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LESSONS LEARNED

are the learnings gained from the process of performing
the project which may be identified and documented at
any point during the project’s life cycle.

GOOD PRACTICES

These are procedures contributed by the project that are
accepted or prescribed as being correct or most effective.

INNOVATIONS

are by-products of replicable ideas which are translated
into goods or services that create value for consumption,
and satisfies a specific need.

SUCCESS STORIES

are accounts of the achievements and outstanding
performance of the project.



ABOUT

LGIS

The Foreign-Assisted and Special Projects Service (FASPS)
oversees, coordinates, and facilitates the preparation,
implementation and evaluation of foreign-assisted and
special projects (FASPs).

During project implementation, FASPs experience
challenges and issues in achieving project objectives.

These challenges are taken as lessons that can be used
to further improve project implementation or as input in
project development.

These experiences contribute to good practices that can
be replicated for further innovation, and success stories
that can be shared for inspiration.

FASPS LGIS brings together insights during project
implementation that can be considered in improving
implementation of other projects, policy formulation/
re-formulation and future project development, and
decision-making.



FORESTLAND MANAGEMENT PROJECT

FMP is a ten-year Department of Environment and Natural
Resources (DENR) - Japan International Cooperation
Agency (JICA) project that aims to strengthen forestland
management in three critical river basins through the
implementation of collaborative and comprehensive
Community-Based Forest Management (CBFM) strategies.

The project aims to (1) rehabilitate degraded forestlands in
three (3) critical river basins (Upper Magat & Cagayan, Upper
Pampanga and Jalaur); (2) improve forest conservation and
socio-economic conditions of affected communities; (3)
contribute to disaster risk mitigation efforts in vulnerable
areas; and (4) strengthen forestland management through
community-based management strategies through: (a)
empowering people’s organizations, (b) securing land
tenure rights, (c) enterprise development for food security
and income, (d) development, conservation, protection
and sustainable use of forestland resources

Development Partner
Japan International Cooperation Agency (JICA)

Duration
July 2012 - July 2023







In order to address the decline of the forest resources and
to minimize the negative impacts related to poor forest
management, as well as to respond to the needs of upland
communities, policy reform has been instituted in the country
which resulted in the issuance of several innovative policy
instruments during the 1990s. Forest policy has pursued a
decentralized forest land management and partial devolution
of forest management tasks and environment-related functions
to the local government units (LGUs) and encouraged people-
centered sustainable forest development.

COMMUNITY -BASED FOREST AND
MANGROVE MANAGEMENT PROJECT

CBFMMP contributed to the improvement of environmental
conditions and reduction of poverty in Panay and Negros by
enabling participating people’'s organizations (POs) to manage
forests and mangroves sustainably, adopt sustainable and
productive upland farming systems, improve food security and
living conditions, and improve access to market.

Development Partners
Landbank of the Philippines & KfW Development Bank

Duration
July 2008 - December 2016






The Forestand Climate Protection Projectin Panay
has achieved its goal of protecting the globally
significant biodiversity of the last large forest block
of the Panay Mountain Range (PMR) and the
sustainable and climate-friendly management of
natural resources by local communities. Improved
forest protection measures in the context of
forest land use planning and its implementation,

the establishment of

environmental offices in
FOREST AND LGUs, the recruitment of
CLIMATE pROTECTION local forest guards and the

creation of alternative sources
pROJECT IN pANAy of income (agroforestry,
agriculture, use of biomass
as an energy source) for

illegal forest use have contributed to a significant
reduction in deforestation in the PMR and the
conservation of biodiversity.

ForClim is funded by the German Federal Ministry
for the Environment and was implemented at the
national level (DENR) and in 23 local government
units (LGUs) in Panay Island.

