ENVIRONMENTAL TRUST 
FUND (ETF)

Land Bank of the Philippines

1792 1026 93 50,000.00 209,893.06 Complied

FINAL MINE REHABILITATION 
AND DECOMMISIONING 
FUND (FMRDP)

Land Bank of the Philippines

1792 1037 38 110,909,970.00 110,958,160.95 Complied





MINE REHABILITATION – w/in MPSA
1st Qtr 2nd Qtr 3rd Qtr Running Total Total Ha. Species Remarks

3,820 10,650 10,193 24,633 4.0
Agoho,Bonsikag, Mt. 
Agoho, Palyan Red, 
Palyan White, Udling

Enrichment planting at 
Area 11.
Planted at Area 12 & 14.

MINE REHABILITATION – Outside MPSA
1st Qtr 2nd Qtr 3rd Qtr Running Total Total Ha. Species Remarks

23 330 1,100 1,453 0.40 Acia auri Planted at BSW1 to mitigate 
soil erosion.

PARTNERSHIPS/SEEDLING DONATION & TREE PLANTING
1st Qtr 2nd Qtr 3rd Qtr Running Total Total Ha. Species Remarks

4,454 15,093 8,096 27,643 21.50

Agoho, Alingatong, Avocado, 
Bamboo,Cacao, Camansi, 
Duhat, Durian, Gmelina, 
Golden Shower, Guyabano, 
Ipil, Langka, Lanzones, 
Mahogany, Mt. Agoho, Narra, 
Palawan Agoho, Palyan Red, 
Pink Shower, Romarao, 
Salong, Suha

Suport to Local Farmers 
and residents of Bgy. 
Aramaywan, Berong & 
Bgy. Alfonxo XIII Quezon
Support for Tree Planting 
activity of Bgy. 
Montible, PPC, Iwahig
Penal Farm & Igorot 
Warriors Inc.

AGROFORESTRY PROJECT
1st Qtr 2nd Qtr 3rd Qtr Running Total Total Ha. Species Remarks

0 0 3,970 3,970 11.40
Bamboo (Kawayang Tinik) 
Cacao, Gmelina/Paper 
tree, Mahogany.

Support to Agroforestry 
project under SDMP







7 96.8 992,130
BARANGAY AREA COVERED (HAS.) MANGROVES PLANTED



ADOPT A MANGROVE FOREST PROJECT
Month Qty Total ha Species Remarks
January - -

Bakhaw Babae

Planted on new mangrove area 
plantation in Brgy. Tabon, Quezon, 
Palawan.
Planted 20, 000 pcs mangrove at 
Brgy. Tabon, Quezon, Palawan in 
celebration of 28th Pista ng 
Kalikasan sa Palawan

February - -

March 10,000 1.00

April 20,000 2.00
May 10,000 1.00
June 20,000 2.00
Total 60,000 6.00

ADOPT A MANGROVE FOREST PROJECT – REPLANTED

3rd Qtr Last Qtr Running 
Total Total Area Species Remarks

14,800 5,800 40,300 4.03
Bakhaw

Babae/Lalaki & 
Tangal

Replanted on mangrove 
plantations in Bgy. 
Tabon & Panitian, 
Quezon, Palawan



Bgy. Tabon, Quezon, Palawan



Bgy. Panitian, Quezon, Palawan



Hardened Seed Collection Outsourced Wildlings Collection

2nd Qtr 3rd Qtr Running Total 2nd Qtr 3rd Qtr Running Total 2nd Qtr 3rd Qtr Running Total 2nd Qtr 3rd Qtr Running Total

71,578 40,964 163,048 1,800 570 2,521 5,300 4,417 71,038 15,100 27,984 66,172

Carbonated Rice Hull, sack Vermi Cast Produced, sack Soil Potted

2nd Qtr 3rd Qtr Running Total 2nd Qtr 3rd Qtr Running Total 2nd Qtr 3rd Qtr Running Total
0 249 558 11 10 30 6,070 19,354 52,104



Yard 7 Stockpiling Area Settling Ponds

SOREX Road Km. 7 Siltation Ponds

112
SETTLING PONDS

300
SILT TRAPS

278,629
CAPACITY (cu.m)

Kokokon Settling Ponds



Dredging of Settling Ponds

Gabion boxes as water filter

Geotextile silt fence

Dredging of Silt traps

2nd Qtr 3rd Qtr
Running 

Total

Silt Collected 6,103 cu.m
3,944 
cu.m

10,047

Geo-textile Utilized 350 m. 442 m. 1,050

Gabion Basket 
Installed

45 pcs. 0 50

Coconet 0 109 146



Solid Waste Generated
Month Residual, kg Recyclable, kg Biodegredable, kg

Jul 276 32 582

Aug 411 72 553

Sep 622 51 611

Total, Quarter 1,309 155 1,746

Clinical Waste Generated

Month Wet Infectious, kg Dry Infectious, kg Pharmaceuticals, kg Sharps, kg Anatomical, kg

Jul 1.00 0.50 - - -
Aug 0.50 0.50 - - -
Sep 1.70 0.60 - 1 -

Total, Qtr 3.20 1.60 0 1 0

Hazwazte Generated
Month D406, t D407,t H802, t I101, t I102, t I104, t J201, t I104, t J201, t

Jul - - - - - - - - -
Aug - - - 0.2000 - - - - -
Sep - - - - - - - - -

Total, Qtr
(ton) 1.5840 0.0000 0.0000 2.3200 0.0000 0.5000 0.0000 0.0000 2.3200





PTT Lead Compounds (D406) PTT (I101, I104,J201) PTT WEEE (M506) 

HW Manifest I104 HW Manifest I101 HW Manifest I101 HW Manifest I101 HW Manifest M506 HW Manifest J201



Month
Water Consumed

Trip Cu.m
Jan 238 3,808
Feb 133 2,128
Mar 174 2,784
Apr 144 2,304
May 87 1,392
Jun 84 1,344
Jul 54 864
Aug 51 816
Sep 58 928
Oct - -

Nov - -
Dec - -

Total, Qtr 1,023 16,368



Pista ng Kalikasan Tree Planting Activity 
Dumaran, Palawan

BNC-MEPEO participated in the Tree planting activity spearheaded by the PG-ENRO and 
Municipal Government of Dumaran, Palawan last July 8, 2022. Also, the company provided 10,000 

seedlings during the activity



EMB Validation/Audit
July 25-27, 2022

EMB’s Validation/Audit and water sampling activity conducted last July 25-27, 2022



FLA Monitoring
August 17-18, 2022

Foreshore Lease Agreement (FLA) compliance monitoring conducted by the Department of Environment 
and Natural Resources (DENR) last August 17-18, 2022. 



Hatchlings Released  
2nd Qtr: 121 Olive Ridley
3rd Qtr: 93 Green Sea (09.20.22)
Total: 214 



Lakbay Aral – LGU Aborlan
September 29, 2022



Lakbay Aral – Alyansa ng Palawenyong Mamamahayag Inc.
October 1, 2022
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