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November 15, 2022
MEMORANDUM
FOR - The Regional Executive Director
DENR MIMAROPA
1515 DENR By the Bay Building, Roxas Blvd.
Barangay 668, Ermita, Manila
THRU : The Assistant Regional Director for
Technical Services
FROM 3 The Provincial Environment and
Natural Resources Officer
SUBJECT SUBMISSION OF MONTHLY ACCOMPLISHMENT REPORT
OF SNAKE ISLAND NCMCR FOR THE MONTH OF OCTOBER
2022

Respectfully submitted the memorandum dated November 15, 2022, re: Monthly
Accomplishment Report of Snake Island NCMCR for the Month of October CY 2022.

For information and record.

“For and in the absence of the PENRO”
\

RONIE B. GAND
MO IV/ OIC Chief, T
In-Charge, Office of the PENRO

By
Date:z BNUW&N 22 508;
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15 November 2022
MEMORANDUM
FOR E The Provincial Environment and
Natural Resources Officer
Puerto Princesa City, Palawan
THRU : Supervising ECOMS Rhodora B. Ubanj
CDS, Chiefin concurrent capacity as Snake Island Management Officer
FROM g Julius F. Landrito
Data Manager, Snake Island NCMCR
SUBJECT - SUBMISSION OF MONTHLY ACCOMPLISHMENT REPORT
OF SNAKE ISLAND NCMCR FOR THE MONTH OF
OCTOBER 2022

Submitted is the accomplishment report of Snake Island Personnel for the month of
October 1-31, 2022, the following were accomplished;

® Continues supervision of day-to-day operations and activities within Snake Island
NCMCR;

® Conducted and facilitated the updating meeting of Snake Island NCMCR Operational Plan
2023-2028 at PENRO Training Hall and Huye Hotels and Resorts on October 5-6, 2022;

e Attended on the levelling-off meeting on the updates of the SCS SAP Project
Implementation and Validation of Accomplishments at Hue Hotels and Resorts on October
7, 2022;

® Facilitated the fabrication of monitoring blocks and conducted its deployment on six 6)
coral reef monitoring stations at Snake Island NCMCR with participation from PCSDS on
October 11-14, 2022;

¢ Conducted the monthly ARMS monitoring on October 19, 2022 at Snake Island NCMCR;

* Facilitated and conducted the Coastal and Marine Resource Assessment and Monitoring
for wet season at Snake Island NCMCR on October 24-27,2022;

® Attended the Strategic Planning and Levelling-off Workshop for West Philippines Sea
(WPS) and Kalayaan Island Group (KIG) at Hue Hotels and Resorts on October 28, 2022;

® Consolidated data and documents of Snake Island NCMCR;

e Witnessed and assisted in the inspection of the demolition of the existing structure of Mr.
Bernardo in Snake Island;

* Prepared report on the turned-over of nineteen (19) by-catch horseshoe crabs (Tachypleus
tridentatus) in Snake Island NCMCR;

® Assisted in the deployment of fabricated blocks as markers in the six (6) monitoring
stations of coral reefs in Snake Island;

® Assisted the monthly ARMS monitoring on October 19, 2022 at Snake Island NCMCR;

® Participated in the conducted Coastal and Marine Resources Assessment and Monitoring
on Snake Island NCMCR on October 24-27, 2022;
® Facilitated the withdrawal of fuel for Snake Island’s Speedboat;
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o Scanned and file the incoming and outgoing communications of Snake Island NCMCR;

e Consolidated accomplishment reports, vouchers, documentations of events and other
related document of events of Snake Island NCMCR in the month of September 2022.

e Endorsed fifteen (15) reports related communications of Snake Island NCMCR to the

Regional Office and other partners or/and individual personalities for the month of
September 2022;

e Attended the meeting on the Financial Request for the repair of damages at Snake Island
NCMCR due to Typhoon Odette on October 5, 2022;

* Attended the monitoring and evaluation of CMEMP Accomplishment for CY 2022 via
zoom on October 19, 2022;

e Attended the Introductory Webinar via zoom meeting on Circular Economy on October
20, 2022;
¢ Collected marine debris along the beach of Snake Island such as plastic wrappers, plastic
bottles, Styrofoam, cups, fishing nets, ropes, diapers, toothbrush, napkins, clothes, etc.;
Constructed and installed signage to the area of Demolished structure of Bernardo;
Weekly roving and monitoring of fishing activities within the vicinities of Snake Island.
Conducted monitoring of gleaners and sampling of sea shells within the island.
Maintained the cleanliness of the Admin Building, Other facilities, and its vicinities
Perform activities as per instructed by the immediate supervisor.

For your information and record.

Prepared by:

JULIUS F. CLANDRITO
Data Manager, Snake Island NCMCR

Noted by:

>4

RHODORA B. UBANI
Supervising ECOMS, Chief, CDS
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PHOTO DOCUMENTATION

Photos during the updating meeting of Snake Island NCMCR Operational Plan 2023-2028 at PENRO
Training Hall and Hue Hotels and Resorts on October 5-6, 2022

Photos during the inspection of the demolition of the existing structure of Mr. Bernardo in Snake Island
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Photos during the levelhng-off meetmg on the updates of the SCS SAP Project Implementation and
Validation of Accomplishments at Hue Hotels and Resorts on October 7, 2022
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Photos during the installation of the signage in the demolished structure of Mr. Bernardo on October 7,
2022
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Photos during deployment of monitoring blocks on six (6) coral reef monitoring stations at Snake Island
NCMCR with participation from PCSDS on October 11-14, 2022
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Photos during regular Seaborne Patrol within the vicinities of Snake Island NCMCR
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Photos of the composite team that conducted the Coastal Resource Assessment and Monitoring at Snake
Island NCMCR on October 24-28, 2022