Development Partner/s
Federal Ministry for the Environment, Nature Conservation,
Nuclear Safety and Consumer Protection (BMUV)

through Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH

Duration
August 2010 - August 2018






PROGRAM

NOVEMBER 8

8:30 - 9:30

9:30 - 9:45

9:45 - 10:05

10:05 - 10:35

10:35 - 10:50

10:50 - 11:05

Registration

Opening
Prayer
National Anthem

Introduction
Acknowledgement of Participants
House Rules

Welcome Remarks

Inspirational Messages

Objectives and Program Flow

Break Time

Secretariat

Melissa Ann Garcia
M & E Officer
FASPS-PMED

Ma. Andrea Palma
M & E Officer
FASPS-PMED

Livino B. Duran
Regional Executive Director
DENR Region 6

Atty. Jonas R. Leones
Undersecretary

Policy, Planning and
International Affairs

Marcial C. Amaro Jr.

Assistant Secretary

Policy, Planning and

Foreign-Assisted and Special Projects

Dir. Al O. Orolfo
Director, FASPS



FORUM PROPER EP1
LOCAL SUBSIDY CONTRACTS WITH THE LOCAL
GOVERNMENT UNIT (LGU) ON FOREST PROTECTION

11:05 — 11:25 Introduction of the ForClim Project Marilou Calado
Project Officer

Introduction of Resource Person FASPS-PPD
1:25-12:00 Sharing of Experiences Wilfredo Canto
During Implementation OIC-CENRO Kabankalan City
Former Project Coordinator
Challenges and Strategies ForClim & CBFMMP
12:00 - 1:00 Lunch Time
1:00-110  Introduction of Jeslina B. Gorospe
Resource Persons Chief, FASPS-PMED
110 -1:40  LGU Presentation - Ariel Alag
ForClim II-NRM MENRO
Ibajay, Aklan
PO Testimony

Arnie Z. Dolinog
President, Oyang Upland
Farmers Association
Libacao, Aklan

1:40 - 2240 Open Forum Conrado Bravante, Jr.
Chief, FASPS-PPD

2:40 -3:00 Impression Development Partner
3:00 - 3:15 Break Time
3:15 - 4:00 Synthesis and Key Takeaways Rosemarie Carbon
M & E Officer
FASPS-PMED
4:00 Episode Wrap Up Ma. Andrea Palma
M & E Officer

FASPS-PMED



PROGRAM

NOVEMBER 9

8:30 - 9:30
9:30 - 9:40

9:40 - 10:00

10:00 - 10:10

FOREST REHABILITATION USING DIFFERENT NATURAL RESOURCE MANAGEMENT

Registration

Opening Prayer

Introduction

Acknowledgement of Participants

House Rules

Discussion on the program flow

Secretariat

Jaeshienne Therese Payumo

M & E Officer
FASPS-PMED

Ma. Andrea Palma
M & E Officer
FASPS-PMED

Maritess Romena
M & E Officer
FASPS-PMED

FORUM PROPER EP 2

MODALITIES IN PANAY & NEGROS: COMMUNITY ~BASED FOREST AND
MANGROVE MANAGEMENT PROJECT

10:10 - 10:30

10:30 - 11:00

11:00 - 11:05

11:05 - 12:00

Introduction of the CBFMMP

Introduction of Resource Person -

CBFMMP Region 6

Sharing of Experiences
during implementation

Challenges and Strategies

Introduction of Resource
Persons - LGU/PO

LGU Presentation -
CBFMMP INFRA

LGU Presentation -
CBFMMP INFRA & NRM

PO Testimony

Susan Castilla
Finance Officer
FASPS-PAMD

Glenn L. Gases
Assistant Regional NGP
Coordinator, DENR R6

Nimozenie Magleo
M & E Officer
PMED-FASPS

Julieto Manggasang
MENRO
Carles, lloilo

Jeoffrey F. Gervacio
MENRO
Altavas, Aklan

John F. Flaviano
Altavas Small Fisherfolks
Association (ASFA)
Altavas, Aklan



12:00 - 1:00

1:00 - 1:05

1:05 - 1:35

1:35 - 1:40

1:40 - 2:40

2:40 - 2:55

2:55 - 3:55

3:55- 415

4:15 - 4:45

4:45

Lunch Time

Introduction of Resource Person,
CBFMMP Region 7

Sharing of Experiences during
implementation
Challenges and Strategies

Introduction of
Resource Persons

LGU Presentation -
CBFMMP-NRM

LGU Presentation -
CBFMMP-Infra SWIP

LGU Presentation -
CBFMMP- Infra Inland
Aquaculture

PO Testimony

Break Time

Open Forum

Impression

Synthesis and Key Takeaways

Episode Wrap Up

Susan Castilla
Finance Officer
FASPS-PAMD

ARD Charlie Fabre
Former CBFMMP
Project Coordinator Region 7

Nimozenie Magleo
M & E Officer
FASPS-PMED

Houdini Y. Lumayag

Environmental Management Specialist |l
LGU Bindoy
Bindoy, Negros Oriental

Engr. Noel Hamor

Supervising Agriculturist

City Agriculture Office - LGU Bayawan City
Bayawan City, Negros Oriental

Faith A. Napigkit
Agricultural Center Chief Il
City Agriculture Office - LGU Bayawan City

Bayawan City, Negros Oriental

Victoriano Q. Rebutazo
Vice President, Buenavista Farm
Family Association

Sta. Catalina, Negros Oriental

Jeslina Gorospe
Chief, FASPS-PMED

Development Partners

Rolando Carbon
M & E Officer
FASPS-PMED

Ma. Andrea Palma
FASPS-PMED



PROGRAM

NOVEMBER 10

8:30 - 9:30 Registration
9:30-9:40  Opening Prayer

9:40 -10:00 Introduction
Acknowledgement of
Participants

House Rules

10:00 -10:10 Discussion on the

Secretariat

Khasmer Marbella
M & E Officer
FASPS-PMED

Ma. Andrea Palma
M & E Officer
FASPS-PMED

Rolando Carbon

program flow M & E Officer
FASPS-PMED
10:10 - 11:25 Break Time
FORUM PROPER EP 3

FOREST GOVERNANCE THROUGH CBFM STRATEGIES

10:25 - 10:35 Introduction of Resource Persons

10:35 - 11:00 Introduction of the FMP

11:00 - 12:00 Sharing of Experiences

during implementation

Challenges and Strategies

12:00 - 1:00 Lunch Time

1:00 - 1:10

1:10 - 2:10

Introduction of Resource Persons

Presentation of Topic

Erwin Sangalang
Project Officer
PMD-FASPS

Marlon Atienza
Project Manager, FMP

Antonio Latoza, Jr.
FMP PPMO Focal Person
DENR R6

Melissa Ann Garcia
M & E Officer
PMED-FASPS

Joven Barranco
MENRO
Janiuay, lloilo




1:10 - 2:10  Presentation of Topic

1:05 - 2:10 POs Testimony

2:10 - 3:10 Open Forum

3:10 - 3:30 |mpression

3:30 - 4:00 Synthesis and Key Takeaways

4:00 - 4:30 Episode Wrap Up

Closing Remarks

Hon. Arvin Larroza Losaria
Vice Mayor
Municipality of Lambunao, lloilo

Nolito Tumulto
MENRO
Calinog, lloilo

Jessica Celeste

Marandig Upland Sustainable Project
Association for Development, Inc.
Calinog, lloilo

Alona Evangelista

Panuran Integrated Social Forestry
Farmers Association, Inc. (PISFA)
Lambunao, lloilo

Norberto R. Manate

Treasurer, Panuran Tasik Upland
Farmers Association, Inc. (PATUFA)
Janiuay, lloilo

Dir. Al O. Orolfo
Director, FASPS

Development Partners

Maritess Romena
M & E Officer
FASPS-PMED

Ma. Andrea Palma
M & E Officer
FASPS-PMED

Dir. Al O. Orolfo
Director, FASPS



KNOW MORE ABOUT FASPS

READ OUR NEWSLETTERS

VISIT OUR BROWSE THROUGH

WEBSITES OUR E-LIBRARY

https.//fasps.denr.gov.ph

https.//faspselib.denr.gov.ph/

FOLLOW US ON
SOCIAL MEDIA

G ) WWW.FASPS.DENR.GOV.PH

G @DENRFASPSOFFICIAL

y @DENR_FASPS

u DENR FASPS OFFICIAL



